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GERAI KELUARGA

FAMILY STORE

Gerai Keluarga merupakan filosofi Alfamidi yang mendasari gerak
langkah Persaroan, sesuai dengan tujuan utamanya untuk melayani
masyarakat, dengan cara yang cepat dan mudah, sekaligus
memberikan layanan serta pengalaman berbelanja yang
sedemikian rupa agar pelanggan dapat memenuhi seluruh
kebutuhan mereka dengan harga yang terjangkau,

Family Store has become a philosophy underlying the activities of
the Company, in line with its main objective to serve the
community fast and conveniently, as well as provide services and
shopping experience in such a way to the customers in order to
fulfill their needs with affordable price.
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SEKILAS PERUSAHAAN
COMPANY AT A GLANCE

PT Midi Utama indonesia Thk adalah operator @anngan ksl
Ajfamadi, Alfaexpress dan Laveson yvang didirikan pada bulzn luni
2007

Sscumi dengan Angparan Decar Perseroan, ruang Imshup
iepmtan Perseroan antara B berperak dalam  bidang
perdagangan urmum termasuk perdagangan teserbaswalayan
dan mimimarket. Peruszhasn beredudukan i Falam MH.
Thamrin Mo 8, Cikobol, Tangzerang.

Pada awal pendiranmya, PT Mdi Utama indonssia Thk bemama PT
Midmmart Litema. Peseroan mula beroperas seam komensa| pada
tahun 2007 Gerai pertamamya yang menyanidans ama Alamid
terietak df falan Ganuda [Jakarta Pusat).

Eonsep Afamadi dicpiakan untuk memyeasikan perubahan
belanfa lkonsemen dan belan@ bulanan menjadi | belanga
mingguan di toke yane terdekat. Affamidi dikembanghkan
dengan konsep supsrmarket mini yang menempati uas area
penjualan antara 200 hingga 400 meter persegl. Keunikan gerai
Aifamidi dfhandingkan persi sejenis RinmE adalah Afemidi
memyediakan produl frech food, daging olahan dan malaman
beku yang dibutuhkan oleh masyarakat

Fada tahin 20089, Persensan mesiuken pengembanzan jenis gerai

bemama ABaedqpress Alaexpress diperkenalkan sebagai konsep
gerai yang memedakan makanan dan mimenan siap saj

Fada @hun 20401, untuk menyempurnaian konsep  gerai
Aifaexpress, Perseroan menandatangani  perjanjian Master
Lisence Apreement (MLA) dengan Lawson incC, Jepang yang
memberkan hak eksheif bagi Perseroan untuk mengzunakan
dan bertindak =zebagai sub-franchisor atas trademark dan
Imowhow Lawsen di wilzyah Indonesim selama 25 tahun dan
dapat diperpanjang berdasarkan kesepakatan kedus belah
pihak. Gerai Lawson sebagat gera: yang memyedalkan malanan
dan minuman siap s3ji (geral cowenience) menjual berbagai
macam makanan khas lepang dan makaman &inma - seperts
onigiri, bento, nasi goreng, pasta serta produk manuman seperti
lopi, coldeest dan kain-lain

PT Midi Litama indonesia Thk is the operator of retail chain
stores Alfamidi, Alfaexpress and Lawson, which was
established m Iune 2007.

in compliance to the Company's Artickes of Association, the
Company is engaged, among others, in the general trading
which incdudes business in supermarket and minimarket.
The Company is domiciled at falan MH. Thamrin No. 9,

Cikolod, Tangerang.

in the beginning, PT Midi Utama indonesia Thk was named
PT Midimart UHama. The Company started oommercial
operation in 2007. The first store using the name of Alfamidi
i5 located in lalan Garuda (Central Jakarta).

Alfamidi's concept has been created to adjust to the change
in consumers’ shopping pattern from monthly to weskhy
shopping at the nearest stores. Alfamidi has been
developed on the concept of mini supermarket having
sales area width of 200 to 400 sguare meters. AMamidi is
umigque compared to other similar stores since Alfamidi
offers fresh food products, processed meat and frozen foods
as needed by the commumities.

in 2009, the Company developed a kind of store named
Alfaexpress_ Alfaewpress was mitreduced as a store concept
that offers ready-to-serve foods and drinks.

in 2041, to improve Alfaexpress” store concept, the
Compamy signed a Master Lisence Agreement (MILA) with
Lawson Inc., japan that provides an excslusive right to the
Compamy for using and acting as the sub-franchisor for
Lawson's trademark and knowhow i areas of Indonesia for
the period of 25 years and can be extended under the two
parties” agreement Lewson  store  that offers
ready-to-serve foods and drinks {comenience store) selis
wvarious Japanese specific foods as well as the other foods
like onigir, bento, fried rice, paste and drinking products
such as coffee, coldiert and others.
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Perseman mengemican vis untuk mengidi Eringan mtel yang mematu
dengan masyErakat, mampy memenuhi haspan dan keuiuhan
pelanggan saria membenkan usies  pefaanan yang Erbak
Karenama Peseman benupays mermenuhi kebutiben  dengan
mamperhaithen kenyarmanan | pelamszan, peral  Perseroan
mamyedsian bamng-bamng kebutuhan polok dengan harge vang
terangkaly, tempat belnja yang myEman, sen3 iobes yang mudah
dfangha

Persesoan jugR berupaye berpartispasi dslam  meningkatlan
kesejahteraan masyarakat melaiul mefaiui Enggung jawab sosial
pensshaan (CSRL Prosam-program vang disbukan merupakan
bagian yang tdak terpisahlcan dari misi Persarcan uriuk memiantu
masyarakat sekitar Selan #u juga mesngkul masErakat dan
msttus melalyi seme wamisba yang  dapat  melhidan
wirsus=Eha-wirausaha baru dan membaka lpangan pekersan

Persesoan telgh menenma penghargsan dan berbaga instifus yang
terpecaya dientmmne Master Serate Awand for iegony of
minimariet dari Makassar PResearch dan Malessar  Terkini
{2011-20 7, Custorner Loyalty Award as Lesder of Met Promioter in
the mimirnarket category dani Majgiah Swa (201 2-3013), Customer
Loyaity faamd as Good Met Pomoter in the mmeneneE shore
catagory dan Maplsh Swe (2012-2013), The Bast in Experential
rarketing Awerd dan The Best in Sodal Marketng Awvard dari
Majalzh Marketing {2013), Sods! Meda Awerd dar Fronder
Consulting Group dan Majaish Marketing {1004).

Saat id PT Widi Utama indonesia Thk mengd saish stu jarnzan
rited yang mudzah dijgngkau masyarakat has. Pada akhir shun 2018
rniah gersl Perseroan mencapal B43 perai yang tendin dar 761
gera Aliamid, 33 peral Aleexpress dan 49 gersl Lawson yang
tersehar di bebempe pulsu mdonesis melputi pulau laws,
Kakmantan, Sumatra dan Sulasves. Janngan gersl terselnst tendin
dan gerai milk sendini den dalam bertuk kerasama waralaba
dengan pihak ketiga. Diddomng lebih dan 16000 kan@ean,
Persesoan melayan jutaan palangzan di sslunch indonesia,

The Company has the wision to become a retail network
that is integrated with the communities, capable to fulfill
customers' need and expectations as well as providing
best quality services. Hence the Company has always
sought to meet the demand by considering the
customers’ convenience, by offering basic needs at
affordable prices, cozy shopping venues, and reachable
locations.

The Company also has sought to participate in mproving the
pecpia’s welfare through the Corporste Sodal Responsibiity
{CSR) programs. The programs have become an integrated part
of Company’s mission T assist the surrounding communities.
besides, the Compamy has invited the communities and
institutions o participate in a franchise scheme that is capable
to produce nesw entenpreEsers and open job cpportunites.

such a5 among others: Master Service Award for category of
minimarket from Malassar Reseach and Makassar Terkdni
{201 1-201 2], Customer Loyalty Aaard a5 Leader of Met Promoter in
Customer Loyalty &ward as Good Met Promicter in the oonvendience
store category from Swa Magazne {2012-2013), The Best in
Experiential Marketing &weard and The Best in Sooal Marketing
Today PT Midi Utama indomnasia Thi is one of the retal networks
that easiy reached by the people_ At the end of 2004, the Compaiy
stores and 4% Lawson stores that spread in seversl Blands of
store network was composed from eean stores and those under
franchise partnership with the third party. Supported by mome than
16,000 employess, the Company senves millons of oustomers in all
parts of Indonesia.

(11
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IKHTISAR SAHAM
STOCK HIGHLIGHTS
— nformasi Horgo Saham S Share Price information =——
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LAPORAN DEWAN KOMISARIS

REPORT FROM THE BOARD OF COMMISSIONERS

Langkah-langkah strategis yang dilakukan Perseroan telah memberikan hasil yvang nyata, yakni pertumbuhan
pendapatan dan laba komprehensif Perseroan serta terbukamya peluang untuk menciptakan nilai Perseroan
bagi para Pemagang Saham dan segenap pemanghku kepentingan.

The strategic steps token by the Compary hove rought actual results, they are the Company’s revenue and
comprehensive profit growths, as well as the opening of the chance for creating the Company’s value for the

Shareholders and all the stokeholders.

Para Pemegang Salam yang tevhonmat

Sumgguh merupakan sty kegembiraan bag kami untuk melporkan
balwa =hma Eun 2014, Paseman telkh mampu mesujudlan
kinerg yang kembah positf menghadap shues ekanomi dan persangan
bisnis vang penuh dengan Entangan. Dengan tens berfohus pads visi,
mi= den nilsnilai Perseroan yang dibentulk sebagsl Endasan dessr
Persercan dalam menElanden streies) bsnise, Perseman mampu
menapa pertumbuhanwsshavang balodi shun 2004 ang diharsplan
bertelarmuizn di mosa yang sien dat=ng.

Kund sikses Parsanan teriapat pads Emampuan untuk menangiap
pehiEng pertumbshan di ienssh-iengsh berbagai londisi yang terjad, di
ant=ranya hondisi enomi Indonesia yang menEip amtem Bin Bju
iniflas, pertumbuhan ekanomi indonesa, nilal uker maka ENg asing
sera konds persaingan bnis khisusmya ssidor retsi yerg mencap
ketersadiaan pasolan yang teriuur angsung pada kebetuhan pelangsan,
pemberian pelayanan weng terak sere peninglatan afisens dan
eiektnitas ussha yang tens menenus. Dewan Diebs berhasd
memastikan balwa GjuaEn sireiegs Pesaman depat dicpal metaiul
pengendafan bem, penpeiolan baumn magn s=ie pengeiclaan
bauran produk yang baie Fokus Perseman dittanian By epads
hatHa! bersiat mendasartermasuk i dalarmmya komiunias: yang bailodi
semua [ini karyasan, memperhaticn kebotuhan pelanasan, pelayanan
dengan s=penuh hat s=rie menanamilan niaknils kepada selunuh
Earyavan uruk tens besinoes

Parsarpan dengan efisiens biaye, memperiuat beuran produk sert=
bavran marge yang efeldf. Di ssilain, Perssroan menangiap pefuang i
berdarmipak positf bag Persercen kerena menngiatng pendapstan
dityakini sejalan dengan meningkatya konsums masaslat yeng past
#an berdampak positifbag pertumbsilsan Persarcan

Sraem En yang diglEnkan Perseman  untuk | mencpEkan
pertuminban pendepatan dan Bba kompehensit Ehun berglan
adalah mefahi elspans gerail yang didulong dengan pemilihan okas
jarg fEpat oo pemenuhan  pershumn  pemeningsh  setEmpat
sehwibungen densen 2in ates pendinen gersi retsll modem

Dear valued Shareholders,

it is really a pleasure for us to report that in 2044, the Company was
able to further achieve a positve performance in spite of the
challenging economic situation and the business competition. By
that have been oreated a5 the growmd of the Compamy for
imiplementing its business sirategy, the Company had managed to
attain & robust busness growth in 2044 which & expected to
ontinue in the years to mme.

Thee key tothe Company's success lies in the Company's capability to
grab the momentum of growth amid the vanous conditions, Be
rate a5 well as the business competition especially in retail sector
that omprsed the awiliblity of product that immedately
ooncermed with the customers' needs, the best sepvices as well as
aontinous improvernent in business efficency and effectiveness.
The Board of DiFectors managed to ensure that the  Company’s
strategic aim had been resched through cost montral, as well as
good margin and product mix management. The Compamy had
3gain emphasized its foous on basc ssues indudng pood
mmemmnication among all level of employess, consdering
mnsumers' needs, prosading heartfelt senaces and prowing up
wahees among all employess tokeep innovating.

Thee high increase in minimum wiage in 2014 had been sofved by the
Compaeyy via cost efficency and sirenghening of effective product
anad margin mix. On the other side, the Company saw a positive
impact of the siuation since the higher revenue was believed to be
in fime: with the increase in people’s consumpticn which will certainky
have a positive impact on the Compamy's growth.

Another sirategy the Company had implemented o oeate growths
in revenues and comprehensive income of the oument year was the
expansion of stiores that was supparted by aoourate seledion of
Iocations and fulliliment of the local govermment regulations on the
permit for opening modem retail stores.
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Langiah-anzkah strategis ini tlsh memberikan hasil yang maia
bapi Perserpan, yekni pertumbuhan  pendapatan dan Bha
momprehensit Perserpan sera tevhularya  pellang  umbuk
mencipizian nilai bagl pars permanghu kepentingan

faks @hun 2014 Peseocan berhasl membuluben  kEnslan
pendapatan bershyemg senifian e sehesar 21 a5 menad sehesar
Rp&,02 iniun dani Apd 56 friun pads Ehun 2013, 5l ni dipios olegh
pertumiihan penjualan gemi yang sama [sme diorms sales grovith)
yang tingg den jugs pertumbuban umish geral bane Secars
Eesalunuhian, gimiah peral Persernan pada akhir takhun 2004 adslah 843
pera, meningkat sebesar 17 25% dilendinglan Shun 2063 sshamak
710 ppral

Upaya Perserman dalam meningiatkan efisensi bizya, mempsarkust
beran produk serta bauan margn yang eiekii wleh berhasi
meningkatkan bba komprehensf Perserpan sebesar - 10590%
menjadi P13 62 milzr sefama =hun 2014 dbandngkan Bha
omprehensi tahun sebelumma sebesr Ap67,33 miiac

Dafam pelok=anaan tugas sshagai Dewan Komisans, kami didulung
penauh oleh Komite Sudit yang bertangeung jawab mengavwasi dan
memberi saran kepada Dewan Kemisans terdang  efeldias
mekanisme penzendalian intemnal Persercan, pelaksanaan audit
ezl Perserpan serta pengendalian manaemen rsike yang
dijalankan oleh Dewan Dirssi

Uniuk meningiatkan nilai Perusshaan, Peremman memyadan arti
penting T3 kelofa Pensshaan vang baik atau Good Conporste
Govemance (G0G) Oieh karena itu Persenoan secra EEis menens
meningkatkan implementasi prinsip-prinsip GOS guna memibsrikan
nilai tamibah bagi sefuruh Pemesang Saham dan pam pemanglku
fepentingan. Penerapan GOS Perseroan secars konsisten dipantau
oleh Eomite sudit Dalam hal iné, Komite sudit telah memastian
batwea pperasi usaha Perseroan sudah sesusi dengan peraturan

Pemerintah, Angzaran Desar dan pralil-prakdik GOG

Sehapal bagian dari kepedulan dan Enggung jawab sosal kepada
masyarakatl, Perseroan berfomitmen menyefengzambkan ssurmish
program  Conporate Socal Responsidity (CSR). Program CSR
Perseroan s=lama Bhun 2014 melipoti antam B0 bdang
pendidilan, kesehatan, pengernbangan masyamEkat, kepedulan
sosial terhadap korban bencana alam, permelengsaraan baar pasar

murah di berbagai tempat di mdonesz

Perseroan  jugs terus bermite  dengan  mangmakat | unbsk
menumitih kembanghan jwa wirssasta dan kemitrean usaha
Perseroan membula peheng dan mengin kena sama dengan
Usaha keci dan Mensngsh (L] dalam ussha pengadaan produk
di dalam perai dan peneembangan peral Perseroan melalul konsep
warafaha Perseroan yakin melaiul dubunsan tembal balik yang
safing mengumtungkan akan membulka peluang bagl peningiatan
usaha PeTseroan.

Such strategic measures had brought concrete results for the
Cormpany, 25 proved by the growth in revenues and comprehensive
inoome as well 2 the opened chance for creating vakees for the
stakeholders.

in 2014, the Company managed to book a significant
hike in net revenues that was by 21.46% to Rp&.02
trillion from Rp4.96 trillion in 2013. This was
triggered by the high same stores sales growth and
the growth in the number of new stores. In total,
number of the Company's stores at the end of 2014
was B43 stores, rising by 17.25% as compared to the
number in 2013 which was 719 stores.

The Company's effort toncrease oost efficency and strengthen the
effective product and margin mix, had managed to mise the
Company’s comprehensive inoome by 105908 to Apl 38,62 bilicn
in 2014 compared to the comprehensive income i the previous
year which was Rp&7.33 biion.

i performing the task as membsers of the Board of Commisioners,
we have been supported completely by the sudit Commitiee that
is responsible fior supenvising and offering supgestions to the Boand
ioff Cormmisioners mnceming the effectiveness of the mechansm of
conirol that have been impiemented by the Board of Direciors.

in boosting the Company's vakees, the Company i aware of the
imporiance of the Good Conporate Govenance [E0G). Henoe, the
Cormpany has montinued to implement the E06 principles ina bid to
uffer added values consistently to all of Shareholders and all the
stgkeholders. implementation of &GOS s consistently under the
momitoring of the Sudit Commites. In this cse, the aedit Commites
has assured that the Company’s busness operation is aieady inline
with the Governmment reguiations, Artide of Association, and the
GG practices.

as part of its social care and responsability, the Company is
committed to  hodd a number of Corporate Social
Responsibility [CSR) programs. The Company's CSR
programs in 2014 comprised among others the activities n
education, health, social development, care for the victims
of disasters, and low-price bazaars in various areas of
indiznesia.

The Company also has continued to found a parmership with the
cooperation. The Company has opened chances and founded
moperations with Smal and Medium Entenprises [SME) in
supphying products fior the stores and has developed the Company's
stores on frenchise concept The Company is cerfain that the
mutualy benefical support will open opportunities for the
Company’s business Emprosvement.
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Ungkapan Terima kasih

sehagai akhir kata, a5 nama Dewsn Komisas, lami mengucaplan
enma kash yang tulis kepada Beran anegoe Dreks dan selunuh
mysta di miass mendzang, namun dengan berinlas pada lanelah
peyETEAITIEAN yEng Ens menens dan inovasi & s=lunuh ni
e, bami mmerasa yalinbalnea Peseman slan tensmeswagudian
perturnbuhan berkelanjuizn, merih pangsa pasryang e besardan
benarbenar mampu  mengwsb  kewuben  pelangsan sera
mencpizizn pelnsgan yang iyal di seluruh penums indonesz,

Uapan tenima bash jugs lami wikan kepada seluuh pelanegan,
masyaralat yane teizh unsmendulung periumbiuhen Pemsercan, mira
waha dan permasok yang eleh membanty Peseroen,  kepada
permenntsh daesh dan regulator o seluruh indonesia yang, telah
memungkinkan  Perseroan wmuk Wit berpean sera delam
pertumibdian skonomi Kami fuga ingi mengeunakan esempatan ini
uniuk; memaEmpeikan erima kasih kepads selunh pemesang sham
dan pare pemangiu epentinggn at@s dulunsan yeng telah dibanilan
dan meakinkan baivwa Perseroan alan tens megh kepenaan
meneia diwhun vang alan datang.

Budiyanto Djoko Susanto

Frazidan Komizars
Prazigent Comumissiongr

Expression of Gratitude

Finally, on behalf of the Board of Commissioners, we would like
T express our sincere gratitude to all members of the Board of
Directors and all employeses for their dedication, vision and
ommitment o the highest performance sandard.  The
Company may face real challenges in the future, but we believe
that owr focus on continuous steps of improvement and the
mnowations in all lines of organization will enable the Compamy/
o attain a sustainable growth, prab a langer market share, and
o respaond properiy to the customers” needs as well as find loyal
customers in all parts of Indonesia.

we would also like o offer our gratitude to all customers, the
mmmunities who have participated in supporting  the
Company's growth, the business pariners and supplers who
regulators throughout Indonesia who have allowed the
Company to take part in the economic growth. We would also
intend to use this opporiunity for expressing our gratitude to all
shareholders and stakeholders for the supports and assurance
that they will continue to have trust. inthe Company in the years
L Come.

1z
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LAPORAN DEWAN DIREKSI
REPORT FROM THE BOARD OF DIRECTORS

Tahun 2014 telah menjadikan kami semakin yakin mampu menghadapi berbagai tantangan usaha untuk

memberikan hasil kinerja yang terbaik

The year 2014 hos made us even more confident that we are copable to foce vorious business
challenges in order to provide the best performaonce result.

Para Pemegang Saham yang terhormat,
Talmm 2014 tefah mengdien kami semakin yakin mampu

menzhadags berbagai tantangan usaha untuk memberikan hasd
Einerja yang terbak bagi para Pemegang Saham dan pars
pemanghu kepentingan

Fada talwmn 3044, tantengan yans dihvadap oleh Perseman antars
En pertumbuhan perelonomian mengaizmi pertambatam, nik
twhkar mata uang melemah dan nflas yang meninglat. Kenaikan
wgrah minimum taham 2084 yans cukup tinegl juga berdampak
signifikan terhadap peningkatan bisya operasional Perserpan
Eenafan fingkat suku bunga pinjaman yans dipenoleh
Pemaroan berdampak terhadap peningkatan beban keuangsn
Persaroan. Menghadapi berbagsl faktor tersebwt membuat
Pemaroan meras=a perlu menciptakan Engkah-langkah yang
strategis dan temes bernovasi uniuk memperinat fundamenta!
biznizs dan menmgkatkan pang=a pasar puna mendorong
parturnbuban dan mencptakan nilai Perseroan bagi Ergawan,
bagt masyarakat, bagi para Pemegang Saham dan bags segenap
pemanghky kepentingan

Permercan menalankan upaya-upayas pengendalian  biaya,
pengelolaan kauran margin serta pengelolaan bauran produk
yanz baik serta beriolus kepada hal-hal yang bersifat mendasar
mencakup komunikesi yang baik di semuz Bni karyawan,
memperhatikan  kebutuhan  pelanggan, pelayanan  dengan
sepenubh hati seri2 menanamban nila-nilai kepada sshnsh
karyawan untuk terus berinovasi. O sisi lam, untuk mendorong
pertumbuhan pendapatan, Perseroan melakukan ekspansi
gerai yang didukung dengan pemilihan lokas yang t=pat dengan
tetap mematuhi perstuan Pemernntah setermpat sehubungsn
dengan izn ates pendiran geral retail modem.

Dear Valued Shareholders,

The year 2014 has made us even more confident that we are
@pable to face various business challenges in order to
provide the best performance resuft to all of the
Sharefholders and stalkeholders.

in 2044, challenges faced by the Company are such as
siowdown of economic growth, weakened ourmency
exchange rate and increasing inflation. The increase in the
minimum wage in 2014 which was relatively high had a
significant impact on the Company's operating expenses as
well. The hike in the interest rate of the loans that the
Company has taken, had caused increase in the Company's
finance costs. Considering the wvarious factors as mentioned
abowe, it was necessary for the Company to set up strategies
and mntinue innovating in a bid to strengthen the business
fundamental and expand the market share that are meant
to enhance the growth and oreate the Company s values for
the employees, the sodiety, as well as the Shareholders and
all the stakeholders.

The Company had implemented cost control, good margin
and product mix management and focused on the basic
imsues including good communication among all nes of
employees, care for the customers’ needs, heartfelt services
and grown wp values among all of the employess to keep on
mnovating. On  the other side, in order to trigger the
revenue increase, the Company had conducted a store
expansion that was supported by accurate selection of the
locations while obeying the regulations of the local
administrabions concerning the lmence to open modern
retail shores.



15

LAPORAN TAHUMAN | FT MIDI UTAMS INDOMNESLA TEE

2014

Kami meyakini dengan menawarkan bauran produk dan margin
yang menank dengan tetEp memperhatilan harga yang
kompetitii bagi pelanggan akan menciptakan nilai bagi para
pelangean, memenuhi kebutuban dan preferensi pelanggan
sehinges kami dapat memberikan manfaat yang optimal umtuk
setiap pelangan dengan tingkat daya beli yang berbeda.

Kinesja Tahaum 2004

Dengan  langkah-langkah sirategis ini, Perserpan  berhasil
mencatat  pertumbuhan berdasarkan beberspa parameter
penting. Pada tahunm 2014, periumbuhan pendapatan bersih
Parseroan mencapai 21,46% menjadi Rp&,02 trilum dari Apd 56
triliun pada tahun 2043, Peninglatan [zba komprehensif tahun
berjalan sebesar 105,90% dari RpE7,33 miliar pada t=hon 2003
mengadi Ap138,62 miliar pada @hun 2014

Jhanlah germi Persercan pada ahhir mhun 2004 nailk sebesar 17, 25%
menjadi berjurnlah 843 gersi dani sebelumma besjurnizh 719 perai
pada ahun 2043, Urituk mendulung penamibshan pimish gerai,
Perseroan memndahkan 1 [satu) lokasi gudanz Perseroan yvang
samuilz tEeletak i Serpong ke Bitung, Clhupa dengsn epasiss
gudang yanz lebih besar dari sebelumnya. Secam keselunuhan pada
talmm 2014, perai Perseroan didukung oleh & [enarm) gudang vang
tersebar di bebevapa bokasi mencakup Bing, Belasi, Surabaya,
Makzssarn, Medan dan Samarinda.

Parseroan berkomitmen meninghkatian pelayanan geral dengan
konsep omestop shopping dimanz  selain bisa  memenshi
lmbutuhan alan baens-baeng lonsumsi, jusa biss melsyani
pembayaran berbagai fens 52 secara onfing [e-commesce] sepearti
pembayaran tagihan dan pembelan ioken sk, pembaaen
tagihan cdlan kendarean, pemesanan dan pembayaran kode
booling tket kereta api, pembayaran nde boching Hhket pessswat
terbang, pembayamn v berangeanan, pengiiman paket 3tau
dofurmen hingga pembelian tiket onses

Filpsofi bisnis Perseroan  yang mempriotzskan  kepuasan
pelangsan  mendoromg  Perserpan unbuk | memiberkan
pelayanan vang terbaik bagi pelanggan serts memberian
pelangzan pengalaman belanja yang paling menyenangian,
Kan@wan adalah tulang pungsung dan ojung tombak
pelayanan kepada pefangzan, Perseroan senantizsa berupaya
mempersiapkan kanyawan dengan pelatihan yang tepat untuk
meenjalankan fungsi dan tangzung jawab dengan membangun
kerja sama tim yang baik dan selalu menpunjung tinggs prinsip
imtegritas  sehingga teropta kepumsan pelangsan mefalui
standar pelayanan yang werbaill

Selain iy unfuk meningkathan nilsl Penesshean,  Perseoan
konsisten wntuk meneraplan Tz Kelola Persahasn yang baik
Diesran Direks dan ja@ran manajemen senantizsa berkomitmen

we are confident that by offering attractive product
and margin mix while still considering the competitive
prices for the customers, fulfilling their needs and
preferences, we will be capable to give the optimum
benefit to customers with different levels of buying
power.

Performance in 2014

With the strategic steps, the Company had managed to
book a growth based on several important parameters.
in 2014, the Company's net revenwes grew by 21 46% to
Rp6.02 trillion from RApa.96 irillion in 2013,
comprehensive income of the current year moved up
105.20% from RAp67.33 billion in 2013 to RP13E.6GZ
billion in 2014.

Number of the Company's stores at the end of 2014
climbed by 17.25% to BE43 units from 719 units in
2013. To back the stores expansion, the Company had
movwed 1 {one) warehouse location from Serpong to
Bitung, Cikupa, which has larger capacity than the
previous. In total, the Company's stores in 2014 were
supported by & [six) warehouses that spread in
several areas, there are Bitung, Bekasi, Surabaya,
Makassar, Medan and Samarinda.

The Company is committed to boost the store services by
adopting one-stop shopping concept, so the consumers
will be able not only to buy consumer goods, but also make
various online payment of electrics bills and purchase of
electricity token, payment of motor wechile loan
installment, ordering and payment of boeoking code train
tickets, payment of booking code airplane tickets, payment
of PayTV, packages of document shipping even buying
concert tickets.

The Company's business philosophy of prioritizing
customers satisfaction has driven the Company to offer the
best services to the customers and give them the most
pleasamt shopping ewperience. Employees are the
backbone as well as the spearhead of the customers service,
so the Compamy has always prepared the employess
through am appropriate  fraining to enable them to
undertake their function and be responsible in building a
good teamwork and in continuously  holding  up the
principle of imtegrity to create customers satisfaction
through the best standard of services.

Besides, to improve the Company's vahe, the Company has

consistently implemented the Good Corporate Governance. The
Board of Directors and the management are committed to hold up
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uniuk menjuniung SNESi prinsip-prinsig Tata Kelols Perusahaan
vang bailc dalam setiap tndalan dan pengarmbitan keputusan.
Dewan Direksi yang dibaniu oleh intemnal Audt memastikan
terbartdowe pengaveasan intem yang efiektif pada setiap proses
bisnis dan pengeiolzan manajemen resio dizlankan dengan baik
dan bonsisten pada setiap unit bisnis

Uitk menciptzkan keseimbangan hubungan dengan mesyanlat,
Perseroan  dalam  Begistan  wssharys  Derkomitmen  penuh
mengaiankan fungsi dan Enegung jpwab sosal [Corporste Socal
Responsibfing'CsR]. Fungsi ;i dizlenlan ssuai dengan v
Perserman untuk menjadi “Eringan ritel yang memyatu dengan
mas@ekat”. Berbasal kesiatan C5R yeng dialankan Perseroan
melhatian partsipes pelangsan melahs proemm donas: o iesic
gtau yang dikenal sebagai “pundi amal”. Program CSR yang
digflankan  bertupen mendorong  perbaiken  nmfitas  hidup
masaekat, enuama bagi parm keluargs pa-sejahies bail dan ssi
pembendayaan, infrestrbtur maupun kEschatan

Prpspek dan Rencina Staiess

Dengan samakin makngme ndoness shag negas demolras, kami
percne balea dengan kebiglanbebislan permetinahan yang baru
dlan mendulung perkembangan jaringan el modem dan memajulan
pedagang tredeonal. Uniuk jEngla-paniang, pesstinya pesturnibuhan
yang dapat merska befaniglan dan beveknya penchuduk usa muda
meminka peiiang besr uniuk pertumbuhan. Mempertimbangkan
situasi dan kondsi eseing, Perseman alan tene melanutkan folas
perhatian pada bisnis inti, dengan peluang terbecar uniuk pendptasn
nélai dan peigyanan.

Dengan berbegal incnesi banu yang mensupayalan  pengalaman
berbelama yang menarik bagi pebngan =ra Ens memeantaatizn
pandangan pebnggan yang bak terhedap gersi Perseroan selafigs
memberien manfzahang et baglkehdupanmasaskat, Persenan
glan t=ns benssha menEpal pertumiuhen yang positd o masa
mendaiang. Persemen scEm CEmEt memenir peluang-pelEng
weninsh ebepans] ke area peda pasar-pasarang barbemibang diindonesia
yang daya bei masemlaima makin menngiat. Pada whun 205,
Perseman akan memperiuas jarngan geri di daesh 2va Tengah dan
Deexsh stimeva Yopyakarta dan sshiamya

PErETTIDLIMEEN s menens dabm supply damn uniukmemberian
layaran peianzsan yang lebih baik dan Gebih cepat, swates) bouan
produlk; dan margn yang semskin difinglatien, Sees pengendalan
Tnarsal dan bieya seem iBakaas alan teiap disksancéan sshma
tedhum 2045 secara osipiin

¥ami percaya batwva dengan anzkaian incvas yang unged, jemiah
pelanggan baru alan terus bertamnbah, semeniaa loweEbtes
pelanggzn yang sudah ada akan semalkin diperkoloh dan Perseroan

the principles of Good Comporste Govermance in Bking every step
and making every decision. The Board of Directors assisted by the
Internal Auwdit has ensured that there s effective imtemal
supervision in every busmess process and that the sk
managemert has been implemented properly and consistenly in
eyery unit of business.

in 2 bid to create an equal relationship with the cmmunities, the
Commpary in conducting i business actwilies are fulby committed to
perforrm s socal | responsibiity (Corporate Social
Respansibility'C5R). The fundion has been performed in ine with
the Comparmy's vision to become a “retsil dstribution metwark that
is tegrated with community” Various C3R activities have been
done by involving the ustomers' particpation via over-the-counter
donation program known as “pundi amal”™ The CSR program &
meant to improve the gquaity of e of the communities, mainhy the
umneaittey famidies, both interms of empossemment, infrRstucture
and health.

Prospecs and Strategic Plans

Along with Indonesia’s matwing stance as a demoosbic
country, we befieve  that the new government's polices will
support the development of modern retail network and the
traditional retail sector n the long term, the countnys
fast-growing middle diass people with their increasing ncome
to spend, as well as the rising number of younger people, will
comtimue to foous on the core business, with creating values and
shopping experience for the customers, and by continuoushy
making use of the oustomers’ positie opinion on the
Compamy’s stores while giving real benefit to the communities’
lifia, the: Company will continue to seek a pasitive growth in the
future. The Company has carefully monitored the chances fior
expansion in areas of the growing market in Indonesia where
the mommunities have ever-increasing buying power in 2015,
the Company is set to expand stores in Central lava and the
Special Territory of ¥ogyakarta and its sumounding areas.

Continuous improvement  in the supply chain in a bid to offer
better and faster customers services, enhanced produwct and
margin - mix strategy, as well as prudent financial and cost
control strategy will remain to be implemented with high
discipfine in 2015.

We believe that having a series of advanced innovations, the
numiser of new customers will continue to increase, while the
existing customers’ loyality will be further strengthened and the
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mampu mewujudian peninghatan pangsa pasar yang MenuEjEng
pengembangan bsns Pemseroan dan menambash niflai yaEng
mmgimedmmnmmﬂm
serta bap para pemanghu kepentingzn.

Lingkapan Terima Kasth

Agas nama Direks Persenoan, kami mengucapkan tenma kash yang
sehesarbesarmma bepada pas Pemegang Saham dan Dewan
Kpmis=ns yang telah memberikan dulnngan dan kepermayasn yang
sangat  dibutvhlan oleh Perseroan  dalam  melaksanaban
renEna-reEncEna Persernan balk yang sudsh dislui selama talun
2014 maupun yang dkan disksanatan pada  tahuntahun
miendatang. Ucapan terma kash juga kami uuken kepada selunh
jEaran manajermen dan selunh kanyawan Perseroan yang telsh
miemiberikan segenap Enaga dan plcran s2ria keng sama yang bailk
sehimgga kinerja Persernan mendapathan hasé yang memuashan
Tima kash juga kami =mpeiden kepada pelanggan atas
loyalizsmya, permasol, mitd bisnis dan pemanghu kepentngan
l@nmya atas kepensyEan dan dulamgan yang diberilan kepada
Permerpan. Aes dulunzan dan kepencaygaan dan semua pehak
tersebut, Persenosn mampu menjalanian selung perencanaan dan
lenghah-lanskah srategs yans wish ditemplan sehingza marmpu
menopakan  penpembangan uwsaha  semal  demgan  yang
diharapkan

b._u——Y

Ll

Rullyanio

Prasiden Cirsktur
FPraglgent Director

Company will be able to attain a larger market share that will
support the Compamy's business expansion and add the
benefits for the employess, the comemunities as well as all the
Shareholders and the sEkeholders.

Expression of Gratitude

on behalf of the Company's Board of Directors, we
would like to express the highest gratitude to the
Shareholders and the Board of Commissioners who
have offered supports and trust that are highly needed
by the Company in implementing the plans in 2014 and
in the coming years. We would also like to offer
gratitude to the management and all employees who
have contributed their energy and thowght, and for
their good teamwork that enabled the Company to
attain satisfactory result. We would also like to express
our gratitude to the customers for their loyalty, the
suppliers, business partners and other stakeholders
for the trust amd support they have provided to the
Company. Due to the trust and supports from the
parties above, the Company has managed to
implement all the plans and take the strategic steps as
already planned, and thus materialize the business
expansion in line with the expectation.
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PROFIL PERUSAHAAN
COMPANY PROFILE

— ST N dan MR Wision Mission and Volues

VisI

kdenjadi jarmgan ritel yang menyatu dengan masyarakat,
mampl memenahi harapan dam kebutuhan pelanggan
serta memberikan kualitas pelayanan yang terbaik.

MISI

= hemberilkan kepuasan kepada pebnegan dengan berfolas pads
produk dan pelayenan yang berualtes

= henegakkan tingkah lakuetika bisnis yang tertnggi

= henumbuhkembangkan jiwa wiraswasta dan kemitraan
usaha

= Kembangun ofgenesasi global yang terperaya, sehat, tens
bertumiuh dan berrmanfaat bag pelanggan, pemasok,
karyawan, pemesang saham dan masaakat pada umumngg

MNILAL

= Integritas yang tngei

= inowasi untuk kemajuan yang lebih baik

= Kualitas dan produktivitas yang tertingg

* Karja sama fim

= Kepumsan pelangesan melak sandar palaanen ang terbaik

VISION

T be a retall distribution networks that is integrated with
cormmrunity, abfe to fulfil consumer nesds and
expectations, as well as providing best guality services,

MISSION

= T satisfy customer neads by fooussing on high guality
products and services

= To implement the best ethical business practice

* To develop emtreprenewFial spirits and business
partnerships

» To develop & reliable, healthy and growing global
organization which benefited to all customers, supphiers,
employees, share holders and commurnity in generzl

VALUE

= High Integrity

* \nnovations for better improvements

= Highest quality and productivity

= Teamwaork

= Customer s satisfaction through quality services
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PROFIL PERUSAHAAN

COMPANY PROFILE

— Adbi 5F AMaskot 7 Al The Maosoot —

S| MASKOT - ALBI

Albi =i l=hah yang ramah adalah kaskteryang menyenanzkan dan
sizp membanty siapa sa@ yang membutuhkan pertolongan. Al
melambangian  lanawan  Alfamidi yang sap  membantu
pelanggan demgan ketusan umtuk melman Al
meanzedepankan kehidupan dan tujuan bolefdd, menghindar
konflik, dan selak tanzgap akan pendhehan i sskeliingrya. Albs
mearepresentaskan bomitmen Afamid untuk mencapas tuen
bkt hdemenuhi kebutuhan beluanga indonesia dengan produk
berlnzlitas dengan harga terjangheu serta lByanan bersshahat,
dengan merangkud komuntas sekitar dan kempetisi yang sehat.

ALBI - THE MASCOT

&lbi, our friendly bee is a sweat guy ready to help anyone
in need for helps. It represents an Alfamidi employes who
is readily available to help customers with sincerity to
sarve. Albi prioritizes ving and collective goals, conflicts
avoidance, and is msightful of surrounding changes. He
reprensents Alfamidi's commitment to achieve common
goals; fulfilling the needs of Indonesian households with
quality products at competitve prices and with friendly
services, by embracing the surrounding commumnity and
healthy competiticn.
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PROFIL PERUSAHAAN

COMPANY PROFILE
== Tonggak Perjchaman / Milestomes =

2007 2008 2009
Jumi April paret
= persergan didirkan dengan nama = Perseroan menggant nama menjadi = Persernan memper kenalkan Geral
PT Midimart Utama. PT Midi Litamia Indonesia Alffaexpress yang pertama di Jaian
Mangga Besar, Jakarta Barat
Desember September
= persergan mendirikan cabang yang = perseroan mendirikan abang di kiarch
pertama di Serpong {Provinsi Surabaya (Provinsi Jawa Timaur) = The Company introduced the 1st
Banten) Alfzexpress store at lalan Mangga
= Perseroan membuka Gerai April Besar Aaya, West lakarta
Alfamidi yang pertama di Jalan = Changed its name to PT Midi tiama
Garnuida, Jakarta Pusat Indmnesia
lune September
= The Company was established = Established branch in Surabaya
under the name of PT Midimart {East kava province)
Utama
Decemiber
= Established the ist Branch in

Serpong [Banten province)
= Dpened the 1st Alfamidi store at
lalan Garuda, Central Jakarta

2012 2013

Desember Jznuari lanuary
= hMendirikan cabang di Medan = FT Amanda Cipta Persada menjual = PT Amanda Cipta Persada sold
[Provinsi Sumatera Ltara) 41 82% saham ke PT Sumber Alfaria 41 82% of Company's shares to PT
Trij=ya Thk [5AT], oleh karena it SAT Sumber Alfaria Trijaya Thi |SAT),
Decamibier manjadi permegang saham accordingly, SAT becomes majority
= Established branch in Medan maymritas. sharehoider
(Mborth Sumatera province)
April Aypril
= plendiriikan cabang di Samarinda = Establizhed branch in Samarinda
{Frowinsi Kalimantan Timur) (East Kalimantan province)
dubi July
= plenuiup cabang di Denpasar = Ciosed branch in Denpasar

{Frovinsi Bali) {Bali prowvince)
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april
= hMendirikan cabang di Denpasar
(Prowinsi Bali)

Juni
= hMendirkan cabang di Bekas|
[ Provinsi Jawa Barat)

Agustus
= hMendirkan cabang di Makassar
(Provinsi Sulawesi Setatan)

Mopemiser

= hMelakukan penawaran wmum
perdana [P0} dan 15% Saham
Perseroan dan mencatatkanmya di
Bursa Efel Indonesia [BEI).

Mg

= pambukaan cabang baru di Bitung,
Cikupa sebagai penggant
cabang Serpong

Desamber

= PT Sumber &lfaria Trijaya Tok (SAT)
mermbeli 30% kepemilikan saham
Perseroan dari Lawson Asia Pacific
Holdings Pio. itd | Singapura,
sehingza lepemilikan saham SAT di
Perseroan menjadi 86, 72%.

= Mengoperasikan secara total B43
gerai yang terdiri dari 761 gerai
Alfamidi, 33 perai alfaexpress dan
40 gErai Lawson.

Agpril
= Established branch in Denpasar
{Bali prowvinoe)

June
= Established branch in Bekasi
{West fava province]

Aupust
= Established branch in Makassar
{South Sulawesi province)

MNovembear

= Conducted Initial Public Offering
{10 of 15% of its shares and listed
all of its shares at Indonesian Stock
Exchange [BDX)

May

= Dpening 2 new Branch in Bitung,
Ciwpa to replace the Serpong
branch.

Decemier

= PT Sumber Alfaria Trijaya Thk [SAT)
acquired 305 shares in the
Company owned by Lawson Asia
Pacific Holdings Pte. Ltd, Singapore,
accordingly SAT's shares ownership
in the Company become B6.72% .

= Diperates, in tofal, B43 stores which
consists of 761 Alfamadi stomes, 33
Alfsewpress stores and 49 Lawson
stones.

2010 2011

Juni

= Perseroan menandatangani Master
License Agregment (MLA} dengan
Lawsom Inc., lepang

Juli
= Membuka perai Lawson pertama di
Jalan Kemang Raya, lakarta Selatan

June
= Signed Master License Agresment
{niLA) with Lawson inc., Japan

Juby
= Dpened the 15t Lawson store at
lalan Kemang Raya, South lakarta

2014
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PROFIL PERUSAHAAN

COMPANY PROFILE

Sruninr GrgenEes ) CrFaresgoo SIrUTTLIE . —

GEMERAL MEETING OF SHAREHOLDERS

BOARD OF COMMISSIONERS

President Commisssoner
Commissioner
Commeéssioner

Independent Commissioner
Indiependent Commissioner
Independent Commissionas

- Budinmnto Djcko Susanto

= Hendra Djpva

“Tetsu Yamada

: Teguh Pangestu

Ko, Jerd: Pl Purn. Dr. Dadang Garmida, MBS
; Mobuitaks Kiyoshima

BOARD OF DIRECTORS

President Director : Rullyanto

Chirector
Director
Dhirector

- Wlara Theresia Velinag Yuliant
: Hamyamto Susamto
: Eatsubiko Alhara

Independeant Director - Sumntopo Po

President Cirector
Ruliyanto

Ganaral Manager
Operation
Heru Sansono

Zeneral hianager Ganerzl Manager
sterchandising nformation Technolagy

A Gandhi Hadivetanto: Hary Kusurmanjoko

Gemaral Managesr
kdarketing
Rini Hestrinaka
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ALDIT COMMITTEE

Chairman : Teguh Pamgesiu
Membear : Dr Timotius

Member - Indanwati Diphan

Internal Ausdii

Binmng Tiwrma R

Fast Food Merchandsing Direchor
Wat=uhiko Aihars

Fimance Dector & Corporate Secretary
suEmops Po

Finandzl Controlar
Getty Murhalim
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. DEWAN KOMISARIS
THE BOARD OF COMMISSIONERS

Darni kiri ke kanan / From left to right

Tetsu Yamada
Fomizarls f Commissioner

Teguh Pangestu
[omizars |5'..'UBF?E'¢".C|'EI'I ! |"'|::I'EI_E'E'.".“{I'EI'1|' COmImEgianer

Budiyanto Djoko Susanto
Prazlden Komisarle | Fresidsm Commyssionsar

Mobutaka Kiyoshima
Fomizaris Indepsnden [ independsnt Commiesionst

Kom. Jend. Pol. (Purmn.)
Dr. Dadang Garnida, MBA.
Formizaria ncspanden / Nosnemnosn! GomTyEaonsr

Hendra Djaya
Komizars | Cormmissionar
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Budiyanto Djoko Susanto

Frezlden Komlsarts
Fresidonl Cormmisaioner

‘WiarEa Megai iIndonesia, ishir di lskerts pada tahun 1282 menjabat
sebapal Presden Komisarts Perseroan sefak tshun 2012 berdasarian
b=putusan Rapat Umum Pemegang Saham Tahman (RUPST)
tanggal 22 uni 2012

Belau memperoleh gelar Bachelor of Buminess Adminestration
punisan Finance dan San Franskoo State University USA pada tahan
2003 dan Master m Business Administration junsan Finance dan
University of San Fransisoo USA pada tahun 2005 Beleu memaulai
karrmya sebagai analis di Morthstar Pachc [2007-2008). Befisu
menjabat sebasai Ketua Pengawas Yayasan Pendidilan Aunda Ruiia
(2008-sebaang), Direktur PT Sipmantara Affindo (2011 -sebarmng],
Komissrs Persercan (2008-2042), Komisars BT Swmber Sifaria
Trijaya Thk {2010-2012), Prasiden Komisaris PT Sumber Alara TrhEya
Thke |20 2-sed@rang) dan Komesars Utama PT Sumiber indah Lestsn
{2002 sedarang]

indonesian Otizen, bomn in iSkarta, in 1882, serves as Presdent
Commissoner of the Company since 2012 based on Resohstion of
Annual General Mesting of Shareholders (A&GMS) dated hne 22,
201

He eamed his Bachelor of Business Administration majoring in
Fimance from San Frandsoo State Uniersiby LSA in X003 and Master
in Business Administration majoring in Finance from University of
San Francisoo, USA in 2005 He started his career as an anahygst at
Morthstar Padfic {J007-2009). He serves as Supervsory Chief of
Bunda Mulia Edumation Foundation [2008-present], Director of PT
Sipmantara Alfindo [2011-present), Cormmissioner of the Compamy
(2009-2042), Commissioner of PT Sumber Alfara Trjaya Thk
(2020-2042), and Presidemt Commissioner of PT Sumber Afaria
Thjya Thi [2012-presemt] and President Commissioner of PT
Surnber indzh Lestar [2012-present)

Hendra Djaya
Komisaria
Comrmissionar

Warga Megara Indonesia, shir di Jakarta pada tahun 1954
menjabat sebagai Komizans Perseroan se@ak tahun 2013
berdasarkan keputusan RUPST tangzal 10 Juni 2043

Befizu mengikut kuliah di bidang Arsitektur dar Universitas
indones@, jakarta sampai tzhun 1975 Beliau meamuofad
karimya di PT Hero Supermarket |1974-1096] dengan posisi
terakhir sebagai General Manager Kemudian belizo
bergabung sebagai Generzl Manager Operasional pads PT
Alfa Retailindo Thk {1906-1995], menjahat sebagai Dorelctur
PT alfa Mitramart Utama [1999-2002), sebagai Direktur PT
Sumiber Alfariz Trijaye Thhk [2002-2011) dan sebagai Drelctur
Perseroan {2011-204 3}

Indonesian ctizen, bom n Jakarta, m 1954, serves as
Commissioner of the Company since 2013 based on Resolu-
tion of AGME dated June 10, 2013,

He studied Architecture from the University of Indonesia,
lakarta until 1975 He started his career in PT Hero Super-
market {1974-1996]) with the |atest position as General
Manager. Then, he joined as Operation General Manager at
PT Alfa Retailindo Thk (1996-1990), served as Director of PT
Alfa Mitramart Utama [1999-2002), as Director of PT
Sumber alfaria Trijaya Thik [2002-2011) and as Director of
the Company [2011-2013).
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Tetsu Yamada

Foomizaris
GO sioneT

Warga Megam jepang, Bhir di Tokyo, Jegeng pada talam 1963,
menjgbat sebapal Komisanz Perseroan sejgh tahun 2004
berdasarkan leputusan RUPST Rnggsl 21 Mei 2004

Befiaumermpernlsh pelar Bachelor junusen iIntemational Eoonomics dan
Hitotsubashi University, sapang pada tahun 1983, Master of Scence
mnus=n Mansgement dan Massachusetts institute of Tednaloey pada
tahun 1085 dan Master of Business Adminstation dari Harvard
Basiness Schoaol pada tahun 1990, Beliau memulai lanmya pada The
Bank of Toloyo, Lid {sekarang Bank of Toloyo fitsubishi U] {19683 -1996),
¥ermudien befay besgeburg dengen OomCola Bpen  Compamy
{1596-2000) dengzn poss temihir schagsi Wb Srategic Marketing for
(2000-2002). Lalubefiau bargaining dengzn Starbudes Coffee apan itd.
(2002-2008] dengan posisi terskhir sebagsl Offier in charge pada
fsiness Development Division, Phoen Resort KK (2008-2005)
sebazal Presiden dan CEO LSH Co., U (2009-20012) sebagai Senior
Ofcer dan General Manager pada Corporée Marketing Parinesship
Division dan sehagai Komisars independen Persercan [2012-2004).
Pada whun 2047, belfian bergabung dengan Lavson Inc. dengan possi
terakhir sebegal Senior Vice President, Presdent of ntemationsd
Business Division den menjgbat Komissrs independan Perserman
{2012-2004).

lapanese citizen, born in Tokyo, japan, in 1961, serves as
Commissioner of the Company since 2014 based on
Resolution of AGMS dated May 21, 2014,

He eamed Bachelor in International Economics from
Hitotsubashi Lniversity, Japan in 1983, Master of Science in
mManagement from Massachusetts Institute of Technology in
1589 and Master of Business Administration from Harvand
Business School in 1990 He started his career at The Bank of
Toloyo, Ltd. (curremtdy, Bank of Tokyo Mitsubishi UFI)
{1983-1996). Then, he joined Cow-Cola lapan Company
(1906-2000) with the latest posiion as VP Strategic
marketing for Healthy Category, founded Dealtime.com as
President and CED [2000-2002). Later, he joined Starbucks
Coffee lapan Ltd. [2002-2008) with the katest posibon as
Officer in charge of Business Development Division, Phoenix
Resort K.K. [2008-2009) as President and CED, US) Co., Lid.
(2009-2012) as Senior Officer and General Manager of
Corporate Marketing Partnership Division. in 2012, he
joined Lawson . with the latest position as Senior Vice
President, President of International Business Division and
served as independent Commissioner of Company
(2002-2014).
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Teguh Pangestu
Komisarls Independan
incependsnt Commissionsr

warga Megara Indonesia, lahir di jakarta pada tahun
1986, menjabat sebagai Komisaris independen Perseroan
sajak tzhun 2010 berdasarkan keputusan Rapat Umum
Premegang Saham Luar Biasa [RUPSLE) tangeal 3 Agustus
2010,

Befiau memperoleh gelar Bachelor of Mathematical and
Computer S5Sciences jurusan Computer Sciences dari
Adelzide University pada tahun 2006 dan mengikut
Chinese Language Program di Beijing Language and
Culture University pada tahun 2009. Beliau bekerja di PT
relangi Elasinde (2010 - sekarang].

Indonesian ctzen, borm n lakarta, in 1986, served as
Independent Commissioner of the Company since 2000
based on Resolution of Exdraordinary General Meeting of
Sharefolders (EGMS) dated August 3, 2010.

He eamed Bachelor of Mathematical and Computer
Sciences majoring in Computer Sciences from Adelaide
University in 2006 and attended Chinese Language Program
at Beijing Language and Culture University in 2000, He works
at PT Pelangi Elasindo {2010 - present).

Kom. Jend. Pol. {(Pum.)
Cir. Dadang Gamida, MBA.
Komizans iIndepancenMmaspendent Commissionsr

\Warga Mesare indonesia, Bhir di Cirebon pada tahan 1949,
menjzbat sehagai Komisaris independan Perseroan sejak. =hun
2011 berndasarkan keputusan AUPST tanggal 21 Juni 2001

Bef=u adalzh hfusan Ax AR hagian Kepofisam @hun 1972, luksan
Perguruan Tingg: Smu Kepofisian =hin 1983, uiusan Universitas
Syahipmlorti  PRlembang @hun 1995, lolusan  institut  Bisnes
Mamagmen jakaia prosram Pasca Sarana tahun 1994 dan
mempemieh pelar doktor dari PB Bogor pada tehun 2011
Sepan@Eng lanr kepoisanma, befzu pernah memegang beberapa
posis penting antare Bn kadspen Mabes Poin, SE5 NCB nismpal
ndonesia, Kapolda Jews -Baet, wWalabaresiim Mabes Poln;
Ealerndikdat Polr, Seknetars Utama Lermhanas B Dari ehun 2008
smmpai denpgan sclarans belsw menjshat sehagai Tenaga
Profesonal Lemhanas B

indonesian citizen, bom n Cirebon, in 1949, serves as independent
Comemissioner of the Cormpany since 2001 based on Resolution of
AGMS dated une 21 2011

He graduated from Police aedermy of the Armed Foroes in 1972,
Perguruan Tinggl Bmu Kepolisian in 1983, Syshinalorti University,
Falembang in 1995, Institute Bismis Manajemen Jakarta
(post-graduate prograrm) in 1994 and eamed degree of doctor from
IPE Bozor in 2011, During his police career, he held numeous vital
positions such as Head of information Agency of Indonesian Police
Headquarter, SE5 NCE interpol indonesia, Head of west Java
Regional Police, vice Head of Detective and Criminal Agency of
Indonesian Police Headguarter, Main Secetary of Indonesian
Mational Security Institution. From 2008 unil present, he senves as
Professional Farce of Indonesian Mational Security Institution.

28
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Mobutaka Kiyoshima

Komizans indepenoen
Independsnd Commssiomer

Warga Megara Jepang, |shir di Kumamoto, lepang
pada tahun 219651, menjabat sebagai Komisars
independen Perseroan s2jak tehun 2013 berdasarkan
kepuiu=an RUPST tanggal 10 Jund 2013

Beliau memperoleh gelar Bacheior of Economics dari
Waseds University, Jepans pada tahun 1986. Gel@u
bergabung dengan Mitsubishi Corporation  pada
@hun 1286 dan telah ditugaskan di berbagai anak
perusahaan dan kantor perwakilan sebagai berilut:
mitsubishi Corporation Jakarta Representative Office
(1994-1905), PT Perdana Bangun Pusaka, lakaria
{1995-1908), PT Berlian Intemnisga, lakaria
(1o98-2002),  Mitsubishi  Corporastion,  Tokyo
(2002-2007), MMisubishi Shoji  Packagmg, Tokyo
(2007-2002) dan Mitsubishi Corporation Trading
Mididle East £2ZE, Dulbai (2009-2012). Dar @hun 2013
sampai dengan sekarang belau menjabat sebagal
Presiden Direktur pada PT MC Lving Essentials
indonesia dan Komisaris PT Atri Pasifile

Japanese citizen, born in Kumamoto, Japan, in
1961, serves as Independent Commissioner of
the Company since 2013 based on Resolution of
AGMS dated June 10, 2013,

He earned Bachelor of Economics from Waseda
University, Tokyo, Japan in 19856. He joined
Mitsubishi Corperation in 1986 and has been
assigned to numerous subsidiaries and
representative offices as follows: Mitsubishi
Corporation  Jakarta Representative Office
[1033-1995), PT Perdana Bangun Pusaka,
Jakarta (1995-1998), PT Berlian Interniaga,
lakarta ([19%98-2002), Mitsubishi Corporation,
Tokyo (2002-2007), Mitsubishi Shoji Packaging,
Tokyo [2007-2009) and Mitsubishi Corporation
Trading Middle East EZE, Dubai {2009-2012).
From 2012 until present, he serves as President
Director at PT MC Living Essenfials Indonesia
and Commissioner of PT Atri Pasifik.

20014
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PROFIL DEWAN DIREKS}H
- PROFILE OF THE BOARD OF DIRECTORS -

Dari kiri ke kanan / From left to right

Rullyanto
Prasiden Direkiur [ Presigent Direcior

Harryanto Susanto
Chirgdctur [ Direcior

Maria Theresia Velina Yulianti
Dhirgdotur | Direcior

Suantopo Po
Direktur Indepanden | Indepandsnt Direotar

Katsuhiko Aihara
Direddtur [ Director
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Hullyanto

Frasiden Dirs&iur
FPresidant Direator

Warga Memars Indonesm, Bhir di Bandung pada fahun 1973,
meenEhat  Presiden  Direktur  Persercan sejak  tshum 2000
berdasarian kepurtusan RUPSLE tanggal 3 Agustus 2010,

Belau memparcieh gelar Badhefor of Soence o Busmess
Administration junssan Finance dan San Fransism State Uneersity
LSA pads tahun 1999 dan gelar Master in Busmess Adminisiration
dan Golden Gate Unversity Usa pada tabun 2000, Befou memuts
karimya sebagal Account Anaiyst pada Egquey LT (3000-2001),
kemudian menjabat sebagai Dirgdur PT Belanion (200120055,
Presiden Direktur PT AR Retzilindo Thk (2003-2007), Drektur PT
idl Utarma ndonesia [2007-2010] dan Drektur PT Amanda Cipts
Persads (2008-2011}

indonesian citizen, borm in Bandung, In 1973, s=rees as President
Cerector of the Company since 2000 based on Resclution of BEMS
dated August 3, 2000,

He eamed Bachelor of Soence in Busiess Adminstation majoring
ini Finance from San Fransson State Uniersity, LS4, in 1995 and
haster in Business Administration from Golden Gate University,
USA in 2000, He started his areer as an Accoust Analyst at Equity
e (2000-2001), then, served 3= Diecor of PT  Belanioo
{2001-2003], as President Director of PT Alla Petaifndo Thk
[2003-2007], a5 Director of PT Midi Utama indonesia (2007-2010)
and as Director of PT Amanda Cipta Persada {2008-2011).

IMaria Theresia Velina Yulianti

Direkur
Direcfor

‘Warga Megara indonesia, Izhir di Yogyakarta pada tahun
1550, menjabat sebagai Direkiur Perseroan sejak tahun
2013 berdasarkan keputusan BUPST tanggal 10 luni 2013

Beliau lulus dan Akademi Akuntansi YEPM Yogyakarta pada
tahuin 1982 kemudian mengiiut kubah di bidang Aluntansi
di Sekolzh Tinggl Wmu  Ekomomi  YEPH  Yogyakarta
{1o83-1086). BeliEy memudai karimya sebagai- Chief
sccpunting di PT Sinar Intermatk, Eonime: Group, Solo
{1082-1088). Kemaudian beliau bergabung dengan PT Alfa
Retailindo Thk sebagai chief Accounting, Operational
Blanager, Dieputy Dperation EXrecko, Deputy
Merchandising  Director, Marchandising Director  dan
Marketing & Merchandising Diector |1983-2006), dengan
FT Sumber alfaria Trijgya Thk sebagai Marketing & Business
Development Director {2007-2013).

indonesian citizen, born in Yogyakarta, im 1960, serves as
Darector of the Company since 2013 based on Resolution of
AGHS dated fune 10, 2003,

She was graduated from Akademi Akuntansi YKPN
Yogyakarta in 1982 and attended shudy of Acoounting in
sekolah Tinggi llmu Ekonomi YKPN Yogyakarta [1983-1986).
she started her career as Chief of Accounting in PT Sinar
Intermark, Konimex Group, Solo (1982-19088). Then, she
joined PT Alfa Retaiinde Thk as Chief of Accounting,
Operational Manages, Deputy Operation Director, Deputy
Merchandising Director, Merchandising Director and
Marketing & Merchandising Director [1989-2006), PT
sumber Alfaria Trijaya Thk as Marketing & Busimess
Development DMrector (2007-2013).
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Harryanto Susanto

Warga Negam Indonesa, ishir di Jekarta pada talun 1985, meanisbat
Cereftur Persencan sejak tahun 2013 berdasarkan keputusan RUPST
tanggal 10Jumi 2043

Beliau mempercieh gelar Bachalor of Business Corporste Fnance
pada tahun 2006 dan gelar Master of Business Admenistration pada
tahun 2007, kaduamye dan 5an Frenssoo St Unversty, USE
Bafiau memuks kerima sebagai konsultan pada Dvisi Conporate
Finance di Bmst & Young indonesia (2007-200E]. Kemudan, belau
mengEbat sehassi Diekhur pada PT Suna Mustika Musntaa
[200E-20140], sebaga Direkhr pada PT Pimus Pratama (2010} dan
sehazai Deputy Property Development Direcior pada PT Sumiber
Alf=ria Trijgya Tod(2011-20 3}, Sast i, belau jusa menjabat sebaga)
Cerektur pada PT Cipta Selams Apung sejak @hun 2002 dan sebagai
Cerektur pada PT Sumber Alara Thjaa Thk ==k @hun 2043

Indonesian ctizen, born in Jakarta, in 1985, serves as
Director of the Company since 2013 based on Resolution of
AGMS dated Jume 10, 2013,

He earmed Bachebor of Business Corporate Finance in 2006
amd Master of Business Administration in 2007, both from
5an Fransisco State University, USA. He starbted his career as
a Consultant in Corporate Finance Division at Ernst & Young
Indonesia (2007-2008). Then, he served as Director at PT
Surya Mustika Nusantara (2008-2010), as Director at PT
Primus Pratama (2010) and as Deputy Property
Development Director at PT Sumber Alfaria Trijaye Thik
[2011-2013). Currently, he also serves as Director at PT Cipta
Selaras Agung since 2012 and as Director at PT Sumbser
Alfaria Trijgya Thk since 2013,

Katsuhiko Aihara

Chra&tur
DNreotar

‘Warga Megars Jepang, b3hir di Kanagawa, fepsng pada
tahwun 1970, menjabat sebagal Direltur Persercan sajak

tahun 2014 berdasarkan keputusan RUPST tanggal 21 Mei
2014

Beliau memperoleh gelar Bachelor of Economics dan Sophia
University, Jepang pada tahun 1993, Belau memaulai
karirmya o Bitsubishi Corporation pada tahun 1993, Pada
tahun 2005, befiau bergabung dengan Lawson, Inc, sebagai
Manager of Raw Matenial Purchasing Department. Pada
tahun 2040, beliau bergsbumz  demgan  Mitsubishi
Corporation, kantor perwakidan lakarta sebagai Assistamt
General Manager Kemudian belau menjgbat sebagai
Darektur FT Mitsubishi Corporation indonesia dan Direktur
Perseroan {2011-2012), Direkibur PT &fri Pasifik {2012-2014)

Japanese citizen, born in Kanagawa, lapan, in 1970, serves
as Director of the Company since 2014 based on Resolution
of AGMS dated May 21, 2014,

He earned Bachelor of Economics from Sophia University
Japan, i 1993, He started his career at MitsulbEshi
Corporation in 1993. In 2005, he joined Lawson, Inc. as
Manager of Raw haterial Purchasing Department. In 2010
he joined Mitsubichi Corporation, Jakaria Representative
Office as Assistant General Manager. Then, he served as
Darector at PT Mitsubishi Corporation indonesia and
Director of the Company [2011-2012), Director at PT Afri
Pasifik (2012-2014).
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2014

Suantopo Po

Dirsgtur indepsndsn
Indepemdent Dirsctor

Warga Megara Indonesia, lshir di Sambas pada tahun 1976,
menjabat sebagai Direktur Perseroan sejak t@hun 2011
berdasarkan keputusan RUPST tanggal 21 Jumi 2041 dan
menjabat sebagai Direktur Imdependen Perseroan s=jak
tahun 2014 berdasarkan keputusan RUPST tangzal 21 Mel
2004,

Beliau mempesoleh  gelar Sarjana Ekonoemd  jurusan
Akuntzansi dari Universitas Trisakti, Jakarta pada tahan 19088,
Beliau memulai karimya pada kantor akuntan publik
Prasetio, Utoma & Co, Arthur Andersen | 1995-2001) dangan
posisi terakhir sebagad Audit Supervisor. Kemudian bediau
bergabung dengan bebsapa korporasi nasional dan
mutfinasional o beberapa industr, sebagai Finance and
Accounting Manager pada PT Darisa Intmitra, pabrikan
bahan kimia (2002-2003), Group Corporate Finance dan
imtemal Audit pada PT Mataban Eahuripan Indonesia,
perkebunan kelapa sawit (2003-2008), sebagai Finance and
Accounting hanager pads PT Mencang Distrindo [(affa
Group), distributor barang konsumsi (2004-2006], sebagai
Head of Accounting Department pada PT Huawel Tech
investment, penyadia solusi tekmwologi  informasi dam
komunikasi [2006-2010]. Befiau bargabung kembali dengan
4z Group sebagai General Manager Support and Business
Development pada PT Sigmantara Affindo (2010-2011)

indonesian citizen, born in Sambas, in 1976, served as
Director of the Company since 2011 based on Resolution of
AGMS dated June 21, 2011 and serves as Independent
Director of the Company since 2014 based on Resolution of
AGMS dated May 21, 2014.

He earned Bachelor of Economics majoring in Accounting
from University of Trisakti, Jakaria in 19098 He started his
career at public accounting firm Prasetio, Utomo & Co.,
Arthur Andersen (1993-2001) with the latest position as
audit supenisor. Then, he joined several national and
multnational corporations engaged in various ndustries, as
Finance and Accounting Manager at PT Darisa Intmitra,
chemicals manufacturer ([2002-2003), Group Corporate
Finance and Internal Audit at PT Matahar Kahuripan
indonesia, palm cil plantation [2003-2004), as Finance and
Accounting Manager at PT Kencana Distrindo (Alfa Group),
distributor of fast moving consumer goods [2004-2006), as
Head of Accounmting Department at PT Huawei Tech
Investment, information and communication technobogy
(ICT} solutions provider (2006-2010). He rejoined Alfa Group
as General Manager Support and Business Development at
PT Sigmantara Alfindo (2000-2011).
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PROFIL KOMITE AUDIT

PROFILE OF THE AUDIT COMMITTEE

THGLH PAMNGESTU
etz dan Komisans iIndependen

hienfabat sehass Kehs Komis Sudit Perseroan seph Ehun 2000
berdasarkan Kepuhusan Dievwan Komisans Tanpa Rapst Dewsn Komisans
tangeal 25 Miei 201

Proofil dapat difhat pada hafsren Profl Dewan Komsars

Dir. THVICATILRS, Al
Angeota

‘Warga MNegar indonesa, lahir di lskarta pada =hun 1958, mengbat
sehapal Angpola Eomite Asudt Perserpan sejab t@han 212
berlzmrkan Keputisan Dewan Komisans Tenpa Rapat Dewan
Komisaris tanggal 14 Septemiber 2012

Befizi mempencieh pelar Bachelor of Management Fnance dan
Bachelor af Aoounging Junssn Sonomi dan Unkersites Indoness
masingemasng pada whn 1984 dan 1992, gele Miaster of
wianagement dan Linkersitas indonesa padas Ehun 1900 dan gelar
20, BelaumemulE lerr s=hagai Aomunting dan Finance Manazer di
PT Prabu Pura Motor (1980-1967), sebagai Accounting hManeger PT
Priersa Palm Indah (1987-1988], sehagai Asdstant io Finance Direcior FT
Bariey Faciic Timber [1990], sehass Dieftur PT Moias Agohi
(1001906}, sshagsi Dinddur PT SUprawirE Frence {1906-1998]
sebegpi Kormite faadit df PT HM Sampoerna Tk (2004-2040). Ssak m
befeu menghat sehagal Komisars  PT kharsma Ve indoness
{toeE-salaang], sehassl Pembantu Delan & Sthoal of Eonomic
IEnmra (2001 -s=emeng), sehagsl pengsar di bebempe unverzs
{20-selarang], sehagsi anggota Komite Aot di PT Indlofocd Sukses
Fiahrmr Th, PT Bank ina Perdana Thi, PT sampoerma Agro Thi and PT
Surmiber &z Trigya Thi

IMDRSHRARATT DS OEHAM
AnperitsBAember

\Warga hesars indoness [shir di lskant peeks tehun 1955, mengshat ssheesi
Angspia Komits At Ferssoan ssiak tahun 2001 bedbsarian Kepuasan
Deswan Komisrs Tanps Rapat Dewwan Momisans t2regal 25 el 2011 Baiau
pada Ehun 1907, Befsu memiailant difephenss Colege den STV Bunds
#vLin T0RE 2N06) ssharmi Franre . o Saat i belubeberm i T imss
Cahaya Subses (2007 - sbarang) sehagai Fnance Manager

THELH PANGESTL
b i 4 =3

Serves a5 Audit Cormmittes Chainman of the Cormpany since 2011 based
on Resolution of the Board of Commissionens in Lieu of Meeting dated
My 25, 2011

His prafile @nibe ssenon thepage of Profile of the: Board of Comemssiners.

D TRVICATTLES, Al
Kember

indonesian Citizen, bom in lakarta in 1958, serves as Audit
Committee Member of the Company smce 2012 based on
Resolution of the Board of Commissioners in eu of Mesting
dated September 14, 2012,

He eamed Bachelor of Management Finance and Bachelor of
Accounting majoring in Economic from Indonesia Uninersity
respectively in 1584 and 1992, earned Master of Management
from University of iIndonesia in 1990 and Doctor of Agriculture
Economi from Bogor Institute of Agniculture in 2000. He sErbed
his @reer as Acoounting and Finance Manager at PT Pabu Pura Molor
{1oB0-1987), as Aooaniing Manager 2 PT Pima Peim Indah
|1987-1968), a5 Assistant to Finsnce Direcior at PT. Barito Pacfic Timber
{1990}, 35 Director at FT Moritas Agvobi {1990-1996), as Director at PT
SupawiE Finence (1996-1958), a5 Asxdt Committee at PT HMW
Sampoema Thi[2001-2010). Currenthy he serves as Commissionarat PT
kharsma “viaks Indonesa (1008-present], &5 Asssant to Dean at the
School of Economics Jayakusuma [2001- present], as lecturer in several
unisersities [2000—present], & member of Audit Commitiee at PT
Indiafood Sulsss WMekmmur Thik, PT Banik ina Perdana Thi, PT Sampoema
Agro Thkand PT Sumber &lfara Triga Thik.

INCEAHWIET DEOHAM
kiemnber

indonesan citizen, bom in elarta n 1965, serves as Audit Commithes
Mermber of the Company since 2001 baced on Resolstion of the: Boanrd
of Commissioners i Lisu of hesting dated May 25, 2011 She eamed
Diplorma majoring in Acoamiting from Budi Lubur University in 1987_She
started her @reer at Sephenss College and STVIK Bunda hula
[1988-2006) a5 Finanoe Manager Curmently she works at PT Kreasi
Cahaya Sukses [ 2007-present | as Finance hManager
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PROFIL INTERNAL AUDIT DAN

SEKRETARIS PERSEROAN
PROFILE OF THE INTERNAL AUDIT AND CORPORATE SECRETARY

BINTAMNG TIURRMA N
Kanajer internal Aodit

VWarga Negara Indonesia, lahir di lakarta pada tshun 1570,
menjabat sebagasi Manajer Internal Awdit Perseroan sejak
tehum 2001 berdasarkan penunjulan Direksi melahs Surat
Pengangkatan Eepala sudit Intemal tangsal 1 Maret 2001

Befiau mempemikeh gelar Saana Manajiemen dan Uneversitas
Megeri Lampung pada t@hun 1995 Befiau memuta kanr sehaggi
Senior internal sixfit P Affa Retsilindo Thk [1937-2005), s=bagai
Comporate  Audft Coordingtor PT Sumber Alfaria Thpya Thk
(2005-2009] dan sebagsi Corporate Audit Head Office Manager PT
Sumiber &lfara Triggya Th (2009-2001)

Profil sekretaris PErsencan

SUANTOPD PO
sekretaris Perseroan dan Direktur Independen

mMenjabat sebagai Sekretaris Persercan sejak tahun 2011
berdasarkan Surst Kepuiusan Dewan Direks Perseroan Mo,
MIDHSESf2011,/001  tentans  Pengangkatan Sekretars
Perseroan pada mnggzl 21 lanuan 2011

Profil dapat dilihat pada halaman Profd Devwan Direksi

BINTAMG TIURMA M
Internal Audit Manager

indonesian citizen, borm in lakarta in 1970, serves as
Internal Auwdit Manager of the Company since 2011 after
appointment by the Board of Directors by virtue of the
Letter of Appointment dated on March 1, 2011,

She earned Bachelor of Management from Lampung State
Unnversity in 1295 She started her carrier as Senior internal
Audit at PT AMa Retailindo Thk [1997-2005), Corporate
Audit Coordinator at PT Sumber Alfaria Trijaya Thk
{2005-2009), and as Corporate Audit Head Office Manager
at PT sumber Alfaria Trijaya Thk (2009-2011).

Corporate Secretary Profile

SUANTOPO PO
Corporate Secretary and Independent Director

Sarves as Corporate Secretary of the Company since 2001
based on the Dedsion Letter of the Board of Directors of the
Company Mo, MIDLSEN/2010/001 on the Appointment of
Corporate Secretary dated January 21, 2011,

Hiis profile can be seen on the page of Profile of the Board of Direciors.
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PROFIL PERUSAHAAN
COMPANY PROFILE

= Sirukiur Pemegong Soham / Shoreholding Structire =

PERSENTASE KEPEMILIKAM (36)

PERCENTAGE OF D'WINERSHIP (3%}

B PT Sumber Alfaria Trigya Thh

B Rullyanto
{Presiden Direkiur / President Director]

B Maria Theresia Vefina Yuliant
{Direktur / Director)

i) Lm
{masing-masing di bawmah 5%)
Orthers
{each below 5% ownership)

Total

EROMOLOGES PERCATATAMN SAHAR

Pad=a tanggal 30 Movernber 2040 Persernan menatathan
432 353 000 svham di Bursa Efek indonesa, dengan harga
perEpsETan sehesar Bp 275 per saham

Pencatztan saham im bendasarkan Permyatsan Efiektf dani
Kehum Badsn Pengawes Pasar Modal dan Lembaga
Keumngan (BAPEPAM dan LK) mebli Swst Mo
S-1-0377BL 20 tertanggal 15 Movernber 2040,

86, 72%

0,42%

0,23%

12,63%

100,00%

CHROMNCLOGICAL SHARES LISTING

On MNovember 30, 2040 the Company listed
432 353 000 shares at the Indonesian Stock
Exchange, at an offering price of Rp 275 per share.

The share [sting was based on an Effective Statermenit from
tthe Chairman of the Capital Market and Finandal institution
Supervisory Boand (BAPERAM dan LK) through Letter Mo.
510377 EL 2010 dated Movernber 15, 2040,

2014
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[

Jamuari
Mempelenggarakan Semarak Awal Tahun Alizmadi
bertajuk “Coloring Your Kitchen with Tivol!

January
Launiched Alfamidi’s Splendid Mew Year under the
theme of “Coloning Youwr Kitchen with Tihol®

april

Memyelengoaralan  Program “Sepyum Keluarga
indonesia (SEI}" untuk memeriahkan FIFA World Cup
2014 dan mengadakan event Soccer Day di Senayan,
lakarta

april

Laumched the program of “Senyum  Keluarga
indonesia (5K1)/The Smile of Indonesian Family" to
celebrate the 2014 AFA World Cup and lunched the
Soocer Day event at Senayan, lakarta

Btei

* Menyelenggarakan Rapat Umum Pemegang Saham
(RUPS) dan Public Expose.

= pemmbukazn cabang baru Bitung, Cikupa sebagai

pengganti Cabang Serpong

May

= Conducted Annual General Mesting of Shareholders
| 2ENAS) amd Pubdic Expose.

= Opened a new branch in Bitung, Cikupa to replace the
previous bramnch in Serpong.
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Judi
Mengadakan Mudik Bareng bersama  member
BaAidscard.

July
Organized a homecoming together with Midicard

member.

hpustus

kMengadakan Program Semarak Liang Tahen Alizamdi
k2-7 bertajuk “Gratis Kodeksi 25 Magnefic Name Tag
Heflp Kitty Around The World”

August
Launched a program of Semarak Ulang Tahun
Alfamidi ke-7/7th Splendid Anniversary of Alfamidi
ureder the theme of “Get Free Collection of 25
Maznetic Mame Tags Hello Kitty Around The World™

Movember

Menenima penghargaan “Social Media Avard 2014",
Lawson menempati urutan ke-1 dan atfamidi mena-
mpati urutan ke-2 datam katepor convenience store
dan minimarket

Movembsear

Obtained recognition of the "Social Media award
204", with Lawson in the first mnk and Alfamidi in
the second rank conwenience store and minimarket
Category.

Desember

PT Sumber alfaria Thjaye Thk [S&T] membel 30%
kepemilikan saham Perseroan dari Lawson Asia
Pacific Holdings Pre. itd, Singapura, sehingga
kzpemilikan saham 54T di Perseroan  menjadi
BE, 72

Decemirer

PT Sumber alfaria Tnjaya Thk (SAT) acquired 30%
shares im the Company owned by Lawson Asia Pacfic
Holdings Pte. Ltd, Singapore, accordingly SaT's
shares ownership in the Company become B6.72%.
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2. Master Brand Award for 3. Customar Loyalty Award as
category of favorite hrand Leader of Met Promaoter
of customers from Makassar in the minimarket category
Terkini from SWA magazine

5. The Best in Experiential 6. Customer Loyalty Award as
marketing Award and The Best Good Met Promoter in
in Social Marketing Award Customer Loyalty Measurerment
from mMarketing magazine from SWA magazine

7. Customer Loyalty Sward as 8. Social Media Award in
Leader of Met Promoter convenience store and
in the minimarket categony mirdmarket @tegony from
from S¥A magazine Frontier Consulting Group

and Marketing Magazine,
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Kantor Pusat [ Head Office:

I MH. Thamrin Mo. 9

Cikokol Tangerang 15117

Telp. : 021-5543445 (Hunting)
Fax : 021-5548083, 01-5549505

Cabang Bitung f Bitung Branch:
N Industri Km. 12 Kp. Kadu Desa, Bunder,
Cikupa, Tangerang 15710

Tedp. 1 1-FORTETED
Fax T X1-FORTETER

Cabang Makassar f Makassar Branch:
Il. Kima B Blok 55 No. 23

Kecamatan Biringkananm@
Tedp. T 11-4723149
Fax 114723410

Cabang Medan / Medan Branch:

I inedustri Tanjung Morawa B Dusumn 1
Kec. Tanjung Morawa, Eab. Deli Serdang
Telp. : 051-B05S08016

Fax : 61-BOS08016

Pusat Layanan Waralaba [/

Franchise Service Center:

Tedp. T i21-5543445 Ext- 1951098
Wehbsite : httpcfwanasal famidiku_com
Email - csmidiEmu.oo.id

ShS Cenfer :DELISTAZERREE

Call Center - -BDO-167-B8B8E8

Cabang Bekasi [ Bekasi Branch:

il. Jababeka X1, Blok L, Kav 3-5

Kawmasan Industri Jababeka Desa Harjamekar
Cikarang UHara, Bekasi 17530

Tedp. T 0Z1-BRRAGEEE
Fanx T 0Z1-B9B44578
Cabang Surabaya f Surabaya Branch:

1. Barbek Industri WI/3-5, Kepuh Kiriman
Wary, Sidoarjo, Surabaya

Telp. : 031-B6E7009

Fax - 31-E6ET005

Cabang Samarinda [/ Samarinda Branch:
Komp Pergudangan Tahap 1 Blok B Mo. 6C
¥elurahan Karang Asam Ulu - Samarinda
Telp. : 0541-274850

Fam. T 0541-273185
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PROFIL PERUSAHAAN

COMPANY PROFILE

— Lembaga don Profiesi Penunjong Posor Modal
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Biro Administrasi Efek/Share Registrar

PT Adimitra lasa Korpora

Plaza Property Lantai 2

Eomplek Pertokoan Pulomas Blok Wil Mo. 1
L. Perintis Kemerdekaan

Jakarta Timur 13210

indonesia

Tel. #6221 47EE 1515

Fax. #6221 47709 5697

Emiail: opr2adimitra-j.ooid
Akuntan Publik Perseroan/External Auditor

EAP Punwantono, Suberman, dan Surja
(@ member firm of Ermst& Young)

Tower 2, 7th Floor

AL Jendral Sudirman Kav. 52-53

Jakarta 12190

mdomesia

Tel. #6221 5289 5000

Fau +6221 5289 4100

wnans. ey .oom,id
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ANALISA DAN PEMBAHASAN
MANAJEMEN

MANAGEMENT DISCUSSION
AND ANALYSIS

Tinjauan Usaha / Business Review =
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ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS

—— Tinjauan Usaha / Business Review

CPERASIONAL

COPERATION

Pada akhir tahun 2014, Perseroan mengelola 843 gerai yang didukung oleh 6 Gudang Perseroan yang tersebar

di pulau Jlawa, Sumatera, Sulawesi dan Kalimantan.

By the end af 2014, the Company operated B43 stores supported by the Company s 6 Warehouses that spread

in Jova, Sumatero, Sulowesi and Kolimandon isionds.

Persarozn menyadan balvwa kepuasan pelanegan merupakan
awal dari pada loyalitas pelangean yvang memberikan dampak
pasitif bagi kesinambungan biEnss Perseman. Dalam angka
pengembangan bisnis, Perseroan terus bensaha meninzhathan
l@litas pelayanan yang terbaik yang ditanamilan & setiap Eni
kanyawan.

Berbasai inowasi terus  dilabudan cish Persernan dalam wsaha
mengembanghken bisnis Persensan dan memenangkan persangan
bisnis yang semakin katat Mulai dari pelatihan dan peningiatan
lemampen karyawan, sEndar polaanan bepada konsumen,
pengemibangan produk yane disediakan di geval-peral Perseroan,
tampian geral, peningietan jumiah gerai dan pevyedian pudang,
saranz homunibas dengan konsumen, pengembianzan nformasi
tefmologi tene disluken puna pengembangan bisns Persenan
yang maksimal.

Perseroan juss senantiass berosaha memprionitachan efisiensi
dan efektivitas kinerfa Persernan dengan manzjamen sumbar
deya yang baik dan meminimalian biaya Perseroan guna
memndukung  rencana Persemoan dalam meampenolsh
peningkatan laba Persencan dari walktu ke wakiu

Pendapatan Perseroan berlaitan et dengan mlah gerad yang
ditempatian Perseroan.  Gerzigerai  Perseroan | maliputi
Alfamidi, alfasypress dan Lawson tersehar di pefau laawa,
Sumatera, Sulawes dan Kalimantan Untuk mendukung dan
menjamin kesedizan pasckan barang di gerai-geral Persencan,
Persaroan membangun pudang vang lokasimza disesuaikan
dengan lokasi gerai-gerad Persaroan.

The Compary is aware that Consumer satisfaction is the beginning
of the consurmers’ malty that brings a positive impact on the
Company's busmniess sustainability. in the framework of expanding
busimess, this Conmpaimy has oontinamushy soughtt to provide the best
quality of sarvices which has been grown up among all employes
limes.

arious innovations have been made continuoushy by the Cormpany
in an effort o develop the Company’s business and win the
and improvement of of employees’ capabilities, standand services to
custimer, develnpment of products sveilable at the Company’s
stores, store display, ncrease inomember of stores and supplies n
warchouses, faciities of commanications with the customers, to
information technology development, have been constanthy made
in & biid to expand the Comgpany’s business ona maximum scale.

The Company also has sought to give priority to the
Companys performance  efficiency and effectiveness
through exceflent resources management and by minimizing
the Company’s cost in order to support the Company’s plan
to increase the profit from Sme to me.

The Company's revenuss are closely tied to the number of
stores placed by the Company. The Comipany’s stores include
Alfamidi, Afaewpress and Lawsen and spread in the stands of
lawa, Sumatera, Sulawesi and Kalimantan. To support and
guaranmtee the availibifity of merchandises in the Company's
stores, the Company has built warehouwses with locations
adpsted to the locations of the Company's stores.
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+ MEDAN
SAMARINDA
L ]
BEKASI *MAKASSAR
L]
BITUNG L
SURABAYA
GUDANG PERSEROAN THE COMPANY'S WAREHDUSES

Pada tahwn 2004, Persercan memiliki 6 (emam) pudang yeng
besfungsi sebagai tempat pemampanan/transit pasckan barang
sebelum didrimézn k= permigermi Perseroan Setiap. pudang
diramzng urituk melayani kebutuhan pasoian bagl seldiar 150-450
geral Perseroan. Peda althir tabun 2004, pudang ni memnyuplss
barang persedisan ke 843 perai Peseroan. Lokasi gudang yang
beoperes tersebut meliputi Bitune, Beles), Suabays, Makasar,
bedan dan Samannda

Dalam mangla peningkatan pelanan dam  pengembangan
telmnoloz, Permaman memindahkan gudang i lokas Serpong e
Bitung, Cikupa pada bulan Mei 2014, Dengan uasan pudang yang
lefh besar dari sebelumes, Perseroan mampu menmghatian
pasoi@n barang untuk lebih dari 450 gerai,

Gudang Perseroan dibagi datam 2 kategon yaitu Gudang
ovy dan Gudang Fresh. Gudang Ory menyediakan pasokan
barang dry food dan yang menampung kurang bebih 7.600
SEU, sedangkan Gudang Fresh menyediakan pasokan
barang berupa bush, sayur, dairy dan makanan beku yang
menamaung sekitar 600 SKU, Pemiszhan kedua kategori
guna menjaga kualitas barang agar sampai di perai dengan
kondisi yang baik dan siap dijua! kepada konsumen

Gudang ditunjang oieh elmolog dalam pefelcansan operasionad
sehan-han dengan mengsunakan sistem dipita picking dan ada 2
pudang Parseran yvang telah dienghapi dengan sstem comeyor balt.

Proses penginman barmng dan pudang ke pemi-gersi Perseroan
miengEunaiian samna angkutan pihak Ein di mana 1 mobi anghkutan
dapat menampung pasolan untuk 1-2 perai urbisc kebutshan
barang dry food dan nonfood dan B-10 geral untul lebatshan
barang fresh dan froeen food

In 2014, the Compamy had & {six] warehouses which function as
the storage/transit of supplies before defivery to the Company's
stores. Each warehouse has been desipned to serve the
supplies for approcdmately 150-450 units of the Company's
stores. At the end of 2014, the warehouses had supphed
merchandises to 843 stores of the Comipamy. The loctions of the
warehouses include Bitung, Bekasi, Surabaya, Makasar, Medan
and Samarinda.

in the effort to improve the sanvice and technology, the: Cormpany
had relumted the wanshouse that was lcated in Serpong to Bitung,
Cilupa in May 2014 Having wider width than the previous
warehouse, the Company has been able to increase the supply of
merchandises to more than 350 stores.

The Cormparny's warehouses are divided nto 2 @iesonies they are Dry
Warehouse and Fresh Warshouse, The Dry Warehouse provides
supplies.of dry foods and non fioods and has the @pacty to stomeapprs:
imately 7,600 5KLs, wheneas the: Fresh Wanehouse providies supplies of
finuits, vegetables, dainy and frozen foods and has the m@pacty to store:
appemdimatehy 600 SKUs. The division of the two @iesones s meant to
miirzin the quality of menthandises sothey can mach the stores with
good condition and ready for sale o the consumers.

The warehouses anre supporied by technology in the daily operation
by wsing digital pidding system and 2 units of the Company’s
warehouses are already equipped with comeyor belt system.

The defivery of meschandises from the Company’s warehouses to
the Companmy's stores is conducted by other party's tAnsportation
fadiities in which 1 transporation wehide has the oapadty to
iransport supplhes for 1-2 stones in terms of dry foods and non-fioods
and E-10 stores in terms of fresh and frozen foods.

48
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GERA)

Persercan memikki 3 konsep gera yang besheds yaitu afamid
affcespress dan Lawson. Sampai dengan akhir taham 2004
Perseroan mengoperasian 843 pera Perseroan yang terdin dan
761 gerai Alfamid, 33 pemi Alfbespress dan 49 gersi Lawison
Peningkatan jumiah keselruban gems selama tahan 2004 =laih
sehamak 124 pera|, yang tedin dar penambashan 174 perai
Alarmidi, penpurangan pera Alfeepress sebamwek 37 gerail dan
penguEnEan EerEl Lavson sebamyak 13 gerai. umiah germi Lawson
dan Alisespress berangsur berkurang seiian dengan strateg
Perseroan hama san mengembangian gerai Alfamid dan perai
Lavson supaya ek tenadi tumpang tindih sntare format yang ads
serta serara berfesinambunzan melldan swluas ates gl
Alarmidi dan Lawson yang pericrmama mmang baik Sears
kessluruban, tnglat periumbuhan geri dar tahun ke Ehun el
meninjukbzn kinerja yang positit

STORES

The Company has 3 different concepts of stores mamely
Alfamidi, &lfaexpress and Lawson. Until the end of 2014, the
Company had operated B43 stores that comperised 761
Alfamidi stores, 33 Alfaexpress stores, and 49 Lawson
stores. The increase in the number of stores in 2014 was 134
stores, that comprised the addibon of 174 AMfamidi stores,
and the reduction of 37 Alfaexpress stores as well as the
reduction of 13 Lawson stores. Number of Lawson amd
Alfaewpress stores has gradually dechned in line with the
Company's strategy to focus only on expanding Alfamadi and
Lawson stores to avoid overlapping of the existing formats
and to continucusly evaluate the alamidi and Lawson
stores which hawve lower performance. In general, the
growth of the stores has always shown a positive
performance from year to year.

Total Pertumbuban Gerai f Total Stores Growth

00
B43
o 719
o0 652 E
600 H
500 09 I
20 i :
200 156 '
100 &0 , ; i
3 : : :
n B
2007 2008 2009 2010 2011 2002 2013 2014
2007 2008 2009 2010 2011 2002 2013 2014
e -3
Alfamidi 3 (] 171 248 323 452 SET Tal
Alfzexpress - - 35 161 176 116 i} 33
Lanwson - - - - 10 B4 B2 49

409 Siry 652 715 B43
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lessiunuhan mencpa 17, 25°% dbendinglan dengan umish el pada
ihwin 209 3 yaitu dan 719 serai menja B43 parai

Pada bulan Maret 2014, Persencan mengadalan program Salkes S
Foint {S5F) yatu akkvitas penuabn di tobo terieniu kepada pefanesan
kinse vang digailan oieh MRO {WMiember Relation Officer) dengan
juEmish KL penpualan sekitar 250 56U 550 diuniang densan harga yang
leompetitif (harga kmsus) sehingga pelanggan Hwms mesh biss
menE kembs B nsumenme. Progam 5P n didsenalan
pertama kel dichang Samanreda

DPERASEDMNAL GERAL

Operond perel =R haren didulung oleh fanasan gem vang
ditempatian Pemeroan mekis slEis yang testnukiur sera pekbiikan
yang imensif sehinggs kanasan gl dapat menplankan kegatan
ditetaptan

Pamsemr=n melain RO (Nations! Opantion hMeetng) yarg dlalulan
sarara talhunan, memberkan pengarahan dan mothes, memnampslan
rencena, siateg don farpet pencepEen tBhun benelan S=ian iy
diglanian program Mangger Pembing d mana manager sEmuUs
elan motres bag pam personil gerst.

Untuk ramac semangst persanil persi, Persenan menyelengsaalkan
program Sioee of the Month, berupa pengharssan bag gea vane
maEmpL menEpa thnekat prestas yang ditstapkan ofeh Perseran dani
juEa progmm Product of the Bongh umiuk menngkatian: penpalian
produl tertentu

Im 2014, the growth of the Company's stores was 17.25%
compared to the number of stores in 2013 that was rising
from 719 to B43 stores.

in Rdarch 2014, the Company held 3 Sales Stone Point {559 program
that s the sales acthity in 3 certain store to specal custoemers done
vy thie BT [hermber Retation Officer] in amount of appEroamately
250 SELs. The 559 was supported by competiteee prices {specal
pricas) that the specal customers may have been able to s=ll the
mierchandise further to their consumers. The 55P program wes held
fior the first time in Samarninda brandh.

STORE DPERATION

The daily store operation was backed by the store
employess assigned by the Company via a structured
selection and and intensie training that every employee is
abke to operate the store in a bid to reach the Company's
sales target.

The Company through ROBA (National Operstion Mesting)whichis
the plan, strategy and the wrget of the ourent year Besides, the
program of Guiding kManager is also conducied by which managers
of all departments become store guides with task of providing
directions and motiations for all store personnel

Inoerder to trigger the spint of the store personnel, the Company has
held the Store of the Month program, i form of sward for the stoe
that is apable to reach the level of reputation aiready st up by the
Company a5 wel as the Product of the Month program ina bid to
rase saies of certain producds.
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MERCHAMDESING

MERCHANDHSING

Parseroan melskulan perenanazn pervedizan produk di geral dengan senamtiass memperhatian bauran produk yang =pat
yang memberdEn magin yeng optimal dengan hargs yang terjanskeu den kompett? dalam usshs memenuhi kebotulan

pelangzan

"The Company hos mode the planning for suppling products to the stoves by ways considering the oorurote mix of oroducks that
gifer optimuwm margins of affordobie ond competiive prices in an effort to fulfil the oustomer s’ needs.”

Ketersadi@an pasokan bamne di gpeal mesyesuaian pasokan
baramg di perai dengan kebutuhen petanspan, meneatulen bauran
procuk yang tepat serte memediakan barang dengan hanza yang
bersaing menupakan faktor penting keberhasilan bisnis retad

Merchandisimg  mefabolen  perencanaan  wiek | memasarkan
bararg dengan jenis, termpat, waktu, jumiah dan haga yang tepat
untuk memenobi  Beboufuhan  pelangsan Perserman mefsi
manchandising memnyedialan keanelemsaman poduk yang akan
dipasarkan [ossortment], memastikan ketersedizan barang dan
mneoptimalian margin dengan tetap mempertimbangian hanga
yang terjangkau dan kompsetitsf di tengah persaingan bisnis.

Persergan secara berfesmambungan seishn benesaha mengsa
letersadman pasckan di peraiperst Selan fu, penentuan bauran
produk yang meambeizn margin yang optimad namun kpmpetisf
bapi Perseman juga merupakan hal yeng e dijglankan oleh
ParsETan.

Affamidi sehagai perai keluarga mempuwai diferensiasi dengan
eeral sejenis lanmya dmana perai Alfamid memadalan pasokan
sayur dan buah-buzhan segar di dalam gersd Utk memsmuhi
pacckan sy dan eh-bushen soper terehut, Perseran belera
=M dengan paa petan setempat Perseman benssha menssa
huaftzs sayur dan bush-bishan serta membenkzn pelatiban
kepada karyewan mengenai tata carm penanganan ssyur dan buah
di perai.

Perseman juga benipea uruk memnediakan kebutuhan kelanga
sohari-har. Pememdhan jenis produll fredh sermaking dilenahani
sehimgga sefuruh kebutuhan memasal sehari-han bisa dipsamuhi
dengan berbelania di pers Alamedi betk benspa sayuran,
b bushian, malanzn belu, syam sagar dan Einain

alffamidi mudai menamiahlan ssrtment produok-produl premiuem
o k-t tarterty veng berfokas di pemmukiman mensngah ates
smnlzh tolo yang mengal sssortment produlc premiume 3kan
ditambah bila strategi i mendapat tanggapan yang positit dan
konsumen. Dengan aea pengalan yeng terbatas, Aliamdi
berussha memad=mmalkanma ager semakin bisa  semakin
mmenuhi harapan dan kepuasan konsumen.

The availability of merchandises in the stores, adjusting the
supplies to the customers” nesds, determining the acourate
mix of products and offering merchandizes at competithve
prices are important factors of retail business" sucoess.

Merchandising undertakes planning of marketing the right
goods in the right place, time, amount and at the right
prices, in 3 bid to meet the customers’ needs. The Company
through the merchandising offers an assortment  of
products, ensuring the availability of prodwcts and
optimizing margins by still considering the affordable and

The Compamy has continuously sought to maintain the
availabiity of supplies in the stores. Besides, decisions on
the mix of products that offer optimum margins bt
compeftitive for the Company are also the matters that have
been constantly done by the Compamy.

Alfamidi as the family store has a differentiation from the
other stores of the same kind, as Alfamidi offers fresh
vegetables and fruits in the stores. To meet the need for the
fresh wegetable and fruit supplies, the Company has
cooperated with bocal farmers. The Company has sought to
maintain the guality of the vegetables and the fruits and
provide training to the employess on handling vepetables
and fruits in stores.

The Company also has sought to offer families’ daily needs.
The kinds of the fresh products have become more
compdete that all daily cooking needs are ahle to be fulfilled
by shopping at AMfamidi stores, either wegetabbas fruits,
frozen foods, fresh chickens or others.

Alfamidi has begun to add the assortment of premiusm produicts
in certain stores that are located in middle-up residential areas.
MNumber of stores that sall the assortment of premium products
will be added when the strategy is positively responded by the
consemers. Having limited seliing areas, alfamidi has sought to
miaiximize the areas in order to become more capable to meet
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Uik menumiiuhlembangian pea wisswasias dan kermitrean
usaha, sesusi dengan misl Perseroan, Perserocen jUga mambuba
peluang dan menmjalin kerja sama dengan Ussha kKedl dan
rfemEngah (LK) urtul memmproduds) produb-produk private Bbel
separty makanan rngan, tiesue, saun, alataf=t rumah tangga dan
bumbu dapur, Produlprodok privete label i ters dikembanglan
dengan juga senantiasa menjags kuaitas produk.

Perseman memyadari balvem Pesercan berbisns o fengsh
perekenomias global yang rertan terhadap goncangan dan eianan
dan bahwa perfumbuban akonomi tidak selal berjalan sk,
niarmiEn Perseroan percayE balvea uniuk bertahan dan berkembang
Perseman hanss tens benmeestasi untuk membangun hadunsgan
dengan dengan komnsumen demgan memediakan produk yang
bermmitas dan mampu  mengEssb  kebutuban  sehar-dan
Perseroan perlu tens bermvestasi meninghatan kapabiftesma
serta mengembiangian kemirsan khumsma kEmitaan dengan
usaha-usaha keol dan menengah Indal yang sdan mendosong faju
perskonomian indonesa. Kamitraan yang sing menguntungian
imi, mengad sarang Perserman untuk menumbubian emampuan
wirmisaha dan t=lah menpdi ind dan stetegi periumbuhan
berkelargutan Perseman dan akan tens menadi brdasan bag
perturmbuhan  masa  depan  seiing  dengan  terbulamya
peluang-peliuang bans

in order to growe and flourish enterprenuership and business
partnership, in fine with the Company’s mission, the Compamy has
opened the dhances and cooperated with Small and PAedium
Enterprises (SME] in producing private abel produrts ke snads,
private [ahel products wil be continuowsly developed by =6l aiso
maintzining the quality of the produds.

The Company realizes that the Company is doing business
amid the global economy that is vulnerable to shocks and
pressure and that the economic growth & not ahways
smooth, but the Company believes that in order o sustain
and grow, the Company  has to keep investing and build a3
relationship with the customers by offering quality products
and being capable to fulfill daily needs. The Company
should keep mwesting to improve its capability and develop
a partnership especially bocal small and medium enterprises
that will trigger Indonesia’s economic growth. This mutually
beneficial parimership, has become the means for the
Company to grow up enterpreneurship capability and has
become the core of the Company's sustainable prowth
strategy and will continue to become the ground of growth
in the future in ine with the opening of new chances.

2014
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FEMASARAN DAN PENGEMBANMNGAN BISNIS

Program Promosi yang ditakukan Perseroa
mttu Gersl Alfamidi ss chapal Geral Keluarga

MARKETING AMD BUSINESS DELEVDPMENT

n semakin fokus dan berorientasi kepada tarest vang ingin dicpai

The promotion programs conducted by the Company have even mare focused and onented foward the desired

torget that i Alformidi Store as the Farmily Store

Perseroan tems berupsye untuk memberkan pelaganan yang
terbaik  kepads pam pelEngsan dengan menssarkan
prTHS HpFOmaS dengan hafgs yang menank, ditumiang dengan
kerarmzhan karyeean geral kepada pam pelngzan, mencptakan
penzaiaman berbefania yang baru dan posif bag korsumsean yang
kernilaiian akan mendptakan inyalitas pae pelanzgan

Progr=m Promost yeng dilskalan Perseroan sepanEng tahon 2014
samakn fokus dan beronentasi kepada target pasar yeng sudsh
ditetaph=n olsh menaemen Pesenan ity segmen keleangs,
sajalan dengan posEl yang ingin dicapai yatu sebagai perai keluarga
[fmily store]. Program promos yang disi=nkan selama =han 2014
adalzh implermentas dan agenda promosi yang t=lah disusun pada
Fwal i=hun sehegsl rencana pemasaran Ehunan.

Program Pemasaran yang dilzkukan Perseman berupa Sales
Fromoiion yang terbagi dzlam beberapa program yaitu
Special Big Bvent, Program Thematc and Exclesive Fair, off air
Ewents serta program-program promdos berkelanjutan seperti
program Hemat Awal Pekan dan Program 1584 [Jumat Sabtu
mMinggu). Progrem Pemasaran tersebot  didulung oleh
Komiunikasi Pemasaran benapa tklzn di berbagai media Above
the Lime (ATL) berupa media komvensional, media digital
mawpun media sosial serfa mediz-media Below the Line
[BTLL Perseroan juga tenus secara berkelanjutan menj@lankan
progrem foyalitas pelangean (Cusfomer Lopally Prograom)
berupa program Apeesiasi untuk Pelanggan serta berbagai
progrem promas bag anggote Midicard (kartu pelanggan
untuk gerai AMamidi, Alfasupress dan Lawson].

Progr=sm Pelm@nan Bemnilai Tamibah [violue Added Senioes) tens
ditnghatian bailk dan =g umilsh pelaanan maupm dan =g
informasi tebmoingl. Progam ini s didukung ofeh beberapa
progET prormisl perstalan sehingsa segera dapat diketalae oleh
pelangeEsn.

SA1LES PROMOTIORN

Program Sales Promotion yang menank dan  imovatd
dilzakitkan dalam rangk=2 memberikan apresiszs terhadap
loyakitas pelanggan serta meninghathkan minat masyaakat
untuk berbelania di gpersd Alizmidi, Alfzeopress dan Lawson

The Company has continuously sought to provide the best
services to the customers by holding sales promotions at
attractive prices, supported by the store employess” hospi-
tality to the customers, creating new and positive shopping
experiences to the customers that will later create the
customers’ loyalty.

The promation programs conducted by the Company in
2014 had focused and oriented more towand the market
target set up by the Company's management that is family
segment, in tandem with the desired position as a family
store. The promotion programs held in 2014 had besn the
implementation of the promotion agenda compiled in the
beginning of the year as the annual marketing plan.

The marketing programs mnducted by the Company took the form
of Sales Promotion that was dedded imto several programs, they
were Specal Big Bvent, Thermatic Program and Exclusive Fam, off air
Evenis and contimeous promodion programs such as  Progam
Hermat &awal Pelan [Earty Wesk Saving Program) and Program 150
{lumat Sabtu Minggu] (Fridsy Ssturdey Sunday Progam) . Those
marketing programs were supported by marketing communic-
tions in form of advertisements on vanous Above the Line (STL)
meda that comprises  comentional, digital as well as social media
and BTL {Bebes the Line) media. The Compary has contimuoushy
hedd the Customer Loyaity Program informof the program Apresia-
=i urtuk Pelanggan  (Customes Apprecation Program) as well as
Various promotion programs fior memibsers of pMidicand (oustomer
cand af alamidi, Alfsspress and Lawson sores).

Value Added Services Programs have been constamthy
improved both in the quantity of the service and in the
information technology. The programs have been supported
by seweral sales promotion programs in order to be known
soon by the customers.

SALFS PROMOTION

been held in order to offer appreciation for the customers'
loyatty and mprove the commmunities’ interest in shopping
at alfamidi, Alfaexpress and Lawson stores.
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belsarapa program Sales Proemotion selama Ehan 2014
mengeunakan mekanisme seperti pengumpadan dan redeem
pomt, pengumpulan sEmp yang dapat ditular dengan
produk-produk terientu of anteranye produk memasak Tivos
serta produlk-produk dengan karakter berlisensi seperti produk
FIFA Wiorld Cup 2014 dan Hello Kitty

Program Special Big Event

Sefama tahun 2014, Persercan melakukan 5 program
Special Big Event berspa;

1 Semarsk Awal Tahun Alfamedi
Promaosi Penjuzlan dengan Program Semargk Awal Tahun
Alfamidi memilih tema "Coloring Your Eitchen with
Theol™. Program ind semgaja dipdih  karena  ingin
memanjakan pelanggan setia  Perseroan untuk
melengkapi koleksi dapur mereka dengan peralatan
masak berlapis tefion persembahan dar Tivoli dengan
wama-wama pilihan yang segar dan menarik, s=pert
pnk, orange dan higw Produk Tieol dikenal sebagai
merek peralatan masak berkelas dunia yang dikenal fuas
di pasar Amenka dan Eznada

Latar befelang diglankan progam oleks Theoll ini adaish
sehags apresiasi kepada pelangsan oyal, untuk memperemst
ikatan keluargs dengan kegiatan memasak sendin di rumah
mengpunakan produl Tholl serta memberikan pengalaman
berhelang bagl pelanggan dengan e mengEnpelzn stamp
ggar mendapatkan lkofeksi Tivoli dengan harga khasis yeng
hesTrat hingga 85% dari haga normal

Umtuk lebih memermahkan program promosi Semarak
Awal Tahun AHamidi tersebut, turut digelar beragam
aktivitas yang malibatkan komunitas pencnta memasak
demzan ac@ra yang bertajuk “Fun Cooking with Alfamadi™
diawmal suguhan gerakan kitchen serobik dari mEtusn
komunitas serchik dilanjutkan fun cocking yang dipandu
ofeh chef tarkenal Indonesia, kemudian para peserta Fun
Cooking diajak untuk berlomba memprakteikan ressp
miasakan yang sebelumnya sudah didemokan

2. Program Semyum Kelu=rgs indonesia

Program  selanjutye  adalsh Prozmm Semum  Kefuargs
indonesiz (5K} dengan benfuk progam berupa undan dan
diskon khisus urtik pembelian produlk FRA Piala Dunia 1034
dengan pemielangaan minima! t=remu. Hadsh undian yang
sangat menark ditawarkan daflam program ink Ada yang spesial
urtuk progam 5K bzl ini, karena beriepatan dengan event
achar 4 tahun sskali, yaitu ajang FFL Piafa Dunia 2004 & mana
seluruh gers Alfamid, Lavwson dan alaespress terplih sebags
Eerai modermn yang menjuzl berbagai produk original FRA. Oleh
kzrenanya progren % ini s=ngat mencnolian berbags
Sdtnvitas terkait demgan sang akbar tersebaut

several Sales Promotion programs in 2004 wsed the
mechanism of collection and redeem point, collecting
stamps that @n be exchanged to products among others
Tiwoli cooking product as well as  products having licensed
characters like FIFA ‘World Cup 2014 and Hello Kitty
produscts.

Spedial Big Event Programs

Throughouwt 2014, the Company heid 5 Special Big Event
programs in form of:

1 alfamidi's Splendid Mew Year Program

Sales Promotion by the Semarak Awal Tahun AHamidi
Program which adopted the theme of “Coloring Your
Kitchen with Tivoh”. The program had been chosen on
purpose because of the imtention to indulge the
Company's loyal customers by completing the collections
of their kitchen tools with teflon-plated cocking kits from
Trvol that offer choices of bright and attractive colors
such as pink, crenge and green. Thvol is well known as a
weorbd-class brand of cooking equipments in America and
Canada.

The backgound of the launching of the Tivoli collection
program was to appreciate the loyal customers, tghten
family ties via home cooking by using Tivoli products as
weedl as to provide a shopping experience to the customers
by collecting stamps in order to win Tivodi collections at a
special price that saved money by up to 85% of the normal
price.

To make Semarak Awal Tahun aAlfamidi promotion
program more splendid, varicus activities had been also
conducted by mohing cooking-lover commumities that
adopted theme of “Fun Cooking with Alfamidi™ that was
opened by a kitchen aerchic by hundreds of aerchic
communities followsed by the fum cooking that was hosted
by Indonesia’s famwous chef, then the Fun Cooking
participants were mwited to compete in cooking using
their recipes that had been showed before.

2_The Smile of indonesian Families Program
The next program was Semyum Keluarga indonesia (581) or
The Smile of Indonesian Families in form of drew and spedal
price discount for buying products of FIFA World Cup 2004 by
een offered in the program. There was something special for
the SKI program of that time, for it was in andem with the
great four-yearly event, the FIFS World Cup 2014 inwhich all
Alfarnidi, Lawson and Alfaexpress stores had been chosen as
modemn stores that sold varous FIFAS onginal products.
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niuk |lebih memerizhkan euforia FIFA Piala Dunia 2014
tersebut, program ini juga mengadakan acara "Socoer
Day" yang mengusung tema fun, gomes & charity

3. Program Berkah Ramadhan 2018
Prozram Berish Ramadhan 2054 mengUsung terma “Fejekl
Dedzlan Ramadhan” dengan menawarkan undan serts hadah
Ergsung yang belerjasama dengan salah satu perbankan di
indonesa.

4. Program Promosi Semarak Ulang Tahun AFanmidi ke-7
Program promosi @ berisjuk “Gratis Koleksi 25 Magnetic
Hame Tag Hello Eitty Around The wWerld" jaitu program
ofeksl Maznetic Mame Tag sen Hello Kitty anound The Workd
Konsep ulang =hm Alfamidi k=l i sangat spesial amena
mengambil kamkter Hello Kitty sebagsi tema program, yang
=him ini jugs memssesn usE Al Ehoin. ProgEmo ini
berlangsung o gerai alfamidi, Alfaepeess dan Lawson di
seturuh Indonesia.

Uniuk lefbh memanjzkan fans Hello kitny, masih dalam tema
Helio Kitty Around The Workd, Afamidi jugs menawarkean
koleksi memchandise Hello Kity lmited ediion beropa
Porcelain Tea Pot & Tea Cup yang hadir dalam seti negam
lepang (Sakura), USA (BE Apple-blew Yorkl dan Belanda
{Tulips). Seizin ity ada Porcefain Turnbéar Heflo Kitty Hawaii dan
Bad Batamany Texas-USA serta kofeksi Pand Hello Kitty lepang
Sermuama bisa dibell oleh konsumen dengan harga spesial

5. Program Apresiasi Unfuk Pelanggan

Spes@l Big Bvent 2 2014 dihidup dengan Program
“mpresiasi Uniuk Pelanggan” yang dipraodicskan  bagl
pemegang kartu member Midicand. Hadigh Grand Prize
Program 2 Unit Toyola Ssama, B unit Honda Scoopy serta
rbuan azends  elskusE Unfuk  memenahdan Program
Apresiasi Pefanggsn [AUP) ini, Afamidl jugs menggelar
program “Adfamidi RomPrensur” bekerjasama dengan salsh
satu media cetek nasiona! terkemuia. Melahn program ing
Alfamidi mengajak kaum ibu untuk menguji kreativites dalam
merintis wseha sendn batk ity i bidang memasak, karagnan
tangan, st=u apapun yang sitatnys unik dan kreatf

Program Thematic Promotian — off Air Events

Sepamang tahun 20014, sebagai bagan dan kegiatan marketing,
dijatankan beberapa aktivitas event off o secar konsisten baik
yang berskals lokal maupun nasional. Kegiatan i bertujuan
urtuk mendekathkan dif dengan masyarskat dan memperkiat
brend mwareness & mata pelanggan. Event off Ar yang
menspakan agenda rutin yvang dadakan, o antaranya Gerehek
sore Alfamadi, sllamidi Shopping Eids for Experiences, Demo
Masak, Lomba hewarnal, Fashion Show, FunwElk, Posyamdu
serta kegistan-kegiatan tematil seperti mengeelar kagiatan
seni barongsal di beberzpa geral dalam mngka memenahlkan
frmled.

To intensfy the euforia of FIFA World Cup 2014, the
program alse included the “Soccer Day” which adopted
the theme of fun, games & charity.

3. Ramadhan 2014 Elessing Program
Berkah Ramadhan 2014 Program adopted the theme of

“Rejeki Dadakan Ramadhan” that offered dews and
direct prizes i cooperation with one of Indonesian
banks.

4_ splendid Atfamidi’s 7t Anniversary Promaotion Program
The Promioticn Program adopted the theme of “Gratis Koleks 25
Magnetic Mame Tog Hello Kitty Around The Workd™ (Free
Colledtion of 25 Magnetic Mame Tags Helo Kitty Around The
wiorkd]. Alamidi's anniversary at that time had a very speda
conoept for it adopted the  charmcter of Hello Kitty as the them of
the program, which in the same year celebated  the amth
anniversary. The prozram was held at Allamid, Alexpress and
Lavwson stores throughout Indonesia.

T further indulge Hello Kitty's fans, stil under the theme of Hello
Kitty Around The World, ABamidi also offered collections of Hello
Kitty merchandse of imited edition in formof Poneian Tea Pot £
Tea Cup that came in sefies of countries apan (Salasa), UsA |Big
Apple-pew York] and the Metherlands (Tulips) Besides, there
ware Porcelain Tumbler Hello Kitty Hawail and Bad Batzmamu
TesasLUEA as well as the mollection of Hello Kitty Jepanese pans.
A&l of them were for sale to the oustomears at spedal prices.

5. Customer Appreciation Program
The Specal B Event in 2044 was dosed with the Program of
“spresasi Untuk Pelanggan” [Customer Apprecation Program)
which was priceitized for holders of Midicand. There was 2 Gramd
Prize Prozram 2 Units of Toyota Avanca s, B units Honida Scoopy
mesoroycles and thousands of exdusive agenda books. To make
alse held the program of “aamidi MomPreneur™ by cooperating
with one of the culstanding national printed meda. via the
progr=m, Alarmidi wited housewives 1o test thelr oreativities n
initizting thesr own businesses in oooking, hiandicraft or amything

Thematic Promotion Program — OFF Air Events
Throughout 20014, as part of the marketing activities, several off
air activity events had been conducted consstenthy on local and
national scafe. The activity was meant to get doser to the
communities and strengthen brand awareness among the
customers. The off air Events that have been the routine
agenda and had been held were among others Gerelbek Sore
Alfamnidi, Alfamidi Shopping Kids for Ewpenences, Cooking
Demanstration, Colorng Contest , Fashion Show, Fumaalk,
public health service {Posyandu) as well as other thematic
actwities such as Chinese traditionad art barongsai  shows in
several stores to celebrate the Chinese new year Il
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Program Sosad edia Markesing - Digital Marksting — Bclisne FEr
Alfamid  mengadakan  program-program  thematic  dan
exchiEsive fair secaa ruim setizp bulanma. Contoh progam
thematic disntaranya “Pesta Bush™ AFamad yang diadakan 2
seftahun bekerjasama dengan Flazz BCA berupa diskon uniuk
pembelian buah di Alfaméd selama peniode tertentu. Thematic
lmnmya Beauty Fair, Homecare Fair, Baby Far, Women Faig
bA=n's fair; dil

Sepanjang tahun 2014, Perseroan tenes menggaRap soool
rmedia mgrketmig, yaitu melshe 2kun FB ANamid Eu dan Twitter
2alfamidi_ku. Sampa alchir 2004, folfowers Twitter mencapai
137 00 finllowwers dan FE Fam mencapai 46.000 fans. amiah ini
masih ak=n terus dtngkatkan melalui kegiatan promosi
kerjzsama dengan supplier dan jugs pemanfzatan Facebook
ads 3tau burzer Media digital morketing juss demanfaatkan
umtuk mennglkatan bond oworeness, disntaremya dengan
metakukan plocement di beberapa porial news onfine sepert
Tribamnews, Birdang Online, Kompas Female, Smdonews dan
ki 4ain.

Pelalsamaan progrsn sodial meoks movketing Bl membuabkan
hasd, di manz pada bulan November 2004, Persenoan mendapat
penghargaaan Socal Medho Aword dan Frombier Consulting Group
dan Maglah sarketing. Penghargaan ini menipakan pengakuan
kepaida penusshaan-pensshaan yang memilis share of voice yang
besar sevta memnilln sentmen yang baik o socol medio

RAARKETENG COMARSLIMNICATION

Perseroan melaiukan kempamye melabui Elan bak mefalui
miedia korwensiona! maupun digital dan media sosial Media
ATL { Above the Ling) yang digunakan o antaenys adalah surat
kzbar lokal maupun nasional, i=bloid serm m=dic yang
disesuatkan dengan target pasar Alfemad yaitu kalangan
hehiarsa dengan SES AB. Uintuk akivitas BTL (Below the Line)
dizntaranya adalah dengan penyebaran mailer Alfzmad yang
terbit secara rutin 2 mingsu sekal, samAna promos di dalam
gerai serta spanduk-spanduk di @lan.

CUSTOMER LOYALTY PROGRAN

Parsenan jugs tenus folus menzgsr=p progr=m loyalitas konsumsn
rmelalui ket keanggotsan Midicard. Sampai dengan akhir Shun
2004, penizh anggota hidicerd mencepa 750000 angeota dengan
rata-rata pembelanizan mencapa Bpd 30000/ t=nsaksi Jumish ini
menmgiat sehesr 74,4% dibanding dengan tshun 2043 di mana
keangsotaan  Mdicand menapa 430000 anggota  dengan
rata-Ata pembelanjzan menceps RBp 100,000/ trenssksl. Dibanding
dengan tshun B =EqEta pembelangaan dengan Midicard
meningiat sehesar 30 Epntris pmiish pembeEnjzan angeota
rmencEpai 14,65% dan pendapaten Persenoan.

Scscal Media Program Rarketing - Disital Marketng — Exdushe Far
Alfamidi holds routine thematic programs and exdusive fair
every month. The esample of the thematc program is
Alfamidi's “Pesta Buah® [Fruit Party] whidh is held tero times
a year in cooperstion with Flazz BCA in form of price
discount for buying fruits at Alfamidi in a certain  period.
Other thematic programs are Beauty Fair, Homecare Fair,
Baby Fair, Women Fair, Men's fair and many others.

In 2044, the Company had constantly developed the
marketing via social media, that was by FB account Alfamidi
ku and Twitter @Alfamidi_ku. Untl the end of 2014, the
number of Twitter followers was 137,000 and the numbser
of FB Fan was 46,000 fans. The numbers will be raised
further through promotion programs by cooperating with
suppliers and also by using Facebook ads or buzzer. Dagital
marketing media has been used also for increasing aware-
ness, among others by placement on several online news
portals such as Tribunpews, Bintang Onfine, Kompas
Female, Sindomnews and others.

The implementation of the social media marketing program
had been frurtful, as i Movember 2014, the Company
received the Social Media Award from Fromtier Consulting
Group and hMarketing Magazine. The award is an acknow|-
edpament to companies which have large share of voice and
good sentiment on social media.

MARKETIMNG DOMBRTLUMPCATHIN

The Compamy also [aunches @mpaigns via advertisements
both on conventional and digital media as well as social
meedia. Among other ATL (Abowe the Line) media that have
been used are hecal and national newspapers, tabloids and
radio in line with Alfamidi's target market which is families
with SES AB. Among the BTL (Below the Line) activities that
have been done are transmission of Alfamidi's routine
mailers twice each week, promotion facilities inside the
stores as well as banners on the road.

CUSTOMER LOYALTY PROGRAM

The Company also has continued to focus on developing the
conswmers loyatty program through Midicard membership
card. Untl the end of 2014, number of Midicard members
was 750,000 with average spending was Rpl 30, 00D, trans-
acticn. The number was 74.4% higher compared to the
number in 2013 which was 430,000 with average spending
of Rplod,000/ftransaction. Compared to the year before,
the average spending using Midicard was up by 30%. The
contribution of member spending was 14.65% of the
Company's total revenue.
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Bagi pemegang Midicard, Persernan memberian nilsi @mbah
yang beragam sehingga loyaltas member t=ap terjzga. Program
keangsoiEan yang ditwearksn antare l@n program peogram
apresias umiuk pelanggan, potongan harga atau pemiberian hadiah
langmumngz, iy event program kwsus member den berbagai
kegitan  bomuniEs seperti ansan barenz member,  kelas
kecankikan, keas memasak, kunjungen ke pabrik pemasolk,
perizinmn sposial pada momen dwss [wepan selhmat ulEng
ahun, hari raya, bahlanuniuk angpeotE premium diberikan kejutan
spesial uiang tahun bengpa Fadiah kue ulang tahn)

Progr=m andalan uniuk anggoi= benipa program penulcrsn poin
denzan mengusung tasine “pelanja dapat Poin, Belang pakai
Poin®, di mana angeoa dapat mengumpulen pon dan setap
belania dengan Midicand dan dalam jumiah kelipatan tertentu. lika
suclah terlsmpul minimal £5.000 poin, paa pelangsan dapat
mendaErkannya dengan belania gratis. Keuntumgan Bin yang juga
didap=t oleh parm pemegang Midicard adalzh beupa dslon dari
beberapa merchont yang bekerjasama dengan Persenan, sepesti
termpat hiuman keluargs, restoran, nemah sskit dan masih bamyak
lzinny=

Pelayanan Berniizi Tambah [Value Added Services)

Dalam hal pemberian value added servies kepada pelsngzan,
Persercan tens memperues Erngan melahs konsep One Stop
shopping. One sop shopping meupakan konsep dasse dan
jaringan gerai Allamidi, Alfaevpress dan Lawson sebasal yang mgin
memiberigan pelayanan kebih untuk konsumean: [ehih ienslap, lehih
masdaky dan lebih dekat. Konsumen tidak hamya dapat melakukan
pembelanjzan kebuuhan primer sajg namm segala ebotuban
seporti  pembayaran ftagihan dan pembelian  folen  listrik,
pembayaran  teghan dolan  lendaman, permessnan  dan
pemnbayaran kode booking tiket kerets apl, permbayaran kods
boolong tiket pesswet terbang, pembayarmn tv berfanggaman,
pengiriman paket atau dolumen hingga pembelian ket konser
semuz bisa dilaladan di perai Perseroan

2014

To hobders of Midicard, the Company has offered varipus
added wvalues o mainEin members’ loyaly. The

membership program offers among others cusbomer
appreciation program, price discount or direct prize, big
event programs especially for members and social gathering
for raising fun with Midicard members fike beauty dass,
cooking class, wvisit to suppliers’ manufacturing planits,
special treatment in special moments |(birthday and holiday
gresetings, even special birthday surprise for premium
members in form of birthday cakes).

The reliable program for members in form of point exchange
program that adopts the tagline of “Shopping Get Points,
Shopping Use Points” by which the members are able to
raise poits di from every shopping wsing Midicand in certain
multiplication amount. When minimum 15,000 points are
raised, the customer will be able to change them into a free
shopping. Dther benefit for Midicard holders is the discount
offered by several merchants that cooperate with the
Company, such as family recreation areas, restaurants,
hospitals amd many others.

Value Added Services

In providing wvalee added services to the customers, the
Compary has kept expanding the nebwork based on the
concept of One Stog Shopping. One stop shopping is the basic
concept of Alfamid, Alfaespress and Lawson store nebworks as
that imtends to provide more services to the oustomers: more
compdete, easier and doser, The consumers will be able not ondy
to do shopping of primary needs but also to fulfil all nesds lilke
payment of electric bill and purchase of elecricty token,
payment of motor wehide loan instalment, ondering and
payment of booling-coded train as well as airplane tideets,
payments of pay-TV, package or document shipping, even
barying concert tickets, all those @n be done at the Compamy’s
siores.
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WARALARA

FRANCHISE

Perseroan turut menumbuhkembangkon jiwe wiraswasto dan kemitroon usaho melalui konsep

warolabo

“The Company has token part in growing ond flourishing the spirit of enterpreneurship and

business partnership through franchise concept.™

Dengan menjalankan konsep waraiaha, Perseroan berupaya
untuk menjalin hubungan @ngka pan@ng yang saling
menguntungkan dengan masyarakat. Hal ind tefah menjadi
bagian dari visi Perseroan untuk menjadi @ringan ritel yang
memyatu demgan masyarakat serta misi Persercan untul
menumbuhkembanglkan wa wiRswasta dan kEEmitaan
usgha. Konsep waralaba bertujuan mengembangkan sektor
usagha kecl dam mensngah yvang bisa dimifiki oleh
masyarakat urmwm.

Perseroan terus bersaha meranshul para pewarataba baru
uritule ikut serts dalam mengermbangkan jaringan usaha ritel
dengan merniliki perai waralahe.

Sampai dengan akhir tahun 2044, peral waralaba yang dikelola
oleh Persernan berjumizh 13 gerad Afamidi dan 6 gerai
Alfaexpress.

Dafam upayas memperfuas jaringan mefalui geral waralaba,
Persaroan melzkulan beberapa hal antara &in

= Mengembangkan gemi warsiaba dengan mamegang prmsp
kehati-hatian melalui survei lokasi zlon mitrm  untuk
memastikan kelayskan bhisnis

= Memelengearakan  program  edukas  [workshop)  dan
pomosi  kepads  masyamkat | untuk | memberkan
pesmahaman alur bisnis waralaba Parseroan

= Menjalin komunikasi dan memberikan  pelayanan yang
terbaik kepada pewaralaba maupan calon pewaraiaba

Adapun keuntungan riama waralaba Persernan antara lam:

= pamilihan lokasi yang tepat dan strategs

= Ditunjamg dengan merek yang dikenal ofeh masyarakat
sekitar maupun pelanggan

= Dukungan  sstem  operasonal  den romasi yang
berkesnambungen menmngiatian penjualan di gers femetur

= Pemilihan produk yang tepat dan pengadaan bamang yang
efisien sehingga mengamin perolehan harga beli dan harga
jual yang kompetitf yang menguntungkan pemifik fanchise
maupun pelanggan garai

By implementing the franchise concept, the Company has
sought to forge long-term mutually beneficial relationship
with the communities. This has bexome the part of the
Company's vision to become a metail network that is
integrated with the community as well as the Companmy's
mission to develop entreprenurial spérits and business
partnership. The franchise concept is meant to develop
small and medium business that can be owmed by the
general communities.

The Company has continued to embrace new franchisee to

participate in expanding retail business network by owning
franchise stores.

until the end of 2014, number of franchise stores managed

by the Company was 13 Alfamidi stores and 6 Alfaexpress
stofes.

ini an effort to expand the network via franchise stores, the
Company has conducted the following:

= Expanding franchise stores by holding on the principles of
prudency by conducting a survey on the location of the
prospective partmer to ensure the business feasibiity.

= Conducting education programs  (workshops) and
promotions for the communities in onder to give them an
understanding of the Company's franchise business flow.

= Building a communication and providing the best service
to the francisees as well as the prospective franchisees.

riain benefits of the Company’s frenchisees are among others:

= The selection of right and strategic locations

= Supported with brands that are known by the surrounding
communities as well as the customers

= Supported with continuous operational and promotional
systems that will increase the sales of the store.

= Selection of the right products and efficent supply of
and selling prices that will benefit the holder of franchise
as wedl as the store's customers.
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= Ponpgadaan dan pelathan karyavwan yang berkesinambungan
sehingga dapat meningkatian pefayanan pelanggan yang
baik agar citra gerai dapat meninghat

* pendampingan secara berkesinambungsn terhadap
operasinngl peral waralaba

Perseroan meyakni kemitran warslaba vang ditawerkan kepads
masyarakat luas dapat menjadi sarana untuk mersalisasian sl
Perseroan untul menjadi @rngan ritel yang menyety dengan
masyarakat, mampu memenuhi hemapan dan Ebutuhan pelangszan
serta memberkan kualites pelaenan yang terbaik. Pertumbuban
perai warklaba pga hnt serta mendubung  pertumbuhan
Perseroan yang berkelanjutan di masa yeng slan datang.

* Continuous employess” training in order to improwve
the customer service and thus improve the stores
image.

* Continuous accompanying of the franchise stores”

operation.

The Compamy s confident that the franchise parimership
offered to the public can become the means for materialzing
the Companmy’s vision to become a retall network that is
integrated with the communities, to be able o fulfil the
customers’ needs as well as to privide the best service. The
growth of the franchise stores also supports the Compamy’s
sustainable growith in the future.
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SUMBER DnAYA MANUSLA

HUMAM RESOURCES

*Perserpan terus berupaya melakukan penerspan progrem-program pengembangan sumber dava manusia
urtuk meningikstkan kualitas dan memenuhi slandar pelayanan yang terbaik terhadap konsumen”

“The Company has continued seeking to implement human resources development programs in order to
improve the guality and fuifil the stondard of best custorner service.”™

Salah satu fEkior penting dalam uwsaha pencapaian farget
pertiambuhan ussha Perseroan adalzh penpembangan potens
sumber daya manusia. Kisitas sumber daya manusia yang bak
sehimgga mampu belerg secam optmal dan bendaya sing dalam
pelalzanaan operasonal sehari-han merupakan suaiu kehanesan

EUna mencapai uju=n Perseroan.

Perseroan mersyadari baiwa pengamibamgam sumiber daya manusa
yang optimal butan hanya menspakan tanggung jawab dan peran
divisi Human Capital =ematz, melankan merupslan Engzung
jawaly sefurub Bjamn mansjemen Perseroan. PeTseroan tEnuS
bengpeya melshukan penerapan program-program pengembangan
sumber daya manusia untul meningkathan usltas dan memenuhi
standar pelayanan yeng terbail terhadap konsurnen.

Pengembangan Potens KaryewEn

SecaE  wmum, pross pelEthan lareesn  dilsksnalan

mengeunakan 3 modul pelatihan, terdiri dari :

= Basic trainmg sebagai kompetensi dasar bagi sehap karyawan

= Development taming untuk mempersiapkan kenawen ke
jpbatan yang lebih tinggl

= Eprichment tradning yang bersifat  memperkaya
pengetammn  dan  ketampilan  entuk  meningkatkan
kompetensi & jabatannya.

Prograrm  pengembangan  diskukan sebagal wpaya  unbuk
memenuhil kebutuhan sumber daya mamsia khusus (ley person).
Program ini menspakan bagan dari talent mansgement system
yang dilakulan Perssoan. Talent management sysem dilskulan
dialam ranglka pememnihan prosram Career Development di dalam
Perseroan. Program pengembangen key person yang berasal dan 2
sumber, eksternal dan intemal, yang terbazi menjadi 5 prozram
pengembangan mangiEmen atsu Management  Development
Program (MO

a Pengembangan ey person sumber ekstemak
1. MT (Management Trinee) yaitu program pengembangan
calon feader melaiui sumber elsternal, dengan para peserta
adalah hulusan sarjana fresh graduate yang terseleksi
2. 5tore Leader Development Program [SLDP) yaitu program
yvang dirancang khusus untuk pemenuhan Elon-@lon
kepala gerai.

One of the important factors in the effort to reach the
Company's buisness growth target is the development of
human resowrces potential. Good quality human resowces
that are able to work at an optimum rate and have
compettiveness in the daily operation are a must in
achieving the Company's goal.

The Company is aware that opfimum human resowces
development is not merefy the responsibility and role of
the Human Capital division, but also the responsibility of all
ranks and files of the Company’s management. The
Company has continwously struggled to implement human
resources development programs to improve the guality
and fulfil the standard of best guality customer service.

Employees’ Potential Development

in general, the process of employees’ training has been

conducted by using 3 moduls of training that comprise:

= Basic training as basic competency for each employee

= Development training for preparing empioyees to step up
to the higher positions.

= Enrichment training which in nature is to enrich the
knowledge and skill in order to improve the employess’
competency in their positions.

The development programs hawve been conducted in an
effort to fulfil the need for special human resowrces [key
person). These programs are part of the Company's talent
management system. Talent management system has
been implemented in a bid to hold the Company's Career
Development program. The key person development
program that comes from 2 sources, external and internal,
is divided into 5 Management Development Program
(MDP):

a. External source key person development program:
1. MT (Management Trainee] that is a development
program for prospective leaders from external source,
2. 5tore Leader Development Program (SLDP) that is a
specially desipned program to fulfil the need for prospective
store heads.
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b. Pengembansan key person sumber ntemal:
i 80P Koordinatos, yaitu program pengernbangan untuk cion
kordinator
2 MO Junior hManajer, program pengemibangan untuk calon
LT TEnEEEL.
3 MDP Semicr Manajer adalah program pengembangan untk
calon senior MaEnsges

Untuk pengembangan  kompetenst  kepemimpingn,  maka
diterapkan leadership school, dengan membanzun ketzs-belas yang
terfokis mater-mater kepammpinan seria soft skl sesuai jEnjang
ehat=n di sefizp unit kega

Program stanputnya dalam Engka penepembangan sumiber daya
manisia (00 adalzh penerapan metode edeaming, sstem
pembeizaen melEhi  intrenst  Perserpan. Metode  ini
dicfshorasian dafam  progEm  tENing maupon | prosam
pengemibengzn (RDE)

Upaya lain yvang dilskuban dalam pengembangan S0 adaizh
penerapan knowiedge management di linglungan Perseroan, ssizh
satuma adslsh pelsksansan kegiatan knowledge shanng yang
dilzhukan semma periodik oleh pam heod department kepada
bavzhanma, bedsh bula, dan optimalsas perpusteican di setiap
kznior chang maupun pusst

i r—

b. internal source key person development:
1. MDP Coordinator, which is a development program for
the prospective coordinators.
2. MDP Junior Manager, which is a development program
for prospective junior managers.
3. MDP Senior ktanager which is a development program
for prospective senior managers.

in developing leadership competence, a leadership school
has besn founded by opening classses which foous on
leadership and off-skill materials in line with the ranks of the

posThions in every working  unit.

The next program is in the framework of human resources
development (SDM) is the application of e-learning method,
2 learning system via the Company’s intranet. This methiod
has been elaborated into the training as well as development
programs (MDP).

Amother effort that has been made i human resources
development is the implementztion of knowledge managemert in
the Company's wvidnity, among others the mplementation of
Imowledge sharing which is conducied pencdically by department
in every branch office and in the head office.

(I

Far Anwn Copedliantor / AFoE MENOOET
o bl M eiaaeally T3k

MEMAGEMENT DEVELOSMENT PRUGTARM
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Pengernbangan Potens Dindsi Human Capits]

Sefain pemenuhan sEndarsasi SO0 yaEng berusfitas  batl,

Perserpan jugs turut mengembanskan kemampuan divis Humsan

Capital i sendini diengan berbesai program sertifilass

1 Program seriifikasi team assessor, merupakan program

pemenichan standar kemampuan personil uman capita
yang menjadi “penilai" dalam penentuan promosi
karyasaEn

2. Program sertifikasi EEam eoutment, merupskan progam
pemenuhan standar kemampuan personil human capita
dalam kegiatan rekrutmen kanyawan baru dalam upaya
permemuhan kebutuban SO0 baru seinng laju pertumibdhan
Perusahaam

3_program sertifikasi team Learning & Development,
merupakan program pemenuhan standar kemampuan
persond human capital dalam kegiatan pefatihan dan
pennghatan emamgien SO sehingga mampu memenubi
stamdar kualitas SO yang ditetaphkan.

Pengermnibargan Strateg dan Kehijakan Human Capital
Pengembangan strategi dan kebijaian vang dilshulizn HOD |Humaon
Copited Operotion] mengacy pada Human Copiol Fromework
|Empioyee Lifecpre] dan fectise Bast Procboes yang ada, yakn
1 Kehiflk=n dan Prosedur
Kehijzéan di bidang Human Capital temdin dan kebiglan Sumber
Daya Manusia {K50h|, Pedoman Uimum Sumber Daya Manusia
{PLISDE|, dan Petunjuk Tekns Sumber Deya Manusia {PTS08A),
Kebikan dan standar pedoman tersebut terus direview dan

Human Capital Division's Potential Devel oprment

Other than fulfiling guality human resouwrces standard, the
Company also has developed the potential of the Human
Capital division itself through various certification programes:

1 Certification program for the assessor team, which is a
program fior fulfilling the stendard of mpabifity of the human
apital personnel that become the “sssessor” in determining
the employees’ pramaaticon.

2 Certification program for the recrutment team, which isa
program for fulfiling the stendasd of capability of the human
capital persanne] inrecruifing new employess ina bid tomeet
the meed for new human resounces in tandem with the
Cormpany’s growth.

3. Certifimtion program fior the Leaming & Development team,
which is a proeram for fulfiling the standard of capability of
the human capital personnel in training activities and
imponvement of uman resources’ capabilities in order to
mieet the required standand of human resources quality.

Human Capital Development Stratepy and Policy
HCO {Human Capital Operation)’s development strategy and
podicy refer to the Human Capital Framework [Employes
Lifecycle] and the existing Effective Best Practices, they are:
1. Policy and Procedure
The policy of the Human Capital comprises Human REsOnEs
Pobicy (KSD8], Human Resources General Guidance [PUSDM],
and guidance standards will be constantly reviewed and
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disempumakan secas berkala sesumi kEbutuhan Oganises dan
Standar Best Practices.

2 Empioyee fefation, Engogerment ond Refention
Calam =Engka mevupsken hubngan hermons, dinamis dan
bomdusif, Perserman mengimplemeniasia=n NSl staEtegs O
bidang Surmbsar daya manusia antara [3in
-Pemiberian beasmws bagi anak keryasan
- PORMIDY, ajEng untuk untuk sportivitas dan kreatifitss datam

biclang ofshraga dan senl

- Pambernan penshagsan Kanyawvan Terbaik Departemen

Untuk meninglkatkan kesadaren @nEwan  terhadsp
pelaksanaan tugas dan kewajiban kamyawan  sehan-har
Perseman mensEpkan tema kerja tehunan untuk menjEdi
fickus karyawan. Tema kerja tahunm 2014 yang diwsung oleh
Perseman adalzh “ladikan budaye ketja sebagal fandasan
pemnghatan produldivitas dan pelayanan yang  terhaik”
nielal tema kerja tesebut, Perseroan berupaya meneraplan
nilai-nidai budaya kerja untek menempatkan integritzs yang
tertinggl, tens  bernovas, memberikan  kualitas  dan
produktivitas  yang tertinggl, ker@ sama tm dan
mengutamakan  kefrasan  pelanggan melzhs standar
pelayanan yang terbaik. Budaya kerja ind merupakan Endasan
urtuk peningkatan produktvites dan pelayenan yang terbaik
guna kemajuan Perusahaan ke depanmya.

sehagal Pensahaan dengan lebih dari 5000 karawan tetap,
Perseroan herbomitrmen pada prinsp kesetamsn lesempatan bag
setiap individu karyawen tenpa memperhatikan aspek suku
bangss, usa, BEr belskang etnis, azame, s kelamin, atau
harakteristi pribadi Binmya. Kebijghen inl dilsksanakan Persaman
dalam praftik pereloumn, promosi, pengembangzn ompetens
penugasan, seria  pamberian kompensasi dan  tungangan
Perseroan memilild komitmen untuk mememshi halk Enawan di
bidang k=amianan kesempatan befenjp, upah dan tunjangzn yang
adil, keamanan sosial serta pengemibangzn Ingkunzzn kg yang
positif dan myaman.

the standard of Best Practices.

2. Employee Relation, Engagement and Aetention
in the femesok of matenaizng a hamoniows, dymamic and
comnducve retationship, the Company has implemented a strategic
initiative in Hurman Resournces that indude among others:
- Prowiding schodarship for the employess’ dhildnen
-PORMIDH, @ means of sportivity and creativity n sports
and arts
- Providing apprecation of Departmeants' Best Employeas

To improve employeses’ awareness of the implementation of daily
tasks and duties, the Company has implemented annual work
themes that should beoome the employess’ foous. The work theme
adopted by the Company in 2014 was “Tadikan budaya kerja sebagal
the Comgpamy has sought to implement the values of work oulure in
abid to attain the highest integrity, continuously imnovate, provide
providing the best senvice fior the sake o the Company's progress in
the future.

A5 3 company having mone than 5,000 permanent employess,
the Company is ommétted to the principles of equal
considering aspects of nationality, age, ethnial badkground,
refigion, sex or other personal characteristicsThe pofSicy has
een implemented by the Company in recuitment, promokion,
competency development, assiznment, as well a5 in providing
compensations and benefits. The Company has  the
commitrrent to fulfd the employess’ rights in obiaining secure
wirking opportunities, fair wage and benefits, social security as
well a5 positive and comenient working emironment.

Keterangan/Description g i
Jumlah/Numbser Jumlzh/Humber

Karyawan Tetap/ 5821 A
Permanent Employess
Karyawan Tidak Tetap/ 10.504 B.am2
Mon-Fermanent Employess
Jumilah/

16.125 12.940

Mumber

2014



At R RERORT | T MIDI UTAMA INDONESIETTBR

E-E'Im'“ Lo

i dea—

i

i L g




LAPDRAN TAHLUIMAN | PT KEDELTARAS, [N DO MNES A THE

TEEMOLOG! INFORMAS]

INFORMATION TECHNOLOGY

‘Perseroan senantiasa melakukan langlah pengembangan dan peryempumaan Teknologi Informasi dan

Komumikasi yang terintegrasi sesual keputuhan bisnis

Perseroain.

“The Company has continued to toke steps of development ond improverment of integrated Information
Technology and Communication in fne with the Company's business demand ™

Strategi pengermbanzan T dalzm upaya meningkathan kemampusn
sstem IT tens dislukan sshingga mampu mendulamg bisnis
Persaman dan mampy berdaa s=ing, mamgl mendptakan poses
keria yang efsen dan efektif, baik darn sisi walkdu, bisya maupn
surmber daya mamesa, dan juga pemenuhan kontrd yeng memads
untk kelangsungan bisnis Perseroan

Persaman menzpunakan ApSlas Mt Poyment sebagai aplikas
pembayare=n dan pembealan semm online o gereegerel Persancan
dafam mngia pefayanan wolve added sendces bagi pelangzan dan
peneEp=n Eonsep ane-sing Shopmrg.

Pengembang=n Tekmologl Informas & Guedang  milik
Persercan menggunakan sistem consveyor belft pada 2 gudang
Perseroan dan sistem PTL (Pick fo Light) pada semua gudang
Persercan untuk proses pemenuban pesanan pasokan untuk
dikirim ke perai-gerai Perseroan serta penyiapan barang yang
ahkurat dan tepat wakiu

SiEitem pemesanan pasclan dan Perseroan ke pemasok
difengkapi dengan sstem order 528 [Business fo Susiness| yang
difengiapi dengan fitwr skedul, pengiriman produk, rete dan
infarmasi [Einma.

The IT development strategy in the effiort to improve the IT system
capability has been condhcted continucusly to enable it to support
efficient and effective process of work, either in terms of time, cost
ar meman resources, and undertake sufficent controd for the
Company's business sustainability.

The Company ublzes Rufti Payment Application for onfine
payment and purdhase at the Company’s stores in order to offer
value added senvices to the customens and Emplemsenit the: one-stop
shopping concept

information Technology Development at the Company's
Wanehouse induded the comveyor belt systemn in 2 (two) of the
Compay's warshouses and PTL (Pick to Light) system inall of the
Company’s warehouses to serve orders for supplies to the
Company's stores aswell & to prepare merchandise acurately and
intime.

Thee system for ondering supplies from the Company to suppliers is
equipped with BB [Business o Busness] ondering system
completed with the schedule, product delivery, route features and
ather infonmations.



s "F‘Iu]ihu mmnﬁ;ﬁ |
S 4 | :

F




Tl LAPORAN TAHUNARN | PT MIDE UTASAS INDONESHS. TOE 2014




2014 AMMUAL REPORT | PT MIDI UTAMA INDODNESIA. TEE i

ANALISA DAN PEMBAHASAN
MANAJEMEN

MANAGEMENT DISCUSSION
AND ANALYSIS

Tinjauan Keuangan / Financial Review ——




73

LAPMORAM TAHUMAN | PT MEDE UTARME |MDDMNESRA THE

2014

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS

—— Tinjouan Keuvangon / Financial Review

Parssrosn menutup =hoan 134 dengan inarja yane pocitif, dengan pertumbuhan Pendspatan Neto sehecar 71 86% serta
mermpertahankan periumbuehen profimbii@s dengan peningkatan Laba Eomorehensit Tahun Beralan sehesar 105 90

The Company dosed the yeor 2014 with o positive perforrnance, with growth & Net Revencves amoumited to 21.46% and
mmitmined profitobiity growdh with an increase gf the Curment Yegr Comprethensive Income amounted to 105 90%

Tinjauan keuangan di bawah ind mengacs pads LaporEn Keuangan
Perseroan tanggal 31 Desember 30d4 dan untuk tshun yang
iaralhir pada tenepal tesebhut yang disumn sseuai dengan Standar
Skuntens Keuangan Indonesia dan telsh diawudit oleh Kantor
Akuntan Pubilic Purvantomn, Subsnman & Surjs, densan opini wagar
t=nga pengecusizn

LAPORAN LARA FLRGE KORIPREHENSIF

Pendapatan Neto

Pada tahun 2004, Perserpan berhac] membukubkan kenaikan
pendapatan barsih yang sgnfikan yaitu sehesar 21 46% menjadi
sehetzr ApB,02 friliun dan ApL, 96 miliun pads tahun 20463, Hal ni
dipicu ofch periumbuhan penjualan el yang sama (=ame stares
safies prenithl yang tineps dam ugs perturnbahan prntah perai ban

Serara kesefunuhan, junlah pemi Persernan pada akdvr tahn 2004
adalzh B43 peral, demgan rincan 761 geral Alfamidi 33 geral
Alfaevpress dan 40 mera Lawson Sedangian jumish perai Persennan
s aidhir tehun 2013 adalsh sehamyal 719 serai yang terdin dan
587 peral alfamidi, 70 geri alfsewpress dan 62 gerai Lawson.
Pertumbuban bersih selunuh gemi baru Afamidi pada tahan 2018
adalah sehamak 170 perai atsu meningkat sehecar 29 64%
dehandingkan tabun 2013 ¥emudian wituk persi Afaewpness,
soisian  dengan  kehiphcsn  Persercan  yang  hama  3kan
mengembangian format Afamidi dan Lawson untuk ke depanmya
supaya tidak terjadi turmpars-findih antas format yang ads, secam
beertahap, Persenoan menghomers paci Afaegress yang ada dan
sequai menjadi permi Afamidi atau Lawson Lintul gerai Lawson,
strateg]  Perserpan adafsh folus dan berkoncentras  pada
pemsemibangan dan peninghatan kinerja gersi Lawson O wilnah
Imbodetahelk dulu serta secarm berkesinambungzn melalodkan
evallias] atas gerat Lawson yang performanys iureng baik

Financial review below refers to the Financial Satements of the
Cosmpany as of December 31, 2004 and for the year ended on the
diate, which were prepared in confirmity with indonesian Fnancial
Arrounting Standards and were audited by Regsterad Public
Arrountants Purwantano, Suherman & Sura with an unqualified
Opinion.

STATERMENTS OF COMPREHEMNSIVE IMOONE

Met Revenuas

in 24, the Compamy successfully recorded a significant
InCrEase i net revenuss of 21 46% amounted to 602 trillion
from Rpd.56 trillionin 2013. This was triggered by the high same
store sales growth and also by the growth number of new
sknores.

Owerall, the total number of stores of the Company in the end of
year 2014 are BA3 storas, with details of 761 Alfamidi stores, 33
Alfaeypress stores and 49 Lawson stores. Whareas, the total
number of stores of the Company in the end of year 2013 are
719 stores, with detzils of SE7 Alfamidl stores, 70 Afaswpress
stores and 62 Lawson stores. The net growth of new alfamidi
stores in 2044 was amounted to 174 stores or rising by 20.68%
compared to that in 201 3. Conceming Alfaeypress stores, in line
with the Compamy's poliicy to develop only Alfamidi and Lawson
formats in the future to prevent overlapping amaong the exsting
formats, gradually the Company converts the existing and
appropriate Alfaepress stores to Alfamidi or Lawson stores. A
for Lawson stores, the Company's strategy & to focus and
performance of Lawson stores in the labodetabel area and to
continuoushy  evaluate Lawson stores which have lower

perfommance.
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Pada tahun 2014, jemiah e Afseqress berkurang sebamak 37
gerai menjadi 33 gerai Aappress dan perai Lawson berlurang
sehamyak 13 geral menjadi 49 perail Lawson jla dibandngian
dengan jumizh gevsi pada talun 204 3.

Beaban Pokok Pendapatan
Beban pokok pendapstan di Shun 34 meningkat sebesar

1B 62% menjadi Apd 60 trilun dibandnglen tahun 2013 sebesar
Rp3, 8o trilun. Pemngkatan ini sejalan densan kenaikan pendapatan

netn PeErseroan.

Laba Kotor

Laba kntor Perseroan menngkal sehosar 31 71 % dan Apd 07 tnliun
pada Ehun 2043 mengad Bpd 42 triiun pads tShn 2014, Hal ini
sejalan dengan peninghatan pendapatan bersih Perseroan. Bdarjn
lzha kotor Persenoan jugs meningiat dan 21 72% pada tahun 2013
miefjadi 23, 55% pada tahun 2014 Hal ini dikarenakan Perseroan
terus benmsha mengoptimalken bawan produk  dan bawen
rmangin uitud menghasikan manin laba lotor yang lebih bailctetap
hargemya tetap kompetitf Dalam upaya ni, Persenoan bensaha
miemedigkan produk-produl dengan whuran yang lebih besar dan
juga memnyediskan  podubprodik non - makanan  yang
mienghasikan margn yang lebih besar

Beban Penpalan dan Distribis

Beban penjuatan dan distribus) di tshun 2074 meninglat sebesar
22 5% menjadi Rpd 07 trifun dbandingkan dengan tahun 2013
sebessr Bpd E7 trilun. Persentase beban penjuatan dan distritos
terhadsp pendapatan neto menmgkat tipis sehesar 0, 200 menad
17, 7o pas tehun 2014 dibandinakan disngan 17,50% pada talun
2013, Peninghatan beban penpafan dan distribusi s sejafan
dengan peningkatan pendapatsn neto Perseroan,

Befran Limum dan Administrasi

Baban urmwem dan sdminstrasi di tahan 2004 menmgkat 36 56%
rmenjadi fApd 10,90 milar dibandnsian dengan @hon 2013 sebesar
Rp&l 21 miliar. Persertase beban umum dan adminstrasi techadap
pendapatan neto meningkat tipis sebesar 0,2008 menjadi 1 84%
pada tabun 2044 dbhandingkan dengan 1,64% pada t=hun 3013

Peningkatan behan umwm dan administrasi ini sejalan dengan
peninzkatan pendapatan netn Persernan.

Pendapatan [Beban) Operasi Lainnya Bersih

Pendiapatan operasi Rinma bersth di tahun 2114 mening ket
36,63% menjadi Rp33, 11 miliar dibandingkan dengan tahum
2013 sebesar Rp24 23 miliar Persentase pendapatan operas
inmyz terhadap pendapatan neto menmglat 0,06% menjad
0,55% pada tEhen 2014 dibandingkan dengan 0,49% pada
tahun 2013 Penngkatan ini kzrena kenailan penghasidan sews
tempiat dan bangunan serta pendapatan pendaftaran produk
serta pendapatan (beban) operas Perseroan fEimmya.

in 2014, the number of Alfaexpress stores decreased by 37
stores to 33 stores, and Lawson stores decreased by 13
stores to 40 stores compared to the number of stores in
2013,

Cost of Goods Sold

Cost of goods sold in 2014 increased by 18.62% to Rpd 60 trillion
mmipared to 2003 amoutad to Rpd. 20 frillion . The ncrease was
in Ene witih the increasing of net revenues of the Compam.

Gross Profit

The Company’s gross profit increased by 31.71% from
Rp1.07 trilfion in 2013 to Rp1_42 trillion in 2014, 1t was in fine
with the mcrease i the Company's net revenues. The
Company s gross profit mangin also increasad from 24.72%
2013 to 23.55% in 2014. it was because the Companmy had
continwed to optimize the mix of products as wel as the mix
of margins to get a better gross profit margin while
sustaining the competitive prices. in the effort as mentionad
dbowe, the Company had sought to offer products in larger
sizes as well nonfood products that brought  higher
Margins.

Sales and Distribution Expenses

Sales and distribution expenses in 2014 increased by 22 85%
to Bpl.07 frilbon compared to that n 2013 which amountad
to ApQ.E? trilion. The percentage of sales and distribution
expenses against net revenues rose slightly by 0.20% to
17.79% in 2014 as compared to 175%% i 2013. The
mcrease in the sales amd distribution expenses was m
tandem with the escalation of the Company’s net revenues.

General and Administrative Expenses

General and administrative expenses in 2014 inoreased by
36.56% to Rpl10.90 bilion as compared to 2013 amountad
to RpEl.21 billion. The percentage of the general and
admindstrative expenses to the net revenue was up shghtly
by 0.20% at 1.84% in 2014 compared to 1.64% in 2013. The
mcrease in the general and administrative expenses was n
ine with the escalation in the Company's net revenues.

Other Met Operating Income [Expenses)

Other net operating revenues in 2014 increased by 36.63%
to Rp33.11 billion as compared to 2013 which amounted to
Ap24.23 billion. The percentage of other operating income
to the net revenues inreased by 0.06% to 0.55% in 2014 as
compared to 0.49% in 2013 The hike was due to the
mcrease i space and building rental income and product
registration as well as the ncrease in the Company's other
operating income [expensas).

i
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Laba Usaha

Laba wsaha di tahn 2014 menngkat sehesar §2,21% memngdi
Rp263 17 miler pada tshun 2014 dibandngkan dengan Rpld?, 73
miiar pada @hun 2013 Persentase [@le wusaha terhadap
pendapatan neto menngiat sebasar 149% menadi 4, 47% pada
tahun 2014 dibandinglan dengan talun 2043 sehesar 2 98%
Peninglatan pendapatan nete Perseroan dan upaya Perseroan
untuk memaksmakan bauman produk dan bEaeen mapn eiEh
miendorong peningkatan aba ussha Persenoemn

Pendapatan Kewangamn

Pendapatan ketengan di Shun A4 menurun 3,06% memnsgd
Rpd 90 mifar dibandnglkan dengan Bpd 56 miliar pada tshon 2043,
Persentzse pendspatan leusngan terhadap pendapatan neto
menunun  301% menjadi 0032% pads taham 2084 jika
dibandinzkan dengan talnm 2013 sebessr 0030% Penurunan ni
terufama dissbablkan karena Persercan benussha memaksmalan
pengEumaan kas dan setam kes yans ada untuk pembayaren uiEng
bank @nzka pendel Parseroan yeng bersifat revobving dan PT Bank
Central Asia Thi dan utang bank Engla pendek dari The Bank of
Todogo-Nitsuhishi UFL Lid | lakarta vang bersidat uncommitted dan
tanpa jamenan

Bizya Hewmngan

Bizya kevangan di talun 2014 meningkat 33, 17% mengadi RpoS o5
mifiar dibandinskan demgan tshun 2013 sshesar RpT2 06 miliar
Persentzse biaya keuangan techadap pendapatan neto menimgkat
0,14% menadi 1,59% pada tshin 3044 jika dbandnglan dengan
tahun 2013 sehesar 1 A5%: Peningiatan imi terutama duoneng oleh
penambahan utang bank dan kenailen tinghet subu bunga bank
pada tahun 201 Ueng bank digunséan oleh Perseroan untulk
keperkian modai b= dan permenuhan sebagan kebutuhan
inwestas! dafam upaya elepansi Perseroan melalui penambahan
jumizh persi Perserpan serta pemindshan salsh satu pudang
Perseroan dan deerah Serpong ke deemh Bitung, Cloupa dengan
kapasitas yang lebiv besar dan perlensiapan sistern informas
telonologi yang lebih canggih

Perseroan terus berupaya melabubkan revew terhadap permemshan
keteninmn dan persyarstan keditr sahuhunzan dengan fasifitas
utang bank jangla pendek, utang bank jangha panjang dan utang
pembsayaan konsumen yang diperoleh dari Perseroan. Fada talun
204, Perseroan telah memenui sehenuh persyaratan sebagsimana
diatier dafam perjanjan-peranjian kredit dengsn kreditur

Laba Komprehensif Tahun Berjalan

Fakior-faldor yang telsh dijefeshan di atas tefsh mendorong
peninskatan faba komgprehensif tahun beralan Persenoan sebesar
106,00% atau sebesar RpT1 30 miiar dan Rp67 33 milar pada
tahun 2043 menjadi ApY13E 62 miliar pada tahun 2014 Pasentase
laba komprehensE tahun barjalan terhadap pendanatan neto

Income from Operations

The income from operations in 2014 increased by B2 21% to
Rp269.17 billion compared to Rp147.73 bilion in 2013. The
percentage of the inome from operstions to the net
revenues was wp by 1.49% at 4.47% in 2044 compared to
that in 2013 which was 2 98%. The hike in the Company’s net
revenues as well as the Company's efforts to maximize the
products mix and the margin mix had triggered the hike in
the Company's income from operations.

Finandial Income

Financial income in 2014 decreased by 3.06% to Rpl.od
billion as compared to Rpl 96 billon in 2013 The percentage
of financial income against the net revenues decreased by
0% to 0LO3X% in 2044 compared to 20313 which was
0.035%. The deorease was mainky caused by the Company's
effort to maximize the use of the masting cash and cash
equivalent for repayment of the Company’s short-term bank
loan which in mature was a revolving loan from PT Bank
Cemntral Asia Thk, and short-term bank loan from The Bank of
Tobyo-Mitsubishi UFI, Ltd., lakarta, which in nature was
uncommitted koan and without collateral.

Finance Costs

Finance costs i 2044 increased by 33.17% to Rpa5.96 billion
compared to that in 2013 which was Rp72.06 hilion. The
percentage of the finance costs to the net revenwes
increased by 0.14% at 1 59% in 2044 compared to 2043
which was 1.45% The morease was mainly caused by the
increase in bank loans and banking interest rate in 2014,
The bank loans had been made use by the Company for
working capital and fulfiling the partial need of investment
in the expansion program by opening additional stores and
moving one of the Company's warehouse from the area of
Serpong to the area of Bitung, Cilkupa, which has higher
capacity and as well as more sophisticated information
technology system.

The Company has continued to review the fulfilment of the
rules and requirements of the creditors regarding the
short-term bank loans faciliies, the long-term bank loans
and the conswmer financng loans. In 2014, the Company
has fuffilled all requirements as mentioned i the loan
agrements with the creditors.

Comprehensive Income of the Current Year

The factors that have been described above had triggered
the increase of Company's comprehensive income of the
owrrent year by 105.90% or Rp71.30 billkon from Rp67.33
billlican im 2043 to Rpl38.62 billion in 2014. The percentage of
the comprahensive mcome of the cerrent year to the net
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meningkat & 9% mengad 2 30 dbandingian dengan tahun 2013
sehecar 1 36%. EBITDA Persanan juga meninghat sehasar £2 305
atau sebesar Rpl56,04 miliar dari Ap36E,08 mifiar pada tahun 2013
mengaii Rp524,12 milar pada tahun 2044,

Target Tahun 2015

Perseroan optimis akan mampu mempershankan momenbum
pertumbuhan yang balic Perseroan menargeten persentase
pertumbuhan profiaiilitas d mana persentase laba komprehensf
terhadap pendapatan neto e minimal sama dengan ehun
sehelammya.

LAPORAN POSES KELIANGAN

Aspd

Azet Lancar Perseroan menngkat sebesar Rp22s, 22 médiar atau
sehegar 23 14% dan Rpe73,26 millar pada tangzal 31 Desermber
2013 mengadi Rpl 108, 48 miliar pada tangeal 31 Desember 2004,

Aszet tadak Encar Perserozsn meninghet sebesar Ap245,35 milar
gtay sehesr 2160% dar Rpli3s6d mikr pads t=nggal 31
Desamber 2043 mendi Rpl380,99 milar pads tangssl 31
Desember 2014

Kenaikan jumilah aset ancr dan aset tdak lancer tersebut telah
mendoromg umish aset Perseroan tumbah sebesar Rpd?0,57
miliar atEu 22 31% menpd Ap257947 miler pads Engsal 31
Desamber 2004 dibandinckan densan Ap2 10890 miliar pada
tamgeal 31 Desermber 2013 Kenskan umilsh =5ef disehablan
terutama karena meningkatya persediaan, sewa dbavar dmula
idan aset tetap sewing dengan penambahan perai ban

Lizhilitzs

Jurniah liabiles Perseroan meninskat sebesar Rp352, 12 mifiar atau
sebesar 21 507 dani Rpl 608,07 pada tanggal 31 Desember 2013
mengadi Rpd 050,20 miler pada wngzal 31 Desemiber 2014 dengan
mncian penngiatan lisbias @nela pendsl sehesar Ap3 34,10
mifiar atau 29,579 men@ad Apia52 88 milsr pada Engeal 31
Desamber 2004 dan peningkatan lizhiltes gngka panang sshesar
RplT, 53 miiar alau 3665 menjadi RpS07, 32 miliar pada Bnegal 31
Desamber 2014 dibandinglan tahun shehamnyg

Peninghatan liabiitas tersebuf tentama dsebabkan oleh
menngkatriya utang bank jangha pendek, wiang usaha dan utang
bank pneka pan@ang seiring elopansl yang e dizlukan
Perseroan melahs penambahan perai ban

Efmitas

Pada fengeal 31 Desember 2014, umish elastss Persemcan
meningkat sshesar 23,65% meniadi sehocar Ppa19 27 miiar dani
RpSO0A2 mikar pads tanggal 31 Desember 2013, direnakan
peninghatzn itk lsba yang berasal dan Bha omprehensif an 2014

revenues increased by 0.94% to 2.30% as compared to 2013
that was 1 36%. The Company's EBITDA also rose by 42 39%
or Rpls6.04 bilion from Rp3se08 bilion in 2013 to
RpS24.12 in 2014,

Tarpet for 2015

The Company is optimistic to be able to keep the pood
momentumn of growth. The Company expects a parcentage
of net revenue growth approximately 209, followed by the
profitability prowth which the percentage of compehensive
inoome to net revenwes at least same as previous year as
wedl,

STATEMENT OF AMANCIAL POSITION

Assats

The Company’s current assets increased by Rpa25 22 hillon
or by 23_14% from Rp973 26 billlion on December 31, 3013,
to Rpi, 198 48 billicn on December 31, 2014,

The Company’s non-current assets mcreased by Ap245.35
biffion or by 21 60%, that was from Rpl,135.64 bilflion on
December 31, 2013, to Bpd, 38099 billion on December 31,
2014,

The increase in the current and non-current assets had
boosted the Companmy’s total assets by Rpad?0.57 hilkon or
22.31% to Rp2, 57947 billion on December 31, 2044, from
Rp2,10E.90 bilkon on December 31, 2013 The hike n the
total assets was mainly due to the inoease m the
inventories, prepaid rent and fived assets in line with the
addition to the number of stores.

Lizbilities

The Company’s abilibes increased by Ap352.12 billion or
21.90% from RApl 60807 billion on December 31, 2013 to
Rpl,960.20 billion on December 31, 2014, with detail of
current [Ebilites increased by Rp334.19 billion or 20 87% to
Rpl,452 88 billion on December 31, 2014 and non - current
lizbilites increased by Rp17,93 billion or 3.66% to ApS07.32
biffion on December 31, 2014, compared to the year bafore,

The incresss in the lshilities was triggered mainfy by the noeese of
shiort-term hanik loans, acoounis payahile and long-temn bank loans, n
tandem with the the espensions that had been contimuoushy
uncertalen by the Cormpany by inmeasing the numiber of ness siores.

Equity

On December 31, 2014, the Company's total equity moved up by
23 65% to Rp619_27 hillion from RpS00.82 bilion on December 31,
2013, pwing o the hike in the profit balance which was cbtined
from the comprehensive inoome in 2004,

7@
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EAPMRAMN ARLIS KAS

s bas bersh yang diperoleh dan shitivitas operasi berjumiah
Rp34704 miar pada tahun 2034 tendsms didorong oleh
peninglatan pensrimaan kas dari pelangean seplan dengan
penambahan gerai ban Perserman.

Ay kas bersih yang digunalan untulk aktivitas ivestas pada @
014 berjumiah Rp543, 10 milar, yang sebagan besar d2lokasian
unituk perolehan aset tetag dan penambehan sewa englka panjang

Auins kas bearsih yang dipanofeh dari aldivitas pendanaan pada &
2014 berumizh Ap74,23 miliar berasal dani penambahan wmEng
bank janzka pendak dan utang bank Ensla paniang neto,

A kas bersih digunaban untuk aktivitas imestas) yang igbih besar
daripada ans kas bemsih dipemieh dan aldiitas operasi dan
pendanaan di atas telah memwyebablan jumiah kas dan setara kas
padatangzal 31 Desernbar 2014 berurang sehesar Ap120,93 miliar
atou 4913% menjadi sebesar Rpd2522 miliar, dibandingian
Rp246, 15 milar pads angeal 31 Desember 20013,

Strukctur Podal

Tupen wizmz pengelolaan modal Persercan adalsh  uniuk
memastikan  pemefihagan @so modal yang sehat  unfuk
mendubung ussha dan memaksmalian imbalan bag pemesang
s=ham

Persempan mengelola strufdur  pemodalan dan meElolen
penyesua@En, berdasarkan perubshan kondis ehonomdi Dalam
rmermibizyes slepansi bisnis Persaman selzin mengsunalan snus kas
internal, Perserman juga mengsunakan pinjaman darni bank. Marmmn
demikian, Perseman selak benrsha mangsiols danama seefisien
rourghkin dan menjaga posisi keuangannya dengan batk yeng antara
lgin ditunjddan olsh ese pinpman yang dkenal@an bumga
terhadag ekuitas pada akhir tahun 204 sehesar 161 1 yang mash
di bawah pernaramn hutang bank,

Kedifakan Dividen

Sesuai dengan perundans-undangan yang berlaky pembayaran
dividen hans deetujs oleh Pemegang Saham dalam AUPS
berdasarkan wsulan dari Direlsl Berdasarkan leteniuan Angsaran
Casr Perseroan, apabila Persencan membukulan laba bersh pada
st tahun buky mala Persercan dapat membagikan dividen
lepeda Permegang Ssham berdaserian relomendasi dan Dineks
dengan persatuian BLUPS.

Sebaggimana divnghephan dalam Prospektus veng dibagikan
sehelum Perserpan melakubEn penawar=n urmam perdana, Direks
Perseroan bermakmsud untuk mengusulicn pernbayaran dividen kas
atas faha bersh setelah pagk dan pelalsanaanmya alen dislolen
dengen memperhatiken dan  mempertimbangkan  tinglat
le=sehatan keusngan Perseroan dan spabila terdapat sunplus kas

STATEMENT OF CASH FLOWS

The net cash flows provided by operating activities
amounted to Rp347_9:4 billion in 2014, mainky because of the
inorease in the m@sh received from the customers in line with
the hike in the number of stores of the Company.

The amount of net @sh flow used in imesting adtivities n 2009 was

Rp543.10 billion, that had been allocated mosthy for acquisitions of
fined assets and additional of long-berm rent.

The amount of net cash flow provided by financing activities
in 2014 was Rp74.23 billion, that was due to the inorease in
nit short-term bank loans and long-term bank loans.

The net cash used in immesting actvities which were bigger
than net cash provided by operating and financing activities
as described above, had caused the cash and cash equivalent
to decline on December 31, 2014, by Rpi20.93 bilkon or
49.13% to Rp125.22 billion, compared to Rp246.15 billkon on
December 31, 2003,

Capital Structure

The primary objective of the Company's capial
management is to ensure that it maintains healthy capial
ratios in order to support its business and maximize
shareholder value.

The Company managed its @pital structere and makes
adjustments to it, n ine of changes in economic conditions.
ini financing the Company’s business expansions, other than
using its internal cash, the Company also has taken bank
loans. wet, the Company has always sought to manage the
fund as efficiently as possible, and has maintained well its
financial position as reflected among others by the interest
bearing debts to equity ratio at the end of 2014 equalled to
1.61 ¥, which are still below covenant of bank loans.

Dividend Policy

In comgiance to the prevailing law, a dividend payment will
be made after approval from the Shareholders in the G35 based on
the proposal from the Boand of Directors. Undier provisions of the
Compamy's Artides of Assocation, the Compamy will pay dividends
o the Shareholders following  recomendation from the Board of
Directors and the approval from the GWS if the Company books a
net profit i any fiscl year

As already described in the Prospectus that was issued
before the company held the initial public offering, the
Company's Board of Directors will propose a payment of
cash dividends from net profit after tax, and the payment will
and in the case of cash surplus from the operating activities
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diari kegiatan operasional setelsh dana tersebunt disisikkan untuk
dana mdangan, kepEiEn pendamaan, rencane pengeluaran modal
serta maodal kerja Perseroan dan tanpa mengurangi hak dari RUPS
umtubk menentulan Bn sesual dengan ketentuan Anggaran Dasar
Peisernan dengan ksaran s=bazai berilur

Laha setelah Pajak/
Met Profit after Tax

after the cash surplus is put aside for reseree, financing
activities, planned capital expenditure and for the
Company's working capital, and without reducing the right
of the GMS to decide otherwise under provisions of the
Company's Articles of Association, at the following range:

Persentase Dividen Kas terhadap Laba setelah Pajak f
Parcentage of Cash Dividend to Met Profit after Tax

campai dengan RpsO0 miliar/
Up ta PRS0 billion

Lebih dari Rps0 miliar,
Ahaove Rps0 billson

Berdasarkan Keputusan FUPS Tahunan [RUPST) pada mnggal 21
Mg 204, deiden wnai yang Ebagikan adalsh sebecar Rp20,18
miliaratau sehesar Rp7 per saham

tlztan Material untuk Investasi Baang Modal
Sefama mhun 2004 tdak ada ketan material terkait dengan
nwesias baang modal pieh Perseroan

Transaksl Material dan Kejadizn Luar Biass

Fara tahun yang berakhir pada tanggal 31 Desember 2014 tidak
ada transaksi materal dan lejEdan er bas di e kegatan
neoernal Perseroan.

Irdizrmias dam Fakiz Matesial yang teradi seteizh Tangsal Lapomn
Alamizan

Lapovan Keuangam Perseroan Engsal 31 Desember 2014 dan uniuk
= yang berskhir pada anpeal tersebut telah dizwdit ofeh Kanior
Aluntan Pubfi Pursantono, Suberman & Surja, dengan opini
waar ianga penpecuaiian pada Bporenmya tanggal 2 Maret 2005

Sk tangesl lapomn daman sampa dengan diterbithanma
Lapovan Tehanan Pesseroan 204 ini, tidak adz transaksi material
luar biasa dil luar kegistan narmal Perserman

Sampai dengan 25% / Up to 25%

Di atas 25% - 30% / Above 25% - 30%

Based on the Resoluton of the snmel Genersl Mesting of
Shareholders (aGNS) dated bay 21, 204, the total amount of ash
dividierds to be paid was smounted to Rpan 18 billon or ApT per shane.

material Ties for iInvestment of Capital Goods
During 2014, there were no material tes for investment of
capital poods.

material Transactions and Extraordinary Events

Im the year that ended on December 31, 2004, there was no
extraprdinary material transacton and extraordinary events
ather than the Comipany’s normal activities.

mMaterial iInformation and Facts subsequent to the date of
the Accountant's Report

The Company's Financal Statements as of December 31,
2014 and for the year then ended has bean audited by Public
Accountant Punwantono, Suberman B Surja, with an
ungquakified opinion in their report dated ptarch 2, 2015,

A from the date of the accountant’s report unts the publication of

the Compamnys 2044 anmual Report, there & no extracrdinary
matera] transaction other than the Compamy’s nomal activities.
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Perubahan Kebiaban Hkuntams

M 1 lanuar 2044, Perusshaan mensubah estimasi masa
manizat skonomis ates kelompok aet et terentu sebagai
berilut datam tahumn):

Changes in Accounting Policy

Starting January 1, 2044, the Company changed the estimate
useful fives of certain growp of feed assets as follows (in

YEars):

Sebelum Perubahan Setelah Pernbahan

Before Changes Aftar Changes
Renovas bangunan 5-10 5-10 Building renovation and
damn prazarana infrastructures
Bangunan 20 20 Bualdings
Pesalatan dan perabot 5 5-10 Equipmeant and furniture
Kendaraan 5 5 vehicles

Manajemen berbeyakinan babwa perubahan terelig alan
mereflalsian estimasi yang lebih akuat atas masa manfast
ekpmomis aset tatap Perusshaan

Pengarun stes perubahan estmasi shuntans im dizkon  secas
prospakiif pada laba negl periode terading peubahan tersehot

The Management believes that such changes will reflect
meore accurate estimation of the fived assets’ useful lives of
the Compamy

The effect of this change in accounting estimate was
recognized prospectively by induding it in profit or koss i the

dan penode selanjutma seixapai berit ; perind of the dhange and future persods as followes:
Pangurangan Beban Pengurangan Beban  Penambahan Laba
Panyusitan Pajak Penghasilan /  Tahun Berjalany
Reduction of Reduction of Addition to Profit
Expense Amortization  Inoome Taw Expense  for the year
Tahun yang berakhir 262 |65} 197 Year ended on
pada tanggal December 31, 2014
31 Desernber 2014 [
Perubahan Peaturan Penmdans-undangan Changes in Regulation

Pads t=hun yang beakhr pads tanggal 31 Desemier 20114, tdak
terdapat perubshan permtuen  perundang-mdansan  yang
berpengaruh senifilan terhadap hasil usaha dan kondis keuanzan
Pesergan.

In the year that ended on December 31, 2014, there was no
change in regulation which have a significant effect on the
Company and impacts on the Company's operating result

2014
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TATA KELOLA PERUSAHAAN
CORPORATE GOVERNANCE
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TATA KELOLA PERUSAHAAN
CORPORATE GOVERNANCE

Dengan penergpon prnsip-prinsip daosor Toto Kelolo Perusohoon yong Daik _!.-'L-."J MENCEALE [TOMSrOreET,

ghurtobilitas, res

POfSMNETS, [ndepena densi don kesetoraan, Perserogn meyakin o
bisnis secaro menyeluruh mencakup SEgenap beniuk kepe

o tercipio kessimbangon
l':I"l"-'l_.. .

By implementing the basic principles of Good Corporgte Governance thot includes transparency,
accowrtability, responsibifity, independency and eguality, the Company believes thot it will creole g
comprehensive business equilibrivm that covers oll forms of interests.”

Daewvan Komisars dan Diveksi Perseroan barkomitmen pensh uniuk
mengimpiementasikan Tata keloda Penusshaan yang Balk (Good
Corparate SovernanceGOG) umtuk mencapai sebush sistem &t
keloda yang baik dan sesuai dengan nila-nilal Persenan

Dengan memaksmalkan nilainilai Perseroan mefaiul penempan
pinsiprinsip G0G yang balk  mencaklup  transparansi,
akumizhilizs, @nezung Ewab, kemeandinan dan kewa@Eman dalam
pengefolaan Perseroan akan meningkathan kinerja, daye saing dan
elisstens Persernan s=na akan tenopia kessmbangan bisnis secaa
mewelinih mencakup segemap beptuk kepentingan,  baik
ehpmormi maupun sosial, indvidu dengan kelompok, memal jusa
ekstemal, jangla pendek dan jangia panjang serta kepertingan
pemegang ssham dan pemanghu kepentingan anma.

TLRUAMN PEMNERAPAMN GO

Komitrmen Persaman uniuk menerpian GOG mempueyai Tujuan

1 Menzarahkan dan mengendalikan hubungan kerja antars
Rapat Umum Pemegang Saham (RUPS), Dewan Eomizans
dan Direksi

2 Meninghkatkan pertanggungiawaban pengelolaan Peseroan
kepada Pemegang Saham dengan tetap mempearhatikan

kepentingan para pemangiu kepentingan

3. WMendptakan keselazan hubungan kerja antara Perseman dengan
para pemanghu kepentingan

4. Mendorong den mendubung penzermbangan usaha, panseloizan
mmmmmtﬁhﬁnﬁeﬂﬁm@a

rmenjamin peninghatan nisi Perseman yang berkelBnpdan

3. Mengarshlan pencapaian visi dan misl Persenoan

6 Meninglkatian profesionalsme sumber daya manusa

7. MWemgadi dasar implementas dan pengembangan budaye
Perseoan.

The Boards of Commissioners and Directors have fully
committed to implement the Good Corporate Governance
(GCE] to achieve a pood system of governance which is line
with the Companmy's values.

Maximizing the Company’s values by  implementing the
GOG principles that mclede transparency, accouwntability,
responsibility, independency and appropriateness  in
governing  the Company will improve the Company's
performance, competitiveness, axstence and will create a
comprehensve business equilibrium that contains all forms
of interests, either economic or socal, individual with
group, internal and external, short and long terms, as well as
the shareholders’ and other stakeholders’ interests.

DBIECTIVE OF GOG BAPLEVIENTATION

The Company's commitrment to implement the GG is based on the

1 Directing and controing work relations among the General
Mesting of Shareholders [Ghs), the Boards of Commissioners
anid Directors.

2 imiproving the Company's governance responsibility to
the Shareholders while taking care of the stakeholders’
interest,

3. Creating transparent work relationship between the Compamy
and the stabeholders.

4._Enhancing and supporting business expansion, the Company's
human resources management and effedive nsk management,
in a bad to ensure the Company's sustaimabie value increase.

5. Directing the achievemnent of the Compamy's vision and misson.

5. Irmproving the human resowces’ professionalsm.

7. Becoming the foundation of the implementation and development
of the: Compamy's culiure.
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STRUKTUR TATA KELOLA PERUSAHAAN

Berdaszrkan Undanz-undzng Repubfil ndonesia Mo, 40 tahun
2007 tentang Perseroan Terbatas |(Undang-undans Persenoan
Terbatss), organ Perusahaan terdii dar Rapat  Uemom
Pemesans Saham |EUPS), Dewan Komisans dan Dewan Direlel
yang memiliki tugas dan tanggung jEwab masing-masing dan
mampuryaEl peranan penting dalam pelalsanaan GOG secara
efaktif Selain itu terdapat Hga badan yang menjatnkan fungsi
pengawesan dan pelaporan yaity Koemite Audit, Internal Audit
dan Sekretaris Persarcan.

RAPAT LIMLIM PEMEGANG SAHAM [RUPS]

RUPS adalah organ Perseroan yang mMempumyal Wewansng
tertingoi yang tidak diberikan kepada Dewsan Direksi dan Dewan
Komisaris. AUPS menupakan mekanisme utama perlindungan
dan pelakcanzan hak-hak pemegang saham. Tanpa menaurangi
keduasaan dan wewenang yang dimiliki cleh ALPS, RUPS atau
pemegang saham tdal dapat melaludan intenvensi terhadap
pelaizanaan tugas, fungst dan wewenang Dewan Komisaris dan
Direksi untul menjaiankan kewajiban dan hakoya  sesuai
dengan Angzaran Dasar dan peraturan perundang-undangan

RUPS menspaken wadah para pemegang saham unitul mengarmbl
kaputusan penting yang berkaitan dengan modal yang: ditanam
dalam Perusahaan, dengan memperhatian ketentuan Angsaran
Dasar dan  pestursn perondangundanssn Pengamiilan
keputusan dalam RUPS  harus dilshukan semra wagr dan
transparan dan didssarken pada kepentingan ussha Persernan
dalam jangla pangang. Dewan kKomisars dan Dereds) secarm
bersama-sama memiiki Engeung jawsb ai=s kelangauinzan usaha
Persenoan dafam angha panjang. Pangelolasn Persanan diakukan
oleh Diraks, sedamgban Dewan Komisaris bertangpung jawab
mstakukan peangawasan terhadap kinerja pengalofen Penusahaan.
Oleh karena #u, Dewan Komisans dan Dircksl harus mermiild
kesamaan persens terhadap visi, mis, dan nilai-nilai Perseroan.

RUPS mempunys wewenang membuat keputusan atas hatbhal

sehiapai barilut

= Peubahan Angearan Dassr PErenoEn

= Pengpunaan keurtungan bersih Persemman

= Penganshatan dan pemberhentian angeotz Dewan Komisns dan
Drireks;

= Parsetupuan atas [3poran tahunan dan pengesahan laporan
Diesmn Komesaris dan Bporan beuangan Perseroan

= Penetapan jumlzh dan jenis remunerasi Dewan Komisans dan
Direisi

= Penuniulan akuntsn publik

= Dian hal-hal lain sebagaimans yang dijabarkan dalsm Anggaran
Diasar PEFSEDEn

STRUCTURE OF CORPORATE GOWVERMANCE

Based on Law of the Republic of ndonesia No. 30 of 2007 on
ongans comgise the General Mesting of Sharshoiders (GMS), the
Boards of Cormmissioness and Direciors who have respective owm
duties and responsibdities and heve mportant roles
bodies that are undertaking the fundions of supervsion and
reporting, whidh are the Audit Committee, Internal Audit and the
Conporate Seoretary

GEMNERAL MEETING OF SHARFHIM DERS [GA5]

General Meeting of Shaneholders [GME] is the Compamy's organ
which has the highest authority that is not provided to the Board of
Directors as well as the Board of Commissioners. The GME is the
ultimate mechanism of protection and implementation of the
competence of the GRS, the GhS or shareholders are not able to
carry ot intervention n the implementation of duties, functicns
and authorities of the Boards of Directors and Commissioners in
ooempliance with the Articles of Assocation and the rule of Ew.

Thie GMS is the venue for the sharehodders to make important
deciions relating to the capital invested in the Companvy, by
taking into account the regulations of the Articles of Association
and the rule of w. The decision-making in the M5 should be
appropriate and transparent and based on the Company's
business interest in the long term. The Boards of Directors and
Comméssioners colletively have the responsibility for the
povernance s conducted by the Board of Directors, while the
Board of Commissioners is responsible for the Company's
performance. Henoe, the Boards of Commissionsrs and
Company’s vision, mission, and values.

Thie GMS has the authority to make dedsions conceming the

matters a5 following:

= Thie change in the Company’s Articles of Assoriation

= Thee allocation of the Company's net profit

= Appointing and discharging members of the Board of
Commissioners and the Board of Directors

= Approving the annual report and ratifying the Board of
Commissioners’ reports and the Cormpany’s financal satements
= Deciding cn the amounts and kinds of remunerations for the
Boards of Commissioners and Directors

= Appointing public sccountant

= Other matters as decsribed in the Company's Articles of
Association.
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Perseroan telah memelenggaraian Rapat Umarm Pemegang
Saham Tahuran [RUPST) 2004 pada tanagal 21 Mes 2044, dengan
k=puiisan sehazai harluic

L Kepatusan Arara Rapat Pertama
1. haemetuiui Laporain Tahunan, termasuk Pengesahan LapoEn
¥euangan Tahunan Perseroan unfuk @hun buku yang
bermkhir pada tangeal 31 Desember 2013 sesuai ketentuan
An=garan Dasr PErsernan serta menyetups Laporan TUEas
Pengawasan Dewan Komsars Perseroan

2 Memberikan pembebasan tanggumg jawab sepenuhnya
k=paids para angsota Direksi Persenoan mengenai ndakan
pengurusan Perseroan dan kepada para anggota Dewan
Komisaris Perseroan mengenai tindakan pengwasan yans
mereka [alnkan selama tahum buku 2013,

. Keputusan A Rapat Kedoa
1. Memetupi penstapan pengpunaan [aha bersih Ehun buky
203, sehazai barilast

& Sajurnlah ApS00.000. 000G (Fma ratus juta Rupiah)
sehagai dana edangan sexsi ketentuan Angzaran
Ciasar Persarnan

k. Seumnish Rp20.1 76 471 000 (dua puluh miliar seratus
tujuh pulsh enam juis empat mes tujuh pokeh sata
ribiz Puspiah] atsu RRT (b Bupiah) per sahamatau
setara 30% (tiza puiuh persen) dar lBba komprehensd
tahum o 20 3 alan dbegian sebages dividien unan
l=pada Faa Pemegang Seham yang namanya eratat
dalam Daftar Permegans Ssham Perseman Yang Berhak
s tanggal 18 Jum 2014 s=rmpai dengan pulal 1600 WE.

C Sisa laba komprehansif sebesar Ap46 539 070 504
{emipat puluh enam miliar enam ratus empat pulub
sembilan juis fujuh pulub b semisiizn Etus empat
Rupizh) akan dipunakan uniuk keparuan imestas dan
mecdlal kerjz Persenoan sarta dicatat sebagai Saldo Laba

2 rMemberikan wewenang kepada Direks) Parsenoan umtuk
melaksanakan pembagian dividen tersebut dan untuk it

mielakukan semus tindakan yang disnggapnya perlu yang
berkzitan dengan pembagan dividen

. Keputisan Acaa Rapat Eetiga
1 hiemeiztan sah pengunduran din dan:

Bapak Yuichi Hayashi, selaku Direktur Persencan, dengan
penehargsan dan wcepan terima kasih atas pelalcanaan ugss
dan EngEung jawah befau salama menahat serta membarkan
pembebasn Ensgung jassb sperubma ates indelan-tindalan
yang baliau Eakan dalam mass phatan sampai dengan
dirsupmea Rapat mi.

The Compamy held the 2004 anmsal General Meeting of

Shareholder (AGMS) on May 21, 2014, with the following
T

L Dedsion of the First Azenda
1. Approved Annual Report and retification the Annual Financial
Statements of the Company for the year end on the December
31, 2013 in acoondance with the Artickes of Association of the
Cormpany and approved the Supervisory Report of the Board of
s

2. Granted full release and dischange to the members of the
Board of Directors of the acts of management of the
company, and to the members of the Board of
Commissioners regarding the supervision they perfformead
during 2013 financial year.

i. Decision of the Second Sgenda
1. To approve the use of profit of the financial year 2013,
as folbows:

a. Rp=00,000,000 {five hundred million Rupiah)asa
reserve fund in accordan ce with the Articles of
Assocation of the Compamy;

b. Rp20,176,471,000 (twenty bilion one hundred
seventy six million four hundred seventy one
thousand Rupiah) or Rp7 (seven Rupiah) per
share or equals to 30% of year 2013
comprehensive income will be distributed as cash
dividend to the Shareholders whose names are
recorded in the Shareholders Register on June 18,
2014 until 16:00 WIE;

C.The remaining comprehensive income of
Fp. 45,640 070,904 {forty skchilion six hundred fort nine
rmilfion seventy thousand and nine hundred fiour Rupiah)
will be used for the purposes of imestrment and working
apital of the Company and reconded as Reined Eamings.

2. Granted authority to the Directors of the Company to
carmy owt the dividend distribution and to perform all the
actons, as it deems necessary with regards to the
distribution of dividends.

. Decision of the Third Agenda
1. Dedclared legally the resignation of:
. Yuichi Hayashi, as Director with appreciation and
gratitude for the implementation of their duties and
responsibifities during their tenure and granted full
release and dischange for the actions they did during
their tenure wntil the closing of this Meeting.
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2. MEnyetujul menganshet
Baipelk: iartsuhilo fihara sefaly) Direkbis Persesoan menggentlsn
Bapak Yuwichi Hayashi, untuk masa pbatan terhitung sejak
ditutuipnya Aapat ini hingga berakdirmya sisa mass phatan
angeota Direfei lbin yang menjshat.

3. Menunjuk Bapak Susntopo Po selakn Direktur independen
Perseroan urtuk memenuhi ketsntuan Peraturan Mo. LA yang
dieheran oleh PT Burss Biek Indonesia

Sehingga sejal dhutupms Rapst ni susunan angeota Dewan
komésaris dan Direks Perseroan menjad sebagal benbut:

2. Approved to appoint:
Mr. Katsuhiko Aihara as Director for the period of
commencing from the closing of this Mesting until the
expiration of the term of the members of the Board of
Directors

3 Appoint Mr. Suantopo Po as Independent Directors of
the Company to fulfil the provision of Regulation Mo -4
issued by the indonesia Stock Exchange.

Henos, as from the the dosng of the Mesting, the structure of the
Company’s Boards of Commisioners and Directors ane as fiollows:

DiEwan Komisars . Boards of Commissioners :
- Presiden Komisans : Budtyanto Djoko Susanto President Comimissicner
- Egmisaris . Henda Djaya Commissioner
- Komisaris : Tetsu Yamada COmimiSSioamer
- Eomisaris Independen . Teguh Pangestil independent Commissioner
- Eomisaris Independen : Komisaris lendergl Polis independent Commissioner
{Purmawiraan]
D Dadang Gamida, MiBs
- Eomisaris Independen . Momstaka Kryoshima independent Commissioner
Dewan Dineksi Boards of Directhors :
- Presiden Direkiur : Rufiyanto President Director
- Dirakiur : Maria Thares:ia Velina Yulkant Director
- Dirakiur : Haamyanto Susanto Director
- Dirakiur : ¥atahiko Afhara Director
- Direkiur Independan : Suaniopo Po independent Director

4 Memberikan kuasa kepada Direksi Perseroan untul
manyatakan keputusan Rapat tentang perubahan susuman
anggota Direksi Perserozn dalam suatu akta notaris dan
melzkukan pemberitahuan kepada Menter Hukum dan
Hak Asasi Manusia Repulblik indonesia serta mendaftarkanma
pads instans yang berwenang sesuai ketentwan peraturan
perundans-undanaan yang barfalu

W KEPUTUSAN ACARA RAPAT KEEMPAT

Memberkan wewenang kepada Direlsi Perseroan untul
menenjuk  Akuntan Publik yang skan melakukan  audit
pembukian Perseroan tahun buku 2014 dan menstaphan
honorarium serta persyarstan [@3in penunjukannga.

WEEPUTUSAN ACARA RAPAT KELIMA

1 Menyetujui jumiah honararium dan tenjangan anggota
Dewan Komisaris Perseroan Tahun Buku 2014 sebaruhims
berjumlak tidak melebihi dar Ap4.000.000.000 - (empat
miliar Rupiah) yang pembagrannya akan ditemtukan
berdasarkan keputusan Dewan Komisaris.

2. penyetujul pendelegasian wewenang kepada Dewan
Komisaris Persanoan untuk menetaplan gaf dan tenjangan
angpota Direks| Perseroan Tahun Buku 2014,

4. puthorized the Board of Directors to declare the
resciution of the meeting on changes of compaosition of
the Board of Commissicners and the Board of Directors of
the Company in 3 notarnial deed and notify the Minister of
Laws and Human Rights of the Republic of Indonesia and
register it to the authorized agency, in accordance with
prevailing Bws and regulations.

1N DECISIONS OF THE FOURTH AGERDA

Authorized the Board of Directors of the Company to
appoint Public Accountant to audit the acoounts for the year
2014 and determine the honorarium and other terms of its

appointment.

W DECISHOMS OF THE AFTH AGENDA

1 Approved the honorarums and benefits for the members of
the Boand of Commissionars fior tha year 2014 that totaly s
mot more than Rpd, GO0, 000,000,- {four Billion- Rupiahs)
which will be paid at the decisicn of the Board of
Commissioners.

2 Approving the delegation of authority to the Board of
Commissioners to decids about the salaries and benefits for
the rmemibears of the Board of Directors fot the year 2014,

85
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DEARAN KOMISLRS

Dewan Komisans merupakan organ yang  bertugas
mengawasi Direksi dalam mengelolz Persercan. Dewan
Eomésaris diangkat oleh RUPS, bertugas dan bertanggung
jawab secara kolekiif kepada RUPS.

Tugas dan Tanggung Jawab
Sehagaimana distur dafam Undang-Undang ke 40 Tahun 2007

tentangs Perseman Terbatas dan dalam Angzaran Dasar Persencan,
fugas dan tanggung j@wab Desan Komesns antas En mencakup:

1. Melzkuban pengawasan 3ias jalannya pengurusan Pessamoan
oleh Creksi dan memberkan persstujuzn sarta pengasahan
aiEs rencana ke dan anggaan tshunan Persanoan,

. Wenzadakan Rpat afau peremuan secEra berkala untuk
membahas pengelofaan oparasional Perseroan:

3. Mengawasi pengeioizan Perseroan atas kebijakan yang
telah ditetapkan olefy Direksi dan memberikan masukan
jika dipariukan.

4. Menominasikan dan menunjuk calon anggots Dewan
Eomisaris dan Direksi uptuk diajukan dan disetuju datam
RUPST

5. Menentukan jumiah remunerasi bagi angeota
Direksi

6, Menunjuk dan menetapkan anggota Komite Audit.

I

KORPOSIS DEWAN KOMESARIS

Eomposisi Dewan Komisans Persernan pada tanggal 31
Desember 2004 terdiri dari 6 [enam) o@ng vaitu 1 [satu)
Presiden Komisans, 2 [dua) Komisars dam 3 (Hga)
Eomisaris Independen, Komposisi Komisans Independen
Perseroan  tersebut  telah memenuhi persyaratan
peraturan yamg beriaku dam prekiek Tata  Kelola
Perusahaan yang Baik

Eomisaris Independen Perseroan memenchi ketentuan

independensi sebagai berfkut

1. Berasal daei luar PerseroEn

2, Tidak mempumyai saham baik Brgsung maupun fidak langsung
pada Persenoan

3. Tidak memiliks hubungan afiasi dengan Perseroan, Komisaris,
Direksi atau pemesang sahasm uiama Perseroan

4, Tidak memdEia hubungan ussha baik Bngsung maupun tidak
Bngsung yang berkaian dengan kegigtan usaha Perseroan

BOARD OF COMBISSIOMNERS
The Board of Commissionars 5 the orgen with duties of

supenising the Board of Directors in managing the Companmy.
The Board of Commissioners are appointed by the GMS,
performing duties and having collective responsibility to the
GRS,

&5 regulated in the Law Moo 40 of 2007 on Limited Liability
Companies and in the Articles of &ssocation, the duties and
rasponsibiliies of the Board of Commisioners inchade:

1. supervision over the course of management of the Company
performed by the Board of Directors and approval, and
endorsement of annual work plan and budget of the Cormpam:

2. Hold meatings regularly to discuss the Company's operational

Mmanagement.
3. Owersee the management of the Company based on the

poficies set forth by the Board of Directors and provide input
if necessany

4. Mominate and appoint candidates for the Board of Commisionsrs
and Boand of Directors o be proposed and approved at the AGKE.

5. Determine the amount of remuneration for the members of
the Board of Directors.

5. &ppoint and assign members of the Audit Committe.

COMPOSITHON OF THE BOARD OF COMMISSIONERS

The oomposition of the Company’s Boand of CommBsoners on
December 31, 2044, comprised 6 sk persons, they are 1 (one)
Presclent Commissioner, 2 (two] Commissioners and 3 (three)
independent Commissioners. The composition of the  Compaey's
independent Commissioness have been in compliance with the
requirement of the prevaing nule as well as with the Good Corporate
GOVEMENCE prachices.

The Company’s Independent Commissioners have fulfiied the

requirernient of ndependency as folloves:

1. Criginating from outside the Comparmy

2. Hawing mo direct or indirect stake in the Company

3. Having no affiliated relations with the Company, the
Commissioners or the Company's majority shareholder

4. Hawing ni business refation with the Company, either directhy or
indirectfy.
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Sebagaimana diputusian dalam RUPS Tahuman 2014 vang

disefengparakan pada @nggal 21 Mel 2014, susunanm EngEosE
Dean Komisans adalab sebasai berbout:

DEewan Komisars ;

- Presidan Komisans

- Kamisaris

- Knmisaris

- Komisaris Independen
- Komisaris Independen

- Komisaris Independen

Masing-masng angsmta  Komisaris tdak  merniiki o bubungan
kehmrps dengan Komisans Enma danfatau Direldur Perseroan,
henmli Bapak Budiento Diobo Susanto, Presiden Komisaris
Perseroan yang mempuiwai mbungan keherga dengan Bapak
Harmyanin Susanito, Oireldur Perseroan dan Bapak Rulhmmo,
Presiden Drekiur Perseroan.

Rapat Dewan Komisaris

Keputisan Dewan Komisans dibust secs boleaf bendasarian
pada keputusan yang dihasilan dalam Rapat Direksi Sepanjang
zhun 2014, Dewan Komsans telah melblsnelan tuges dan
tangeune Ewehma dengan menzhadin secara beriala mpat Dewan
Komisaris yang diadalan sebarwsk 4 [empat) lal, memberi
miazian dan persetijuan jika diperiukan atas tindakan-tindalan
dan |legetendegatan  yenmg  dislukan  alsh Dk,
kebvijakan-kebiakan ang ditetzplan, rencana pengembangan bisnis
dan angearan tahunan Persencan 3hun 2005

Tinghat kehadiran masng-masing anggoia Komisaris dafam @pat
Desan Komisans seizma tabun 2014 sebagai berilt;

s decided in the Annual General Meeting of Shareholders [GMS)

held on May 21, 2014, the composition of the Boand of
Commissoners is as follows:

Boards of Commissioners :
President Commissioner
Comimissioner
Commissicner
independent Commiszioner
independent Commissioner

independent Commissioner

Every member of the Boand of Commissioness has no famifial
refaticn with other member and/or the Companys Director, exept
Mr Budianto Cjoko Susanto, the Companys President
Commissioner who has a familial relation with M Hamanto
Susanin, the Company’s Drectar and P Rullyanio, the Compamny's
President Director;

Meeting of the Boand of Commissioners

The decision of the Board of Commissioners is made ollectnely
based on the decisions made in the meeting of the Board of
Cirectors. Throughout 2044, the Board of Commissioners had
implernented  their duties and responsbilibes by attending
perindisihy the meeting of the Board of Commissioners held for 4
[fowrr) times, providing suggestions and approyvals if necessary upon
the actions and adtwities done by the Boand of Directors, the polides
that had been made, the Company’s business development and
annual budget plans in 2045,

The rates of attendance of each of the members of the Board of
Comimissoners in 2014 were as the folosing:

Mama / Mame Diewsan kKomisaris / Board of Commissioners Eehadiran / attendance
Budryanio Djako Susanto Presiden Komisans / President Commissionar Akak / times
Hendra DiEya Komisans f Commissioner 4 kal /times
Tei=u Yamada Eomisans / Commissoner 4 kal / omes
Teguh Pangestu Komisans independen / independent Commissioner 4 bal / times
Kom. Jend. Pod. {Purn) Dr Dadang Gamida, MBA.  Komésaris Independen / Independant Commissioner Alak [ tirmes
Mobutzala Khoshima Komisans independen | independent Commissioner 4 bal / times
DEWAN DIREK= BOARD DF DIRECTORS
Dewan Direksi adalah ofgan Perusahaan yang The Board of Directors is the Comgpamys organ which is fulby

bertanggungfawab penuh stas pengurusan Perseroan umtuk
kepentingan dan tujuan Perusahaan secuai  dengan
ketentuan Angearen Dasar Angeota Direks diangkat oleh
Pemegang Saham melzbhu AUPS,

responsible for the Company's governance for behalf and
interest of the Company in compliance with the Artices of
Associaton. Members of the Board of Directors are apponted
by the shareholders through GRS,



LAPMORAM TAHUNAN | PT MEDE UTAME IMDDMNESRA THE

204

Tugas dan TangEmg lawab

Darelesi bertanggung jawsb mengelola kegiatan Perseroan
sehari-han dalam mevwujudkan visi dan misi Perserpan, sesuai
diengan pemisagian tugas dan tanggung jaweh yang ditetapkan
olehi Dewan HKomisars dan Anggaran Dasar Persercan
berdasarkan wesenang yang diberilan oleh RUPS

Deegran Dereks mempunyai tugas secara kolekiif antara lain

= hMenyusun visi, mis, nilai-nita atau budaya perusahaan,
dan menyusun rencana strategis dan anggaran tahunan
Perseroan untuk menc@pai vist dan misi Persenoan

= Menetapkan struktur organisasi yang efektif dengan
rincian tugas dan tanggung jawab yang jelas

= Merekrut dan mengelsa sumber daya manusia dengan
sebaik-baikma

= Membentuk setem pengendalian intemal dan manajemen
resikn Persercan yang efestif

= hengelola selunih sumber daya yang dimilki oleh Perseroan
dengan efekhf dan efisien

= Memperhatikan k2pentingan dan seluruh pemangku
kzpentingan PEseroan

Homposisi Dewan Direksi

sehagemana dipuhekan dalam AUPS Talunan 2014 yang
diselenggaalan enegsl 21 Mel 2044, kompossi Dewan Direls)
patia tangga 31 Desember 214 terdin dan 5 [irma) orang vaitu 1
|=stu) Preselen Direkiur dan 4 (empat) Direkiur dimana =sish
satumye menapakan Drektr ndesenden dengan susunan sebaga
berimi-

. il
The Board of Directors is responsible for govermng the
Company's daily activities in materalizing the Company's vision
and mission as set up by the Board of Commissioners and the
Companys Articles of Association based on the authority

delegated by the GMS.

The Board of Directors has oollective dubies such as among others:

= Compiling the conporate vision, mission, values or culture, and
the Company’s strategic plans as well as annual budget plans:
im order to achieve the Compary's vision and mission

= Deciding on effective orzanizational structure with clear jobs
and responsibifity descriphions

= Recruiting and managing the human resources at
best

= Forming the Company’s effective internal contral system and
risk manzzement

= itanaging effectively and efficiently all resources cwmed by
the Company

= Paying attention to the interests of all the Company's
stakeholdars.

Compaositien of the Board of Directors

&z decided in the Annual GRS 2014 held on May 21,
2014, the composition of the Board of Directors as of
Cecember 31, 2014, consisted of 5 (fwe) persons they
were 1 {one] President Director and & (four) Directors of
whom one was Independent Director with the
composition as follows:

Dewsn Direksi - Boards of Directors ©
- Presiden Daektur - Rudlyanto President Director

- Dirgktur : Maria Therssia Vehma Yuliant Director

- Diresktur S Harmyanto Sussmt Director

- Drektur ¢ atsuhiks dthara Director

- Direktur Independen - Timftopo Po Independent Director

Basing-masing anggots Direksi tidak rmemiiki msbunsan kelags
demnzan Dreksi lanms dan/ateu Komisars Perseroan, keousli Bapak
Pulh@nto, Presiden Dirskiur Persenan yang mempunyai habungsn
fehiarga demgan Bapak Budhanto Dioko Susanto, Presiden
Eomisans Persemoan dan Bapak Hamyanio Susanto, Dinekiur
PeErserTaEn

Pemibidangan Tugas Direks

Daflam Englka memmjang pelsksanaan tugas secarm jelas, telsh
difalxlkan pembagan higas di anters anggoda Direksi. Pernbiag@n
fugss didasarkan pada keahlian dan pengslaman masing-masing
Direli= dengan tujuan mendukung proses pengambilan keputusan
secars tepat dan cepat. Masing-miasing Dirsksi dapat mengambil
Eepunsan sesual bdang dan anggung Eeweh mEsing-masng,
namun pelaisanaan fuges Direlsl menipakan Gngsung jawab
bersama.

Every member of the Board of Directors has no familial refation with
the other member of Board of Directors and/or the Company's
Director who has a familial relation with B Budiyanto Cioko
Harryanto Susanto, the Company's Directors,

Segmentation of the Directors” Duties

In order to support the implementton of dutes dearly, a
segmen@tion of duties has been conducted among the members
of the Board of Directors. The seementation of duties is based on
each Director's expertise and experience with aim of supparting the
process of making acourate and fast decisions. Bvary member of
the Board of Directors is sble o make a dedson acoording o the
respecive segment and responsiility, but the implementation of
duties of the Boand of Drectors should be 3 collective responsibility
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Mama/Mame

Rulhanio

Maria Theresa Velina Yisdfianh

Harryanto Susanio

Katsuhiko Afhars

Suantopo Po

Rapat Direlsi

Dewan Direks memnyelengsarakan rapat 1 (sate) kall dalam
sebulan. fapat tambahan dzelensgarakan sewakiy wakbu jika
diperiulan. Ssfama tahun 2014 Cireks telsh mengadakan 12
[dua belzs) kali Rapat Direks yang dihadin oleh selumsh angeots
Direksi. Keputusan Dewan Direks) dibuat secars kobekisf
berdzsarkan hasil Rapat Dewan Dirsksi

Tinghat kehadiran masing-masing anggota Direksi dalam apat
Diewan Direksi selama tahun 2044 sebagsi herfkut-

lahatan/Title

Presiden Direltur | President Director

Bartanggung @Ewab uniuk menangzni kepengurusan Secars
urnum  Perseroan  sebagaimanz yang  ditetapkan  dalam
Bnggaran Dasar Persenoan

Responside for the Company's povernance in peneral as
stipulated in the Company's Artides of Asssociation.

Direkiur | Director

Bartanggung jawab untuk menangani kepengurisan Perseroan
dengan fumgsi Managing Director dan mengawasi operasional
Perseroam dari hari ke hari

Responsibie for the Compamy's povernance in the funchion of
from day to day.

Direkiur | Director

Bartanggung jawab untuk menangani kepengurusan Perseroan
termasuk membidangi bidang property development
Responsibde for he Company's povernance that includes
property development.

Direkiur | Director

Bartanggung jawab untuk menangani kepengurisan Perseroan
bidamg merchandising fast food

m for the Companmy's governance in menchandising

Direkiur independen | independent Director

Bartanggung jawab untuk menangani kepengurusan Perseroan
bidang keuanzan, sekretaris Perseroan dan hukum,

Responside for the Company's governance in fimance,
corporate secretary and legal affairs.

The Board of Directors’ Mesting

The Board of Directors hold a2 meeting 1jonce) in a month. An
additional meeting will be held anytime when necessary. In
2044, the Board of Dwectors held 12 (twelwe] mestings
attended by all members of the Boand of Directors. Dedsions of
the Board of Directors are made oollectively based on the result
of meeting of the The Board of Directors.

Attendance rates of respedtive mermbsers of the Board of Drectors n
the Board of Direciors meetings in 2014 were as followr:

Marma / Name Dievvan Direksi f Board of Direciors Kehadiran / attendance
Fulyanio Presiden Direktur / President Director 12 kali / times
Maria Tharesa Veling Yulant Direktur / Director 12 kali /times
Harmyambo Susanto Dreltur / Director 12 kali f times
Katsuhido Aihara Direktur / Director 12 kali / times
Suantopo Po Drectur Independen / Independant Diractor 12 kali / times
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Pelaicanaan Hepuiusan RUPS

Seharuh has leputosan PUPS Tehunan veng diselenggarshan peda
tanggal 21 Wil 2014 tefah terealisasi dengen baik selama tahun
2

Pelatihan Direlsi

Guna meningkatkan dan mengembangkan lompetensi pam
angeota Direlsi, anggota Direks semre bergiir mengilt berbaga
serminar, workshop dan forum bail i dalam negeri dan luar neger,
urrtuk menamibah wasasan dan mengiutl perfembangan trend
konsumen, trend prodhsk, prases bisnis bars dan perkembangan
teknologl  informasi yeng munghin dapat bermanfaat  untuk
meningkatkan knerg dan pertumibubian Perseroan.

Pendzian Kmners Dewan Komisans dan Direksi
Penilaian kinerja Dewsn Kormisans dan Direksi mencakp;

= Pelalsanaan tugss dan tangeung jawab Dewan Komisaris dan
Direds sesuE dengan Angeearen Dasar PEsermsan

= Pelksanaan hasd keputusan LS

= Pengawasan yang dilalutan oleh Devwan Komisars atas kebijakan
pengurusan dan pengelolaan Perseroan okeh Dieksi, pemiberian
miasukEn dan nasehat-nasehat kepada Drels untuk kepentingan
dan mencpa tujuEn Persenoan

= Pencapsaian realisasi dar rencana kera dan anggaran 3hinan
Perserman.

Penilgian atas kKinerja Dewan Komisars dan Direks
dilaksanzlkan melalui BUPS berdasarkan Laporan Dewan
Kowmisaris dan Direksi kepada Pemegang Saham.

Dewan Eomesarts dan Direls akan
mempertanggung@wabkan pelaksanaan tugss  dan
pencapaian kinerja tahun 2014 melale RUPS tahunan yang
akan diselenggarakan pada tahun 2015

Remunerasi Dewan Komisaris dan Direksi

Prosedur dan dasar penstapan remuneras] anggota Daeksi,
yang pada umumnya terdr dean gaji, meentf dan
kesefahterzan, ditetapkan berdasarkan pada pertimbangan
fingkup dan ftEngpung jawab pekerjaan  dengan
memperhatikan standar remunerasi pasar untuk menjaga
remumergs yang kompettif, pencapaian realsasi rencana
kerja dan anggaran tehunan Persercan seria pencapaian
kinerja indnadu

umiah remunerass yang dikeriban kepada Dewan Komisans
dan Direlisi selama =hun 2014 terdin dari imbalan kerja
Engia pendek sejumlah Rp8,66 miliar dan mbakan pasca
kerja jangha panjang sejumlzh RpS, 64 miliarc

implementation of Resolution of GRS
Al decisions of the Anmaal GWS held on May 21, 2014, had been

implemented wellin 2044,

The Board of Dirediors’ Taining

in order to improve and develop the competence of the members
of the Board of Directors, the membsers of the Board of Directors
have talen tumn for sttending vanows seminars, workshops and
fonems in and outside the coumtry, o widen insght and keep
infiormed of the consumers' trend, product trend, new busmess
process. and infirmiation technology development that may be
usefid for mproving the Company's performance and growh.

Evaluations on the Performanoe of the Boands of Commissmomers

and Diredos

the Board of Directors indude:

= The implementation of duties and responsibilities of the Board of
Commissioners and the Boand of Direciors in oompiance with the
Comgpamy's Articles of Assodation

= The implementation of the resolution of General Meeting of
Sharsholders [Ghs)

= The supenvision condurted by the Board of Commissioners upon
the povernance and management policies of the Board of
Directors, sugpestions and advices for the Boand of Dirediors for
the Compamy's mierest and achievement

= Achievement of the Comparmy's annual work plan and budpet
plan.

Bahustions on the parfomuance of the Board of Comenissoners and the
Broandof Direciors are conduried inthe GWVE besed onsepors frormthe Boaed
of Commisssnersand the Boand of Cinecions fothe-Shareholders.

The Boand of Commissioners and the Boand of Directors will be held
responsibie for the implemenitztion of dubies and the achievemenis
in 2014 n the Annual General Meeting of Shareholders [Gh5) that
will be: hedd in 2045,

Remumerations for the Boands of Commissioners and Directors:

The pocedure and foundatson for  stipulating
remunerations for members of the Board of Directors,
which generally comprize salaries, mcentives and benefits,
are based on the scopes and responsihilities of the works by
considering the standard of market to maintain compettive
remunerations, the achievement of the Company's work
and budget plans, as well as the achievement of the

Total remunerations providied to the Board of Commissionars and
the Board of Directors in 2004 comgrised short-term work
compensations worth RpE.66 billon and ong-term Sfter work
compensations worth RpS 54 bilion.
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KOMAITE ALIDIT

Komite Audit adalah komite yang dibentuk oleh Dewan
Komisans dalam rangha membantu mefaksanakan tugas
dan fumgsinya.

Tugas, Tangzung Ewak dan Wewsnang

Komite faedfit bertangguns jawab bepada Dewan Komisars dan

mernifik tuzas antars [ain:

1 Mielakudan penetsshan tingkat kepatuhan Persenoan terhadap
peraturan-peraturan di bidang Pasar Modad dan peraturan lzn
yans bartmibwinzan dengan begiatan Perseman

2 Medaludan penefaahan stas pemenkssan oleh tm Audit Entemal
Perseroan

3. Melaporkan kepada Dewan Komisars berbagal macam nisiko
yang mungkin terjadi pada kegiatan operasi Perseroan dan
pelalsanaan manzEmen rishn oleh Dreksi

4 Melakukan penslaghan dan melaporkan kepada Dewan
Komisars atas pengadusn yang berleitan dengan Perseroan

5. Mdenjaga kerahasizan dokumen, data dan informasi Perseroan

ammya

Dalam pelal=anaan tugssma, Komite St mempunyat wewenans

antara tain

1 Mengakses dokumen, data dan infomas Persercan tentang
karyawan, dana, asset dan sumber daya Perseroan yang
diperiukan

2 Berkomunikasi langsung dengan kEaryawan, termasuk
Darelsi dan pihak yang menjalankan fungsi awdit internal,
manajemean risiko dan akentan terkait tugas dan tanggung
jawab Komite Aodit

3. Melbatian phak independen di uar angpota Komste Audit yang
diperlukan untuk membantu pelaksanaan tugasnya |jika
diperhdan)

4 Melakukan kewenangan lain yang diberikan oleh Dewan
Komisars.

Komite Audit memiliki tatacara dan prosedur kerja sebagai
berikut:
1 Untuk menelaah informas keuvangan yang akan dikeluarkan
persergan kepada publik dan/atau pihak otoritas lain,
Eométe Aniit melabukan pertemusn dengan Direls dan@tEu
Alpmizn terkait puna membahas laporan keuangan tersebt
2. Untuk meneiaah kebikan Perseroan, manajemen rsiko
dan letaatan Perseroan terhadap peraturan Perundans-undsngan
yang berhubungan dengan kegiatan Persenoan, Komite Audit
melakukan pertemuan dengan Kepala Divisi Parseroan
dan juga melakukan kunjungan kerfa ke fasilitas-faslitas
Perseroan.
3. Untuk menelaah pelaksansan Pemeriksaan oleh Asditor
Intenal, Komite Auwdit melakukan Pertemuan dengan
Auditor Internal

ALIDAT CORMNITTEE

The fudit Committes & the committes founded by the Boand of
Commissioners fior asssting in the implementation of the Board of

Dwuties, Responsibities and Authority

The Audit Committiee & responsible o the  Board of

Commissioners and has duties of among others:

1 Condudting evahetions conceming the Compamy's compliznce
with the regulations of [aws on the Capital Market and other
regulations of Ews. relating to the Company's adivities

2 Conduding evaluations concerning the audit by the Company’s
teamn of intermal Audit

3. Reparting to the Boand of Commissoners about vanouws nsks that
may ooo in the Company's operation and the implementation
of risk management by the Board of Directors

4 Conducting evaluations and reporting to the Board of

5. Maintzning the secrecy of all the Compamny's douments, data
and cther nformations.

In performing the duties, the Audit Committee has the authorty

that indudes:

1 Acressmg the Company's documents, data and informations on
the Compamy’s employess, fund, assets and respunces that are
being required

2 Commumicating direcithy with the employees, ncuding the Boand
of Directors and the parties that perform the fundion of nternal
audit, risk manapgement and the aooountants concemed relsting
to the tasks and responahilities of the Audit Committtee

3. involving independent parbes outside the Audit Committee that
are required to assist in the implernentation of the Committes’s
tzsk [ necessany)

4. Performing other authorites that are defegated by the Board of
COmmissiconers

The Audit Committes has the system and work procedune as the

following:

1 Toevaluate finandal informations that will be issued by the
Company to the pubc and/for any other authoribes, the Audit
Committes will hold a meeting with the Board of Derectors
and/for the Accouniant. concemned i order to disouss about the
above-mentioned financial report.

2 inorder to evaluate the Company's polices, nsk manazement and
the Company’s compliance with the regulations of les relating to
the Company's activities, the Audit Committes will hold a
meeting with the Company’s Head of Division and pay working
visits to the Companmy’s Bolities.

3. To evaluate the implementstion of inspection by the Intemal
Auditor, the Audit Committes will hold @ meeting with the
Intemal Auditar

g2



o3

LAPORAN TAHUNAN | PT MIDI UTANS INDDNESLA TEK

2014

4. Komite Audi dapat melakulaEn periemauan sefiap sast dengan
Devian Farmisans uniuk mernyam paken setiep imommas denystau
pertemuan yang dperoleh Komite Sudit,

independensi Kemite Aodit

Angpota  EKomite Audit Perseroan telsh  memenuhi

persyaratan independensi, yaitu:

= Bukan merupakan orang dalam kantor akuntan publik,
kantor konsultan hukum, kantor jasa penilai publik atau
pihak &in yang member 353 assursnoe, ja53 Mon-assurEnie,
jasa penilai dan/atau jasa konsultasi lain kepada Perserozn
dalam wakiu & {enam] bulan terakhir

= Bukan merepakan orang yang bekerja atau mempunyai
wewenanz dan tanggung jawab untuk merencanakan,
memimpin, mengendalikan atau mengawasi kegiatan
Persencan dalam wakiu 6 {enam| bulan terakhir, kecsli
Eomisaris iIndependen

= Tidak mempunys saham langsong maupun hidak Engsung pada
Perserman

= Tidak mempunyai hubumgan afiliasi dengan angeota Devan
Eoimissris, angsota Dinsks, 3iou pemegsng ssham wama Persenaan

= Tidak mempunya ubumzan wsaha, baik Engsung maupun tidak
lEngsung yang berkatizn dengan kegiatan ussha Perseroan

Hompasisi Komite Aodit

susunan keanggotaan Komite Audit Perseroan berdasarkan
Surat Keputusan Dewan Eomisaris Tanps Rapat Dewan
Komisaris tanggal 12 September 2012 yang masih beriaku
hingga tanggal 31 Desember 2014 adakah sebagai berikut:

Mama / Name

Teguh Pangestu

O Timiotius

indahwati Djohan

Frekuensi Rapat dan Tingkat Kehadiran Komite Sudit

Paida tahun 2044, Romite Audit telah mengadatan apat sshamyek
4 {empat] kali. Tingkat behadiren masng-masing angeota Komete
Baudit datam apat Komite Adudit sefama tahon 2004 sebaggi berilat

4 The Auwdit Committee is able to hold a mesting anytime
with the Board of Commissioners to dedner amy information
and/'or the finding of the Audit Committes.

Independency of the Audit Commities

Members of the Compamy's Audit Committee have fulfilled

the requirement of independency, thay are:

= Mot insider of the public accountant firm, legal consultant
firm, public appraisal office or any other parties that provide
and/or other consultation services to the Company during
the period of the last & |six) months

= Mot the persons working or having the competance and
responsibility for planning, directing, controling or
supervising the Company's activities during the peried of
the last & [six) months, except the Independent
CoMmimissioaner

= Mot having direct or indirect stake in the Compamy

= Mot having affiliated relations with members of the Board
of Commisioners, the Board of Directors, or the Companmy's
uttimate shareholders

= Mot having business relations, either directly or indirechy,
that are related with the Company's business activities.

Compasition of the Awdit Committes

The composition of the Company's Audit Committes based on the
Letter of Dedsion of the Boand of Commisioners Without Meeting
of the the Board of Commisioners dated on September 12, 2012,
which was still effiective until December 31, 20114, was as follows

Jabatan / Position
Ketua dan Komisaris Independen

Amgpota
Member

Angeots
Mermbear

Frequency of Mesting and Rale of Attendance ofthe Sudit Committes

Iin 20 4, the Audit Comemittee held a mesting for 4 (four) imes The
rate of attendanoe of each member of the Audit Comméties in 2004
wias as follows

Mama f Mame Komite Audit § Sudit Committes kehadian / Attendance
Teguh Pangasty Eetua dan Komésans indepandan’ 4lali/ tmes

Chairman dan Independent Commissioner
. Timaofius Angzota [ Member dkal / tmes.
indzlmwati Djohan Angzota / Memnbar akali/ trnes
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Agenda rapat tersebut membahas hal-hal sebagai banlout

. Laporan keuangan

- Bistemn penpgendalian ntemnal

. Pelaksanaan dan hasll proses pengendalizn mtemal

. Kepatuhan terhadap hukum dan peraturan

- Sesterm dan implementasi Tala Kebpla Penssahaan yang Baik
[Good Corporate Governance)

W B b P e

SEKRETARLS PERSEROAN

Perserpan memiiki Sekretars Perusahaan yang  berfungsi
sehags pemphubung antara Persercan dengan pihak yang
berwenang oi pasar modal, iwestor dan publik, dan
mermastikan balwwa Persaroan patuh pada prinsip tata kedola
Persahaan yans bak

Selkretaris Perseroan di@bat ofeh Suantopo Po, yang juga

miengabat sebagai Direldhur Independant Persercan.

Tugas dan Tanggung lawah

1. Mergiati perbembangan Pasar iiodal khueusmye peatusn-penstusmn
yang berfaiu di bidang Pasar Mods]

2. Memberikan pelayanan kepada masyarakat atas setiap
informasi yang dibutuhkan pemodal yang berkaitan dengan
kondisi Perserman

3. Memberikan masukan kepada direks: Perseroan untulk
mematuhi keteptuan Undang-Undang No. & tahun 1995
tentang Pasar Rodal dan peraturan pelaksanaannya

4. Sabagai penghubung antara Perseroan dengan regulator dan
miazyarakat

Sepanjang tahun 2014 Sekretarks Perseroan tefah melakukan

kegiatan-kegiatan sebagai berikult

= ienyelenpearakan RUPST dan paparan publik pada tansgal
Z1 hles 2004

= Mem@iengaaakan rpat Direksi

= Miataiuian keterbubaan infomas) teriat epiatan epoms Perserman,

= Rapat dengan investor dan analis

051 SAHARM
Persemman idak menyelenggaradan program ops saham basg)
mianajemen dan karyawan Perseroan.

KEPEMILIEAN SAHAM DEWAN EDRMISARIS AN DIREKS]

Pada tangeal 31 Desemiwer 2004, anggota Dewan Komisans
tidak memiliki ssham di Perseman, sedanglan angeota Direksi
yang memiliki saham di Perseroan adalah Bapak Pullyanto
seighu Presiden Direktur Persernan yang memifila 12 350 000
lembar saham atau 0,42% saham Perseroan dan lbu Mana
Theresia veling Yuliant selalu Direkhur Persercan memiliki
5.500.000 [embar saham atau 0,23% saham Perseroan.

The agenda of the mestings included the matters as follow:

1. Fimancial Report

2. internal control system

3. implementation and result of the process of internal controd

4. Compliance to Ews and regulations

5 System and implementation of Good Corporate
Governance

CORPORATE SECRETARY

The Company has a Corporate Secretary who funchons as a liaison
officer between the Company and the competent party in the
capital market, investors and the public, and ensures that the
Compary comglies with the princples of Good Corporate
GOVErmance.

Conporate Secretary is held by Suaniopo Po, who also serves a5

independent Director of the Compary;

Duities and Responsibiities

1. Following the growth of the Capital Market especially the
regulations applicable in the Capital Market sector

2 Providing service to the public with regard to the
informations reguired by investors about the Compamy’s
condition

3. Offering suggestions to the Compamy's Board of Directors
to comphy with Law Moo 8 of 1995 on Capital Market and
its implementing regulation

4_ Serving as a l@ison officer between the Company and the
regulator as well as the public.

In 2014, the Corporate Secretary had conducted the

followi fadiis:

= Holding AGMS and public expose on Bay 21, 2014

= Holding the mesting of the Board of Directors

= Conducting information disclosure on the Company's
corporate actions.

= pdeeting with imvestors and analysts

STOHCK DPTHN
The Company did not hold any stock option program for the
Company's management and employess.

SHARE (RANBRSHIPS OF THE BOARDS OF ODRVESSIDINERS AND DRECTORS
On December 31, 2014 the members of the Boand of
Commissioners did not have 3 stake in the Company, while the
menibers of the Board of Directors who have stales nthe Compary
were b Ruliyanto who was the Company’s President Dinector had
12 250,000 shares or 0.42% stake in the Company and brs. Mara
6,500,000 shares oF 0233 stake i the Companmy.
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SSTEW PERNGENDALIAN INTERRAL

ez dan manajernen berangsung Eweb untuk memastilan
balwa pengawasan pengendafian internal Peseman memadai
dan efeltif serim dijaiankan sepenubmya oleh serma phak yang
terlibat dalam mngheian proses bsnis Enpa  pengenslizn,
Kelemahan yang teridentifikasi dan pemympangan yang terdeteks
harus sagera ditindaklanjuti

intemal Audit melakukan pengawasan berupa pemeriksaan
berkala terhadap pelakzamaan dan ketastan terhadap
kabijakan Perseroan, standar prosedur operasi | dan
perundang-tndangan  yang  berlaku  imtermal | Ausdit
menyampaikan  temuan-femuan audin kepada  pelaku
proses. bisnis, pimpinan fungsi terkait dan kepada Direksi,
dan membserikan masukan dan rekomendasi termasub
risilon strategis umtuk menjadi perhatian semasa pihak

INTERPAL ALITHT

rtermal Audi Perseroan melabsian fingsi pengawasan atas
pengendaizn intemal Perseroan secars ndegenden, ohigktf den
menghimidan perwaian yang dapat dangzap setazal benturan
hepentingan.

internal Audit bertanggung jawab dan melspor s=cara
langsung kapada Presiden Direktur Hasil penilaian Intarnal
Audit dan rekomendasi disampaikan kepada Direksi medalui
Presiden Direktur

Efektif sejak 1 Maret 2011, Bintang Tiurma AN menja kst
sebagal Manajer Internal Audit Persevpan, berdasarkan
penunjukan Direksi melalui Surat Pengangkatan Kepala
Internal Sudst.

Dalam mendubung pelalzansan fugasws, Intemal Audit telzh
mermifiki Pegam imtemnal Audit sebagal pedoman dasar yanz
mengatur tertang kedudukan, wewenang dan fanggune Eeeh,
serta metode ke dalam mengaEnkan tugas mtemial At untuk
mewipdkan setem  pengendafian  ntermal yeng efelad
Perseqoan

Piggam ntema] Audit

Figgam Etermal Audi menupslan began dan kelenglapan
kehijglan GOGE yang penting terkait dengan penergpan prnsp
anriabiitas, mdependensi dan kewajaen dafam pelaporen
keLEngan. Piagam intermal Audit tersebat ditsapkan berdasarkan
Surat Penganghatan Kepala Audit Imterral.

Figgam Imtemal Audit e menunjudan kormitrmen Direks dafam
menetspkan fungsi dan peran infemnal Audi sebags komponen
perting dalam oEansas! Persercan. Denggn adamya Piagam
irtermal Audis, Intemal it dapst bekenja e independen,
abyekif dan transparan serte dapat mempatEngEungawabhian

INTERMAL ODNTROL SYSTEM

The Board of DFectors and the management are responsble for
enmming that the supenvision on the Company's internal control is
sufficent and effective and has been completely implemented by
all parties wolved in the process of business without any
exeption. Anidentified weakmness and a detected Fmegulanty must
be solved immediatehy

The Internal sudit undertabes a supanision in fiorm of periodical
inspections on the implementston and compliance o the
Compary’s policies, standard operating procedure and  the
prevailing rules of lzws. The iniemal Audit defivers the findings of
audit to the person implermenting the business process, leader of
the related function and o the Board of Direcors, and provide
sugsestions as well as recommendations that indude the stategic
risks in onder to be paid attention by all parbies.

INTERMAL ALITIT
The Compamw’s Intermal Audit cemes owt the fundson of
aobjectnely and avoids amy action that may be consdered as a
conflict of interest.

The intermal Audit i responsible and reports direchy to the President
Director. The result of evaluation by the Internal sudit a5 wellas the
recomemenidation are delvered o the Board of Direciors via the
President Director.

Effiective from hardh 1, 2011, Bintang Tiumma R has serves as the
Compamy's nternal Audit Manager, based on the appointment by
the Board of Directors through a Letter of Apppoinirment of Intemal
Bandit Head.

in supportng the implementation of the task, Internal Audit
already has the Internal sudit Charter as the basic guidefine
that stipulates the position, authority and responsibility, as well
as the work method in performing the duties of internal Audit
in onder to materiafize effective internal contnol systern within
the Company.

internal Auwdit Charter

irtermal Audit Charter is part of the important GOG policy which is
refated o the implementation of the prindples of acoountabiity,
independency and appropristeness inthe finandal reporting. The
imermal Audit Charter has been stipulated by virtue of the Letter of
Apppoirtment of Intemnal Susdit Head.

The intermal sudit Charter indicates the Boand of Directors’
oommitment i the stipulation of the function and role of
imternal Audit as an imporant component within the
Compamny's ofganization. With the ntemal Audit Charter,
imternal Audit willl be able to work independently, objectively
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hetsil kerjam@ secara profesonal dan sesuai dengan paraturan yans
berdalys  Peseoan berlomitrnen uniuk | mensraplan
Englah-langlah  perbaikan  terhadap temuen-termuan =it
sehapaimana diperhdan.

Tusas dan Tanggung fawab intermal At

Togas dan Engpung Ewab nfemal Audkt sesual dengan Pasam

internal Audit antara lain mencalup:

1. pemhamt Dieks
= memenathi tangpuns-Ewah pengeiolaan Penusahaan, dengan
cara audet atas ketaatan, operasional, dan konerga seharuh
legEtan unit kera Peneshaan secara terpado atas ketastan,
ketenzlkapan dan pengeunaan dari pengendalian akuntansi,
keuangan dan pengendalian lainnya serta memberikan
saran-saran perbaikan mengarah pada pencapaian tujuan dan
ssaran yang telzh dietaplan pada mesng-mesng unit kena dan
Perusahaan

= meningkatkan terwujudnya Sood Conporote GovEmanoe,
mendorong efektivitas sstem pengendalian ntemnal Pensahaan,
peningiatan pengelolaan nsko dan kner@ Pensahaan serta
penerapan etka benis.

» memberitzn perhatian atas terjadima perubahan lingiungan
mdustei, risiko bsnis yang mungian timdae, peluane upaya
peningkatan efisiens dan efektivitas dan hal-hat [ain yang
rmempenzaruhs kinerja Pensahaan

2 Mendoreng unit-unit kerja di lingkungan Perseroan dalam
meninghkatkan efeltivitas sistem pengendalian mternal dan
pencapaian target knerja unit kerja dalem angka mencapai visi,
misi, tujuan, dan sasaman Perusahaan

3 Memberikan  penisian tentang kecubupan dan efisltivitas
sistem pengendalian irtermal dan pengelolasn nohko atas
bezatan Penusshaan.

4 Melaporkan hal-hal penting yang berkaitan dengan
keélemahan dan peluang perbaikan dalam proses
pengendalian kegiatan operasional Peresahaan beserta
rekomandasimya

5 Mengidentifikasikan kegiztan-kegiztan yang akan dizwdit,
mengeyahmsi serta menila tingkat riskn kegiatan-kegiatan
tersehut dafam h=itanm@E dengan perencansan awdit

6. Memiberikan [aporan berkala atas hasil-hasil pelaksanaan andi
ftriwulan, sernester), audkt yvang sedeng berlangwung, post sudit,
an awdit lanjutan (udit khusus) serta eoukupan sumber daya
anadit

7. Memantau pelslsanaan dan ketepatan pelak=anaan tindak Bnjut
atas laporan hasil sudit

Lirgian Pelalesmaan Kegiatan irbemad Ausdst

Aldnitas yang telah ditakubkan ofeh Intemal Audit antars lam

1 Ressew kepatuhan (compliznce] terhadap sistern dan prosedur

2 Pewiewy kecukupan kontmol terhadap sistem dan proseduor

3. Mengidentifilasi ada Bdakmwa peryimpanzan daiam pelslcanaan
operasional di departemen dan gerei

and transparently as well as to show its responsibility for the
work result in @ professional manner and in fine with the
prevailing rule. The Company is committed to implement the
steps of mprovement againts the findings of audit as needed.

Dwties and Responsibilities of Intemnal Audit

Duties and responsibilities of internal Audit according to the

Internal Audit Charter includes among others:

1. Assisting the Board of Directors:
= in fulfilling the responsibility of the Compamny’s govemance,
by conducting an integrated audit concerning the compliance,
the operation and the performance of all of the Compamny's
working units in terms of compliance, completion and the
uitilization of accounting, financial control amnd amy other oconitrol
aswell as providing sugeestions reganding the improvernent
sinps toward the achievement of the poals and terpets alreadly st
g in eachworking unit and the Companmy:
= improving the materalzation of Good Corporate Govwernance,
entancng the effectivensss of the Compamy's internal coninod
system, improving risk management and the Company s
perfommance 25 well s the mplementation of the business ethirs.
= paying attention to the chance in induwstrial environment,
business risk that may ocour, chances for improving
efficiency as well as effectiveness and others that affect the
Company's performance.

2 Enhancng the working units inside the Company in mprosing
the effectiveness of the internal controd system and reaching
the working units" performance tengets in a bid to materialize
the Company's viskon, mission, aims and poals:

3. Conducting evaluation concerning the sufficiency and
effectiveness of the internal control system and the risk

4. Reporting important matters that are concerned with the
weaknesses and chanoes of improvement in the process of
the recommendations.

5. identifying the activities that will be audited, evaluating as
well 25 assessing the level of risks of the above-cited activities
with regard to audit planming.

& Submitting periodical reports on the results of audits
(guarterly, half-yearly), ongoing audit, post audit, and
continued audit [special awdit] as well as the sufficiency of
audit resources.

7. Monitoring the implementation and accuracy of the following
implementation of the reported results of awdits.

Diescription on Implementation of Internal Audit's Actvities

Thie activities conducted by imemal Sudk induded among others:

1. Peviewing the compliance with the systemns and procedure

2 Peviewing the sufficienoy of control on the systems and procedure:

3. |dentifying any irregularity in departments' and stores’
Operations.
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SUIDTFOR EXSTEEMAL

RUPS Tahuman 2004 yang disslenggaralan pada tangsal 21 Mei
2014 memberikan wewenang kepada Direks Perseroan umtuk
menunjul Akunian Publk yang akan melsbadcn sudit pemiikuan
Perserpan tahun bubu 2004 dan menstapkan honomEnum sera
persyaratan kan penunienmeE.

Perseroan menunpel Kantor Alortan Purwantono, Suherman &
S untuk melsktkan Fudit 3tas Bporen keuEngsn Perseman
wrruk tahun bulu 2014 Delam melsisanakan ugasnya, Audior
Ehstermal  berkewsjiban  menigga  independensimm  dengan
berdsarian pada Stendar Audit yang diterbitian ofsh Inskitut
Alamitan Publik indonasiz.

PERKARA PENTING YANG DIHANA M PERSERDAN

Pada tahum 2014, Perseroan tidak mesmiliki permasadahan ndum
dian fidak sedang berperkars halum ik secars pendats maupun
pidana yang berpengandh secare materal terhadap esnis atau
operasional yang dibadapi oleh Perseman, Angoota Dewan
Komésaris dan Dineksl

SAMNNS ADMAIMNESTRATE PERSERDAN

Pada falwm 2014, Gdak tendapat sanksi administesi kepaeda
Perseroan, Dewan Komesarss dan Direksi aleh oboritas pasar modal
dian otovitas Rnma

BLIMYA PERSERCMAN

Ltk meancapai target, visi dan mis peseToan, Perseroan periu
memastikan balwa kanawan yang dimiblo oleh Perseroan telah
dibina. Oleh karena i Perseroan besfomitrnen uniul mencptakan
suEsana kenja jyang haik dan memotreasi bag kanyawan. Eode Bk
menpEckan sandar ek yang dipatubi - oleh sehap angeota
Perseroan. Kode Btk itu tercermin pada nilsi-ni= atau budsa keaja
pensahaan “2EK" meliputt

L integritas yang tnggi

2 Inowvasi ik bemaiuan vang kebih baik

3. Kualitas dan produktivitas yang t2rimgg)

4 kerja s=ma fim

5. Kepiesan pelanggan malahs standar pelzyanan yang terbaik

Daxi 5 nilai tersebut dipharkan ke dalam 11 shap yaitu jujur dan
beretila, disipin, bertanggungiawab, loeatif; fleksibel, kompetan,
fokas pada hasd, terlibat dafam tim, membangun kekompalan,
respaonsil dan mengutamakan pelanzgan.

PFERONMEAN PERILAKLN DAN ETHGE PERSERCMN

Komitmen Persenoan uriuk menjunjung prinsipprmsy BE kelola
penssahaan yang baik, s=ish Stum@e tanspamn, aludanksa],
berianzzung j@esh, independen, adil dan perssmaan hak, seperti
yang diekspresikan dalam 256, Eode Bt in menjeiaskan nilai int
Perserpan dan berfungsi sebagal pandusn begl Mansfemsn,
Devian Deskst, dan Dewan Komisars serta sefuruh kanyaswen

EXTERMAL MANHTOR

The annual GMS of 2004 which was held on May 21, 2004, had
delegated the suthority to the Company’s Board of Direciors to
appoint Public Accourtant to audit the acoounis for the year
2044 and determine the honorarium and other terms of its
appointrment.

The Company apponied Sooouniant Finm Purswaniono, Suberrman
£ 5urja to undertake audit on the Company's financal report for the
year 2004, inconduding the duties, the External Auditor was obiiged
to maintzin his independency in aocordance with the Standard on
Euditing esablished by the indonesan institute of Certified Public
SO0TUNENS.

IMPORTANT METTERS RACED BY THE DONMPARYT

In 2014, the Company did not have any legal problem and
had not been invoheed in any case of cvil as well as criminal
lawr that might hawve materizl impact on the Company's
business or operation, members of the Board of
Commissioers and the Board of Directors.

ADRMNISTRATIVE SANCTION UPON THE CORMPEMY

In 2014, there was no  adminstEtive sanctiion mposed on the
Company, the Board of Commissioners and the Boand of Directors
by the capital market authorities and others authorities.

CORPORATE CLTLUIRE

To achieve the corpomate tamget, vision and mission, the Company
hasto  ensure that the Companys emplioyess have been already
guided Hence the Company is committed to create a good working
emaonment and motivate the employees. The Code of Ethics
explans about the sandard of ethics to which every members of
the Comipany have to momph:. The Code of Ethics is reflected in the
morpoEte vakes or the Compamy's work values “23K" that mchude:
1. High integrity

2. Inmowation for better improvernent:

3. Highest quality and productivity

4 Tearmwark

5. Custommer satisfaction through quality senice

The Svalues have beendesoibed it 11 attitudes they are honest
forus on result, inwobeed in the team, buliding soldity, responsie

ETHICAL GLICAMNCE

The Company’s comemitment to hold up the principles of Good
Corporate GoveTmanoe, among others tensparency, acoountzahility
mdependent, far and eguality of rght are as expressed in the 23K
The Codie of Ethics explans the Company's oore valhses and function
as the guidefine for the Management, the Boards of Directors and
the Bioard of Commissioners as wedl as all the emiployees in
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dalam menjalanian tugssnya sehari-han, termasuk standar perifaiu
untuk bermisrsis dengan karnyewan, pemegang ssham, supphber,
dan pejabat setempat.

Hilai-nilai 25K mermicu kanyawan urtlc

4. Jufpur, disiplin dan konsisten dalam belers berlandaskan etika
serta bertanggungiawab terhadap pelerjgan

2 kreatif dalam belerj, berkomitmen untuk melsldan perbaikan
cara kerja secam tenus mensans.

3. Mampu menj@lankEn tuges serta fokus pada pencapaian hasld
kera yang lebih batk.

4 Terlibat aknf serta mendormong terciptanya semangat dan

ketompalan dalamm tim.

5 Berinsiatif tingg memenuhi kebutuban dan memastikan
terciptanya bepussan pelanggan

FRAPAEFRAEN FESIKD

Fungsl mamapemen msdn menipakan tanggung @web  salurnh
jgj@en manajemen dan unit kerja pada sehiap fungst bisnis, dengan
fuzas menzidentifibas rsion dan mengelola nsko sesua wawenang,
yang melekst pada masing-masng.

Pensahaan menedaal den menyetupe kebigkan pengeloban risiko
sebagmmans dirangkum di basah ink

Risiko Pasar

Aisko poswr adakh risko nial waEr anus ks masa depan uEtu
instnummen keuangan shan berfiues ke penibaian hargs pess
Hagg pasar mengandung dua Bpe risho: isho tinglat sulw bungs dan
redeoniE wkarmea uang asng. Instrurmen keuangan vang terpengaruh
cleh risiko pasar Ermasuk kes dan setam bes, uteng bank - jangha
penaiil, utang [Fn-an dan uEng bank - jangla pangng

Fisiko Tinghat Suku Bungs

Risiko tinglkat suku bungs adalai nsiko o mana milsi wajar ans kas d
masa depan akan berfldnms kmrea perubahan tinghat sl
bunga pasar Penusahaan terpengansh nsko perubahan suhu bunga
pasar terut=Te terkait dengan utang bank - Engka pendek dan
utang bank - angka paniang dengan suku bunga mengambang yang
dimilisi Perusshaan. Perusshaan mengelol msike i dengan
mielakukan pinjaman dard bank yang depat memierkan tinglkat
sl unga yang lebit rendzh dari bank lein

Fisiko Mata Uang Asing

Risiko mata uang asing adalah risiko niled wajar arus kas di masa
depan yang berfukiuasi karena perubzhan kurs pertubEran
miata uang asing. Penusahaan tdak memilki msiko perubahan
mizia USNE 25Ng yang signiikan karena sebagan besar transaksi
dilskukan dalam Rupiah, kecual untuk penempatan kas di
beberapa bank

Eisposur nisiy terkait dengan niia tubar relani tidak signiflen
karena akinvitas wiema Persercan dilsldan dalem mata uang
Rupiah

oonducting their duties from day to day, induding the standard of
supplers, and locals officials.

The 213% values trigger the employees tobe:

1. Honest, discplined and working consistentiy by holding on o the
ethics, and responsie fior the work

2. Creative mworking, committed o contimsosuly improve work
meethods.

3. Capabde to perform the =sk and focusing on achieving better
work performance.

4. Actively mvolved and enhancing the creation of spirit and
solidarity amang the team.

5. Highly initiative in fulfiling the needs and ensuring the fulfillment
of customer satisfaction.

RISK MAMAMGEMENT

The function of risk management is the responsibility of all mnks
and files in the management and the working  units in every
business function, with duties of identifying and managing risks in

The Company evaluates and approves the risk management polides
a5 cited below:

Miarket Risk

harket risk is the risk of the fair value of the future @shilowr of 2
firancad instrument will fiuctuate because of changes in the market
and fioregn curmency sl Financial instruments affecied by markst
payables and long-term bank loans.

Interest Rate Risk

Interest rate risk is the risk that the fair value of future cash
flowrs of a financal mstruments will fluctuate because of
changes in the market interest ate. The Company's Exposure
to the risk of changes in market imterest rates is refated
primarily Compamy’s short and long-term bank loans with
floating interest rates. The Company manages this risk by
entering inbo loan agreements with banks which given lower
interest rate than other banks.

Foresgn Currency Risk

Foreign currency risk is the rsk of the fir value of future Esh flows
of a financal instrument will fluchuate berause of changes m fareign
exrchange rates. The Company does not have significant exposures
to the sk of dhanges in foreign exchange bemuse most of
transactions are mnducted in Indonesian Rupiah, except for severml
placerment in banks.

The exposure of the risk in temms of foreign wmenoes” exchange:

activities have been conducted in Rupiah cummency.
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Hisiien Kredit

Risikn kredit adafzh rsiko dimana lawen transsiel tdak akan
meamemshi iewaibanms berdasarkan instremen keuangan atau
kontrak  pefangzan; yang memebabkan kergian  keuangen
Perusshaan ham@ terkena risko kredi dan kegiatan operas yang
berhutumgan dengan penguaian. Risbo kredit pelangzan delola
setial kebipkan Peusshaan, prossdur dan pengendal@n yang
tefah ditefaphan yang berkaitan dengan manajemsn rsko hredt
pelangEan. Posisi piutang pelansgan dipantau secam eratur

i Lilasiditas

Fisiko Hlaedtas adalah rsiko yang teradi jia posis ans kB
manumjukkan pendapatan jangka pendek tidak culap menutpi
pengeliaran jangha pendel.

Mangemen nAsko  likeditas  yang  hatthati | bemrh
mempertshankan ks dan setam kas yang memadai unduk
mandulung leg=tan bene secera tepat wakiu  Penusakaan
manjaga kesesmbangan antas kesnambungan pendanaan madal
dan menzeicls ERaman yang Etuh =mpo dengsn mengstur k=
dan lesersadiaan pendanaan mekiui seumlah fasiitas kredit vang
Cup. Pensahaan secam regusr mengevalas proyeksl ans B
dlan fterus menenes menilai kondisi pasar keusnzan termasuk uiang
bank dan s pasar modal

Risko Pessaifigan Usaha

Persaingan usaha yang semakin ketat dan permain lokal yang talzh
ada maupun pemam bani densan mengsandens refaill chan
internasomial, dapat mempengaruhl pendspatan Perseroan,

SecEa nufin tim merchandsng dan om operstion Persesaan
melakukan evalsasi/pengeoekan harga dan unit barang dagangan
(SKLJ] dan berupaya memyediakan barang dagangan yang beragam
dengan hargs yang kompetitf serts petayanan yang urggul sesuai
segrman konsumen yang ditugw. Perseman berupaya meningkatian
pendapatan operasi lairmya melalul peningkaian pendapatan aloe
adoed senvices yang berbass jaringan dan secara aktf memasarkan
waralaba Perserman. Perseroan juga benspays bernoyasi malaka
perluasan asan area penjuaian. Langkah-angkah ni dhaeplan
dapat mengentispesi terhadap ko yang terlat dengan
persamgan usaha

Aisko Kegagslan/ Reterlamb=atan Datam Pengermbangan laringan
Gudang/Gami

Kegagalan/leterlambatan dalam  pengembangan janngan
gudang/EermEt kerena Gaak dipercieliwa gn usaha dan §n
memiiangun, bidak didapatma lofasi yang ook, eteriambatan
konstruks benguman  yang  mengakbatian  Eeterambatan
permbukaan el atou beopemsiya gudang, tidak E=rsediama
dana yang cubup dan kanmwan yang kompeten, smuama n
dapat mempenzanthi pendapatan Persemoan.

Langkah-fangiah mébgasi risko yanmg dilakskan Perseman
amtara lain melakukan perencanaan dan persiapan yang

Crefit Risk

Credit risk is the risk that a counterparty will not meet its
obfigations under a financal mstrument or Customer
contract, leading to a fmancial loss. The Company is exposed
o credit risk mainly from its operating activities related o
sakes. Customers credit risk is managed subject to the
Company's established policy,  procedures and control
refating to customer credit risk management. OutsEnding
customer receivables are regularly monitored.

Ligquidity risk s the rsk that ooows when cash flows position
imdicates the short-term revenue is unsufficent to oover shor-tenm

expendinge.

Prudent liguidity risk management imples maintainng
sufficient cash and ash equivalents to support business
activities on a timely basis. The Company maintains a
balance between continuity of aocounts receivable
ooflections and flexibility through the use of bank boans in
order to manage liquidity risk. The Company regularly
evaluates m@sh flow projections and confinuousky asseses
the financial market condition mcluding bank loans and
capital market isswes.

Business Competition Risk

On routine bass, the Company’s teams of menthandising and
apemtion have conducted evaluation/ctheddng of the prices and
units of the merchandises 20U} and have endeauoured to offer
various merchandiszes at competitie prices a5 well as advanizge
services in Endem with the tarpeted consumers’ segment. The
Comparny has struggled to made effort o Ese other operating
revenuEs by ineasing revenues from value added services that ane
based on network and has adively marketed the Compamy's
framchise. The Company also has sought to inneate through the
seling space store enfarpement. Expectedly the steps will be ableto
anticipate the risks relating to business competition.

misk of FailurefDelay in Ewpanding Warehouse/Store
Betwaork

Risk of failure or delay in expanding warehouse/store
network because of faiflure to obizin business and building
permit, not finding suitable locations, delay in buidding
construction which cause delay in opening stores and
operating warehouses, unavailabifity of sufficient @sh as
well as competent employvess, may all affect the Compamy's
reveqle.

The steps that the Company has taken to mitigate the nisks are
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matang, memyiapkan tim yang memadai dan berkompeten
pada masing-masing cabang yang setiap harn melakulan suney
dan pencanan kokasi serta mefalukan pendeketan-pendekatan
ke pemilik properti. Untuk mengurang risio tdak dipemlehma
ijin uszha, Perserman berupays mencan  lokasi  yang
peruntukannyg  sesuai dan melenpkapi | persyaratan  yang
dirminta ses@i peraturan perundang-undangan yang berlaku,

Tidak DiperpanjzEnpnys Mas Sewa dan/atso Persyaratan dan
Eondisi Senam Yang Berubah Signifilian

Tidak diperpanjangm@a masa sewa oleh pemilic propert
dany'atau persyaratan dan kondssi sewa yang berubah signifidan
dzpat mempengaruhi pendapatan Perseroan.

Langkah-fangkah mitigasi rston yang diakuban Persercan antara
lzin melaludcan neposiasi perpanjangan sewa lebih awal,
membina hubungan balk dengsan pemilik properti dengan
memelihara dan mengaga properti agar tetap dalam bondisi
yanz baik, dan menmn properti alternatif di lokasi yang
berdekatan.

Hisikp Perubahan atas Kebijakan dan Peraturan Pemerintah
Peruhahan peraturan pemernntah khususm@a o bidang
perdagangan, wearalaba dan persturan-peraturan lainma yang
terkait dapat mengakibatian fidak dapat dibubama gerai bam
dany/atau semakin hetatnya persaingan uwsaha karena masuknmya
inyestor asing yang mempumyai kemampuan permodalan yang
lehih besar, sehinggs depat berpengansh Enesung maupun
tidak langsung pada pendapatan Perseroan.

Langkah-fangkah mitigasr medoe yang diambd oleh Perseroan
adalzh melafi parfisipasi Perseroan di Aprindo | &sosizs
Pengusaha  Ritel ndonesia)  Perserman mefkulan  dislog
dany/atau memyampailkan pandangan Perseroan atas regulasi
yanz sudsh ada danfataw regulesi bam dan dampaknya
terhadap perkembansan bisnis ntel lokal Kwsuswa dan
pertumbuban  perehonomian  indonesia  pada  umumMnya.
Perseroan pugs berusaha menjalin hubungan kemitraan yang
baik dengan masyarakat ks dengan mensgandeng penglsahs
Iokal sekitar peraifsudans Perserpan untuk menjadi pemnilik
geral warglaba Persernan, membantu pedasans kedl sekitar
paral Persercan untuk dapat mengakses barans daganzan dari
pemasck Perseroan dengan harga kwesus, membuka peluang
herja bagi masyarakat selatar geral Persernan, sshingga dengan
demikian keberadaan Perserpan dapat memberi manfaat bag
masyarakat has di Indonesia dan komumitas sekitar zerai
Perseroan. Sepanjang  Persiuwran  Pemerintzh - mengijmban,
Perseroan tens berupaya membuka germi pada lokas dan
kota-kota yang masth mempunya potensi usaha yang bagus.

Risthy  Schulemgan  Dangan  SyaEtSyarst  Perdagangan,
Pengataan Pasokan dan Layanan.

Syarat-gyarat perdasangan atau tedng terms dan pemasok adalah
komponen penting dar pendapatan Persnsan Tidak disetujuingg

preparing adequate and competent teams in each branch
which undertake a daily survey and search of locations as well
as make approach to the property cwners. To mitigate the risk
of failure in attaining business permit, the Companmy has sought
o fined the locations that are suitable to the purposed wse and
fulfil the requirements in compliance with the prevailing nules of
laws.

Unextended Lease Period and/or Siendficant Change in Lease
Requirement and Conadition

Unextended lease periods by the property owners andfor
significant change in the lease requirement and condition may
affect the Company’s revenus.

The steps that the Company has taken to mitizate the ricks are
among others condurting a negotiabion concerning early lease
extension, founding a pood relatonship with the property
owmiers by keeping as well as maintaining the property in good
condition, and booking for alternative property in the nearty
locations.

Risk of Change in Government Policy and Regulation

The change in government regulations especially in
trade, franchise and other regulations concerned may
cause a failure in opening new stores and/or the
increasingly tightening business competiion owing to
the arrival of foreign investors which have larger
capital capacity, may directly as well as indirectly
affect the Company's revenue.

The step that the Company has taken to metigate such risks
is particpating in Aprindo (Asosiasi Pengusaha Ritel
indonesia/ Indonesian Retail Merchants Assodation). The
Company has conducted a dialogue andfor express the
Company's view on the existing andfor new regulations and
the impact on the local retail business especially and
indonesia’s economic growth generalfy. The Company also
has spught to found a good partnership relation with wider
commumnities by inviting local businessmen around the
storeswarehouses to become owners of the Compamy's
franchise stores, assisting small-tme traders around the
Compamy’s stores by giving access to get merchandize from
the Company's suppliers at special prices, opening job
opportunities for the communities around the Compamy's
stores, so the Company's existence will benefit the wider
pecple in Indonesia and the communities around the
Company's stores. Az long as the Gowvermment Regulation
aliows, the Company will continue to open stores in the

Risks Relatmg to Trade, Supply and Service
Requiraments

Suppliers’ trading terms are important components of
the Company's revenue. Unapproved trading
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tradiing  yang menguniunskan  basi  Perseman  dapat

mempensanuti pendzpatan Perseroan

Persarpan berupaya mengin hubungan bask dengan pam
pemasok dengan @E mengga komitmen yang teizh di sepaiati
dan menerapkan poda berpikir saling menzunturzkan uniuk Engia
panang. Untuk mengurang kosentras risiko dan keterganiungan
pada permasok tertenty, Perseman membel barang dagangan dan
bebempa permasok, sehingse hontinuitas pasolan, harga yang
kompetitf dan ketersedian barang sesual kebutuhan dan pada
izl yang tepat lebéh dapat teramin

Risiloo Ketergarhmgan Teknologi informasi (1)

Persarpan menzandakan teknologi infoemas dafam meltahulkan
ransaks di gerai dan pudang, kegagalan sistem dan jaringan dapat
bemengaruh pads pendapatan Perseroan.

Seq@rE rufim Bim T Pesercan darn/atau mefalul kerg sama
dengan vendor perusafiaan IT dan pensshaan telekonmumilzsi
terpalih, melfakukan evaluasi dan kajian atas keoulnupan jErngan
komunidasi, kapasitas server @lau paralatan 1T Einma dan
disaster recovery sysiem serta melakukan investas sesuai
kebutuhan secara konsisten. Organisasi 1T, keahlian dan
kompetensi sumber daya manuasEma juga  dinngiatkan
meiahi pelatihan-peiatinan yang diberikan dan kesempatan
pengembangan karir

Risilon Kewmmgan

Perserpan mengandaban kredit usha dan pars Pemasck, fasitas
kredit dari Bank dan kas niemal uniuk membizsi modal kerga dan
madal tetap antara Bin berups pemba@an di depan seva jangha
panEng dan pengsharan modad unkuk Fkihe tetap. Perubaban
edit tErm utang usaha dan berkuengya (Buiditas perbankan
dapat berdarmpak pada tidak tersedama dana yeng oubasp utuk
pengembangan ussha dan beban bunga yang tnggl, s=hingea
dapat berpenganh terhadap Perseroan.

Langiatvlanglah minges yang domidl oleh Perseroan  adblsh
maahiian peenEnaan EuangEn yang maeng dan barhati-hah,
mienEEs hubtngan baik dengan para Permesck dan Bank, mefshutan
diversifiasi sienber pendanaan dan menjas lessimbangan anism
utang jangka pendek dan utang Engle paniEmg.

Risilon Bencana Alam

kegiaian opersonal Pessnoan =reak o indanesia wang renian
terhadop gempa e, bangic tamami, ersen gumueng berapi dan
wiabah pemakit. Teradime =iEh =t bencana dam esebut skan
mempenganihi kelanzmngan ussha pendapatan Persaroan

LanghaiHangksh mitiges rsho yang o ambi oish Perssoan adalsh
mengEuEnslan slegian bess st Peseman dergan niai
PeFtangEUNEAN yang fup.

terms that benefit the Company may affect the
Company’s Fevenue.

The Company has endeavoured to found a good relationship with
thie supphiers by maintaning the commétrment that has been agreed
and applying the mindset of long-fterm mutusd benefit. ina bid o
mitigate the concentrated nisk of being dependent on certain
suppliers, the Cormpany has bought the merchandises from several
suppiiers, in an effort o puarenies the contimsty of supplies, the
cormpetitve prices and avalibiity of menchandises as needed in the

Risk of Information Techmology (IT) Dependency

The Company refies on nfiormation technology in conducting
tremsactions in stores and warehouses, hence any faikere in the
system and network may affetc the Compamy's revenue. .

O routine basis, the Company's team of information technology
{7} andfor by cooperating with seleded M vendor and
telecomunication company, will male an evahstion and study on
the sufidency of the comrmunication nebwork, sener @Epacty or
other ITequipment and the disaster recovery systemn &5 well 25 will
unidertale imestment consistenty as needed. The IT organization,
the skil and the competence: of the human resounces wil also be
improved by offiering training programs and chances for developing
ETeEr

Finandal Risk

The Company relies on business loans from suppliers,
banking loan fadlities and internal cash for financing
working capital and fixed capital among others in form of
advanced payment for long-term lease and @pital expense
for fixed asset. Any change in the credit term of business
loan and lower banking liguidity may cause a lack of fund fior
developing business and the high interest expenses may
cause impact on the Company.

Mitigation measures taken by the Company are prudent
amnd cautious financial planning, maintaining good
relaticnship with the suppliers and banks, undertaking
diversification of finanding sources and maintaining the
balance between short-term loans and long-term loans.

Risk of Matural Disaster

are vulnerable o earthgquake, flood, unami, volenic enuption and
disease. Amy of the above-cited natural disssters may affect the
Company's business sustainability and revenue.

Pk mitigation measures taken by the Compary s taking most of
thie Company’s assets be insurance with sufficent coverage.
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TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY

Perseroan idatam kegiatan ussham@a berkomitmen penuh
menjaiankan fungsi dan tanggung Re=b sosial [Corporate
Social Responsibility/CSA] kepada measerebat. Sesual visi
Perseroan untuk menjadi jaringzn ritel yang menyatu dengan
masyarekat”, Perseroan  mendyadan  perumbuban osaha
Perseroan selain merupakan hasdl dan kométmen mtemal
Perseroan, juga merupakan hasil dukungan penuh masyErakat
sekitar di mana gerai-geral Perserozn berdin. Oleh sebab iy
Perseroan  mengalankan fungsi SR sebage  persauguedan
tanmgeung j@wab sosial Perseroan guna mamberikan dukungan
timbal balik antare masyarakat dengan Perseroan.

Berbagal kegiatan CSR yang dijzlankan Perseroan melibatkan
partisipasi pefangzan melalui program donasi di kasir stau yang
dikenzl sebagai “pundi amal”. Program yang digalankan dalam
pundi amal bertujuan mendorong perbaikan kualtas hidup
masyarzkat, terutama bagl pae kefuargs prasejahters bailk
dan sisi pemberdayaan; infrastrulctur mawvpun kesehatan

Kegistan-kegiatan CSR yang telah dilakukan oleh Persemodn

selama tahiun 2044 antara Binc

kesehatan

= program “Aumah Singssh Alfamant-Alfamidi®, mendirikan
Rumah Singgah bagi anak penderta kanker dan keluarga
pendampingnya, serta menyelenggarakan Seminar
kanker pada Anak yang diikut oleh tenaga medis
Puskesmas.

= Bakerja sama demgan Yayasan Lions Club ndonasia Persernoan
menjalankan program pundi amal “pMataku Sehat” yang
bertujuan membanty memerangi gangguan penghhatan
melaln pemeniksaan mata dan pambagian karamats gratis
Hasil donasi disaturkan urtuk membanto 12 000 anak-anzk di
berbagai kemunitas agar memperoleh penglihatan yang letih
bail.

= Memelenzgarakan program donasi “Bright Byes, Bright
Future" yang bertujuan mamberikan fasiitas kesehatan mata
bagi 10.000 anak-anak Indonesia. Hasil donasi yang
terkumpul, sefurvhnya diserahkan kepada Yayasan Berand
Bhakh Bangsa, selalu mitra uniuk disslurkan dalam kegiatan
pemeriksaan mata dan pambagian kaca mata gratis bags
anak-anzk usa Seknish Dasar {50) hingga Sekolzh Menengah
AT [SHAA).

= persercan menjalankan program sasial periodik yang
difakzanakan secara nasionzl, diantaranya Khitanan massal
dan domor darah

The Company i operating s business has a full
commitment to perform its socal function and responsibility
{Corporate Social Responsibility fCSR). In lime with the
Company's wvision to become a “socially integrated retail
network,” the Company reslizes that the Company's
busimess growth does not result only from its internal
commitment, but is also due to the full support of the
communities anound the Company's stores. That is why the
Company has performed its C5R function as a materafimbon
of its social responsibiity in form of mutual support between
the people and the Companmy.

“wariows 50 activities have been done by the Companmy by
invohing the oustomers' participation via over-the-counter
donation program known as “pundi amal”. This program is
aimed at mproving the people’s life quality, mainky the
unwealthy, either m terms of empowerment,
infrastructure, or health.

The C5R actvities that the Company had dome in 2014

comprised among others:

Health

= program of “Rumah Singgah Allamart-alfamidi®, building
ahouse ramed Rurmah Singgah fior children suffering from @noer
in Chilidren attended by paramedics from the people’s health
cemters Puskesmas.

= Cooperating with Lions Club indonesia Foundation, the
Company held the pundi amal program themed “#ataku
Sehat" (My Healthy Eyes) that was meant to help fighting
sight disturbance by free-of-charge eye examination and
eyeghss distmbution. The donation had been wsed for helping
12000 children in vanious communities to have better eyesight.

= Launching a donation program called “Bright Eyes, Bright
Future"” that was meant to provide eye medical fadlities for
10,000 Indomnesian children. The fund raised via the program
had been entirely disbursed to Berani Bhakti Bangsa
Foundation as the partner that will use the donation for the
free-of-charge eye examination and eyeglass distribution for
children of the elementary schood [S0) up to the high school
[5Mal

= The Company holds periodical socal programs nationally,
such as among others mass droumcsion and blood donor

20714
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Bear Pasar Mush

= Perseman melaksanakan keoistan Barar Pasar Mursh di selumsh
indiomesa sefama bufan Ramadhan dan han-han khuesus By di
beberspa daersh

Bidang Perdidian

= parseroan bakana sma dengsn Puters Sampoenna Foundstion -
Sohinol Developrment Cutresch [PSF— SO0 wntuk prosram donasi
“ceknish Binaan Afamant-aHamidi”. Hasil domas digumaian untuk
peninghkatan kualitas pendidikan agar selmdah-selolah yang
tertingeal menjadi setara dengan sekolah-sekolah ungpulan
malais penangikatan kualtas venaga pengajar meilu pelatihan
yang dikut oleh selunuh guns di setiap selolsh

Mormumitas

= Dalam ranzha menyaminut Han Kememdekaan R, menslengsaralen
program donasi "Sahabat Veteran” yang dizksanakan belerja
sama dengan Yayasan Sahahat Veteran. Donasi yang t2riurmpl
akan dielnda oleh Yayasan Sshabat Weteran untuk disslurkaEn
urrtie mermibantu Pam veteran.

» Wepiatan sosal dalam hubungan dengan komunitas di selitar
parai Pesernan juss thdsk uput dan perhiatian amsra Bn dangan
caira berpartisipasi di berbages kegiatan keagamaan, harni besar
reasinnal dan kegiatan Enma yane meibatian masaakat sekitsr
geral Perseroan. Bantuk kegiatan yvang jelas dirssakan langsung
marfastnye ofsh masaErakat shitar dengan belergesame dengan
beberapa pemasok produk peral Perseroan, Kegsatan Binnya
medputi kegiatan posyandu, arsan, ulang tahun, nonton baneng,
sarrunan anak yatim, kegiatan kesgamaan sepert buka puasa
bersama, ddul Fitni, Natal, bantuan idid Adha dan Enma,

= heng|ankan program domas “Jembatan Lintuk Masa Depan”,

Persernan bermitra dengan Yayasan Relawan Kampung iIndonssia.

Hasif donasi akan disslurkan untuk membamgun 24 jermbatan di
berbagai pelosol di Indonesia

Bantuan Sosil Lanma

= Barbuan sosial linmga vaneg menjad perhatian Persemoan adalah
ketika terjadi bencana alam di berbagal daersh di Indonesia.
Perseraan aktif memberikan bantuan sepert bantu=n korban
Gunung Sinabung, bantwan korban banjir, Bantuzn korban
labakaran,

Salama tahun 2044, total dana untulc kepiatan CSR sshapaimana
disampaikan di atas sejumizh Ap2. 78 milfiae

Low Price Bazazr

= The Company opens temporny marketplaces called Bazar Pasar
daurah in all parts of Indonesia during the Month of Remadhan
and other specal days, that offer consumer goods at low prices.

Educaticn Sector

= The Company teams up with Putera Sampoema Foundation -
School Development Dutreach (PSF—SD0) in undertaking a
donation program named “Sekolzh Binaan Alfamart-aHamad”
The donation is used for improving the quality of education to
makender-improved schook equal to welbmproved schoolks, by
uperading the quality of the teachers throush traming courses for
all teachears of every school.

Communities

=|n celebrating the Independence Day, the Company held a
donation program themed “Sahabat veteran” [Veterans' Fiends)
by cooperating with Sahabat Weteran Foundation. The donation
will be managed by the above-mentioned foundation for asssting
vetarans.

= 5okl activities that are related with the communities anound the
Comipamny's stores have been paid attention as well, among others
by participating n various religious activities, National Days and
stores. The form of activity that has immediate benefit to the
commanities nearby is the cooperation with some of the
social service cormmcnly known as “posyandu,” the collective
MmcnEy-rEEing acthity known 25 “arsan,” birthday celebration,
mwie-going group, disbursing assistance to the orphans, religiows
activitias such as break-fasting together during the Month of
Ramadhan, celebrating the Eid &l Fitr, the Christmas Day,
dishursing Eid el Fitr assistances and others.

= Launching a donation program themed “lembatan Untuk Masa
Depan™ [Bridzes fior the Futune), by mllzborating with Relawan
Kampung Indomesia Foundation. The donation will be disbursed
for building 24 bridges novarniows nral @eas of Indonesia.

Other Social Assistanoes

= Other sorial assstances have been provided by the Company
when natural disasters ooour in various areas of Indonesia. The
Comparny has atively offered assitances fior among others, those
suffiering from the impact of Mount Sinabumz’s engplion, floods,
fire accidants.

i 20114, total fund for those above CSR achivities wes amounted
toRp2 78 bilion.
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LAPORAN TAHUMAN | PT MDY UTARA INDOMESEA TBE 0i14

SURAT PERNYATAAN ANGGOTA DEWAN KOMISARIS DAN DIREKSI
TENTANG TANGGUNG JAWAB ATAS LAPORAN TAHUNAN 2014

Kami yang bertanda tangan di bawah ini menyatakan bahwa semua informasi dalam laporan
tahunan PT Midi Utama Indonesia Thk tahun 2014 telah dimuat secara lengkap dan bertanggung
jawab penuh atas kebenaran isi laporan tahunan perusahaan.

Demikian pernyataan ini dibuat dengan sebenarnya.

Tangerang, April 2015

Cewan KEomisaris
Board of Commissioners

Budiyvanto Djoko Susanto
Preziden Komlzaris | Prezident Commizsionsr

P .

Hendra Djaya etsu Mamaca
Komisarls | Komlsars |

i

Kom. Jend. Pol. (Purn.) Dr. Dadang Garnida, MBA.
Komisaris Independen | independent Gommissionar

Td
Teguh Pangestu Mobu shima

Komisarls Independen | Kamisans Mpdependan/
independant Commissionsr indapandent Commissanar



2014 AMNUSL REPORT | PT BAID LITARLA INDOMNESLS THE

STATEMENT LETTER FROM MEMBERS OF THE BOARDS OF DIRECTORS AND
COMMISSIONERS ON RESPONSIBILITIES OF THE 2014 ANNUAL REPORT

We the undersipned hereby declare that all information in the annual report of PT Midi Utama Indoensia Thk
year 2014 are complete and fully accountable for the cormeciness of the content of the annual report

The statement is made im truth.

Tangerang, April 2015

Dewran Direksi
Board of Directors

A A—

a

Rullyanto
Frealdsen Dirskiur [ Frezidant Direoctar

’f]/l% 2
s ¢ .f

Maria Theresia Velina Yulianti Harryanto Suzanto
Cirestur | Direotor Direkiur [ Director

"_—-,_.;f—rpr—'—_? .Jlll

Katsuhiko Aihara Suantopo Po

Cilrektur | Director Dirskiur Independsan |
independent Direator
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berakhir pada tanggal tersebut beserta laporan
auditor independen

As of December 31, 2014 and for the year then
ended with independent auditors’ report
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PT Midi Utama Indonesia Tbk

Laporan keuangan tanggal 31 Desember 2014

dan untuk tahun yang berakhir pada tanggal tersebut
beserta laporan auditor independen/

Financial statements as of December 31, 2014

and for the year then ended

with independent auditors’ report



SURAT PERNYATAAMN DIREKSI

TENTANG TANGGUNG JAWAB ATAS

LAPORAN KEUANGAN

PT MIDI UTAMA INDONESIA TBK ("PERUSAHAAN")
PADA TANGGAL 31 DESEMBER 2014

DAN UNTUK TAHUN YANG EERAKHIR PADA
TANGGAL TERSEBUT

BESERTA LAPORAN AUDITOR INDEPENDEN

Alaz nama dan mewakili Direksi

Kari vang bertandatangan di bawah ini;

1. Mama
Alamat Kantor
Alamat Domisili sesual KTP

Rullyanto
Jl. MH Thamrin No. 9, Cikokol
Bumi Permata Indah A-1/0,

Alfamidi

Balanga pecas, havga hewat
e -

DIRECTORS® STATEMENT

ON THE RESPONSIBILITY FOR

FINANCIAL STATEMENTS

PT MID! UTAMA INDONESIA TBK

("THE COMPANY") AS OF DECEMBER 31, 2014
AND FOR THE YEAR THEN ENDED

WITH INDEPENDENT AUDITORS' REPORT

Far and on the behalf of the Board of Direstors,

We, the undarsignad

1. Name
Office Addrass
Domieie as stated in 1D Card

Karang Tengah

Mormor Telepon (021) 5543445 Fhone Number
Jabatan Presiden Direktur / Fosftion
President Director
2, Mama Suantapo Po 2 Name
Alamat Kantor JI. MH Thamrin Ne. 9, Cikokol Offive Address
Alamat Domisili sesuai KTP Kp. Krendang 9/8, Tambora Domicie as stated in 1D Cand
Mormor Telepon (021) 5543445 Fhona Number
Jabatan Diralctur f Director Foasition Position

Menyatakan bahwa:

1. Kami bertanggung jawab alas perwusunan dan
penyajian laporan keuangan Perusahaan;

2. Laporan keuangan Perusahaan telah disusun dan
disajikan sesuai dengan Standar Akuntansi Keuangan

di Indonesia;

3. 8  Semua informas| dalam  laperan  kewangan
Peruzahaan telah dimuat secara lengkap dan
benar;

k. Laporan keusngan Peruzahaan tidak

mengandung informasi atau fakla material yang
tidak benar dan tidak menghilangkan informas
atau fakla material;

4, Kami bertanggung Jjawab atas
pengendalian intern dalam Parusahazan.

sistem

Demikian pernyataan ini dibuat dengan sabenar-benarnya.

BULLYANTO
Prasiden Direktiur/Prasident Cirector

&S00

#HIAN MELIELIFAH

Stafe that

1. We take the responsibilify for the preparation and
presentation of the financial sfafements of the
Company;

2 The financial staterments of the Company have been
prepared  and  presented in accordance  with
inclonesian Financial Accounting Stendard;

3. a Al infermation in the financial statements of the

Company has been completely and properly

aisclosed,

b, The financial staterments of the Company do not
cortain any improger maledal informalion ar
facts, and do nof omil materal fnformation ar
facts;

4. We are responsible for infernal eontral systam of the
Compsy.

Thus, this statement is made trathtully.

SUANTOPO PO
Direkiur/Director

PT Midi Utama Indonesia Thk
J. MH. Thamrin Ne. @ Clkokol Tangerang, Banten - Indonesia 15117
Telp. : (62-21) 554-3445 (Hunting), Fax. : (62-21) 554-8083, 554-9505
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Laporan Auditer Independen

Laporan No. RPC-6845/P55/2015

Pemegang Saham, Dewan Komizarls dan Direksi
PT Midi Utama Indonesia Thi

Kami telah mengaudit laporan keuangan PT Midi
Utama Indonesia Tk terlampir, yang terdiri dari
laporan posisi keuangan tanggal 31 Desember 2014,
serta  laporan laba rugi komprehensif, laporan
perubahan elkuitas, dan laporan arus kas untulk tahun
yang  berakhir pada tanggal tersebuf, dan suatu
ikhtisar kebijakan akuntensi signifikan dan informasi
penjelasan lainnya.

Tanggung j[awab manajemen atas laporan Keuangan

Manajemen bertanggung jawab atas penyusunan dan
penyajian wajar laporan keuangan tersebut sasuai
dengan Standar Akuntansi Keuangan di Indonesia, dan
atas pengendalian internal yang dianggap perlu oleh
manajeman untuk memungkinkan panyusunan laporan
keuangan yang bebas dari kesalahan penvajian
material, baik yang disebabkan oleh kecurangan
maupun kesalahan.

Tanggung Jawab auditor

Tanggung jawab kami adaleh untuk menyatakan suatu
opini atas laporan keuangan tersebut berdasarkan
audit  kaml. Kaml melaksanakan audit  kami
berdasarkan  Standar Audit yang ditetapkan oleh
institut Akuntan Publik Indonesia. Standar tersebut
rmengharuskan kami untuk mematuhi ketentuan etika
serta merencanakan dan melaksanakan audit untuk
memperoleh  keyakinan memadal tentang apakah
laporan keuvangan tersebut bebas dari  kesalahan
penyajian material.
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The original reporf included herein is in ndonesian language,

Independant Auditors” Report

Feport No, RPC-6845,/P55/2015

The Sharcholders, Boards of Commissioners
and Directors
ET Midi Utama Indonesia Thi

We have audited the accompanying financial
stafements of BT Migi Utama Indonesia Thi, which
comprise the statement of financlal position as of
December 31, 2014, and the sfalements of
comprehensive income, changes in equity, and cash
flows for the vear then ended, and a summary of
significant sccounting policies and other explanatory
information,

Management’'s responsibiiity  for  the  financial
statements

Management is responsible for the preparation and fair
presenfation  of such fnancial  statements i
accordance with Indonesian  Financial Accounting
Standards, and for such  internal confrofl  as
management defermines is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error,

Auvditors’ responsibility

Cur responsibility s to express an opinion on such
tinancial statemments based on our audit. We conducted
our audit in accordance with Standards on Auditing
esfablished by the Indonesian institute of Certifled
Public Accounfants. Those sltandards require that we
comply with ethical requirements and plan and
perfarm the audit fo obtain reasonable assursnce
about whether such financial statements aro free from
malerial imisstaterment,
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Laporan Auditor Independen {lanjutan)

Laporan No. RPC-6845/P55/2015 (lanjulan)

Tanggung jawab auditor (lanjutan)

Suatu sudit melibatkan pelaksanaan presedur untuk
memperolen bukti zudit tentang angka-angka dan
pengunakapan dalam laporan keuwangan. Prosedur
yang dipilin bergantung pada pertimbangan auditor,
termasuk penilaian atas risiko kezalahan penyajian
material  dalam laporan  hkeuvangan, baik  yvang
disebabkan oleh kecurangan maupun kesalahan.
Dalam melakukan penilaian risiko tersebut, auditor
mempertimbangkan  pengendalian  internal  yang
relevan dengan penyusunan dan  penvajian wajar
laporar: kewangan entitas untuk merancang prosedur
audit yang tepat sesual dengan kondisinga, tetapi
bukan untuk  tujuan  menyaiakan  opini atas
kesfektivitasan pengendalian internal entitas., Suatu
audil juga mencakup pengevaluasian atas ketepatan
kebijakan akuntansi yang digunakan dan kewajaran
estimasi akuntansi yang dibuat olah manajemen, serta
pengevaluasian atas penyajian  laporan  keuangan
secara keseluruhan,

Kami yakin bahwa bukti audit vang telah kami peroleh
adalah cukup dan tepat untuk menyediakan suvalu
basis bagi opini audit kami.

Opini

Menurut opini kami, laporan keuangan terlampir
menyajikan secara wajar, dalam semua hal yang
malerizl, posisi keuangan PT Midi Utama Indonesia Thk
tenggal 31 Desember 2014, serta kinerja keuangan
dan arus kasnya unfuk tahun yang berakhir pada
tanggal tersebut, sesuai dongan Standar Akuntansi
Keuangan di Indonesia,

The arigival report included fierein §s In Indonesian Janguage,

Independent Auditors® Report (continued)

Report No. RPC-6R45/R55/201 5 (conlinued)

Auditors” responsibility (continued)

An audit involves performing procediyes foo obtain
audit evidence about the amounts and disclosures in
the financial statements, The procedures selected
depend on the auwditors” judgrent, including the
assessment of the nsks of material misstatement of
the financial statements, whether due fo frawd or
orror. In making those risk assessments, the auditors
consider internal control refevant fo the enfity's
preparation and falr presentation of the financial
statements in order fo design sudil procedures fhat
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effecliveness
of the entify's infernal confrof, An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimales
made by management, as well 85 evaluating the overail
presentalion of the financial statements.

We beliove that the audit evidence we have obfained is
sufficient and aporopriate to provide a basis for our
audit cpinion.

Cpinlon

In our opinion, the accompanying financial statemants
present fairly, in all material respects, the financial
position of PT Midi Utama Indonensia Thk as of
December 31, 20014, and its financial performance and
cash flows for the year then ended, in accordance with
Indonesian Financial Accounting Standaris,

Furwantono, Suharman & Surja

£ Vgl

i ——
Sinarta

Registrasi Akuntan Publik No. AP.0T01/Fublic Accountant Registration No. AP.OF01

2 Maret 2015/March 2, 2015



PT MIDI UTAMA INDONESIA TBK
LAPORAN POSISI KEUANGAN
Tanggal 31 Desember 2014
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

The original financial statements included herein are in Indonesian

language.

PT MIDI UTAMA INDONESIA TBK
STATEMENT OF FINANCIAL POSITION
As of December 31, 2014
(Expressed in Millions of Rupiah,
unless otherwise stated)

31 Desember 2014/ Catatan/ 31 Desember 2013/
December 31, 2014 Notes December 31, 2013
ASET
ASET LANCAR
2b,3,
Kas dan setara kas 125.223  4,27,28,31 246.150
Piutang usaha 5,27
Pihak ketiga 75.536 38.774
Pihak berelasi 45 2d,24 6.552
Piutang lain-lain 27
Pihak ketiga 76.198 39.767
Pihak berelasi 2.658 2d,24 1.255
Persediaan - neto 740.589 2f,3,6 526.776
Pajak pertambahan nilai
dibayar dimuka - neto - 20 11.732
Bagian lancar biaya sewa 2d,2g,
dibayar di muka 115.433  3,7,24,26 83.712
Aset lancar lainnya 62.797 8 18.537
Total Aset Lancar 1.198.479 973.255
ASET TIDAK LANCAR
Aset pajak tangguhan 32.886 20,3,12d 24.681
Biaya sewa dibayar di muka - setelah 29,3
dikurangi bagian lancar 539.427 7,26 461.555
2d, 2e,
Aset tetap - neto 779.386  2h,3,9,24 623.414
Beban ditangguhkan - neto 8.580 2k,3 10.135
Taksiran tagihan pajak penghasilan 375 20 -
Aset tidak lancar lainnya 20.334 27 15.857
Total Aset Tidak Lancar 1.380.988 1.135.642
29 2.108.897

TOTAL ASET 2.579.467

Catatan atas laporan keuangan terlampir merupakan bagian
yang tidak terpisahkan dari laporan keuangan secara
keseluruhan.

ASSETS
CURRENT ASSETS

Cash and cash equivalents
Trade receivables

Third parties

Related party
Other receivables

Third parties

Related party
Inventories - net

Prepaid value added taxes - net

Current portion of prepaid rent
Other current assets

Total Current Assets

NON-CURRENT ASSETS
Deferred tax assets
Prepaid rent - net of

current portion

Fixed Assets - net

Deferred charges - net
Estimated claim for tax refund
Other non - current assets

Total Non - Current Assets

TOTAL ASSETS

The accompanying notes to the financial statements form an integral
part of these financial statements taken as a whole.



PT MIDI UTAMA INDONESIA TBK
LAPORAN POSISI KEUANGAN (lanjutan)
Tanggal 31 Desember 2014
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

The original financial statements included herein are in Indonesian
language.

PT MIDI UTAMA INDONESIA TBK

STATEMENT OF FINANCIAL POSITION (continued)

As of December 31, 2014
(Expressed in Millions of Rupiah,
unless otherwise stated)

31 Desember 2014/ Catatan/ 31 Desember 2013/
December 31, 2014 Notes December 31, 2013
LIABILITAS DAN EKUITAS LIABILITIES AND EQUITY
LIABILITAS JANGKA PENDEK CURRENT LIABILITIES
Utang bank jangka pendek 209.188 10,27,28 70.000 Short-term bank loans
Utang usaha 11,27,28 Trade payables
Pihak ketiga 700.204 623.691 Third parties
Pihak berelasi 26.492 2d,24 39.047 Related parties
Utang lain-lain 62.203 27,28 35.582 Other payables
Utang pajak 19.785 20,3,12a 4.077 Taxes payables
Liabilitas imbalan kerja Short-term employee benefit
jangka pendek 20.000 27,28 11.358 liability
Beban akrual 32.395 2d,24,27,28 22.194 Accrued expenses
Penghasilan ditangguhkan 26.119 2n,26a 16.939 Unearned revenues
Bagian liabilitas jangka panjang
yang jatuh tempo dalam Current maturities of
waktu satu tahun 27,28 long-term liabilities
Utang bank jangka panjang 353.271 13 292.047 Long-term bank loans
Utang pembiayaan konsumen 3.218 14 3.751 Consumer financing
Total Liabilitas Jangka Pendek 1.452.875 1.118.686 Total Current Liabilities
LIABILITAS JANGKA PANJANG NON-CURRENT LIABILITIES
Liabilitas jangka panjang - setelah
dikurangi bagian yang jatuh Long-term liabilities - net of
tempo dalam waktu satu tahun 27,28 current maturities
Utang bank jangka panjang 432.936 13 438.999 Long-term bank loans
Utang pembiayaan konsumen 1.496 14 3.208 Consumer financing
Liabilitas imbalan kerja jangka Long-term employees’ benefits
panjang 72.889 21,3,15 47.181 liability
Total Liabilitas Jangka Panjang 507.321 489.388 Total Non - Current Liabilities
TOTAL LIABILITAS 1.960.196 29 1.608.074 TOTAL LIABILITIES
Ekuitas Equity
Modal saham - nilai nominal Rp100 Share capital - Rp100 (full amount)
(Rupiah penuh) per saham par value per share
Modal dasar - 9.000.000.000 saham Authorized - 9,000,000,000 shares
Modal ditempatkan dan disetor Issued and fully
penuh - 2.882.353.000 saham 288.235 1b,16 288.235 paid - 2,882,353,000 shares
Tambahan modal disetor - neto 73.681 1b,2m 73.681 Additional paid-in capital - net
Saldo laba Retained earnings
Telah ditentukan penggunaannya 2.500 17 2.000 Appropriated
Belum ditentukan penggunaannya 254.855 136.907 Unappropriated
TOTAL EKUITAS 619.271 28 500.823 TOTAL EQUITY
TOTAL LIABILITAS DAN TOTAL LIABILITIES AND
EKUITAS 2.579.467 2.108.897 EQUITY

Catatan atas laporan keuangan terlampir merupakan bagian
yang tidak terpisahkan dari laporan keuangan secara

keseluruhan.

The accompanying notes to the financial statements form an integral
part of these financial statements taken as a whole.



PT MIDI UTAMA INDONESIA TBK
LAPORAN LABA RUGI KOMPREHENSIF
Untuk Tahun yang Berakhir pada Tanggal
31 Desember 2014
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

PENDAPATAN NETO

BEBAN POKOK PENDAPATAN

LABA KOTOR

Beban penjualan dan
distribusi

Beban umum dan administrasi
Pendapatan lainnya
Beban lainnya

LABA USAHA

Pendapatan keuangan
Biaya keuangan

LABA SEBELUM PAJAK
PENGHASILAN BADAN

Beban pajak penghasilan - neto
LABA TAHUN BERJALAN

PENDAPATAN
KOMPREHENSIF LAIN

TOTAL LABA
KOMPREHENSIF
TAHUN BERJALAN

Laba per Saham
(Rupiah penuh)

The original financial statements included herein are in Indonesian

language.

PT MIDI UTAMA INDONESIA TBK
STATEMENT OF COMPREHENSIVE INCOME
For the Year Ended
December 31, 2014
(Expressed in Millions of Rupiah,
unless otherwise stated)

Tahun yang Berakhir pada tanggal 31 Desember/
Year ended December 31,

Catatan/
2014 Notes 2013
2d,2n,
6.027.859 18,24,29 4,962.851
(4.608.398) 2d,2n,6, (3.885.101)
19,24,29
1.419.461 1.077.750
2d,2n,7,9,
(1.072.482) 15,20,24 (873.032)
2d,2n,

(110.908) 7,9,21,24 (81.215)
37.702 2n,9b,22 27.840
(4.596)  2n,9b,23 (3.610)

269.177 147.733

1.899 2n 1.959
(95.961) 2n,10,13 (72.059)

175.115 29 77.633
(36.491) 20,12b (10.307)

138.624 29 67.326

138.624 67.326

48,09 2p,25 23,36

Catatan atas laporan keuangan terlampir merupakan bagian
yang tidak terpisahkan dari laporan keuangan secara

keseluruhan.

NET REVENUES

COST OF GOODS SOLD

GROSS PROFIT

Selling and distribution
expenses

General and administrative
expenses

Other income

Other expenses

INCOME FROM OPERATIONS

Finance income
Finance costs

INCOME BEFORE CORPORATE
INCOME TAX

Income tax expense - net
INCOME FOR THE YEAR

OTHER COMPREHENSIVE
INCOME

TOTAL COMPREHENSIVE
INCOME FOR THE YEAR

Earnings per Share
(Full amount)

The accompanying notes to the financial statements form an integral
part of these financial statements taken as a whole.



PT MIDI UTAMA INDONESIA TBK
LAPORAN PERUBAHAN EKUITAS

Untuk Tahun yang Berakhir pada Tanggal
31 Desember 2014

(Disajikan dalam Jutaan Rupiah, kecuali dinyatakan lain)

Saldo 1 Januari 2013

Pembentukan cadangan umum
Dividen tunai

Total laba komprehensif tahun berjalan
Saldo 31 Desember 2013
Pembentukan cadangan umum
Dividen tunai

Total laba komprehensif tahun berjalan

Saldo 31 Desember 2014

Tambahan Modal
Disetor - Neto/

The original financial statements included herein are in Indonesian language.

PT MIDI UTAMA INDONESIA TBK
STATEMENT OF CHANGES IN EQUITY

For the Year Ended
December 31, 2014

(Expressed in Millions of Rupiah, unless otherwise stated)

Saldo Laba/
Retained Earnings

Telah Ditentukan

Belum Ditentukan

Catatan/ Modal Saham/ Additional Paid-In Penggunaannya/ Penggunaannya/ Total Ekuitas/
Notes Share Capital Capital - Net Appropriated Unappropriated Total Equity

288.235 73.681 1.500 81.322 444.738

17 - - 500 (500) -

17 - - - (11.241) (11.241)

- - - 67.326 67.326

288.235 73.681 2.000 136.907 500.823

17 - 500 (500) -

17 - - - (20.176) (20.176)

- - - 138.624 138.624

288.235 73.681 2.500 254.855 619.271

Catatan atas laporan keuangan terlampir merupakan bagian yang tidak terpisahkan dari laporan

keuangan secara keseluruhan.

Balance as of January 1, 2013
Appropriation of general reserve

Cash dividend

Total comprehensive income for the year
Balance as of December 31, 2013
Appropriation of general reserve

Cash dividend

Total comprehensive income for the year

Balance as of December 31, 2014

The accompanying notes to the financial statements form an integral part of these financial statements

taken as a whole.



PT MIDI UTAMA INDONESIA TBK
LAPORAN ARUS KAS
Untuk Tahun yang Berakhir pada Tanggal
31 Desember 2014
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

The original financial statements included herein are in Indonesian
language.

PT MIDI UTAMA INDONESIA TBK
STATEMENT OF CASH FLOWS
For the Year Ended
December 31, 2014
(Expressed in Millions of Rupiah,
unless otherwise stated)

Tahun yang Berakhir pada tanggal 31 Desember/
Year ended December 31,

Catatan/
2014 Notes 2013
ARUS KAS DARI CASH FLOWS FROM
AKTIVITAS OPERASI OPERATING ACTIVITIES
Penerimaan kas dari pelanggan 6.006.784 4.955.025 Cash receipt from customers
Pembayaran kas kepada pemasok (4.765.275) (3.886.213) Cash paid to suppliers
Pembayaran kas untuk karyawan Cash paid to employees
dan beban usaha (898.099) (682.606) and operating expenses
Kas dihasilkan dari operasi 343.410 386.206 Cash generated from operations
Pembayaran pajak penghasilan (44.697) (19.170) Income taxes paid
Cash receipt from other operating
Penerimaan kas dari usaha lainnya 49.228 24.277 actvities
Kas Bersih Diperoleh dari Net Cash Provided by Operating
Aktivitas Operasi 347.941 391.313 Activities
ARUS KAS DARI AKTIVITAS CASH FLOWS FROM INVESTING
INVESTASI ACTIVITIES
Aset tetap Fixed assets
Penerimaan dari hasil penjualan 14.437 9 8.061 Proceeds from sale
Perolehan (279.665) 9,30 (126.704) Acquisitions
Penambahan uang muka Additions to advance for purchases
pembelian aset tetap (16.320) (12.064) of fixed assets
Penerimaan bunga 1.944 1.964 Interest receipt
Penambahan sewa jangka panjang (259.621) (185.506) Additional of long-term rent
Penambahan aset tangguhan (3.871) (11.082) Additional of deferred charges
Kas Bersih Digunakan untuk Net Cash Used in
Aktivitas Investasi (543.096) (325.331) Investing Activities
ARUS KAS DARI AKTIVITAS CASH FLOWS FROM FINANCING
PENDANAAN ACTIVITIES
Penerimaan utang bank jangka Proceeds from short term bank
pendek 139.188 - loans
Utang bank jangka panjang Long-term bank loans
Penerimaan 346.500 293.575 Proceeds
Pembayaran (294.375) (226.944) Payments
Pembayaran utang pembiayaan Payment of consumer
konsumen (5.260) (7.894) financing
Pembayaran bunga (91.649) (68.389) Interest paid
Pembayaran dividen tunai (20.176) 17 (11.241) Payment of cash dividend
Kas Bersih Diperoleh dari Net Cash Provided by
(Digunakan untuk) (Used in)
Aktivitas Pendanaan 74.228 (20.893) Financing Activities
KENAIKAN (PENURUNAN) BERSIH NET INCREASE (DECREASE)
KAS DAN SETARA KAS (120.927) 45.089 IN CASH AND EQUIVALENTS
KAS DAN SETARA KAS AWAL CASH AND CASH EQUIVALENTS
TAHUN 246.150 201.061 AT THE BEGINNING OF THE YEAR
KAS DAN SETARA KAS AKHIR CASH AND CASH EQUIVALENTS
TAHUN 125.223 246.150 AT THE END OF THE YEAR

Catatan atas laporan keuangan terlampir merupakan bagian
yang tidak terpisahkan dari laporan keuangan secara
keseluruhan.

The accompanying notes to the financial statements form an integral
part of these financial statements taken as a whole.
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1. UMUM

a.

Pendirian Perusahaan

PT Midi Utama Indonesia Tbk (Perusahaan)
didirikan dengan nama PT Midimart Utama
berdasarkan Akta Notaris Frans Elsius
Muliawan, S.H., No. 37 tanggal 28 Juni 2007.
Akta pendirian tersebut telah disahkan oleh
Menteri Hukum dan Hak Asasi Manusia
Republik Indonesia dalam Surat Keputusan
No. W7-08522 HT.01.01 TH.2007 tanggal
31 Juli 2007 serta telah diumumkan dalam
Berita Negara Republik Indonesia No. 76,
Tambahan No. 9559 tanggal 21 September
2007. Anggaran Dasar Perusahaan telah
mengalami beberapa kali perubahan, terakhir
berdasarkan Akta Notaris Sriwi Bawana
Nawaksari, S.H., M. Kn., No.44 tanggal
21 Mei 2014 antara lain sehubungan dengan
perubahan susunan Dewan Direksi dan
Dewan Komisaris. Perubahan Anggaran Dasar
tersebut telah diterima oleh Kementerian
Hukum dan Hak Asasi Manusia Republik
Indonesia berdasarkan Surat No. AHU-
13760.40.22.2014 Tahun 2014 tanggal 16 Juni
2014.

Sesuai dengan Pasal 3 Anggaran Dasar,
ruang lingkup kegiatan Perusahaan antara lain
bergerak dalam bidang perdagangan umum
termasuk perdagangan toserba/swalayan dan
minimarket. Perusahaan berkedudukan
Jin. M.H. Thamrin No. 9, Cikokol, Tangerang.

Perusahaan mulai beroperasi secara komersial
pada tahun 2007. Kegiatan usaha utama
Perusahaan adalah dalam bidang
perdagangan eceran untuk produk konsumen
dengan mengoperasikan jaringan minimarket
bernama “Alfamidi” dan “Alfaexpress”, dan
jaringan convenience store dengan nama
“Lawson” (Catatan 26c¢). Jaringan minimarket
tersebut terdiri dari gerai toko milik sendiri dan
dalam bentuk kerjasama waralaba dengan

pihak ketiga (Catatan 26b). Jaringan
convenience store terdiri dari gerai toko milik
sendiri. Gerai toko tersebut tersebar di

beberapa kota seperti, Jakarta, Tangerang,
Bogor, Depok, Bekasi, Surabaya, Malang,
Makassar dan Medan.

PT Cipta Selaras Agung merupakan entitas
induk terakhir.

1.

GENERAL

a.

Establishment of the Company

PT Midi Utama Indonesia Tbhk (the Company)
was established as PT Midimart Utama
based on Notarial Deed No. 37 of Frans Elsius
Muliawan, S.H., dated June 28, 2007. The
Deed of Establishment was approved by
the Minister of Law and Human Rights of
the Republic of Indonesia in his Decision
Letter No. W7-08522 HT.01.01-TH.2007 dated
July 31, 2007 and was published in the State
Gazette No. 76, Supplement No. 9559
dated September 21, 2007. The Company’s
Articles of Association has been amended
several times, most recently based on Deed
No. 23 dated June 10, 2013 of Sriwi Bawana
Nawaksari, S.H., M. Kn., among others, in
connection with changes in the members of
the Company’s Boards of Commissioners and
Directors. The amendment to the Articles of
Association was acknowledged by the Ministry
of Law and Human Rights of Republic of
Indonesia in  his Letter No. AHU-
13760.40.22.2014 Year 2014 dated June 16,
2014.

According to Article 3 of the Company's
Articles of Association, the Company is
engaged, among others, in general trading
which includes business in supermarket
and minimarket. The Company is domiciled at
Jin. M.H. Thamrin No. 9, Cikokol, Tangerang.

The Company started its commercial
operations in 2007. The main business of the
Company is in retail of consumer products
through mini-market network known as
“Alfamidi” and “Alfaexpress”, and convenience
store networks known as “Lawson” (Note 26c).
Mini-market networks comprise of outlet stores
owned by the Company as well as by third
parties under franchise agreements
(Note 26b). Convenience store networks
comprise of outlet stores owned by the
Company. The outlet stores are located in
several cities, such as Jakarta, Tangerang,
Bogor, Depok, Bekasi, Surabaya, Malang,
Makassar and Medan.

PT Cipta Selaras Agung is the ultimate parent
of the Company.
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1. UMUM (lanjutan)

b.

Penawaran Umum Saham Perusahaan

Pada tanggal 15 November 2010, Perusahaan
telah memperoleh Surat Pernyataan Efektif
No. S-1-0377/BL/2010 dari Ketua Badan
Pengawas Pasar Modal dan Lembaga
Keuangan (BAPEPAM-LK) untuk melakukan
penawaran umum perdana saham biasa
sejumlah 432.353.000 saham dengan nilai
nominal Rp100 (Rupiah penuh) per saham
kepada masyarakat melalui Bursa Efek
Indonesia (BEI). Saham tersebut ditawarkan
pada harga sebesar Rp275 (Rupiah penuh)
per saham.

Pada tanggal 30 November 2010, seluruh
saham Perusahaan telah dicatatkan pada BEI.

Dewan Komisaris dan Komite

Audit, dan Karyawan

Direksi,

Pada tanggal 31 Desember 2014, susunan
Dewan Komisaris dan Direksi Perusahaan
berdasarkan Rapat Umum Pemegang Saham
Tahunan yang diaktakan dalam Akta Notaris
Sriwi Bawana Nawaksari, S.H., M.Kn., No. 44
tanggal 21 Mei 2014 adalah sebagai berikut:

Dewan Komisaris
Presiden Komisaris
Komisaris

Komisaris

Komisaris Independen
Komisaris Independen
Komisaris Independen

Dewan Direksi
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1.

GENERAL (continued)

b.

Budiyanto Djoko Susanto
Hendra Djaya
Tetsu Yamada
Teguh Pangestu
Kom. Jend. Pol. (Purn.) Dr. Dadang Garnida, MBA
Nobutaka Kiyoshima

Public Offering of the Company’s Share

On November 15, 2010, the Company
obtained Effective Statement Letter
No. S-1-0377/BL/2010 from the Chairman of
the Capital Market and Financial Institution
Supervisory Agency (BAPEPAM-LK) to
conduct an initial public offering of
432,353,000 shares with par value of Rp100
(full Rupiah) per share through the Indonesia
Stock Exchange (BEI). The shares were
offered at a price of Rp275 (full Rupiah) per
share.

On November 30, 2010, the Company has
listed all of its shares in BEI.

Boards of Commissioners and Directors,
Audit Committee and Employees

As of December 31, 2014, the composition of
the Company’s Boards of Commissioners and
Directors as appointed in the Annual
Shareholders General Meeting held on
May 21, 2014, the minutes of which were
notarized under Deed No. 44 on the same
date of Sriwi Bawana Nawaksari, S.H., M.Kn.,
is as follows:

Board of Commissioners
President Commissioner
Commissioner
Commissioner

Independent Commissioner
Independent Commissioner
Independent Commissioner

Board of Directors

Presiden Direktur Rullyanto President Director
Direktur Maria Theresia Velina Yulianti Director
Direktur Harryanto Susanto Director
Direktur Katsuhiko Aihara Director

Direktur Independen

Suantopo Po

Independent Director
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C.

Dewan Komisaris dan Direksi, Komite

Audit, dan Karyawan (lanjutan)

Pada tanggal 31 Desember 2013, susunan
Dewan Komisaris dan Direksi Perusahaan
berdasarkan Rapat Umum Pemegang Saham
Tahunan yang diaktakan dalam Akta Notaris
Sriwi Bawana Nawaksari, S.H., M.Kn., No. 18
tanggal 10 Juni 2013 adalah sebagai berikut:

Dewan Komisaris
Presiden Komisaris
Komisaris

Komisaris Independen
Komisaris Independen
Komisaris Independen
Komisaris Independen

Dewan Direksi
Presiden Direktur

language.
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1. GENERAL (continued)

C.

Budiyanto Djoko Susanto

Hendra Djaya

Teguh Pangestu
Kom. Jend. Pol. (Purn.) Dr. Dadang Garnida, MBA.
Tetsu Yamada
Nobutaka Kiyoshima

Rullyanto

Boards of Commissioners and Directors,
Audit Committee and Employees
(continued)

As of December 31, 2013, the composition of
the Company’s Boards of Commissioners and
Directors as appointed in the Annual
Shareholders General Meeting held on
June 10, 2013, the minutes of which were
notarized under Deed No. 23 on the same
date of Sriwi Bawana Nawaksari, S.H., M.Kn.,
is as follows:

Board of Commissioners
President Commissioner
Commissioner

Independent Commissioner
Independent Commissioner
Independent Commissioner
Independent Commissioner

Board of Directors
President Director

Direktur Yuichi Hayashi Director
Direktur Maria Theresia Velina Yulianti Director
Direktur Suantopo Po Director
Direktur Harryanto Susanto Director

Susunan Komite Audit Perusahaan pada
tanggal 31 Desember 2014 dan 2013 adalah
sebagai berikut:

Komite Audit

Ketua

Anggota

Anggota

Pembentukan Komite Audit Perusahaan telah
sesuai dengan Peraturan BAPEPAM-LK
No. IX.1.5.

Personel manajemen kunci Perusahaan
memiliki kewenangan dan tanggung jawab
untuk  merencanakan, memimpin  dan

mengendalikan aktivitas Perusahaan. Seluruh
anggota Dewan Komisaris dan Direksi (selain
Komisaris Independen) merupakan
manajemen kunci Perusahaan.

Pada tanggal 31 Desember 2014 dan 2013,
Perusahaan memiliki masing-masing 5.621
dan 4.448 karyawan tetap (tidak diaudit).

Penyelesaian Laporan Keuangan
Manajemen bertanggung  jawab atas
penyusunan laporan keuangan yang telah

diselesaikan dan diotorisasi untuk terbit sesuai
dengan keputusan Dewan Direksi pada
tanggal 2 Maret 2015.

Teguh Pangestu
Dr. Timotius, Ak
Indahwati Djohan

Members of the Company’s Audit Committee
as of December 31, 2014 and 2013 are as
follows:

Audit Committee
Chairman
Member

Member

The establishment of the Company’s Audit
Committee is in compliance with BAPEPAM-
LK Rule No. IX.1.5.

Key management personnel of the Company
are those persons having the authority and
responsibility for planning, directing and
controlling the activities of the Company. All
members of the Boards of Commissioners and
Directors (except Independent
Commissioners) are considered as key
management personnel of the Company.

As of December 31, 2014 and 2013,
the Company has a total of 5,621 and 4,448
permanent employees (unaudited),
respectively.

Completion of Financial Statements

The management is responsible for the
preparation of the financial statements which
were completed and authorized for issue in
accordance with resolution of the Boards of
Directors on March 2, 2015.
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IKHTISAR KEBIJAKAN AKUNTANSI PENTING

a. Dasar Penyajian Laporan Keuangan

Laporan keuangan telah disusun sesuai
dengan Standar Akuntansi Keuangan di
Indonesia (“SAK"), yang mencakup
Pernyataan Standar Akuntansi Keuangan
("PSAK”) dan Interpretasi Standar Akuntansi
Keuangan (“ISAK”) yang dikeluarkan oleh
Dewan Standar Akuntansi Keuangan lkatan
Akuntan Indonesia, serta Peraturan
No. VII.G.7  mengenai Penyajian  dan
Pengungkapan Laporan Keuangan Emiten
atau Perusahaan Publik yang diterbitkan oleh
BAPEPAM-LK.

Laporan keuangan disusun dengan dasar
akrual, dan menggunakan konsep biaya
historis, kecuali untuk akun tertentu yang
disajikan dengan menggunakan dasar seperti
yang disebutkan dalam catatan terkait.

Laporan arus kas, menyajikan penerimaan dan
pengeluaran kas dan setara kas yang
diklasifikasikan ke dalam aktivitas operasi,
investasi dan pendanaan, dengan aktivitas
operasi yang disajikan dengan menggunakan
metode langsung.

Tahun buku Perusahaan adalah 1 Januari -
31 Desember.

Akun-akun yang tercakup dalam laporan
keuangan Perusahaan diukur menggunakan
mata uang dari lingkungan ekonomi utama
dimana entitas beroperasi (mata uang
fungsional). Laporan keuangan disajikan
dalam Rupiah yang merupakan mata uang
fungsional Perusahaan.

Kas dan Setara Kas

Kas dan setara kas terdiri dari kas, bank dan
deposito berjangka dengan jangka waktu 3
(tiga) bulan atau kurang sejak tanggal
penempatannya dan tidak dipergunakan
sebagai jaminan serta tidak dibatasi
penggunaannya.

Untuk keperluan laporan arus kas, kas dan
setara kas terdiri dari kas dan bank dan
deposito  berjangka  sebagaimana yang
didefinisikan di atas, setelah dikurangi dengan
cerukan yang belum dilunasi, jika ada.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

a.

Basis of Presentation of the Financial
Statements

The financial statements have been prepared
in accordance with Indonesian Financial

Accounting  Standards  (“SAK”),  which
comprise the Statements of Financial
Accounting  Standards  (“PSAKs”)  and

Interpretations to  Financial Acccounting
Standards (“ISAKs”) issued by the Financial
Accounting Standards Board of the Indonesian
Institute of Accountants, and Rule No. VIII.G.7
regarding Financial Statements Presentation
and Disclosures of Listed or Public Company
issued by the BAPEPAM-LK.

The financial statements have been prepared
using the accrual basis, and the measurement
basis used is historical cost, except for certain
accounts which are measured on the bases as
described in the relevant notes herein.

The statements of cash flows present receipts
and payments of cash and cash equivalents
into operating, investing and financing
activities, with operating activities presented
using the direct method.

The financial reporting period of the Company
is January 1 - December 31.

The accounts included in the Company’s
financial statements are measured using the
currency of the primary economic environment
in which the entity operates (the functional
currency). The financial statements are
presented in Rupiah which is the functional
currency of the Company.

Cash and Cash Equivalents

Cash and cash equivalents represent cash on
hand, cash in banks and time deposits with
maturities of 3 (three) months or less at
the time of placement, and neither used as
collateral nor restricted.

For the purpose of the statement of cash
flows, cash and cash equivalents consist of
cash on hand and in banks and time deposits
as defined above, net of outstanding overdraft,
if any.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan

Aset Keuangan

Pengukuran Awal

Aset keuangan diklasifikasikan sebagai salah
satu dari aset keuangan yang diukur pada nilai
wajar melalui laba rugi, pinjaman yang
diberikan dan piutang, investasi dimiliki hingga
jatuh tempo, dan aset keuangan tersedia untuk
dijual, mana yang sesuai. Perusahaan
menetapkan klasifikasi aset keuangan setelah
pengakuan awal dan, jika diperbolehkan dan

sesuai, akan melakukan evaluasi atas
klasifikasi ini pada setiap akhir tahun
keuangan.

Pada saat pengakuan awalnya, aset

keuangan diukur pada nilai wajar, dan dalam
hal aset keuangan tidak diukur pada nilai wajar
melalui laporan laba rugi, ditambah dengan
biaya transaksi yang dapat diatribusikan
secara langsung.

Pengukuran setelah Pengakuan Awal

Aset keuangan utama Perusahaan meliputi
kas dan setara kas, piutang usaha dan lain-lain
dan aset tidak lancar lainnya - uang jaminan.

Piutang usaha dan lain-lain dan aset tidak
lancar lainnya - uang jaminan diklasifikasikan
dan dicatat sebagai pinjaman yang diberikan
dan piutang. Pinjaman yang diberikan dan
piutang adalah aset keuangan non-derivatif
dengan pembayaran tetap atau telah
ditentukan dan tidak memiliki kuotasi di pasar
aktif. Setelah pengakuan awal, aset tersebut
dicatat pada biaya perolehan diamortisasi
dengan menggunakan metode suku bunga
efektif (SBE), dan keuntungan atau kerugian
terkait diakui pada laba rugi ketika pinjaman
yang diberikan dan piutang dihentikan
pengakuannya atau mengalami penurunan
nilai, atau melalui proses amortisasi.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

C.

Financial Instruments

Financial Assets

Initial Measurement

Financial assets are classified as financial
assets at fair value through profit or loss, loans
and receivables, held-to-maturity investments,
or available-for-sale financial assets, as
appropriate. The Company determines the
classification of its financial assets after initial
recognition and, where allowed and
appropriate, re-evaluates this designation at
each financial year-end.

When financial assets are recognized initially,
they are measured at fair value, and in the
case of financial assets not at fair value
through profit or loss, plus directly attributable
transaction costs.

Subsequent Measurement

The Company’s principal financial assets
include cash and cash equivalents, trade and
other receivables and other non-current assets
- refundable deposits.

Trade and other receivables and other
current assets - refundable deposits
classified and accounted for as loans and
receivables. Loans and receivables are non-
derivative financial assets with fixed or
determinable payments that are not quoted in
an active market. After initial recognition, such
assets are carried at amortized cost using the
effective interest rate (EIR) method, and the
related gains or losses are recognized in profit
or loss when the loans and receivables are
derecognized or impaired, as well as through
the amortization process.

non-
are
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan (lanjutan)
Aset Keuangan (lanjutan)

Penghentian Pengakuan

Penghentian pengakuan atas suatu aset
keuangan (atau, apabila dapat diterapkan
untuk bagian dari aset keuangan atau bagian
dari kelompok aset keuangan sejenis) terjadi
bila:

i. hak kontraktual atas arus kas yang berasal
dari aset keuangan tersebut berakhir; atau

ii. Perusahaan mentransfer hak kontraktual
untuk menerima arus kas yang berasal dari
aset keuangan tersebut atau menanggung
kewajiban untuk membayar arus kas yang
diterima tersebut tanpa penundaan yang
signifikan kepada pihak ketiga melalui
suatu kesepakatan penyerahan (“pass-
through”) dan apabila (a) secara
substansial mentransfer seluruh risiko dan
manfaat atas kepemilikan aset keuangan
tersebut, atau (b) secara substansial tidak
mentransfer dan tidak mempertahankan
seluruh  risiko dan manfaat atas
kepemilikan aset keuangan tersebut,
namun telah mentransfer pengendalian
atas aset keuangan tersebut.

Apabila Perusahaan mentransfer hak untuk
menerima arus kas yang berasal dari aset
keuangan atau mengadakan kesepakatan
penyerahan (“pass-through”), atau tidak
mentransfer maupun tidak mempertahankan
secara substansi seluruh risiko dan manfaat
atas aset keuangan tersebut namun telah
mentransfer pengendalian atas aset keuangan
tersebut, maka suatu aset keuangan baru
diakui oleh Perusahaan sebesar
keterlibatannya yang berkelanjutan dengan
aset keuangan tersebut.
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SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Financial Instruments (continued)
Financial Assets (continued)

Derecognition

A financial asset (or where applicable, a part of
a financial asset or part of a group of similar
financial assets) is derecognized when:

i. the contractual rights to receive cash flows
from the financial asset have expired; or

ii. the Company has transferred its contractual
rights to receive cash flows from the
financial asset or has assumed an
obligation to pay them in full without
material delay to a third party under a
“pass-through” arrangement and either
(a) has transferred substantially all the risks
and rewards of the financial asset, or (b)
has neither transferred nor retained
substantially all the risks and rewards of the
financial asset, but has transferred control
of the financial asset.

Where the Company has transferred its rights
to receive cash flows from a financial asset or
has entered into a pass-through arrangement,
or has neither transferred nor retained
substantially all the risks and rewards of the
financial asset but has transferred control of the
financial asset, a new financial asset is
recognized to the extent of the Company’s
continuing involvement in the asset.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan (lanjutan)
Aset Keuangan (lanjutan)

Penghentian Pengakuan (lanjutan)

Keterlibatan berkelanjutan yang berbentuk
pemberian jaminan atas aset yang ditransfer
diukur sebesar jumlah terendah antara nilai
tercatat aset yang ditransfer dan nilai maksimal
pembayaran yang diterima yang mungkin
harus dibayar kembali oleh Perusahaan.

Dalam hal ini, Perusahaan juga mengakui
liabilitas terkait. Aset yang ditransfer dan
liabilitas terkait diukur atas dasar yang
merefleksikan hak dan kewajiban Perusahaan
yang ditahan.

Pada saat penghentian pengakuan atas aset
keuangan secara keseluruhan, maka selisih
antara nilai tercatat dan jumlah dari (i)
pembayaran yang diterima, termasuk aset baru
yang diperoleh dikurangi dengan liabilitas baru
yang ditanggung; dan (ii) keuntungan atau
kerugian kumulatif yang telah diakui secara
langsung dalam ekuitas, harus diakui pada
laporan laba rugi komprehensif.

Penurunan Nilai Aset Keuangan

Pada setiap tanggal pelaporan, Perusahaan
mengevaluasi apakah terdapat bukti yang
obyektif bahwa aset keuangan atau kelompok
aset keuangan mengalami penurunan nilai.
Penurunan nilai atas aset keuangan atau
kelompok aset keuangan dianggap telah
terjadi, jika dan hanya jika, terdapat bukti yang
obyektif mengenai penurunan nilai sebagai
akibat dari satu atau lebih peristiva yang
terjadi setelah pengakuan awal aset tersebut
(“peristiwa kerugian”), dan peristiwa kerugian
tersebut berdampak pada estimasi arus kas
masa depan aset keuangan atau kelompok
aset keuangan yang dapat diestimasi secara
andal.

Bukti penurunan nilai dapat meliputi indikasi
pihak peminjam atau kelompok peminjam
mengalami kesulitan keuangan signifikan,
wanprestasi atau tunggakan pembayaran
bunga atau pokok, terdapat kemungkinan
bahwa pihak peminjam akan dinyatakan pailit
atau melakukan reorganisasi keuangan lainnya
dan pada saat data yang dapat diobservasi
mengindikasikan adanya penurunan yang
dapat diukur atas estimasi arus kas masa
datang, seperti meningkatnya tunggakan atau
kondisi ekonomi yang berkorelasi dengan
wanprestasi.
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PT MIDI UTAMA INDONESIA TBK

NOTES TO THE FINANCIAL STATEMENTS

As of December 31, 2014 and
for the Year Then Ended
(Expressed in Millions of Rupiah,
unless otherwise stated)

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Financial Instruments (continued)
Financial Assets (continued)

Derecognition (continued)

Continuing involvement that takes the form of a
guarantee over the transferred asset is
measured at the lower of the original carrying
amount of the asset and the maximum amount
of consideration received that the Company
could be required to repay.

In that case, the Company also recognizes an
associated liability. The transferred asset and
the associated liability are measured on a basis
that reflects the rights and obligations that the
Company has retained.

On derecognition of a financial asset in its
entirety, the difference between the carrying
amount and the sum of (i) the consideration
received, including any new asset obtained
less any new liability assumed; and (ii) any
cumulative gain or loss that has been
recognized directly in equity, is recognized in
the statement of comprehensive income loss.

Impairment of Financial Assets

The Company assess at each reporting date
whether there is any objective evidence that a
financial asset or a group of financial assets is
impaired. A financial asset or a group of
financial assets is deemed to be impaired if,
and only if, there is an objective evidence of
impairment as a result of one or more events
that has occurred after the initial recognition of
the asset (an incurred “loss event”) and that
loss event has an impact on the estimated
future cash flows of the financial asset or the
group of financial assets that can be reliably
estimated.

Evidence of impairment may include indications
that the debtors or a group of debtors is
experiencing significant financial difficulty,
default or delinquency in interest or principal
payments, the probability that they will enter
bankruptcy or other financial reorganization,
and when observable data indicate that there is
a measurable decrease in the estimated future
cash flows, such as changes in arrears or
economic conditions that correlate with
defaults.



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan (lanjutan)
Aset Keuangan (lanjutan)

Penurunan Nilai Aset Keuangan (lanjutan)

Jika terdapat bukti obyektif bahwa kerugian
penurunan nilai telah terjadi, jumlah kerugian
tersebut diukur sebagai selisih antara nilai
tercatat aset dengan nilai kini estimasi arus kas
masa datang (tidak termasuk kerugian kredit di
masa mendatang yang belum terjadi). Nilai kini
estimasi arus kas masa datang didiskonto
menggunakan suku bunga efektif awal dari
aset keuangan tersebut. Jika pinjaman yang
diberikan atau piutang memiliki suku bunga
variabel, tingkat diskonto untuk mengukur
kerugian penurunan nilai adalah suku bunga
efektif terkini.

Nilai tercatat aset keuangan dikurangi melalui
penggunaan akun cadangan dan jumlah
kerugian tersebut diakui secara langsung
dalam laba rugi. Pendapatan bunga terus
diakui atas nilai tercatat yang telah dikurangi
tersebut berdasarkan suku bunga yang
digunakan untuk mendiskontokan arus kas
masa depan dengan tujuan untuk mengukur
kerugian penurunan nilai. Pinjaman yang
diberikan dan piutang beserta dengan
cadangan terkait dihapuskan jika tidak
terdapat kemungkinan yang realistis atas
pemulihan di masa mendatang dan seluruh
agunan, jika ada, sudah direalisasi atau
ditransfer kepada Perusahaan.

Jika, dalam tahun berikutnya, nilai estimasi
kerugian penurunan nilai aset keuangan
bertambah atau berkurang yang dikarenakan
peristiwa yang terjadi setelah penurunan nilai
diakui, maka kerugian penurunan nilai yang
sebelumnya  diakui ditambahkan atau
dikurangi (dipulihkan) dengan menyesuaikan
akun cadangan.

Pemulihan tersebut tidak boleh mengakibatkan
nilai tercatat aset keuangan melebihi biaya
perolehan diamortisasi yang seharusnya jika
penurunan nilai tidak diakui pada tanggal
pemulihan dilakukan. Jika penghapusan
nantinya terpulihkan, jumlah pemulihan aset
keuangan diakui pada laba rugi.
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PT MIDI UTAMA INDONESIA TBK

NOTES TO THE FINANCIAL STATEMENTS

As of December 31, 2014 and
for the Year Then Ended
(Expressed in Millions of Rupiah,
unless otherwise stated)

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Financial Instruments (continued)
Financial Assets (continued)

Impairment of Financial Assets (continued)

When there is objective evidence that an
impairment loss has been incurred, the amount
of the loss is measured as the difference
between the asset's carrying amount and the
present value of estimated future cash flows
(excluding future credit losses that have not
been incurred). The present value of the
estimated future cash flows is discounted at
the financial asset's original effective interest
rate. If a loan or receivable has a variable
interest rate, the discount rate for measuring
impairment loss is the current effective interest
rate.

The carrying amount of the asset is reduced
through the use of an allowance account and
the amount of the loss is directly recognized in
profit or loss. Interest income continues to be
accrued on the reduced -carrying amount
based on the rate of interest used to discount
future cash flows for the purpose of measuring
impairment loss. Loans and receivables,
together with the associated allowance are
written off when there is no realistic prospect of
future recovery and all collateral, if any, has
been realized or has been transferred to the
Company.

If, in a subsequent year, the amount of the
estimated impairment loss increases or
decreases because of event occurring after the
impairment was recognized, the previously
recognized impairment loss is increased or
reduced by adjusting the allowance account.

The reversal shall not result in a carrying
amount of the financial asset that exceeds
what the amortized cost would have been had
the impairment not been recognized at the
date the impairment is reversed. If a future
write-off is later recovered, the recovery is
recognized in profit or loss.



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan (lanjutan)

Liabilitas Keuangan

Pengakuan Awal

Liabilitas keuangan diklasifikasikan sebagai
liabilitas keuangan yang diukur pada nilai wajar
melalui laba rugi, liabilitas keuangan yang
diukur dengan biaya diamortisasi, atau derivatif
yang ditetapkan sebagai instrumen lindung
nilai dalam lindung nilai yang efektif, mana
yang sesuai. Pada tanggal pelaporan,
Perusahaan tidak memiliki liabilitas keuangan
selain yang diklasifikasikan sebagai liabilitas
keuangan diukur dengan biaya diamortisasi.
Perusahaan menetapkan klasifikasi atas
liabilitas keuangan pada saat pengakuan awal.

Pengakuan awal liabilitas keuangan dalam
bentuk liabilitas keuangan yang diukur dengan
biaya diamortisasi dicatat pada nilai wajar

ditambah biaya transaksi yang dapat
diatribusikan secara langsung.
Liabilitas keuangan utama Perusahaan

meliputi utang bank jangka pendek, utang
usaha dan lain-lain, liabilitas imbalan kerja
jangka pendek, beban akrual, utang bank
jangka panjang dan utang pembiayaan
konsumen.

Pengukuran Setelah Pengakuan Awal

a) Utang dan Pinjaman Jangka Panjang yang
Dikenakan Bunga

Setelah pengakuan awal, utang jangka
panjang yang dikenakan bunga diukur
dengan biaya yang diamortisasi dengan
menggunakan metode suku bunga efektif.
Keuntungan dan kerugian diakui dalam
laporan laba rugi komprehensif ketika
liabilitas dihentikan pengakuannya serta
melalui proses amortisasi menggunakan
metode suku bunga efektif.

Biaya perolehan diamortisasi dihitung
dengan mempertimbangkan setiap provisi
pinjaman atas perolehan biaya yang
merupakan bagian tidak terpisahkan dari
suku bunga efektif. Amortisasi suku bunga
efektif dicatat sebagai bagian dari "Biaya
Keuangan" dalam laporan laba rugi
komprehensif.
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PT MIDI UTAMA INDONESIA TBK

NOTES TO THE FINANCIAL STATEMENTS

As of December 31, 2014 and
for the Year Then Ended
(Expressed in Millions of Rupiah,
unless otherwise stated)

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Financial Instruments (continued)

Financial Liabilities

Initial Recognition

Financial liabilities are classified as financial
liabilities at fair value through profit or loss,
financial liabilites at amortized cost, or as
derivatives designated as hedging instruments
in an effective hedge, as appropriate. As at the
reporting dates, the Company have no other
financial liabilities other than those classified as
financial liabilities at amortized cost. The
Company determine the classification of its
financial liabilities at initial recognition.

Financial liabilities at amortized cost are initially
recognized at their fair values plus directly
attributable transaction costs.

The Company’s principal financial liabilities
include short-term bank loans, trade and other
payables, short-term employee benefit liability,
accrued expenses, long-term bank loans and
consumer lease payables.

Subsequent Measurement

a) Long-term
Borrowings

Interest-bearing Loans and

Subsequent to initial recognition, long-term
debt are measured at amortized costs using
effective interest rate method. Gains and
losses are recognized in the statements of
comprehensive income when the liabilities
are derecognized as well as through
amortization process using the effective
interest rate method.

Amortized cost is calculated by taking into
account any loan provisions that are an
integral part of the effective interest rate.
The effective interest rate amortization is
recorded as part of “Finance Costs” account
in the statements of comprehensive
income.



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan (lanjutan)
Liabilitas Keuangan (lanjutan)

Pengukuran Setelah Pengakuan  Awal

(lanjutan)
b) Utang

Liabilitas untuk utang usaha dan lain-lain,
liabilitas imbalan kerja jangka pendek,
beban akrual, dan utang pembiayaan
konsumen dinyatakan sebesar jumlah
tercatat (jumlah nominal), yang kurang
lebih sebesar nilai wajarnya.

Penghentian Pengakuan

Suatu liabilitas keuangan dihentikan
pengakuannya pada saat kewajiban yang
ditetapkan dalam kontrak dihentikan atau
dibatalkan atau kadaluwarsa.

Ketika sebuah liabilitas keuangan ditukar
dengan liabilitas keuangan lain dari pemberi
pinjaman yang sama atas persyaratan yang
secara substansial berbeda, atau bila
persyaratan dari liabilitas keuangan tersebut
secara substansial dimodifikasi, pertukaran
atau modifikasi persyaratan tersebut dicatat
sebagai penghentian pengakuan liabilitas
keuangan awal dan pengakuan liabilitas
keuangan baru, dan selisih antara nilai tercatat
masing-masing liabilitas keuangan tersebut
diakui dalam laporan laba rugi komprehensif.

Saling Hapus antar Instrumen Keuangan

Aset keuangan dan liabilitas keuangan disaling
hapuskan dan nilai netonya disajikan dalam
laporan posisi keuangan jika, dan hanya jika,
terdapat hak secara hukum untuk melakukan
saling hapus atas jumlah tercatat dari aset
keuangan dan liabilitas keuangan tersebut dan
terdapat intensi untuk menyelesaikan secara
neto, atau untuk merealisasikan aset dan
menyelesaikan liabilitas secara bersamaan.
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PT MIDI UTAMA INDONESIA TBK

NOTES TO THE FINANCIAL STATEMENTS

As of December 31, 2014 and
for the Year Then Ended
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2.

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

C.

Financial Instruments (continued)
Financial Liabilities (continued)

Subsequent Measurement (continued)

b) Payables

Liabilities for trade and other payables,
short-term  employee benefit liability,
accrued expenses and consumer financing
are stated at carrying amounts (nominal
amounts), which approximate their fair
values.

Derecognition

A financial liability is derecognized when the
obligation under the contract is discharged or
cancelled or expired.

When an existing financial liability is replaced
by another from the same lender on
substantially different terms, or the terms of an
existing liability are substantially modified, such
an exchange or modification is treated as
derecognition of the original liability and the
recognition of a new liability, and the difference
in the respective carrying amounts is
recognized in the statements of comprehensive
income.

Offsetting Financial Instruments

Financial assets and financial liabilities are
offset and the net amount reported in the
statements of financial position if, and only if,
there is a currently enforceable legal right to
offset the recognized amounts and there is an
intention to settle on a net basis, or to realize
the assets and settle the liabilities
simultaneously.



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

C.

Instrumen Keuangan (lanjutan)
Nilai Wajar Instrumen Keuangan

Nilai wajar instrumen keuangan yang secara
aktif diperdagangkan di pasar keuangan yang
teroganisir, ditentukan dengan mengacu pada
kuotasi harga penawaran pasar yang berlaku
pada penutupan pasar pada akhir periode
pelaporan. Untuk instrumen keuangan yang
tidak diperdagangkan di pasar aktif, nilai wajar

ditentukan dengan menggunakan teknik
penilaian. Teknik penilaian tersebut meliputi
penggunaan transaksi pasar terkini yang

dilakukan secara wajar; referensi atas nilai
wajar terkini dari instrumen lain yang secara
substansial sama; analisa arus kas yang
didiskonto; atau model penilaian lainnya.

Penyesuaian risiko kredit

Perusahaan menyesuaikan harga di pasar
yang lebih menguntungkan untuk
mencerminkan adanya perbedaan risiko kredit
pihak yang bertransaksi antara instrumen yang
diperdagangkan di pasar tersebut dengan
instrumen yang dinilai untuk posisi aset
keuangan. Dalam penentuan nilai wajar posisi
liabilitas keuangan, risiko kredit Perusahaan
terkait dengan instrumen keuangan tersebut
ikut diperhitungkan.

Transaksi dengan Pihak-pihak Berelasi
Pihak-pihak berelasi adalah orang atau entitas
yang terkait dengan Perusahaan sebagai

berikut:

a) Orang atau anggota keluarga terdekat
sebagai berikut:

i. Memiliki pengendalian atau
pengendalian bersama atas
Perusahaan;

ii. memiliki pengaruh signifikan atas
Perusahaan;

iii. merupakan personil manajemen kunci
Perusahaan atau entitas induk dari
Perusahaan;

b) Entitas yang memenuhi salah satu hal
berikut:

i. merupakan anggota dari Kelompok
Usaha yang sama (artinya entitas
induk, entitas anak dan entitas anak
berikutnya terkait dengan entitas lain);
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

C.

Financial Instruments (continued)
Fair Value of Financial Instruments

The fair value of financial instruments that are
traded in active markets is determined by
reference to quoted market bid prices at the
close of business at the end of the reporting
period. For financial instruments where there is
no active market, fair value is determined using
valuation techniques. Such techniques may
include using recent arm’'s length market
transactions; reference to the current fair value
of another instrument that is substantially the
same; discounted cash flow analysis; or other
valuation models.

Credit risk adjustment

The Company adjusts the price in the
observable market to reflect any differences in
counterparty credit risk between instruments
traded in that market and the ones being
valued for financial asset positions. In
determining the fair value of financial liability
positions, the Company’s own credit risk
associated with the instrument is taken into
account.

Transactions with Related Parties

A related party is a person or entity that is
related to the Company as follows:

a) A person or close member that person’s
family as follows:

i. has control or joint control over the
Company;

ii. has significant influence over the
Company;

iii. is a member of the key management
personnel of the Company or of a

parent of the Company;

b) An entity with following conditions applies:

i. Is a member of the same group with
the Company (which means that each
parent,  subsidiary and  fellow
subsidiary is related to the other);
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING 2. SUMMARY OF SIGNIFICANT ACCOUNTING
(lanjutan) POLICIES (continued)
d. Transaksi dengan Pihak-pihak Berelasi d. Transactions with Related Parties
(lanjutan) (continued)

b) Entitas yang memenuhi salah satu hal
berikut: (lanjutan)

ii. merupakan entitas asosiasi atau
ventura bersama dari Perusahaan
(atau entitas asosiasi atau ventura
bersama yang merupakan anggota
suatu  kelompok usaha dimana
Perusahaan adalah anggotanya);

iii. entitas tersebut bersama-sama
Perusahaan adalah ventura bersama
dari suatu pihak ketiga yang sama,;

iv. adalah ventura bersama dari entitas
ketiga adalah dan Perusahaan adalah
asosiasi dari entitas ketiga,;

V. merupakan suatu program imbalan
pasca kerja untuk imbalan kerja dari
suatu karyawan yang ditujukan bagi
karyawan dari Perusahaan atau

entitas yang terkait dengan
Perusahaan;
vi. dikendalikan atau dikendalikan

bersama oleh orang yang
diidentifikasi dalam huruf huruf di
atas; dan

vii. Orang yang diidentifikasi dalam huruf
a(i) memiliki pengaruh signifikan atas
entitas atau personil manajemen
kunci perusahaan (atau entitas induk
perusahaan)

Transaksi dengan pihak-pihak  berelasi
dilakukan berdasarkan persyaratan yang
disetujui oleh kedua belah pihak, dimana
persyaratan tersebut mungkin tidak sama
dengan transaksi lain yang dilakukan dengan
pihak-pihak yang tidak berelasi.

Seluruh transaksi dan saldo yang material
dengan pihak-pihak berelasi diungkapkan
dalam catatan atas laporan keuangan yang
relevan.
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b) An entity with following conditions applies:
(continued)

ii. is an associate or joint venture of the
Company (or an associate or joint
venture of a member of a group of
which the Company are a member);

iii. An entity and the Company, are joint
ventures of the same third party;

iv. is a joint venture of an third entity and
the Company is an associate of entity
the third entity

v. is a post-employment benefit plan for
the benefit of employees of either the
Company or an entity related to the
Company;

vi. is controlled or jointly controlled by
the person identified above; and

vii. A person identified as in a(i) has
significant  influence  over the
company or is a member of the key
management personnel of the
Company (or of a parent of the entity)

Transactions with related parties are made
based on terms agreed by the parties, in which
such terms may not be the same as those of
the transactions between unrelated parties.

All significant transactions and balances with
related parties are disclosed in the relevant
notes to the financial statements.
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pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

e.

Penurunan Nilai Aset Non-Keuangan

Pada setiap akhir periode pelaporan,
Perusahaan menilai apakah terdapat indikasi
suatu aset mengalami penurunan nilai. Jika
terdapat indikasi tersebut, maka jumlah
terpulinkan diestimasi untuk aset individual.
Jika tidak mungkin untuk mengestimasi jumlah
terpulinkan aset individual, maka Perusahaan
menentukan nilai terpulihkan dari  Unit
Penghasil Kas (UPK) yang di dalamnya aset
digunakan.

Jumlah terpulihkan yang ditentukan untuk aset
individual adalah jumlah yang lebih tinggi
antara nilai wajar aset atau UPK dikurangi
biaya untuk menjual dengan nilai pakainya,
kecuali aset tersebut tidak menghasilkan arus
kas masuk yang sebagian besar independen
dari aset atau kelompok aset lain. Jika nilai
tercatat aset lebih besar daripada nilai
terpulihkannya, maka aset tersebut
dipertimbangkan mengalami penurunan nilai
dan nilai tercatat aset diturunkan nilai menjadi
sebesar nilai terpulihkannya. Rugi penurunan
nilai dari operasi yang berkelanjutan diakui
pada laporan laba rugi komprehensif sebagai
biaya “Rugi Penurunan Nilai”. Dalam
menghitung nilai pakai, estimasi arus kas masa
depan neto didiskontokan ke nilai kini dengan
menggunakan tingkat diskonto sebelum pajak
yang menggambarkan penilaian pasar kini dari
nilai waktu uang dan risiko spesifik atas aset.

Dalam menentukan nilai wajar dikurangi biaya
untuk menjual, digunakan harga penawaran
pasar terakhir, jika tersedia. Jika tidak terdapat
transaksi tersebut, Perusahaan menggunakan
model  penilaian yang sesuai  untuk
menentukan nilai wajar aset. Perhitungan-
perhitungan ini dikuatkan oleh penilaian
berganda atau indikator nilai wajar yang
tersedia.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

e.

Impairment of Non-Financial Assets

The Company assess at each reporting period
whether there is an indication that an asset
may be impaired. If such indication exists,
recoverable amount shall be estimated for the
individual asset. If it is not possible to estimate
the recoverable amount of the individual asset,
the Company determine the recoverable
amount of the Cash-Generating Unit (CGU) to
which the asset belongs.

An asset’s recoverable amount is the higher of
the asset’'s or CGU'’s fair value less costs to
sell and its value in use, and is determined for
an individual asset, unless the asset does not
generate cash inflows that are largely
independent of those from other assets or
groups of assets. Where the carrying amount
of an asset exceeds its recoverable amount,
the asset is considered impaired and is written
down to its recoverable amount. Impairment
losses of continuing operations are recognized
in the statements of comprehensive income
as “Impairment Losses”. In assessing the
value in use, the estimated net future cash
flows are discounted to their present value
using a pre-tax discount rate that reflects
current market assessments of the time value
of money and the risks specific to the asset.

In determining fair value less costs to sell,
recent market transactions are taken into
account, if available. If no such transactions
can be identified, the Company used an
appropriate valuation model to determine the
fair value of the assets. These calculations are
corroborated by multiples valuation or other
available fair value indicators.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING

(lanjutan)
e. Penurunan Nilai Aset Non-Keuangan
(lanjutan)

Penilaian dilakukan pada setiap akhir periode
pelaporan apakah terdapat indikasi bahwa rugi
penurunan nilai yang telah diakui dalam
periode sebelumnya untuk aset selain goodwiill
mungkin tidak ada lagi atau mungkin telah
menurun. Jika indikasi dimaksud ditemukan,
maka entitas mengestimasi jumlah terpulihkan
aset tersebut. Kerugian penurunan nilai yang
telah diakui dalam periode sebelumnya untuk
aset selain goodwill dibalik hanya jika terdapat
perubahan asumsi-asumsi yang digunakan
untuk menentukan jumlah terpulihkan aset
tersebut sejak rugi penurunan nilai terakhir
diakui. Dalam hal ini, jumlah tercatat aset
dinaikkan ke jumlah terpulihkannya.
Pembalikan tersebut dibatasi sehingga jumlah

tercatat aset tidak  melebihi  jumlah
terpulihkannya maupun jumlah tercatat,
setelah dikurangi penyusutan, seandainya

tidak ada rugi penurunan nilai yang telah diakui
untuk aset tersebut pada tahun sebelumnya.
Pembalikan rugi penurunan nilai diakui sebagai
laba rugi. Setelah pembalikan tersebut,
penyusutan aset tersebut disesuaikan di
periode mendatang untuk mengalokasikan
jumlah tercatat aset yang direvisi, dikurangi
nilai sisanya, dengan dasar yang sistematis
selama sisa umur manfaatnya.

Persediaan

Persediaan dinyatakan sebesar nilai yang
lebih rendah antara biaya perolehan atau nilai
realisasi neto (the lower of cost or net
realizable value). Biaya perolehan ditentukan
dengan metode rata-rata bergerak (moving-
average method) yang meliputi seluruh biaya-
biaya yang terjadi untuk memperoleh
persediaan tersebut sampai ke lokasi dan
kondisi saat ini. Nilai realisasi neto adalah

taksiran harga jual yang wajar setelah
dikurangi dengan estimasi beban untuk
menyelesaikan dan beban lainnya yang

diperlukan hingga persediaan dapat dijual.

Perusahaan menetapkan cadangan untuk
keusangan dan/atau penurunan nilai
persediaan berdasarkan hasil penelaahan

berkala atas kondisi fisik dan nilai realisasi
neto persediaan.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

e.

Impairment of Non-Financial Assets

(continued)

An assessment is made at each reporting
period as to whether there is any indication
that previously recognized impairment losses
recognized for an asset other than goodwill
may no longer exist or may have decreased. If
such indication exists, the recoverable amount
is estimated. A previously recognized
impairment loss for an asset other than
goodwill is reversed only if there has been a
change in the assumptions used to determine
the asset’s recoverable amount since the last
impairment loss was recognized. If that is the
case, the carrying amount of the asset is
increased to its recoverable amount. The
reversal is limited so that the carrying amount
of the asset does not exceed its recoverable
amount, nor exceed the carrying amount that
would have been determined, net of
depreciation, had no impairment loss been
recognized for the asset in prior years.
Reversal of an impairment loss is recognized
in the statement of comprehensive income.
After such a reversal, the depreciation charge
on the said asset is adjusted in future periods
to allocate the asset's revised carrying
amount, less any residual value, on a
systematic basis over its remaining useful life.

Inventories

Inventories are stated at the lower of cost or
net realizable value. Cost is determined by
moving-average method which includes all
costs that occur to get this inventories to the
location and current conditions. Net realizable
value is the estimated selling price in the
ordinary course of business, less estimated
cost of completion and the estimated cost
necessary to make the sale.

The Company provide allowance for
obsolescence and/or decline in values of
inventories based on periodic reviews of the
physical condition and net realizable values of
the inventories.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

g.

Biaya Sewa Dibayar di Muka

Biaya sewa dibayar di muka diamortisasi
dengan menggunakan metode garis lurus
(straight-line method) selama jangka waktu
sewa. Bagian sewa yang akan dibebankan
pada usaha dalam 1 (satu) tahun disajikan
dalam akun “Bagian Lancar Biaya Sewa
Dibayar di Muka” pada laporan posisi
keuangan.

Sedangkan, bagian jangka panjang dari sewa
dibayar di muka disajikan dalam akun “Biaya
Sewa Dibayar di Muka - Setelah Dikurangi
Bagian Lancar” dalam laporan posisi
keuangan.

Aset Tetap

Seluruh aset tetap awalnya diakui sebesar
biaya perolehan, yang terdiri atas harga
perolehan dan biaya-biaya tambahan yang
dapat diatribusikan langsung untuk membawa
aset ke lokasi dan kondisi yang diinginkan
supaya aset tersebut siap digunakan sesuai
dengan maksud manajemen.

Setelah  pengakuan awal, aset tetap
dinyatakan pada biaya perolehan dikurangi
akumulasi penyusutan dan akumulasi rugi
penurunan nilai.

Penyusutan aset dimulai pada saat aset
tersebut siap untuk digunakan sesuai maksud
penggunaannya dan  dihitung  dengan
menggunakan metode garis lurus berdasarkan
estimasi umur manfaat ekonomis sebagai
berikut:

Mulai 1 Januari 2014, Perusahaan mengubah
estimasi masa manfaat ekonomis atas
kelompok aset tetap tertentu sebagai berikut
(dalam tahun):

Sebelum

Perubahan/
Before Changes
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

g.

Prepaid Rent

Prepaid rent is amortized using the straight-
line method over the rental period. The current
portion of the prepaid rent to be charged to
operation within 1 (one) year is presented as
“Current Portion of Prepaid Rent” account in
the statements of financial position.

On the other hand, the long-term portion of
prepaid rent is presented as “Prepaid Rent -
Net of Current Portion” account in the
statements of financial position.

Fixed Assets

All fixed assets are initially recognized at cost,
which comprises its purchase price and any
costs directly attributable in bringing the asset
to the location and condition necessary for it to
be capable of operating in the manner
intended by management.

Subsequent to initial recognition, fixed assets
are carried at cost less any subsequent
accumulated depreciation and impairment
losses.

Depreciation of an asset starts when it is
available for use and is computed using the
straight-line method based on the estimated
useful lives of the assets as follows:

Starting January 1, 2014, the Company
changes the estimate useful lives of certain
classes of fixed assets as follows (in years):

Setelah
Perubahan/

After Changes

Renovasi bangunan dan prasarana 5-10
Bangunan 20
Peralatan dan perabot 5
Kendaraan 5

Manajemen berkeyakinan bahwa perubahan
tersebut akan merefleksikan estimasi yang
lebih akurat atas masa manfaat ekonomis aset
tetap Perusahaan.
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5-10
20
5-10

Building renovation and infrastructures
Buildings

Equipment and furniture

Vehicles

Management believes that such changes will
reflect more accurate estimation of the fixed
assets’ useful lives of the Company.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING 2.
(lanjutan)
h. Aset Tetap (lanjutan)
Pengaruh atas perubahan estimasi akuntansi
ini diakui secara prospektif pada laba rugi
periode terjadinya perubahan tersebut dan
periode selanjutnya sebagai berikut :
Pengurangan Pengurangan
Beban Beban Pajak
Penyusutan/ Penghasilan/

Reduction of

Reduction of

SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

h.

Fixed Assets (continued)

The effect of this change in an accounting
estimate, is recognized prospectively by
including it in profit or loss in the period of the
change and future periods as follows :

Penambahan
Laba Tahun
Berjalan/

Depreciation Income Tax Addition to Profit
Expense Expense for the Year
Tahun yang berakhir Year ended
pada tanggal 31 Desember December 31
2014 262 (65) 197 2014
Jumlah tercatat aset tetap dihentikan An item of fixed asset is derecognized upon

pengakuannya pada saat dilepaskan atau saat
tidak ada manfaat ekonomis masa depan yang
diharapkan dari penggunaan atau
pelepasannya. Laba atau rugi yang timbul dari
penghentian pengakuan aset (dihitung sebagai
perbedaan antara jumlah neto hasil pelepasan
dan jumlah tercatat dari aset) dimasukkan
dalam laporan laba rugi komprehensif pada
tahun aset tersebut dihentikan pengakuannya.

Pada setiap akhir tahun, nilai residu, umur
manfaat dan metode penyusutan direviu, dan
jika diperlukan disesuaikan secara prospektif.

Tanah dinyatakan sebesar biaya perolehan
dan tidak disusutkan.

Biaya pengurusan legal hak atas tanah dalam
bentuk Hak Guna Usaha (“HGU”), Hak Guna
Bangunan (“HGB”) dan Hak Pakai (“HP”)
ketika tanah diperoleh pertama kali diakui
sebagai bagian dari biaya perolehan tanah
pada akun “Aset Tetap” dan tidak diamortisasi.

Aset dalam penyelesaian dinyatakan sebesar
biaya perolehan dikurangi akumulasi rugi
penurunan nilai. Akumulasi biaya perolehan
akan direklasifikasi ke aset tetap yang
bersangkutan pada aset tersebut saat selesai
dan siap untuk digunakan. Penyusutan mulai
dibebankan pada tanggal aset tersebut siap
digunakan.
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disposal or when no future economic benefits
are expected from its use or disposal. Any gain
or loss arising on derecognition of the asset
(calculated as the difference between the net
disposal proceeds and the carrying amount of
the asset) is included in statements of
comprehensive income in the year the asset is
derecognized.

The asset's residual values, useful lives and
methods of depreciation are reviewed, and
adjusted prospectively if appropriate, at each
financial year end.

Land are stated at cost and not depreciated.

The legal cost of land rights in the form of
Business Usage Rights (“Hak Guna Usaha” or
“HGU"), Building Usage Right (“Hak Guna
Bangunan” or “HGB”) and Usage Rights (“Hak
Pakai” or “HP”) when the land was acquired
initially are recognized as part of the cost of
the land under the “Fixed Assets” account and
not amortized.

Construction in progress is stated at cost less
any impairment losses. Construction in
progress is reclassified to appropriate fixed
assetsaccount when completed and ready for
use. Depreciation is charged from the date the
assets are ready for use.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

h.

Aset Tetap (lanjutan)

Beban pemeliharaan dan perbaikan
dibebankan pada operasi pada saat terjadinya.
Beban pemugaran dan penambahan dalam
jumlah besar dikapitalisasi kepada jumlah
tercatat aset tetap terkait bila besar
kemungkinan bagi Perusahaan manfaat
ekonomi masa depan menjadi lebih besar dari
standar kinerja awal yang ditetapkan
sebelumnya dan disusutkan sepanjang sisa
masa manfaat aset tetap terkait.

Sewa

Berdasarkan PSAK No. 30 (Revisi 2011),
“Sewa”, apabila sewa mengandung elemen
tanah dan bangunan sekaligus, entitas harus
menelaah klasifikasi untuk setiap elemen

secara terpisah apakah sebagai sewa
pembiayaan atau sewa operasi.
Perusahaan mengklasifikasikan sewa

berdasarkan sejauh mana risiko dan manfaat
yang terkait dengan kepemilikan aset sewa
pembiayaan berada pada lessor atau lessee,
dan pada substansi transaksi daripada bentuk
kontraknya.

Sewa Pembiayaan - sebagai Lessee

Suatu sewa diklasifikasikan sebagai sewa
pembiayaan jika sewa tersebut mengalihkan
secara substansi seluruh risiko dan manfaat
yang terkait dengan kepemilikan aset sewaan.
Sewa tersebut dikapitalisasi sebesar nilai wajar
aset sewaan atau sebesar nilai kini dari
pembayaran sewa minimum, jika nilai kini lebih
rendah dari nilai wajar. Pembayaran sewa
minimum harus dipisahkan antara bagian yang
merupakan beban keuangan dan bagian yang
merupakan pelunasan liabilitas, sedemikian
rupa sehingga menghasilkan suatu tingkat suku
bunga periodik yang konstan atas saldo
liabilitas. Beban keuangan dibebankan langsung
ke operasi tahun berjalan.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

h.

Fixed Assets (continued)

Repairs and maintenance are taken to the
profit or loss when these are incurred. The
cost of major renovation and restoration is
included in the carrying amount of the related
fixed asset when it is probable that future
economic benefits in excess of the originally
assessed standard of performance of the
existing asset will flow to the Company, and is
depreciated over the remaining useful life of
the related asset.

Leases

Based on PSAK No. 30 (Revised 2011),
“Lease”, when a lease includes both land and
building elements, an entity should assess the
classification of each element separately
whether as a finance or an operating lease.

The Company classify leases based on the
extent to which risks and rewards incidental to
the ownership of a leased asset are vested
upon the lessor or the lessee, and the
substance of the transaction rather than the
form of the contract.

Finance Lease - as Lessee

A lease is classified as a finance lease if it
transfers substantially all the risks and rewards
incidental to ownership of the leased assets.
Such leases are capitalized at the inception of
the lease at the fair value of the leased
property or, if lower, at the present value of
minimum lease payments. Lease payments
are apportioned between the finance charges
and reduction of the lease liability so as to
achieve a constant rate of interest on the
remaining balance of liability. Finance cost are
charged directly to the profit or loss.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

Sewa (lanjutan)
Sewa Pembiayaan - sebagai Lessee

Jika terdapat kepastian yang memadai bahwa
lessee akan mendapatkan hak kepemilikan
pada akhir masa sewa, aset sewaan disusutkan
selama estimasi masa manfaat aset tersebut.
Jika tidak terdapat kepastian tersebut, maka
aset sewaan disusutkan selama periode yang
lebih pendek antara umur manfaat aset sewaan
atau masa sewa. Laba atau rugi yang timbul
dari transaksi jual dan sewa-balik kembali
ditangguhkan dan diamortisasi selama sisa
masa sewa.

Sewa Operasi - sebagai Lessee

Suatu sewa diklasfikasikan sebagai sewa
operasi jika sewa tidak mengalihkan secara
substansi seluruh risiko dan manfaat yang
terkait dengan kepemilikan aset. Dengan
demikian, pembayaran sewa diakui sebagai
beban dengan dasar garis lurus (straight-line
basis) selama masa sewa.

Sewa Operasi - sebagai Lessor

Sewa di mana Perusahaan tidak mengalihkan
secara substansi seluruh risiko dan manfaat
yang terkait dengan kepemilikan aset
diklasifikasikan sebagai sewa operasi.

Transaksi
Asing

dan Saldo dalam Mata Uang

Perusahaan  mempertimbangkan indikator
utama dan indikator lainnya  dalam
menentukan mata uang fungsionalnya, jika ada
indikator yang tercampur dan mata uang
fungsional tidak jelas, manajemen
menggunakan penilaian untuk menentukan

mata uang fungsional yang paling tepat
menggambarkan pengaruh ekonomi dari
transaksi, kejadian dan kondisi yang

mendasarinya.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Leases (continued)
Finance Lease - as Lessee

If there is reasonable certainty that the lessee
will obtain ownership by the end of the lease
term, the leased asset is depreciated over the
estimated useful lives of the assets.
Capitalized leased assets are depreciated over
the shorter of the estimated useful life of the
asset or the lease term, if there is no
reasonable certainty that the Company will
obtain ownership by the end of the lease term.
Any excess of sales proceeds over the
carrying amount of an asset in a sale-and-
leaseback transaction is deferred and
amortized over the lease term.

Operating Lease - as Lessee

A lease is classified as an operating lease if it
does not transfer substantially all the risks and
rewards incidental to ownership of the leased
asset. Accordingly, the related lease payments
are recognized in profit or loss on a straight-line
basis over the lease term.

Operating Lease - as Lessor

Leases where the Company do not transfer
substantially all the risks and rewards of
ownership of the asset are classified as
operating leases.

and

Foreign Transactions

Balances

Currency

The Company consider the primary indicators
and other indicators in determining its
functional currencyi, if indicators are mixed and
the functional currency is not obvious,
management uses its judgements to
determine the functional currency that most
faithfully represents the economic effects of
the underlying transactions, events and
conditions.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

-

Transaksi dan Saldo dalam Mata Uang
Asing (lanjutan)

Transaksi dalam mata uang asing dicatat ke
dalam mata uang fungsional Rupiah
berdasarkan kurs yang berlaku pada saat
transaksi dilakukan. Pada tanggal posisi
keuangan, aset dan liabilitas moneter dalam
mata uang asing disajikan ke dalam mata
uang Rupiah berdasarkan kurs tengah Bank
Indonesia yang berlaku pada tanggal tersebut.
Laba atau rugi kurs yang timbul dikreditkan
atau dibebankan pada usaha tahun berjalan.

Pada tanggal 31 Desember 2014, dan 2013,
kurs yang digunakan untuk AS$1 masing-
masing adalah sebesar Rpl12.440 dan
Rp12.189.

Beban Ditangguhkan

Biaya yang timbul sehubungan dengan biaya
perolehan piranti lunak ditangguhkan dan
diamortisasi dengan menggunakan metode
garis lurus selama satu tahun.

Biaya yang terjadi sehubungan dengan
perolehan izin usaha juga ditangguhkan dan
diamortisasi dengan menggunakan metode
garis lurus selama 1 sampai 5 tahun.

Liabilitas Imbalan Kerja Jangka Panjang

Perusahaan mengakui liabilitas atas imbalan
kerja  karyawan berdasarkan peraturan
Perusahaan dan sesuai dengan Undang-
undang No. 13/2003 tanggal 25 Maret 2003.

Penyisihan biaya jasa lalu ditangguhkan dan
diamortisasi selama rata-rata sisa masa kerja
yang diharapkan dari karyawan yang
memenuhi syarat. Selain itu, penyisihan untuk
biaya jasa kini dibebankan langsung pada
operasi tahun berjalan. Keuntungan atau
kerugian  aktuarial yang timbul  dari
penyesuaian berdasarkan pengalaman dan
perubahan dalam asumsi-asumsi aktuarial
diakui sebagai pendapatan atau beban apabila
akumulasi keuntungan atau kerugian aktuarial
neto yang belum diakui pada akhir periode
pelaporan sebelumnya melebihi 10% dari nilai
kini kewajiban imbalan pasti, pada tanggal
tersebut. Keuntungan atau kerugian aktuarial
yang melebihi batas 10% tersebut diakui
berdasarkan metode garis lurus selama
ekspektasi rata-rata sisa masa kerja karyawan
yang memenuhi syarat.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

J.

Foreign  Currency Transactions and
Balances (continued)
Transactions in foreign currencies are

recorded in the functional currency (Rupiah)
based on prevailing exchange rates at time the
transactions are made. At the statement of
financial position date, monetary assets and
liabilities denominated in foreign currencies
are adjusted to reflect the middle rates of
exchange quoted by Bank Indonesia prevailing
at that date. The resulting gains or losses are
credited or charged to current operations.

As of December 31, 2014 and 2013,
the exchange rate used for US$1 was
Rp12,440 and Rp12,189, respectively.

Deferred Charges

Costs incurred pertinent to the acquisition of
software are deferred and amortized using the
straight-line method over one year.

Costs incurred pertinent to the acquisition of
bussiness license are also deferred and
amortized using straight-line over 1 to 5 years.

Long-Term Employees’ Benefits Liability

The Company provides post employment
benefits under the Company regulations and
under Law No. 13/2003 dated March 25, 2003.

Provisions made pertaining to past service
costs are deferred and amortized over the
expected average remaining service years of
the qualified employees. On the other hand,
provisions for current service costs are directly
charged to operations of the current year.
Actuarial gains or losses arising from
experience adjustments and changes in
actuarial assumptions are recognized as
income or expense when the net cumulative
unrecognized actuarial gains or losses at the
end of the previous reporting period exceed
the greater of 10% of the present value of the
defined benefit obligations, at that date. The
actuarial gains or losses in excess of the said
10% threshold are recognized on a straight-
line method over the expected average
remaining service years of the qualified
employees.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

Liabilitas Imbalan Kerja Jangka Panjang
(lanjutan)

Perusahaan mengakui keuntungan atau
kerugian dari kurtailmen atas program manfaat
pasti pada saat kurtailmen terjadi (apabila
terdapat komitmen untuk melakukan
pengurangan material  terhadap jumlah
karyawan yang tercakup dalam program atau
apabila  terdapat perubahan  terhadap
ketentuan-ketentuan program manfaat pasti
dimana bagian yang material dari jasa masa
depan yang akan diberikan oleh karyawan
yang ada saat ini, tidak lagi memenuhi syarat
untuk menerima imbalan, atau memenuhi
syarat untuk menerima imbalan yang lebih
rendah).

Keuntungan atau kerugian kurtailmen terdiri
dari perubahan yang terjadi dalam nilai wajar
aset dana pensiun, perubahan yang terjadi
dalam nilai kini kewajiban pensiun manfaat
pasti dan keuntungan atau kerugian aktuarial
dan biaya jasa lalu yang belum diakui
sebelumnya.

Perusahaan mempunyai program pensiun
iuran pasti untuk seluruh karyawan tetap yang
memenuhi syarat. luran dana pensiun
ditanggung Perusahaan sebesar 3%-5% dan
2% dibayarkan karyawan dari penghasilan
dasar karyawan yang bersangkutan.

Program pensiun ini dikelola oleh Dana

Pensiun Lembaga Keuangan PT AIA
Financial. Pendirian AIA telah disetujui oleh
Menteri  Keuangan  berdasarkan  Surat

Keputusan No.KEP-701/NB.1/2013 tanggal 24
Desember 2013

Manajemen berpendapat bahwa program
pensiun iuran pasti diatas dan penyisihan
imbalan kerja karyawan (Catatan 15) telah
memenuhi ketentuan dalam Undang-undang
Tenaga Kerja No0.13/2003 tanggal 25 Maret
2003 dan perusahaan telah mencatat estimasi
liabilitas untuk uang pesangon, uang
penghargaan masa kerja dan ganti rugi
karyawan sesuai dengan ketentuan dalam
Undang-undang No0.13/2013.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Long-Term Employees’ Benefits Liability
(continued)

The Company recognize gains or losses on
the curtailment of a defined benefit plan when
the curtailment occurs (when there is a
commitment to make a material reduction in
the number of employees covered by a plan or
when there is an amendment of the defined
benefit plan terms such that a material element
of future services to be provided by current
employees will no longer qualify for benefits, or
will qualify only for reduced benefits.

The gain or loss on curtailment comprises any
resulting change in the fair value of plan
assets, change in the present value of defined
benefit obligation and any related actuarial
gains and losses and past service cost that
had not previously been recognized.

The Company has a defined contribution
retirement plan covering substantially all of
their  qualified permanent  employees.
Contribution are fundded by the Company at
3%-5% and 2% by employee of the
employees’ pensionables earnings.

The pension fund is administered by Dana
Pensiun Lembaga Keuangan PT AIA
Financial. The establishment of AIA was
approved by the Ministry of Finance in its
Decision Letter No KEP-701/NB.1/2013 dated
December 24, 2013.

Management believes that the aforesaid
retirement plans and the provision for
employee service entitlements benefits (Note
15) have taken into account the requirements
of Labor Law no.13/2003 dated March 25,
2003 and that the Company recorded the
estimated liabilities for employees’ separation,
gratuity and compensation benefits as required
under Law N0.13/2013.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING 2. SUMMARY OF SIGNIFICANT ACCOUNTING
(lanjutan) POLICIES (continued)

m. Biaya Emisi Penerbitan Saham m. Shares Issuance Costs

Biaya-biaya yang terjadi sehubungan dengan
penawaran saham kepada masyarakat
dikurangkan langsung dari hasil emisi dan
disajikan sebagai pengurang pada akun
“Tambahan modal disetor - neto” sebagai
bagian dari Ekuitas pada laporan posisi
keuangan.

Pendapatan dan Beban

Pendapatan diakui bila besar kemungkinan
manfaat ekonomi akan diperoleh oleh
Perusahaan dan totalnya dapat diukur secara
andal. Penjualan barang dagangan diakui
pada saat penyerahan barang dagangan
kepada pelanggan setelah dikurangi retur dan
potongan penjualan. Pendapatan dari jasa
diakui pada saat jasa tersebut diberikan
kepada pelanggan

Penghasilan sewa tempat dan partisipasi
promosi dari para pemasok yang telah diterima
di muka dan disajikan sebagai bagian dari
akun “Penghasilan ditangguhkan” dalam
laporan posisi keuangan dan akan diamortisasi
dengan menggunakan metode garis lurus
selama jangka waktu sewa tempat dan
partisipasi promosi.

Penghasilan waralaba terdiri dari imbalan
waralaba awal dan imbalan waralaba lanjutan.
Imbalan waralaba awal diterima di muka dan
akan diamortisasi selama jangka waktu
pemberian hak eksklusif waralaba, yaitu
Alfaexpress selama 5 (lima) tahun dan Alfamidi
selama 10 (sepuluh) tahun. Saldo imbalan
waralaba awal disajikan sebagai bagian dari
akun “Penghasilan ditangguhkan” dalam
laporan posisi keuangan. Imbalan waralaba
lanjutan merupakan penghasilan yang diterima
sebagai kontribusi pewaralaba atas kegiatan
pemasaran dan penggunaan merek dagang
dan sistem “Alfaexpress dan Alfamidi”. Imbalan
waralaba lanjutan diakui pada saat terjadinya.

Beban diakui pada saat terjadinya.
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Costs related to the public offerings of shares
are deducted from the proceeds and presented
as a deduction of “Additional paid-in capital -
net” account, under Equity section in the
statements of financial position.

Revenue and Expense

Revenue is recognized to the extent that it is
probable that the economic benefits will flow to
the Company and the revenue can be reliably
measured. Sales is recognized when goods are
delivered to customers net of returns and
discounts allowed. Revenue from services is
recognized when services are rendered to
customers.

Revenue from space rental and promotional
participation income from suppliers that are
received in advance and presented as part of
“Unearned revenue” account in the statements
of financial position and amortized using the
straight-line method over the space rental
period and the promotional participation period.

Franchise income comprises initial and
continuing franchise fees. Initial franchise
income received in advance are amortized
over the franchise period of Alfaexpress for 5
(five) years and Alfamidi for 10 (ten) years.
Unrecognized initial franchise fees are
presented as part of “Unearned revenue”
account in the statements of financial position.
Continuing franchise fees represents income
arising from the franchisee’s contribution in the
marketing activity and the use of trademarks
and “Alfaexpress and Alfamidi” system and is
recognized as earned.

Expenses are recognized as incurred.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

0.

Pajak Penghasilan

Perusahaan menerapkan PSAK No. 46 (Revisi
2010), “Pajak Penghasilan”, yang
mensyaratkan Perusahaan untuk
memperhitungkan konsekuensi pajak kini dan
mendatang dari pemulihan (penyelesaian)
jumlah tercatat aset (liabilitas) masa depan
yang diakui dalam laporan posisi keuangan,
dan transaksi dan kejadian lain dari periode
kini yang diakui dalam laporan keuangan.

Beban pajak tahun berjalan ditetapkan
berdasarkan taksiran penghasilan kena pajak
tahun berjalan. Aset dan liabilitas pajak
tangguhan diakui atas perbedaan temporer
aset dan liabilitas antara pelaporan komersial
dan pajak pada setiap tanggal pelaporan.

Perubahan terhadap kewajiban perpajakan
diakui pada saat penetapan pajak diterima
atau jika Perusahaan mengajukan keberatan,
pada saat keputusan atas keberatan telah
ditetapkan.

Aset pajak tangguhan diakui untuk seluruh
perbedaan temporer yang boleh dikurangkan

dan saldo rugi fiskal yang belum
dikompensasikan, sepanjang perbedaan
temporer dan rugi fiskal yang belum

dikompensasikan tersebut dapat dimanfaatkan
untuk mengurangi laba fiskal pada masa yang
akan datang.

Jumlah tercatat aset pajak tangguhan ditelaah
pada setiap tanggal laporan keuangan dan
nilai tercatat aset pajak tangguhan tersebut
diturunkan apabila tidak lagi terdapat
kemungkinan besar bahwa laba fiskal yang
memadai akan tersedia untuk
mengkompensasi  sebagian atau semua
manfaat aset pajak tangguhan.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

0.

Income Tax

The Company adopted PSAK No. 46 (Revised
2010), "Income Taxes”, which requires the
Company to account for the current and future
tax consequences of the future recovery
(settlement) of the carrying amount of assets
(liabilities) that are recognized in the statement
of financial position, and transactions and
other events of the current period that are
recognized in the financial statements.

Current tax expense is provided based on the
estimated taxable income for the current year.
Deferred tax assets and liabilities are
recognized for temporary differences between
the financial and the tax bases of assets and
liabilities at each reporting date.

Amendments to tax obligations are recognized
when an assessment is received or, if
appealed against by the Company, when the
result of the appeal is determined.

Deferred tax assets are recognized for all
deductible temporary differences and carry
forward of unused tax losses to the extent that
it is probable that future taxable profits will be
available against which the deductible
temporary differences and carry forward of
unused tax losses can be utilized.

The carrying amount of deferred tax assets is
reviewed at each reporting date and reduced
to the extent that it is no longer probable that
sufficient taxable profits will be available to
allow all or part of the benefit of the deferred
tax assets to be utilized.
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Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

0.

Pajak Penghasilan (lanjutan)

Aset dan kewajiban pajak tangguhan diukur
berdasarkan tarif pajak yang akan berlaku
pada tahun saat aset direalisasikan atau
liabilitas diselesaikan berdasarkan peraturan
perpajakan yang berlaku atau yang secara
substantif telah diberlakukan pada akhir
tanggal periode pelaporan. Pengaruh pajak
terkait dengan penyisihan untuk dan/atau
pembalikan seluruh perbedaan temporer
selama tahun berjalan, termasuk pengaruh
perubahan tarif pajak, diakui sebagai “Beban
pajak penghasilan - neto” dan termasuk dalam
laba atau rugi neto tahun berjalan, kecuali
untuk transaksi-transaksi yang sebelumnya
telah langsung dibebankan atau dikreditkan ke
ekuitas.

Perusahaan menerapkan PSAK No. 46 (Revisi
2010), yang mensyaratkan Perusahaan
mencatat tambahan pajak penghasilan dari
periode lalu, bunga dan denda yang ditetapkan
dengan SKP, jika ada, sebagai bagian dari
“Beban Pajak Penghasilan - neto” dalam
laporan laba rugi komprehensif .

Laba Per Saham

Perusahaan menerapkan PSAK No. 56 (Revisi
2011), “Laba Per Saham”, yang
mengharuskan adanya perbandingan kinerja
antara entitas yang berbeda dalam periode
yang sama dan antara periode pelaporan yang
berbeda untuk Perusahaan.

Laba per saham dihitung dengan membagi
laba selama tahun berjalan dengan rata-rata
tertimbang jumlah saham yang beredar pada
tahun yang bersangkutan.

Provisi

Provisi diakui jika Perusahaan memiliki
kewajiban kini (baik bersifat hukum maupun
bersifat konstruktif) jika, sebagai akibat
peristwa masa lalu, besar kemungkinan
penyelesaian kewajiban tersebut
mengakibatkan arus keluar sumber daya yang
mengandung manfaat ekonomi dan total
kewajiban tersebut dapat diestimasi secara
andal.

Provisi ditelaah pada setiap tanggal pelaporan
dan disesuaikan untuk mencerminkan estimasi
terbaik yang paling kini. Jika arus keluar
sumber daya untuk menyelesaikan kewajiban
kemungkinan besar tidak terjadi, maka provisi
dibatalkan.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

0.

Income Tax (continued)

Deferred tax assets and liabilities are
measured at the tax rates that are expected to
apply to the year when the asset is realized or
the liability is settled based on tax laws that
have been enacted or substantively enacted
by the end of the reporting period. The related
tax effects of the provisions for and/or
reversals of all temporary differences during
the year, including the effect of change in tax
rates, are recognized as “Income tax expense,
net” and included in the determination of net
profit or loss for the year, except to the extent
that they relate to items previously charged or
credited to equity.

The Company adopted PSAK No. 46 (Revised
2010), which requires the Company to present
additional tax of prior years, interest and
penalties through SKP, if any, as part of
“Income Tax Expense - Net” in the statement
of comprehensive income.

Earnings per Share

The Company adopted PSAK No. 56 (Revised
2011), “Earnings Per Share”, which requires
performance comparisons between different
entities in the same period and between
different reporting periods for the Company.

Earnings per share is calculated by dividing
net income for the year with the weighted
average number of the outstanding of issued
and fully paid shares during the year.

Provisions

Provisions are recognized when the Company
have a present obligation (legal or
constructive) where, as a result of a past
event, it is probable that an outflow of
resources embodying economic benefits will
be required to settle the obligation and a
reliable estimate can be made of the amount
of the obligation.

Provisions are reviewed at each reporting date
and adjusted to reflect the current best
estimate. If it is no longer probable that an
outflow of resources embodying economic
benefits will be required to settle the obligation,
the provision is reversed.
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untuk Tahun yang Berakhir
pada Tanggal tersebut
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

r.

Informasi Segmen

Segmen usaha dilaporkan dengan cara yang
sesuai dengan pelaporan internal yang
dipersiapkan untuk pembuat keputusan
operasional. Pembuat keputusan operasi
adalah pihak yang bertanggung jawab untuk
mengalokasikan sumber daya dan menilai
kinerja segmen operasi.

Informasi yang dilaporkan kepada pengambil
keputusan  operasional secara  khusus
difokuskan pada kegiatan usaha Perusahaan
yang diklasifikasikan berdasarkan lokasi
gudang. Hal ini sesuai dengan informasi
segmen usaha yang dilaporkan pada tahun
sebelumnya.

Standar akuntansi yang telah disahkan
namun belum berlaku efektif

Berikut ini adalah beberapa standar akuntansi
yang telah disahkan oleh Dewan Standar
Akuntansi Keuangan (DSAK) yang dipandang
relevan  terhadap pelaporan keuangan
Perusahaan namun belum berlaku efektif untuk
laporan keuangan tahun 2014:

PSAK 1 (2013):
Keuangan

Penyajian Laporan

PSAK ini mengubah penyajian kelompok
pos-pos dalam Penghasilan Komprehensif
Lain. Pos-pos yang akan direklasifikasi ke
laba rugi disajikan terpisah dari pos-pos
yang tidak akan direklasifikasi ke laba
rugi.

PSAK 24 (2013): Imbalan Kerja

PSAK ini, antara lain, menghapus
mekanisme koridor dan pengungkapan
atas informasi liabilitas kontinjensi untuk

menyederhanakan klarifikasi dan
pengungkapan.

PSAK 46 (2014): Pajak Penghasilan
PSAK  ini memberikan  tambahan

pengaturan untuk aset dan liabilitas pajak
tangguhan yang berasal dari aset yang
tidak disusutkan yang diukur dengan
menggunakan model revaluasi, dan yang
berasal dari properti investasi yang diukur
dengan menggunakan model nilai wajar.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

r.

Segment Information

Operating segments are reported in a manner
consistent with the internal reporting provided
to the chief operating decision maker. The
chief operating decision maker is responsible
for allocating resources and assessing
performance of the operating segments.

Information reported to the chief operating
decision maker is more specifically focused on
the Company’s business activities that are
classified based on location of warehouse,
which is similar to the business segment
information reported in the prior year.

Accounting standards issued but not yet
effective

The following are several issued accounting
standards by the Indonesian Financial
Accounting Standards Board (DSAK) that are
considered relevant to the financial reporting of
the Company but not yet effective for 2014
financial statements:

PSAK 1 (2013): Presentation of Financial
Statements

This PSAK change the grouping of items
presented in Other Comprehensive
Income. Items that could be reclassified to
profit or loss would be presented
separately from items that will never be
reclassified.

PSAK 24 (2013): Employee Benefits

This PSAK, among other, removes the
corridor mechanism and contingent
liability disclosures to simple clarifications
and disclosures.

PSAK 46 (2014): Income Taxes

This PSAK now provides additional
provision for deferred tax asset or
deferred tax liability arises from a non-
depreciable asset measured using the
revaluation model, and those arises from
investment property that is measured
using the fair value model.
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2. IKHTISAR KEBIJAKAN AKUNTANSI PENTING
(lanjutan)

S.

Standar akuntansi yang telah disahkan
namun belum berlaku efektif (lanjutan)

Berikut ini adalah beberapa standar akuntansi
yang telah disahkan oleh Dewan Standar
Akuntansi Keuangan (DSAK) yang dipandang
relevan  terhadap pelaporan  keuangan
Perusahaan namun belum berlaku efektif untuk
laporan keuangan tahun 2014: (lanjutan)

PSAK 48 (2014): Penurunan Nilai Aset

PSAK  ini memberikan  tambahan
persyaratan pengungkapan untuk setiap
aset individual atau unit penghasil kas
yang mana kerugian penurunan nilai telah
diakui atau dibalik selama periode.

PSAK 50 (2014): Instrumen Keuangan:
Penyajian

PSAK ini mengatur lebih dalam kriteria
mengenai hak yang dapat dipaksakan
secara hukum untuk melakukan saling
hapus atas jumlah yang telah diakui dan
kriteria penyelesaian secara neto.

PSAK 55 (2014): Instrumen Keuangan:
Pengakuan dan Pengukuran

PSAK ini, antara lain, menambah
pengaturan kriteria instrumen lindung nilai
yang tidak dapat dianggap telah
kadaluarsa atau telah dihentikan, serta
ketentuan untuk mencatat instrumen
keuangan pada tanggal setelah
pengakuan awal.

PSAK 60 (2014): Instrumen Keuangan:
Pengungkapan

PSAK ini, antara lain, menambah
pengaturan pengungkapan saling hapus
dengan informasi kuantitatif dan kualitatif,
serta pengungkapan mengenai
pengalihan instrumen keuangan.

PSAK 68: Pengukuran Nilai Wajar

PSAK ini memberikan panduan tentang
bagaimana pengukuran nilai wajar ketika
nilai wajar disyaratkan atau diizinkan

Perusahaan sedang mengevaluasi dampak
dari standar akuntansi tersebut dan belum
menentukan dampaknya terhadap laporan
keuangan Perusahaan.
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SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

Accounting standards issued but not yet
effective (continued)

The following are several issued accounting
standards by the Indonesian Financial
Accounting Standards Board (DSAK) that are
considered relevant to the financial reporting of
the Company but not yet effective for 2014
financial statements: (continued)

PSAK 48 (2014): Impairment of Assets

This PSAK provides additional disclosure
terms for each individual asset (including
goodwill) or a cash-generating unit, for
which an impairment loss has been
recognized or reversed during the period.

PSAK 50 (2014): Financial Instruments:
Presentation

This PSAK provides deeper about criterion
on legally enforceable right to set off the
recognized amounts and criterion to settle
on a net basis.

PSAK 55 (2014): Financial Instruments:
Recognition and Measurement

This PSAK, among other, provides
additional provision for the criteria of not
an expiration or termination of the hedging
instrument, and provision to account
financial instruments at the measurement
date and after initial recognition.

PSAK 60 (2014): Financial Instruments:

Disclosures
This PSAK, among other, provides
additional provision on offsetting

disclosures  with guantitative  and
qualitative information, and disclosures on
Transfers of financial instruments.

PSAK 68: Fair Value Measurement

This PSAK provides guidance on how to
measure fair value when fair value is
required or permitted.

The Company is presently evaluating and has
not yet determined the effects of these
accounting standards on its financial
statements.
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SUMBER ESTIMASI KETIDAKPASTIAN

Penyusunan
mengharuskan
pertimbangan,

laporan keuangan Perusahaan
manajemen untuk membuat
estimasi dan asumsi yang
mempengaruhi  jumlah yang dilaporkan dari
pendapatan, beban, aset dan liabilitas, dan
pengungkapan atas liabilitas kontinjensi, pada akhir
tahun pelaporan. Ketidakpastian mengenai asumsi
dan estimasi tersebut dapat mengakibatkan
penyesuaian material terhadap nilai tercatat aset
dan liabiltas dalam tahun-tahun pelaporan
berikutnya.

Pertimbangan

Pertimbangan yang memiliki pengaruh paling
signifikan atas jumlah-jumlah yang diakui dalam
laporan keuangan berikut ini dibuat oleh
manajemen dalam rangka penerapan kebijakan
akuntansi Perusahaan:

Penentuan Mata Uang Fungsional

Mata uang fungsional Perusahaan adalah mata
uang dari lingkungan ekonomi primer dimana
Perusahaan beroperasi. Mata uang tersebut adalah
mata uang yang mempengaruhi pendapatan dan
beban dari produk yang diberikan.

Sewa

Perusahaan mempunyai perjanjian-perjanjian sewa
dimana Perusahaan bertindak sebagai lessee
untuk sewa tempat. Perusahaan mengevaluasi
apakah terdapat risiko dan manfaat yang signifikan
dari aset sewa yang dialihkan berdasarkan PSAK
No. 30, “Sewa”, yang mensyaratkan Perusahaan
untuk membuat pertimbangan dengan estimasi dari
pengalihan risiko dan manfaat terkait dengan
kepemilikan aset.

Berdasarkan hasil penelaahan yang dilakukan
Perusahaan atas perjanjian sewa tempat yang ada
saat ini, maka transaksi sewa tersebut
diklasifikasikan sebagai sewa operasi.

Klasifikasi Aset dan Liabilitas Keuangan

Perusahaan menetapkan klasifikasi atas aset dan
liabilitas tertentu sebagai aset dan liabilitas
keuangan dengan mempertimbangkan apakah
definisi yang ditetapkan dalam PSAK No. 55
(Revisi 2011) telah dipenuhi. Dengan demikian,
aset keuangan dan liabilitas keuangan diakui
sesuai dengan kebijakan akuntansi Perusahaan
seperti diungkapkan pada Catatan 2c.
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SOURCE OF ESTIMATION UNCERTAINTY

The preparation of the Company’s financial
statements requires management to make
judgements, estimates and assumptions that affect
the reported amounts of revenues, expenses,
assets and liabilities, and the disclosure of
contingent liabilities, at end of the reporting year.
Uncertainty about these assumptions and
estimates could result in outcomes that require a
material adjustment to the carrying amount of the
asset or liability affected in future years.

Judgments

The following judgments are made by management
in the process of applying the Company’s
accounting policies which have the most significant
effects on the amounts recognized in the financial
statements:

Determination of Functional Currency

The Company’s functional currency are currency
from primary economic environment whereas the
Company operates. It is the currency that mainly
influences the revenue and cost of given product.

Leases

The Company have several leases whereas the
Company act as lessee in respect of rental
location. The Company evaluates whether
significant risks and rewards of ownership of the
leased assets are transferred based on PSAK
No. 30, “Leases”, which requires the Company to
make judgment and estimates of the transfer of
risks and rewards related to the ownership of
asset.

Based on the review performed by the Company
for the current rental agreement of rental location,
accordingly, the rent transactions were classified
as operating lease.

Classification of Financial Assets and Financial
Liabilities

The Company determines the classifications of
certain assets and liabilities as financial assets and
financial liabilities by judging if they meet the
definition set forth in PSAK No. 55 (Revised 2011).
Accordingly, the financial assets and financial
liabilities are accounted for in accordance with the
Company’s accounting policies disclosed in
Note 2c.
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SUMBER
(lanjutan)

ESTIMASI KETIDAKPASTIAN

Pertimbangan (lanjutan)

Cadangan atas Penurunan Nilai Piutang Usaha

Perusahaan mengevaluasi akun tertentu jika
terdapat informasi bahwa pelanggan yang
bersangkutan tidak dapat memenuhi kewajiban
keuangannya. Dalam hal tersebut, Perusahaan
mempertimbangkan, berdasarkan fakta dan situasi
yang tersedia, termasuk namun tidak terbatas
pada, jangka waktu hubungan dengan pelanggan
dan status kredit dari pelanggan berdasarkan
catatan kredit dari pihak ketiga dan faktor pasar
yang telah diketahui, untuk mencatat provisi
spesifik atas total piutang pelanggan guna
mengurangi total piutang yang diharapkan dapat
diterima oleh Perusahaan.

Estimasi dan Asumsi

Asumsi utama masa depan dan sumber utama
estimasi  ketidakpastian lain pada tanggal
pelaporan yang memiliki risiko signifikan bagi
penyesuaian yang material terhadap nilai tercatat
aset dan liabilitas untuk tahun berikutnya
diungkapkan di  bawah ini.  Perusahaan
mendasarkan asumsi dan estimasi pada tolak ukur
yang tersedia pada saat laporan keuangan
disusun.  Asumsi  dan  situasi mengenai
perkembangan masa depan mungkin berubah
akibat perubahan pasar atau situasi di luar kendali
Perusahaan. Perubahan tersebut dicerminkan
dalam asumsi terkait pada saat terjadinya.

Penyisihan Penurunan Nilai Pasar dan Keusangan
Persediaan

Penyisihan penurunan nilai pasar dan keusangan
persediaan diestimasi berdasarkan fakta dan
keadaan yang tersedia, termasuk namun tidak
terbatas kepada, kondisi fisik persediaan yang
dimiliki, harga jual pasar, estimasi biaya
penyelesaian dan estimasi biaya yang timbul untuk
penjualan. Penyisihan dievaluasi kembali dan
disesuaikan jika terdapat tambahan informasi yang
mempengaruhi total yang diestimasi. Nilai tercatat
persediaan Perusahaan sebelum penyisihan atas
keusangan dan penurunan nilai masing-masing
berjumlah Rp746.535 dan Rp529.251 pada tanggal
31 Desember 2014 dan 2013. Penjelasan lebih
lanjut diungkapkan dalam Catatan 6.
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SOURCE OF ESTIMATION UNCERTAINTY
(continued)

Judgments (continued)

Allowance for Impairment of Accounts Receivable -
Trade

The Company evaluate specific accounts where it
has information that certain customers are unable
to meet their financial obligations. In these cases,
the Company use judgment, based on the best
available facts and circumstances, including but not
limited to, the length of its relationship with the
customer and the customer’s current credit status
based on third party credit reports and known
market factors, to record specific provisions for
customers against amounts due to reduce its
receivable amounts that the Company expect to
collect.

Estimation and Assumptions

The key assumptions concerning the future and
other key sources of estimation uncertainty at the
reporting date that have a significant risk of causing
a material adjustment to the carrying amounts of
assets and liabilities within the next year are
disclosed below. The Company based its
assumptions and estimates on parameters
available when the financial statements were
prepared. Existing conditions and assumptions
about future developments may change due to
market changes or conditions arising beyond the
control of the Company. Such changes are
reflected in the assumptions when they occur.

Allowance for Decline in Market Values and
Obsolescence of Inventories

Allowance for decline in market values and
obsolescence of inventories is estimated based on
the best available facts and circumstances,
including but not limited to, the inventories’ own
physical conditions, their market selling prices,
estimated costs of completion and estimated costs
to sell. The provisions are re-evaluated and
adjusted as additional information received affects
the amount estimated. The carrying amount of the
Company’s inventories before allowance for
obsolescence and decline in values amounted to
Rp746,535 and Rp529,251 as of December 31,
2014 and 2013, respectively. Further details are
disclosed in Note 6.
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SUMBER
(lanjutan)

ESTIMASI KETIDAKPASTIAN

Estimasi dan Asumsi (lanjutan)

Penyusutan Aset Tetap dan Beban Ditangguhkan

Aset tetap dan beban ditangguhkan disusutkan
dengan menggunakan  metode  garis lurus
berdasarkan taksiran masa manfaat ekonomis dari
aset yang bersangkutan masing-masing berkisar
antara 5 hingga 20 tahun dan 1 hingga 5 tahun,
suatu kisaran yang umumnya diperkirakan dalam
industri sejenis. Perubahan dalam pola pemakaian
dan tingkat perkembangan teknologi dapat
mempengaruhi masa manfaat ekonomis serta nilai
residu dari aset tetap. Demikian pula halnya
dengan beban ditangguhkan di mana perubahan
teknologi dan perubahan perizinan tertentu juga
dapat mempengaruhi masa manfaat ekonomis aset
yang bersangkutan. Oleh karena itu, biaya
penyusutan masa depan memiliki kemungkinan
untuk diubah. Nilai tercatat bersih aset tetap
Perusahaan pada tanggal 31 Desember 2014 dan
2013 masing-masing adalah sebesar Rp779.386
dan Rp623.414 (Catatan 9). Sedangkan untuk
beban ditangguhkan - neto masing-masing adalah
sebesar Rp8.580 dan Rp10.135.

Pajak Penghasilan

Perusahaan selaku wajib pajak menghitung
liabilitas perpajakannya secara self assessment
berdasarkan pada peraturan yang berlaku.
Perhitungan tersebut dianggap benar selama
belum terdapat ketetapan dari Direktur Jenderal
Pajak atas jumlah pajak yang terutang atau ketika
sampai dengan jangka waktu lima (5) tahun (masa
daluwarsa pajak) tidak terdapat ketetapan pajak
yang diterbitkan. Perbedaan jumlah pajak
penghasilan yang terutang dapat disebabkan oleh
beberapa hal seperti pemeriksaan pajak,
penemuan bukti-bukti pajak baru dan perbedaan
interpretasi antara manajemen dan pejabat kantor
pajak terhadap peraturan pajak tertentu.
Perbedaan hasil aktual dan jumlah tercatat tersebut
dapat mempengaruhi jumlah tagihan pajak, utang
pajak, beban pajak dan aset pajak tangguhan.

Perusahaan mengakui liabilitas atas pajak
penghasilan badan berdasarkan estimasi apakah
akan terdapat tambahan pajak penghasilan badan.

Saldo utang pajak pada tanggal 31 Desember 2014
dan 2013 masing-masing adalah sebesar
Rp19.785 dan 4.077 (Catatan 12a).
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SOURCE OF ESTIMATION UNCERTAINTY
(continued)

Estimation and Assumptions (continued)

Depreciation _of Fixed Assets and Deferred

Charges

Fixed assets and deferred charges are depreciated
using the straight-line method based on estimated
useful lives of the assets ranging from 5 to 20
years and 1 to 5 years, respectively, a range that is
generally thought of in similar industries. Changes
in the pattern of usage and the level of
technological development could impact the
economic useful lives and residual values of fixed
assets. Change in technology and certain license
also affected to deferred charges. Therefore future
depreciation charges are likely to be changed. Net
carrying value of fixed assets of the Company as of
December 31, 2014 and 2013 amounted to
Rp779,386 and Rp623,414, respectively (Note 9).
While for deferred charges - net amounted to
Rp8,580 and Rp10,135, respectively.

Income Tax

The Company as a tax payers calculate its tax
obligation by self-assessment refers to current tax
regulations. The calculation is considered correct to
the extent there is no tax assessment letter from
the Director General of Tax for the tax reported
amount or within five (5) years (maximum elapse
tax period) there is tax assessment letter issued.
The difference in the income tax liabilities might
arise from tax audit, new tax evidences and
different interpretation on certain tax regulations
between management and the tax officer. Any
differences between the actual result and the
carrying amount could affect the amount of tax
claim, tax obligation, tax expense and deferred tax
assets.

The Company recognize liabilities for corporate
income tax based on estimation of whether
additional corporate income tax will be due.

The balance of tax payables as of
December 31,2014 and 2013 amounted to
Rp19,785 and Rp4,077, respectively (Note 12a).
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SUMBER
(lanjutan)

ESTIMASI KETIDAKPASTIAN

Estimasi dan Asumsi (lanjutan)
Aset Pajak Tangguhan

Aset pajak tangguhan diakui atas seluruh rugi
fiskal yang belum digunakan sepanjang besar
kemungkinannya bahwa penghasilan kena pajak
akan tersedia sehingga rugi fiskal tersebut dapat
digunakan. Estimasi signifikan oleh manajemen
disyaratkan dalam menentukan total aset pajak
tangguhan yang dapat diakui, berdasarkan saat
penggunaan dan tingkat penghasilan kena pajak
dan strategi perencanaan pajak masa depan.

Nilai tercatat aset pajak tangguhan pada tanggal 31
Desember 2014 dan 2013 masing-masing adalah
sebesar Rp32.886 dan Rp24.681 (Catatan 12d).

Ketidakpastian Kewajiban Perpajakan

Dalam situasi tertentu, Perusahaan tidak dapat
menentukan secara pasti jumlah liabilitas pajak
mereka pada saat ini atau masa depan karena
kemungkinan adanya pemeriksaan dari otoritas
perpajakan. Ketidakpastian timbul terkait dengan
interprestasi dari peraturan perpajakan yang
kompleks dan jumlah dan waktu dari penghasilan
kena pajak di masa depan. Dalam menentukan
jumlah yang harus diakui terkait dengan liabilitas
pajak yang tidak pasti, Perusahaan menerapkan
pertimbangan yang sama yang akan mereka
gunakan dalam menentukan jumlah cadangan
yang harus diakui sesuai dengan PSAK No. 57
(Revisi 2009), “Provisi, Liabilitas Kontinjensi dan
Aset Kontinjensi”. Perusahaan menganalisa semua
posisi pajak terkait dengan pajak penghasilan
untuk menentukan liabilitas pajak untuk beban
yang belum diakui harus diakui.

Imbalan Kerja

Penentuan liabilitas imbalan kerja jangka panjang
Perusahaan bergantung pada pemilihan asumsi
aktuarial yang digunakan. Asumsi tersebut
termasuk antara lain, tingkat diskonto, tingkat
kenaikan gaji tahunan, tingkat pengunduran diri
karyawan tahunan, tingkat kecacatan, umur
pensiun dan tingkat kematian. Hasil aktual yang
berbeda dari asumsi yang ditetapkan Perusahaan
dicatat sesuai dengan kebijakan yang dimaksudkan
di dalam Catatan 2lI.

Perusahaan berkeyakinan bahwa asumsi pada
tanggal pelaporan tersebut adalah wajar dan
sesuai. Perbedaan signifikan pada hasil aktual atau
perubahan signifikan dalam asumsi yang
ditetapkan Perusahaan dapat mempengaruhi
secara material liabilitas imbalan kerja jangka
panjang dan beban imbalan kerja. Nilai tercatat
liabilitas imbalan kerja jangka panjang pada
tanggal 31 Desember 2014 dan 2013 masing-
masing adalah sebesar Rp72.889 dan Rp47.181
(Catatan 15).
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Estimation and Assumptions (continued)
Deferred Tax Assets

Deferred tax assets are recognized for all unused
tax losses to the extent that it is probable that
taxable profit will be available against which the
losses can be utilized. Significant management
estimates are required to determine the amount of
deferred tax assets that can be recognized, based
upon the likely timing and the level of future taxable
profits together with future tax planning strategies.

The carrying amount of deferred tax assets as of
December 31, 2014 and 2013 amounted to
Rp32,886 and Rp24,681, respectively (Note 12d).

Uncertain Tax Exposure

In certain circumstances, the Company, may not
able to determine the exact amount its current or
future tax liabilities due to possibility of examination
by the taxation authority. Uncertainties exist with
respect to the interpretation of complex tax
regulations and the amount and timing of future
taxable income. In determining the amount to be
recognized in respect of an uncertain tax liability,
the Company applies similar considerations as it
would use in determining the amount of a provision
to be recognized in accordance with PSAK No. 57
(Revised 2009), “Provisions, Contingent Liabilities
and Contingent Assets”. The Company analyzes all
tax positions related to income taxes to determine if
a tax liability for unrecognized tax benefit should be
recognized.

Employees’ Benefits

The determination of the Company’s long-term
employees’ benefits liabilities is dependent on its
actuarial selection of certain assumptions. Those
assumptions include among others, discount rates,
future annual salary increase, annual employee
turn-over rate, disability rate, retirement age and
mortality rate. Actual results that differ from
the Company’'s assumptions are accounted in
accordance with the policies as mentioned in
Note 2.

The Company believes that its assumptions on
reporting date are reasonable and appropriate. Any
significant differences in the Company’s actual
result or significant changes in the Company’s
assumptions may materially affect its long-term
employees’ benefits liabilites and employees’
benefits expenses. The carrying amount of long
term liability for employee benefits as of
December 31, 2014 and 2013 amounted to
Rp72,889 and Rp 47,181, respectively (Note 15).
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KAS DAN SETARA KAS

Rincian kas dan setara kas adalah sebagai berikut:

31 Desember 2014/
December 31, 2014
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CASH AND CASH EQUIVALENTS

The details of cash and cash equivalents are as
follows:

31 Desember 2013/
December 31, 2013

Cash on hand

Kas
Rupiah 53.713
Dolar Amerika Serikat
(AS$48.449 pada tahun 2014
AS$22.288 pada tahun 2013) 603
Sub-total 54.316
Bank - Rupiah
PT Bank Central Asia Thk 40.412
PT Bank Mandiri (Persero) Thk 19.207
The Bank of Tokyo-Mitsubishi UFJ, Ltd.,
Jakarta 3.028
PT Bank Bukopin Tbk 2.852
PT Bank Danamon Indonesia Thk 2.261
PT Bank Rakyat Indonesia (Persero) Thk 707
PT Bank Negara Indonesia (Persero) Thk 230
PT Bank OCBC NISP Tbk 109
PT Bank CIMB Niaga Tbk 56
PT Bank Sahabat Sampoerna 5
PT Bank International Indonesia Thk -
Dolar - Amerika Serikat
PT Bank Mandiri (Persero) Thk
(AS$163.990 pada tahun 2014) 2.040
Sub-total 70.907
Deposito berjangka - Rupiah
PT Bank Capital Indonesia Tbk -
PT Bank Sahabat Sampoerna -
Sub-total -
Total 125.223

45.685 Rupiah
United States Dollar
(US$48,449 in 2014
272 US$22,288 in 2013)
45.957 Sub-total
Cash in banks - Rupiah
63.735 PT Bank Central Asia Thk
10.283 PT Bank Mandiri (Persero) Thk
The Bank of Tokyo-Mitsubishi UFJ, Ltd.,
4.864 Jakarta
1.338 PT Bank Bukopin Tbk
55.653 PT Bank Danamon Indonesia Tbhk
1.859 PT Bank Rakyat Indonesia (Persero) Thk
2.365 PT Bank Negara Indonesia (Persero) Thk
41 PT Bank OCBC NISP Tbk
5 PT Bank CIMB Niaga Tbk
6 PT Bank Sahabat Sampoerna
44 PT Bank International Indonesia Tbk
United States dollar
PT Bank Mandiri (Persero) Thk
- (US$163,990 in 2014)
140.193 Sub-total
Time deposits - Rupiah
40.000 PT Bank Capital Indonesia Tbk
20.000 PT Bank Sahabat Sampoerna
60.000 Sub-total
246.150 Total

Tingkat suku bunga deposito berjangka pada
tahun 2014 and 2013 masing-masing 11,00% dan
11,25% per tahun.

Pada tanggal 31 Desember 2014 dan 2013, kas
telah diasuransikan terhadap resiko kerugian akibat
pencurian dan resiko lainya berdasarkan suatu
paket polis tertentu dengan nilai pertanggungan
sebesar Rp369.625 dan AS$70.000 dan
Rp362.540 dan AS$70.000.

Tidak terdapat saldo kas dan setara kas kepada
pihak berelasi.
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In 2014 and 2013, time deposits bear annual
interest rates at 11.00% and 11.25%, respectively.

As of December 31, 2014 and 2013, cash on hand
are covered by all risks insurance against theft and
other risks under blanket policies amounting to
Rp369,625 and US$70,000 and Rp362,540 and
US$70,000.

There is no cash and cash equivalents balances
placements to a related party.
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5.

PIUTANG USAHA

a. Akun ini merupakan tagihan kepada pihak
berelasi dan pewaralaba atas penjualan
barang dagangan dan kepada pemasok atas
penghasilan sewa tempat dan partisipasi
promosi sebagai berikut:
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TRADE RECEIVABLES

a. This account represents receivables from a
related party and franchisees on sales of
merchandise inventories, and from suppliers of
space rental and promotional participation
income as follows:

31 Desember 2014/
December 31, 2014

31 Desember 2013/
December 31, 2013

Pihak ketiga 75.536 38.774
Pihak berelasi (Catatan 24) 45 6.552
Total 75.581 45.326

Analisa umur piutang usaha berdasarkan
tanggal jatuh tempo adalah sebagai berikut:

31 Desember 2014/
December 31, 2014

Third parties
Related party (Note 24)

Total

b. The aging analysis of trade receivables based

on due date is as follow:

31 Desember 2013/
December 31, 2013

Third parties

32.864 Current

5.201 1- 30 days

233 31 - 60 days

- 61 - 90 days

476 more than 90 days
38.774 Sub-total
Related party (Note 24)

74 Current

2.811 1- 30 days

3.608 31 - 60 days

- 61 - 90 days

59 more than 90 days
6.552 Sub-total
45.326 Total

Pihak ketiga
Lancar 69.924
1- 30 hari 4.342
31 - 60 hari 794
61 - 90 hari 341
Lebih dari 90 hari 135
Sub-total 75.536
Pihak berelasi (Catatan 24)
Lancar 14
1-30 hari 31
31 - 60 hari -
61 - 90 hari
Lebih dari 90 hari
Sub-total 45
Total 75.581
Seluruh saldo piutang usaha pada tanggal

31 Desember 2014 dan 2013 adalah dalam mata
uang Rupiah.

Manajemen berkeyakinan bahwa tidak terdapat
bukti objektif penurunan nilai dan seluruh saldo
piutang usaha tersebut dapat tertagih sehingga
tidak diperlukan penyisihan penurunan nilai
piutang.

Pada tanggal 31 Desember 2014 dan 2013, tidak
terdapat piutang usaha yang digunakan sebagai
jaminan.
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All trade receivables as of December 31, 2014 and
2013 are in Rupiah.

Management believes that there is no objective
evidence of impairment and the entire trade
receivables are collectible, accordingly no provision
for impairment losses was provided.

As of December 31, 2014 and 2013, there are no
trade receivables pledged as collateral.
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PERSEDIAAN - NETO

Rincian persediaan berdasarkan
adalah sebagai berikut:

jenis produk

31 Desember 2014/
December 31, 2014 December 31, 2013
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6. INVENTORIES - NET

The details of inventories based on product
category are as follows:

31 Desember 2013/

Produk makanan:

Food products:

291.457 Food
22.941 Fresh food
214.853 Non-food products
529.251 Total
(2.475) Allowance for decline in value of inventories
526.776 Net

Makanan 380.270

Makanan segar 37.504
Produk non-makanan 328.761
Jumlah 746.535
Penyisihan penurunan nilai persediaan (5.946)
Neto 740.589
Mutasi penyisihan penurunan nilai persediaan

adalah sebagai berikut:

The movement of allowance for decline in value
inventories are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year Ended December 31

2014
Saldo awal 2.475
Penyisihan dalam tahun berjalan 46.316
Penghapusan dalam tahun berjalan (42.845)
Saldo Akhir 5.946

2013
1.282 Beginning balance
39.421 Provision for the year
(38.228) Written off during the year
2.475 Ending Balance

Berdasarkan hasil penelaahan terhadap keadaan

persediaan pada akhir tahun, manajemen
berkeyakinan bahwa jumlah penyisihan untuk
penurunan nilai persediaan tersebut cukup

memadai untuk menutup kemungkinan kerugian
yang timbul atas persediaan.

Sebagian persediaan pada tanggal 31 Desember
2014 dan 2013 digunakan sebagai jaminan atas
fasilitas kredit dari PT Bank Central Asia Thk dan
The Bank of Tokyo-Mitsubishi UFJ, Ltd.
(Catatan 13).

Pada tanggal 31 Desember 2014 dan 2013,
persediaan telah diasuransikan terhadap risiko
kerugian akibat bencana alam, kerusuhan,
kebakaran, sabotase dan risiko lainnya
berdasarkan suatu paket polis tertentu dengan nilai
pertanggungan masing-masing sebesar Rp770.754
dan Rp561.556. Manajemen berpendapat bahwa
nilai pertanggungan tersebut cukup memadai untuk
menutup kemungkinan kerugian atas persediaan
yang dipertanggungkan.
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Based on the review of the condition of the
inventories at end of the year, management
believes that the allowance for decline in value of
inventories is adequate to cover possible losses
which might arise on inventories.

Part of the inventories as of December 31, 2014
and 2013 have been pledged as collateral for
credit facilities obtained from PT Bank Central Asia
Tbk and The Bank of Tokyo-Mitsubishi UFJ, Ltd.
(Note 13).

As of December 31, 2014 and 2013, the
Company’s inventories were insured against the
risk of natural disaster, riots, fire, theft and other

risks under blanket policies with coverage
amounting to Rp770,754 and Rp561,556,
respectively. Management believes that

the insurance coverage is adequate to cover
possible losses on the inventories insured.
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BIAYA SEWA DIBAYAR DI MUKA

Perusahaan memiliki beberapa perjanjian sewa
bangunan untuk gerai toko, kantor dan gudang
(Catatan 24 dan 26) dengan periode antara
24 (dua puluh empat) hingga 240 (dua ratus empat
puluh) bulan yang dibayarkan di muka. Perjanjian
sewa tersebut akan berakhir pada berbagai tanggal
antara tahun 2015 sampai dengan tahun 2029 dan
beberapa di antaranya dapat diperbaharui pada
saat berakhirnya masa sewa.

Rincian biaya sewa dibayar di muka tersebut
adalah sebagai berikut:

31 Desember 2014/
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7. PREPAID RENT

The Company has entered into several rental
agreements with third parties to lease space for its
outlet stores, office buildings and warehouse
(Notes 24 and 26) for periods from 24 (twenty four)
months to 240 (two hundred and forty) months,
which were paid in advance. These rentals shall
expire in various dates between 2015 until 2029
and some of those rentals are subject for renewal
upon their expiry date.

The details of prepaid rent are as follows:

31 Desember 2013/

December 31, 2014 December 31, 2013

Biaya sewa dibayar di muka 654.860
Dikurangi bagian lancar 115.433
Bagian Jangka Panjang 539.427

545.267 Prepaid rent
83.712 Less current portion
461.555 Long-term Portion

Amortisasi sewa yang dibebankan pada operasi
adalah sebagai berikut (Catatan 20 dan 21):

Amortization of prepaid rent charged to operations
are as follows (Notes 20 and 21):

Tahun yang Berakhir pada Tanggal/
Year Ended December 31

2014
Beban penjualan dan distribusi 113.811
Beban umum dan administrasi 2.406
Total 116.217

2013
88.744 Selling and distribution expenses
1.761 General and administrative expenses
90.505 Total

ASET LANCAR LAINNYA

Rincian aset lancar lainnya adalah sebagai berikut:

31 Desember 2014/

8. OTHER CURRENT ASSETS

The details of other current assets are as follows:

31 Desember 2013/

December 31, 2014 December 31, 2013

Uang muka:
Sewa 47.429
Perizinan 6.386
Lain-lain 5.281
Asuransi dibayar di muka 3.695
Lain-lain 6
Total 62.797

Advances:
11.652 Rent
2.124 Permits and licenses
4.220 Others
511 Prepaid insurance
30 Others
18.537 Total
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ASET TETAP 9. FIXED ASSETS
Rincian aset tetap adalah sebagai berikut: Details of fixed assets are as follows:
Tahun yang Berakhir pada Tanggal 31 Desember 2014/
Year Ended December 31, 2014
Saldo Awal/ Saldo Akhir/
Beginning Penambahan/ Pengurangan/ Reklasifikasi/ Ending
Balance Additions Deductions Reclassifications Balance
Biaya Perolehan Acquisition Cost
Tanah 59.586 3.613 - - 63.199 Land
Bangunan 25.434 42.222 - 3.258 70.914 Buildings
Renovasi bangunan Building renovation
dan prasarana 470.473 98.336 19.064 1) 549.744 and infrastructures
Peralatan dan perabot 379.441 156.660 4.414 10 531.697 Equipment and furnitures
Kendaraan 31.426 3.534 2.115 9) 32.836 Vehicles
Sub-total 966.360 304.365 25.593 3.258 1.248.390 Sub-total
Aset dalam Construction in
Penyelesaian - Progress -
Bangunan 3.258 - - (3.258) - Buildings
Renovasi bangunan Building renovation
dan prasarana - - - - - and infrastructures
Jumlah Biaya Perolehan 969.618 304.365 25.593 - 1.248.390 Total Acquisition Cost
Akumulasi Penyusutan Accumulated Depreciation
Bangunan 5.084 2.113 - - 7.197 Buildings
Renovasi bangunan Building renovation
dan prasarana 151.916 51.127 6.402 - 196.641 and infrastructures
Peralatan dan perabot 172.748 74.612 2.524 - 244.836 Equipment and furnitures
Kendaraan 16.456 5.448 1.574 - 20.330 Vehicles
Jumlah Akumulasi Total Accumulated
Penyusutan 346.204 133.300 10.500 - 469.004 Depreciation
Nilai Buku 623.414 779.386 Net Book Value
Tahun yang Berakhir pada Tanggal 31 Desember 2013/
Year Ended December 31, 2013
Saldo Awal/ Saldo Akhir/
Beginning Penambahan/ Pengurangan/ Reklasifikasi/ Ending
Balance Additions Deductions Reclassifications Balance
Biaya Perolehan Acquisition Cost
Tanah 57.017 - - 2.569 59.586 Land
Bangunan 27.400 603 - (2.569) 25.434 Buildings
Renovasi bangunan Building renovation
dan prasarana 400.593 72.625 6.078 3.333 470.473 and infrastructures
Peralatan dan perabot 316.901 68.711 4.096 (2.075) 379.441 Equipment and furnitures
Kendaraan 25.246 9.647 3.552 85 31.426 Vehicles
Sub-total 827.157 151.586 13.726 1.343 966.360 Sub-total
Aset dalam Construction in
Penyelesaian - Progress -
Bangunan - 3.258 - - 3.258 Buildings
Renovasi bangunan Building renovation
dan prasarana 644 699 - (1.343) - and infrastructures
Jumlah Biaya Perolehan 827.801 155.543 13.726 - 969.618 Total Acquisition Cost
Akumulasi Penyusutan Accumulated Depreciation
Bangunan 3.821 1.263 - - 5.084 Buildings
Renovasi bangunan Building renovation
dan prasarana 101.441 53.404 2.929 - 151.916 and infrastructures
Peralatan dan perabot 110.670 63.325 1.247 - 172.748 Equipment and furnitures
Kendaraan 12.567 5.459 1.570 - 16.456 Vehicles
Jumlah Akumulasi Total Accumulated
Penyusutan 228.499 123.451 5.746 - 346.204 Depreciation

Nilai Buku 599.302 623.414 Net Book Value
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9.

ASET TETAP (lanjutan)

a.

Penyusutan dibebankan pada beban usaha
sebagai berikut (Catatan 20 dan 21):
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FIXED ASSETS (continued)

a. The details of depreciation charged to
operation are as follows (Notes 20 and 21):

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014 2013
Beban penjualan dan distribusi 125.716 117.074 Selling and distribution expenses
Beban umum dan administrasi 7.584 6.377 General and administrative expenses
Total 133.300 123.451 Total

Perhitungan laba (rugi) penjualan aset tetap
adalah sebagai berikut:

b. The computation of gain (loss) on sale of fixed
assets are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014 2013
Hasil penjualan 14.437 8.061 Proceeds from sale
Nilai buku (15.093) (7.980) Net book value
Laba (rugi) penjualan aset tetap Gain (loss) on sales of
(Catatan 22 dan 23) (656) 81 fixed assets (Notes 22 and 23)
Rincian aset dalam penyelesaian yang terdiri c. The details of construction in progress
dari akumulasi biaya pembangunan gudang consisting of accumulated costs  of

adalah sebagai berikut:

Persentase
Penyelesaian/
Completion Nilai Tercatat/
31 Desember 2013 Percentage Carrying Value

construction in progress of warehouse are as
follows:

Perkiraan Waktu
Penyelesaian/
Estimated Time of

Completion December 31, 2013

Makassar 5,00% 3.258

Juni 2014/June 2014 Makassar

Aset tetap dalam bentuk tanah dengan luas
keseluruhan sekitar 66.104 m® adalah atas
nama Perusahaan dengan status Hak Guna
Bangunan (HGB). Hak atas tanah tersebut
akan berakhir pada berbagai tanggal antara
tahun 2021 sampai dengan tahun 2040.
Manajemen Perusahaan berkeyakinan bahwa
HGB tersebut dapat diperpanjang pada saat
berakhirnya hak tersebut.

Pada tanggal 31 Desember 2014 dan 2013,
aset tetap, kecuali tanah, telah diasuransikan
terhadap seluruh risiko dengan jumlah nilai

pertanggungan masing-masing sebesar
Rp1.556.808 dan Rp979.940.
Manajemen berpendapat bahwa nilai

pertanggungan tersebut cukup memadai untuk
menutup kemungkinan kerugian atas aset
tetap yang dipertanggungkan.

Pada tanggal 31 Desember 2014 dan 2013,
aset tetap Perusahaan berupa tanah
digunakan sebagai jaminan atas fasilitas kredit
yang diperoleh dari PT Bank Central Asia Tbk
(Catatan 10 dan 13).
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d. Land with total area of 66,104 square meters
is under the Company’s name with ownership
status of “Hak Guna Bangunan” (HGB).
The landrights will expire in various dates
between the year of 2021 until 2040.
The Company’s management believes that
all HGB'’s titles can be renewed upon their
expiry date.

e. As at December 31, 2014 and 2013, fixed
assets, except for land, are insured for all risks
under blanket policies of Rp1,556,808 and
Rp979,940, respectively.

Management believes that the insurance
coverage is adequate to cover possible losses
on the insured fixed assets.

f. As of December 31, 2014 and 2013,
the Company’s land pledged as collateral for
the facilities obtained from PT Bank Central
Asia Tbk (Notes 10 and 13).
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10.

ASET TETAP (lanjutan)

g. Pada tanggal 31 Desember 2014 dan 2013,
manajemen Perusahaan berkeyakinan tidak

ada situasi atau keadaan lain yang
mengindikasikan terjadinya penurunan nilai
aset tetap.

UTANG BANK JANGKA PENDEK

31 Desember 2014/
December 31, 2014
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9. FIXED ASSETS (continued)

g. As of December 31, 2014 and 2013, the
Company’s management believes that there is
no event or change in circumstances that may
indicate any impairment of fixed assets value.

10. SHORT-TERM BANK LOANS

31 Desember 2013/
December 31, 2013

Pinjaman revolving

Revolving loans

PT Bank Central Asia Thk 109.188

The Bank of Tokyo-Mitsubishi UFJ, Ltd.,
Jakarta 100.000
Total 209.188

Pada tahun 2010, BCA telah memberikan fasilitas
kredit berupa Time Loan Revolving (TLR). Fasilitas
TLR telah diperpanjang beberapa kali, terakhir
diperpanjang sampai dengan tanggal 18 Oktober
2015.

Pada tanggal 11 Februari 2013, berdasarkan
perubahan ke-8 dari perjanjian kredit, BCA telah
setuju menambah batas maksimum penarikan
fasilitas kredit TLR menjadi sebesar Rp170.000.

Pada tanggal 17 Desember 2013, berdasarkan
perubahan ke-9 dari perjanjian kredit, BCA setuju
untuk memberikan Time Loan Revolving -
Uncommitted (TLR-2) dengan jumlah plafon
sebesar Rp100.000 yang akan akan digunakan
untuk pembiayaan utang usaha ke pemasok,
renovasi atau perbaikan gerai dan modal kerja
Perusahaan dan akan jatuh tempo pada tanggal
18 Oktober 2014 dan telah diperpanjang sampai
dengan tanggal 18 Oktober 2015. Fasilitas kredit ini
dikenakan tingkat suku bunga mengambang.

Pada tanggal 4 Desember 2014, berdasarkan
perubahan ke-10 dari perjanjian kredit, BCA
menggabungkan fasilitas TLR dan TLR-2 menjadi
fasilitas TLR dan setuju untuk memberikan fasilitas
Time Loan Revolving tambahan sebesar
Rp100.000 sehingga jumlah fasilitas TLR secara
keseluruhan menjadi sebesar Rp370.000 yang
akan jatuh tempo pada tanggal 18 Oktober 2015
dan dikenakan tingkat suku bunga mengambang.
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70.000 PT Bank Central Asia Thk
The Bank of Tokyo-Mitsubishi UFJ, Ltd.,
Jakarta
70.000 Total

In 2010, BCA has given Time Loan Revolving
(TLR). The TLR facility has been extended several
times, most recently extended until October 18,
2015.

On February 11, 2013, based on the 8"
amendment of the credit loan agreement, BCA
agreed to increase the maximum limit of TLR
facility to become Rp170,000.

On December 17, 2013, based on the 9"
amendment of the credit loan agreement, BCA
agreed to provide Time Loan Revolving -
Uncommitted (TLR-2) amounting to Rp100,000,
which will be used to finance trade payables to
suppliers, for renovation or repair of outlets and
working capital of the Company and will be due on
October 18, 2014 and has been extended until
October 18, 2015. The credit facility bears floating
interest rate.

On December 4, 2014, based on the 10"
amendment of credit loan agreement, BCA
combined TLR and TLR-2 facilities and agreed to
provide additional Time Loan Revolving facility
amounting to Rp100,000, thus, total TLR facilities
aggregately became Rp370,000 which will be due
on October 18, 2015 and bears floating interest
rate.
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10. UTANG BANK JANGKA PENDEK (lanjutan)

Fasilitas TLR diikat dengan jaminan serta kondisi
dan persyaratan yang sama seperti halnya utang
bank jangka panjang yang diperoleh dari bank
yang sama (Catatan 13).

Tingkat bunga tahunan yang dikenakan berkisar
antara 9,25% sampai dengan 10,00% di tahun
2014 dan antara 8,00% sampai dengan 9,25% di
tahun 2013.

The Bank of Tokyo—Mitsubishi UFJ, Ltd., Jakarta

Pada tanggal 16 Juli 2014, berdasarkan perjanjian
kredit, The Bank of Tokyo-Mitsubishi UFJ, Ltd,
Jakarta setuju untuk memberikan fasilitas pinjaman
uncommitted dan tanpa jaminan kepada
Perusahaan dengan jumlah plafon sebesar
Rp100.000. Fasilitas kredit ini ditujukan untuk
pembiayaan modal kerja seasonal dan akan jatuh
tempo dalam waktu 6 bulan.

Pada tanggal 18 Juli 2014, Perusahaan telah
melakukan penarikan atas fasilitas ini.

Tingkat bunga tahunan yang dikenakan berkisar
antara 9,25% sampai dengan 9,90%.

11. UTANG USAHA

Akun ini seluruhnya merupakan utang dalam mata
uang Rupiah kepada para pemasok dengan rincian
sebagai berikut:

31 Desember 2014/
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10. SHORT-TERM BANK LOANS (continued)

The TLR faciliies are secured by the same
collateral, terms and conditions as long-term bank
loans obtained from the same bank (Note 13).

The annual interest rates ranged from 9.25% to
10.00% in 2014 and ranged from 8.00% to 9.25%
in 2013.

The Bank of Tokyo—Mitsubishi UFJ, Ltd., Jakarta

On July 16, 2014, based on credit agreement, The
Bank of Tokyo-Mitsubishi UFJ, Ltd, Jakarta agreed
to provide uncommitted loan facility, without
collateral, to the Company amounting to
Rp100,000. The credit facility is intended for
financing of seasonal working capital and will be
due within 6 months.

On July 18, 2014, the Company has utilized this
facility.
The annual interest rate ranged from 9.25% to
9.90%.

11. TRADE PAYABLES
This account entirely represents payables to

suppliers denominated in Rupiah with the following
details:

31 Desember 2013/

December 31, 2014 December 31, 2013

Pihak ketiga 700.204
Pihak berelasi (Catatan 24) 26.492
Total 726.696

623.691 Third parties
39.047 Related parties (Note 24)
662.738 Total

Pada tanggal 31 Desember 2014 dan 2013 tidak
ada jaminan yang diberikan oleh Perusahaan
sehubungan dengan utang usaha di atas.

Rincian utang usaha berdasarkan umur adalah
sebagai berikut:

31 Desember 2014/

As of December 31, 2014 and 2013, the Company
did not provide any collateral for these trade
payables.

The aging of trade payables are as follows:

31 Desember 2013/

December 31, 2014 December 31, 2013

Third parties

Pihak ketiga:
Lancar 700.199
1-30 hari 5
Sub-total 700.204
Pihak berelasi:
Lancar 26.492
1-30 hari -
Total 726.696

622.686 Current

1.005 1-30 days
623.691 Sub-total
Related parties:

39.047 Current

- 1-30 days
662.738 Total
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12. PERPAJAKAN

a.

Utang Pajak

Rincian utang pajak adalah sebagai berikut:

Pajak penghasilan:

31 Desember 2014/

12. TAXATION

a. Taxes Payables

The details of taxes payables are as follows:

31 Desember 2013/

December 31, 2014 December 31, 2013

Pasal 4 (2) 4.576 1.826
Pasal 21 - 94
Pasal 23 166 110
Pasal 25 673 295
Pasal 29 12.623 1.553
Pajak Pembangunan 1 (Pb-1) 231 199
Pajak Pertambahan Nilai 1516 -
Total 19.785 4.077

Beban Pajak Penghasilan, neto

Income taxes:
Article 4 (2)
Article 21
Article 23
Article 25
Article 29
Development tax 1 (Pb-1)
Value Added Tax

Total

b. Income Tax Expense, net

Rincian beban pajak penghasilan, neto adalah
sebagai berikut:

Details of income tax expense, net are as
follow:

Tahun yang Berakhir pada Tanggal 31 Desember/

2014 2013
Beban pajak kini (44.697) (18.707)
Manfaat pajak tangguhan 8.206 8.400
Neto (36.491) (10.307)

Pajak Penghasilan Badan

Year ended December 31

Current tax expense
Deferred tax benefit

Net

c. Corporate Income Tax

Rekonsiliasi antara laba sebelum beban pajak
penghasilan menurut laporan laba rugi
komprehensif dan taksiran penghasilan kena
pajak adalah sebagai berikut:

Reconciliation between income before tax
expense per the statements of comprehensive
income and estimated taxable income is as
follows:

Tahun yang Berakhir pada Tanggal 31 Desember/

Year ended December 31

2014 2013
Laba sebelum pajak penghasilan badan
menurut laporan laba rugi komprehensif 175.115 77.633
Beda temporer:
Imbalan kerja karyawan 26.827 18.610
Kesejahteraan karyawan 8.642 11.358
Penyisihan penurunan nilai persediaan-net 3.472 1.193
Amortisasi beban ditangguhkan 620 584
Penyusutan aset tetap (4.334) 7.786
Laba (rugi) penjualan aset tetap (1.285) 945
Pembayaran imbalan kerja (1.119) (6.878)
Beda permanen:
Kesejahteraan karyawan 1.286 2.655
Penghasilan yang telah
dikenakan pajak yang bersifat final:
Bunga dan jasa giro (1.899) (1.959)
Pendapatan sewa (30.063) (32.986)
Lain-lain 1.526 (4.115)
Taksiran penghasilan kena
pajak tahun berjalan 178.788 74.826
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Income before corporate income tax per the
statement of comprehensive income

Temporary differences:
Employees’ benefits
Employee welfare
Provision for impairment of inventories-net
Amortization of deferred charges
Depreciation of fixed assets
Gain (loss) on sale of fixed assets
Payment for employees’ benefits
Permanent differences:
Employee welfare

Income already subjected to final tax:
Interest income
Rental income

Others

Estimated taxable income
for the year
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12. PERPAJAKAN (lanjutan)
c. Pajak Penghasilan Badan (lanjutan)
Perhitungan beban pajak penghasilan kini dan

taksiran utang pajak penghasilan badan
Pasal 29 adalah sebagai berikut:
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12. TAXATION (continued)
c. Corporate Income Tax (continued)
The computation of current income tax

expense and the estimated corporate income
tax payable Article 29 are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014

Taksiran penghasilan kena pajak tahun

berjalan 178.788
Beban pajak penghasilan kini

Beban pajak penghasilan - tahun berjalan 44.697
Beban pajak penghasilan - tahun berjalan 44.697
Dikurangi pajak penghasilan

dibayar di muka:

Pasal 23 25.128

Pasal 25 6.946
Taksiran utang pajak

penghasilan - Pasal 29 12.623

Taksiran penghasilan kena pajak di atas
menjadi dasar dalam perhitungan Surat
Pemberitahuan Tahunan (SPT) yang
disampaikan ke Kantor Pajak.

Rekonsiliasi antara beban pajak penghasilan
yang disajikan dalam laporan laba rugi
komprehensif dengan jumlah yang dihitung
dengan menggunakan tarif pajak yang berlaku
terhadap laba sebelum pajak penghasilan
badan menurut laporan laba rugi komprehensif
adalah sebagai berikut:

2013

74.826 Estimated taxable income for the year
Current income tax expense

18.707 Income tax expense - current
18.707 Income tax expense - current
Less prepayment of income tax:

13.934 Article 23

3.220 Article 25
Estimated income tax

1.553 payable - Article 29

The above estimated taxable income is used
as the basis for the preparation of the Annual
Tax Return (SPT) submitted to the Tax Office.

Reconciliation between income tax expense
included in the statement of comprehensive
income and the amount computed by applying
the applicable tax rates to income before
corporate income tax per statement of
comprehensive income are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Laba sebelum pajak penghasilan badan
menurut laporan laba rugi komprehensif 175.115
Beban pajak pada tarif pajak yang berlaku 43.779

Pengaruh pajak atas beda tetap:
Gaji dan kesejahteraan 322
Penghasilan yang telah
dikenakan pajak yang bersifat final:

Bunga dan jasa giro (475)
Pendapatan sewa (7.516)
Lain-lain 381

Beban Pajak Penghasilan 36.491
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2013
Income before corporate income tax per the
77.633 statements of comprehensive income
19.408 Income tax expense at applicable tax rate
Tax effect of permanent differences:
664 Salaries and welfare
Income already subjected to final tax:
(490) Interest income
(8.246) Rental income
(1.029) Others
10.307 Income Tax Expense
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12. PERPAJAKAN (lanjutan)

d.

Pajak Penghasilan Tangguhan

Rincian aset pajak tangguhan Perusahaan
adalah sebagai berikut:

31 Desember 2014/
December 31, 2014
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12. TAXATION (continued)

Deferred Income Tax

The details of the Company’s deferred tax
assets are as follows:

31 Desember 2013/
December 31, 2013

618 Allowance for decline in value of inventories
8.250 Fixed assets
1.178 Deferred charges
2.840 Employee welfare

11.795 Long-term employees’ benefits liability

Penyisihan penurunan nilai persediaan 1.486
Aset tetap 6.845
Beban tangguhan 1.333
Kesejahteraan karyawan 5.000
Liabilitas imbalan kerja jangka panjang 18.222
Total 32.886

Manajemen berkeyakinan bahwa aset pajak
tangguhan di atas dapat dipulihkan dengan
penghasilan kena pajak di masa mendatang.

Surat Ketetapan Pajak

Pada tahun 2014 dan 2013, Perusahaan
menerima beberapa Surat Ketetapan Pajak
(SKP) dan Surat Tagihan Pajak (STP)
sehubungan dengan pemeriksaan pajak tahun
2010, 2009 dan 2008 terkait dengan Pajak
Penghasilan Pasal 4 (2), 21 dan 23 dan Pajak
Pertambahan Nilai masing-masing sejumlah
Rp14 dan Rp3.936.

13. UTANG BANK JANGKA PANJANG

Rincian utang bank jangka panjang adalah sebagai
berikut:

31 Desember 2014/
December 31, 2014

24.681 Total

Management believes that deferred tax assets
can be utilized through future taxable income.

Tax Assessment Letter

In 2014 and 2013, the Company received
several Tax Assessment Letter (SKP) and Tax
Collection Letter (STP) in respect to the
examination of tax of 2010, 2009 and 2008
related to income tax Articles 4 (2), 21 and 23
and Value Added Tax amounting to Rp14 and
Rp3,936, respectively.

13. LONG-TERM BANK LOANS

The details of long-term bank loans are as follows:

31 Desember 2013/
December 31, 2013

PT Bank Central Asia Thk

Kredit Investasi 2
Kredit Investasi 3

Kredit Investasi 4 6.239

PT Bank Central Asia Tbk
Investment Credit 2
6.854 Investment Credit 3

Kredit Investasi 5 27.715

Kredit Investasi 6 124.768

Kredit Investasi 7 215.634

Kredit Investasi 8 297.661

Kredit Investasi 9 49.500

Installment Loan 5.200
Sub-total 726.717
The Bank of Tokyo-Mitsubishi UFJ, Ltd, Jakarta

Pinjaman committed term 59.490
Total 786.207
Dikurangi bagian yang jatuh tempo

dalam waktu satu tahun 353.271
Bagian jangka panjang 432.936

18.663 Investment Credit 4

60.842 Investment Credit 5

224.295 Investment Credit 6

297.761 Investment Credit 7

- Investment Credit 8

- Investment Credit 9

17.629 Installment Loan
638.532 Sub-total
The Bank of Tokyo-Mitsubishi UFJ, Ltd, Jakarta

92.514 Committed term loan
731.046 Total
292.047 Less current maturities
438.999 Long-term maturities
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13. UTANG BANK JANGKA PANJANG (lanjutan)

PT Bank Central Asia Tbk (BCA)

Kredit Investasi 2

Pada tanggal 18 Maret 2010, Perusahaan dan BCA
telah mengubah perjanjian kredit di mana
Perusahaan memperoleh fasilitas Kredit Investasi 2
(KI-2) dari BCA untuk pembiayaan capital
expenditure pembukaan gerai baru toko Alfamidi
dan Alfaexpress. Maksimum penarikan fasilitas
kredit adalah sebesar Rp150.000.

Pembayaran pinjaman ini diangsur setiap bulan,
dengan satu tahun masa tenggang untuk
pembayaran pokok dan jatuh tempo pada 19 Maret
2014.

Fasilitas KI-2 dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.
Pinjaman ini sudah dilunasi seluruhnya pada
tanggal 19 Maret 2014.

Kredit Investasi 3

Pada tanggal 3 September 2010, berdasarkan
perubahan ke-2 dari perjanjian fasilitas kredit
Perusahaan memperoleh Kredit Investasi 3 (KI-3).

Fasilitas KI-3 ini untuk membiayai pembelian
gudang di Bekasi dan memiliki batas maksimum
penarikan fasilitas kredit sebesar Rp30.000.
Pembayaran pinjaman ini diangsur setiap bulan
dan akan jatuh tempo pada tanggal 3 November
2014.

Fasilitas KI-3 dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.
Pinjaman ini sudah dilunasi seluruhnya pada
tanggal 3 November 2014.

Kredit Investasi 4 dan 5

Pada tanggal 6 Mei 2011, berdasarkan perubahan
ke-4 atas perjanjian fasilitas kredit, Perusahaan
memperoleh tambahan fasilitas kredit dari BCA
berupa Kredit Investasi 4 (KI-4) dan Kredit
Investasi 5 (KI-5).

Fasilitas Kl-4 ditujukan untuk pembiayaan kembali
biaya investasi gerai toko Alfamidi dan Alfaexpress
yang telah dibuka pada tahun 2010 dan belum
dibiayai oleh fasilitas kredit investasi dari BCA.
Batas maksimum penarikan fasilitas kredit adalah
sebesar Rp50.000. Pembayaran pinjaman ini
diangsur setiap bulan dan akan jatuh tempo pada
tanggal 3 Juni 2015.
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13. LONG-TERM BANK LOANS (continued)

PT Bank Central Asia Tbk (BCA)

Investment Loan 2

On March 18, 2010, the Company and BCA have
amended the credit loan agreement wherein the
Company obtained Investment Loan 2 (KI-2) facility
from BCA to finance the capital expenditures for
new Alfamidi and Alfexpress outlet stores. The loan
has a maximum credit facility of Rp150,000.

The loan is payable in monthly installments, with
one year grace period on principal repayment and
was due on March 19, 2014.

The KI-2 facility bears floating interest payable on
monthly basis. The loan was fully repaid on
March 19, 2014.

Investment Loan 3

On September 3, 2010, based on the 2™
amendment of the credit loan, the Company
obtained Investment Loan 3 (KI-3).

The KI-3 facility is for financing the acquisition of
warehouse in Bekasi and has a maximum credit of
Rp30,000. The loan is payable in monthly
installments and due on November 3, 2014.

The KI-3 facility bears floating interest payable on
monthly basis. The loan was fully repaid on
November 3, 2014.

Investment Loan 4 and 5

On May 6, 2011, based on the 4" amendment of
credit loan agreement, the Company obtained
additional credit facilities from BCA, Investment
Loan 4 (KI-4) and Investment Loan 5 (KI-5).

The KI-4 is to refinance the investment costs of
Alfamidi and Alfaexpress outlet stores opened in
2010 and have not been funded by the investment
credit facility from BCA. The loan has a maximum
credit facility of Rp50,000. The loan is payable in
monthly installments and will be due on June 3,
2015.
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13. UTANG BANK JANGKA PANJANG (lanjutan)

PT Bank Central Asia Tbk (BCA) (lanjutan)

Kredit Investasi 4 dan 5 (lanjutan)

Fasilitas KI-4 dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.

Fasilitas Kl - 5 adalah untuk pembiayaan gerai toko
baru Alfamidi dan Alfaexpress pada tahun 2011.
Batas maksimum penarikan fasilitas kredit adalah
sebesar Rp100.000. Pembayaran pinjaman ini
diangsur setiap bulan, dengan satu tahun masa
tenggang untuk pembayaran pokok dan akan jatuh
tempo pada tanggal 21 Desember 2015.

Fasilitas KI-5 dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.

Kredit Investasi 6

Pada tanggal 8 Maret 2012, berdasarkan
perubahan ke-6 atas perjanjian fasilitas kredit,
Perusahaan memperoleh tambahan fasilitas Kredit
Investasi 6 (KI-6) dari BCA untuk pembiayaan
capital expenditure pembukaan toko baru Alfamidi,
Alfaexpress, dan Lawson pada tahun 2012.
Fasilitas kredit maksimum adalah sebesar
Rp300.000. Pinjaman ini diangsur setiap bulan,
dengan satu tahun masa tenggang untuk
pembayaran pokok dan akan jatuh tempo pada
tanggal 8 Maret 2016.

Fasilitas Kl - 6 dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.

Kredit Investasi 7

Pada tanggal 11 Februari 2013, berdasarkan
perubahan ke-8 dari perjanjian fasilitas kredit,
Perusahaan memperoleh Kredit Investasi 7 (KI-7)
dari BCA untuk pembiayaan pengeluaran modal
termasuk pembukaan gerai baru Alfamidi,
Alfaexpress, dan Lawson pada tahun 2013,
perpanjangan sewa dan pembayaran sewa yang
jatuh tempo. Fasilitas KI-7 memiliki batas
maksimum penarikan fasilitas kredit adalah
sebesar Rp300.000. Pembayaran pinjaman ini
diangsur setiap bulan, dengan satu tahun masa
tenggang untuk pembayaran pokok dan akan jatuh
tempo pada tanggal 11 Februari 2017.

Fasilitas kredit ini dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.
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13. LONG-TERM BANK LOANS (continued)

PT Bank Central Asia Tbk (BCA) (continued)

Investment Loan 4 and 5 (continued)

KI-4 facility bears floating interest payable on
monthly basis.

KI-5 facility is to finance the new Alfamidi and
Alfaexpress outlet stores in 2011. The loan has a
maximum credit facility of Rp100,000. The loan is
payable in monthly installments, with one year
grace period on principal repayment and shall due
on December 21, 2015.

KI-5 facility bears floating interest payable on
monthly basis.

Investment Loan 6

On March 8, 2012, based on the 6™ amendment on
the credit facility agreement, the Company
obtained additional facility for Investment Loan 6
(KI-6) from BCA to finance the capital expenditure
for opening new stores of Alfamidi, Alfaexpress,
and Lawson in 2012. The maximum credit facility
amounted to Rp300,000. The loan is payable in
monthly installments, with one year grace period on
principal repayment and will be due on March 8,
2016.

The KI - 6 facility bears floating interest payable on
monthly basis.

Investment Loan 7

On February 11, 2013, based on the 8"
amendment of the credit loan agreement, the
Company obtained Investment Loan 7 (KI-7) from
BCA for financing capital expenditure including
opening of new outlets of Alfamidi, Alfaexpress,
and Lawson in 2013, rental extension and payment
of due rental expense. The KI-7 facility has a
maximum credit facility of Rp300,000. The loan is
payable in monthly installments, with one year
grace period on principal repayment and will be
due on February 11, 2017.

The credit facility bears floating interest payable on
monthly basis.
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13. UTANG BANK JANGKA PANJANG (lanjutan)

PT Bank Central Asia Tbk (BCA) (lanjutan)

Kredit Investasi 8

Pada tanggal 17 Desember 2013, berdasarkan
perubahan ke - 9 dari Perjanjian Fasilitas Kredit,
Perusahaan memperoleh Kredit Investasi 8 (KI-8)
dari BCA dengan jumlah plafon sebesar Rp300.000
dan Time Loan Revolving - Uncommitted (TLR-2)
(Catatan 10).

Fasilitas KI-8 akan digunakan untuk pembiayaan
pengeluaran modal termasuk pembukaan gerai
baru Alfamidi, Alfaexpress, dan Lawson pada
tahun 2014, perpanjangan sewa, pembayaran
sewa yang jatuh tempo dan pembukaan gudang
baru. Jangka waktu kredit adalah 4 (empat) tahun
yaitu sejak tanggal pencairan pertama dengan
masa tenggang selama 12 (dua belas) bulan.
Pembayaran pinjaman ini diangsur setiap bulan,
dengan satu tahun masa tenggang untuk
pembayaran pokok dan akan jatuh tempo pada
tanggal 19 Februari 2018.

Fasilitas kredit ini dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.

Kredit Investasi 9

Pada tanggal 4 Desember 2014, berdasarkan
perubahan ke - 10 dari Perjanjian Fasilitas Kredit,
Perusahaan memperoleh Kredit Investasi 9 (KI-9)
dari BCA dengan jumlah plafon sebesar
Rp400.000.

Fasilitas KI-9 akan digunakan untuk pembiayaan
pengeluaran modal termasuk pembukaan gerai
baru Alfamidi, Alfaexpress, dan Lawson pada
tahun 2015, perpanjangan sewa, pembayaran
sewa yang jatuh tempo dan pembukaan gudang
baru. Jangka waktu kredit adalah 4 (empat) tahun
yaitu sejak tanggal pencairan pertama dengan
masa tenggang selama 12 (dua belas) bulan.
Pembayaran pinjaman ini diangsur setiap bulan,
dengan satu tahun masa tenggang untuk
pembayaran pokok dan akan jatuh tempo pada
tanggal 30 Desember 2018.

Fasilitas kredit ini dikenakan tingkat suku bunga
mengambang yang dibayarkan setiap bulan.
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13. LONG-TERM BANK LOANS (continued)

PT Bank Central Asia Tbk (BCA) (continued)

Investment Loan 8

On December 17, 2013, based on the 9"
amendment of the credit loan agreement, the
Company obtained Investment Loan 8 (KI-8) from
BCA with credit limit amount of Rp300,000 and
Time Loan Revolving - Uncommitted (TLR-2)
(Note 10).

The KI-8 facility will be used to finance capital
expenditure including opening of new outlets of
Alfamidi, Alfaexpress, and Lawson in 2014, rental
extension, payment of due rental expense and
finance opening new warehouse. Loan period is 4
(four) years from the date of first drawdown with
the grace period of 12 (twelve) months. The loan is
payable in monthly installments, with one year
grace period on principal repayment and will be
due on February 19, 2018.

The credit facility bears floating interest payable on
monthly basis.

Investment Loan 9

On December 4, 2014, based on the 10"
amendment of the credit loan agreement, the
Company obtained Investment Loan 9 (KI-9) from
BCA with credit limit amount of Rp400,000.

The KI-9 facility will be used to finance capital
expenditure including opening of new outlets of
Alfamidi, Alfaexpress, and Lawson in 2015, rental
extension, payment of due rental expense and to
finance opening of new warehouse. Loan period is
4 (four) years from the date of first drawdown with
the grace period of 12 (twelve) months. The loan is
payable in monthly installments, with one year
grace period on principal repayment and shall due
on December 30, 2018.

The credit facility bears floating interest payable on
monthly basis.
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13. UTANG BANK JANGKA PANJANG (lanjutan)

PT Bank Central Asia Tbk (BCA) (lanjutan)

Installment Loan

Pada tahun 2011, fasilitas Installment Loan yang
diterima dari BCA ditujukan untuk pembiayaan
modal kerja. Fasilitas kredit maksimum adalah
sebesar Rp50.000. Pembayaran pinjaman ini
diangsur setiap bulan dan akan jatuh tempo pada
tanggal 6 Mei 2015.

Fasilitas Installment Loan dikenakan tingkat suku
bunga mengambang yang terutang setiap bulan.

Seluruh fasilitas pinjaman dari BCA di atas ini
dijamin sebagai berikut:

- tanah seluas 37.902 m® berlokasi di Jawa
Barat dengan status Hak Milik atas nama
Djoko Susanto, pihak berelasi (Catatan 24),
tanah seluas 11.252 m” berlokasi di Jakarta
dengan status HGB atas nama PT Perkasa
Internusa Mandiri, pihak berelasi (Catatan 24),
tanah seluas 46.655 m? berlokasi di Jakarta,
Banten dan Jawa Barat dengan status HGB
atas nama Perusahaan.

- persediaan sejumlah Rp670.000 dimana
sebesar Rp400.000 secara paripassu antara
BCA dan BTMU dimana porsi BCA adalah
sebesar Rp300.000.

- Hak sewa atas toko yang disewa dari pihak
lain yang dibiayai oleh fasilitas KI-7.

- Tanah dan bangunan gudang dan toko yang
dibiayai oleh fasilitas KI-8 dan KI-9.

Sehubungan dengan pinjaman di atas, hal-hal yang
wajib dilakukan Perusahaan antara lain:

- Tidak menjual dan mengalihkan merk yang
dimiliki yaitu “Alfamidi” dan “Alfaexpress”
kepada pihak lain.

- Memastikan dan mempertahankan
kepemilikan saham Djoko Susanto dan
keluarganya, baik secara langsung ataupun
tidak langsung sebagai pemegang saham
mayoritas.

- Memelihara rasio keuangan tertentu sebagai
berikut:

a. Rasio Interest Bearing Debt terhadap
ekuitas maksimal 2,5 kali.

b. Rasio EBITDA terhadap pokok dan
bunga pinjaman minimal 1 kali.

c. Rasio piutang usaha dan persediaan
terhadap utang usaha dan pinjaman
modal kerja dari bank dikurangi kas dan
setara kas minimal 1 kali.
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13. LONG-TERM BANK LOANS (continued)

PT Bank Central Asia Tbk (BCA) (continued)

Installment Loan

In 2011, the Installment Loan facility received from
BCA is intended for working capital. The maximum
credit facility amounted to Rp50,000. The loan is
payable in monthly installments and will be due on
May 6, 2015.

Installment Loan facility bears a floating interest
rate payable on monthly basis.

The above loan facilities from BCA are secured as
follows:

- land with a total area of 37,902 square meters
located in West Java with freehold title status
under the name of Djoko Susanto, related
party (Note 24), a land with a total area of
11,252 square meters located in Jakarta with
HGB ownership status under the name of PT
Perkasa Internusa Mandiri, a related party
(Note 24) and a land with a total area of
46.655 square meters located in Jakarta,
Banten and West Java with HGB ownership
status under the name of the Company.

- inventories amounting to Rp670,000 whereas
Rp400,000 ranking equally between BCA and
BTMU whereas BCA’s portion amounted to
Rp300,000.

- Rental rights on rental store from other party
financed by KI-7 facility.

- Land and building of warehouse and stores
financed by KI-8 and KI-9 faciities.

In respect of the above Iloans, affirmative
covenants the Company include, among others:

- No sale and transfer ownership of brands,
namely "Alfamidi" and "Alfaexpress” to another
party.

- Ensure and maintain share ownership of Djoko
Susanto and his family, either directly or
indirectly as the majority shareholder.

- Maintaining certain financial ratios as follows:

a. Interest Bearing Debt to Equity ratio at
maximum of 2.5 times.

b. EBITDA to principal and interest ratio at
minimum of 1 time.

c. Trade receivables and inventories to trade
payables and working capital loan from
bank deducted by cash and cash
equivalents at minimum of 1 time.
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13. UTANG BANK JANGKA PANJANG (lanjutan)

PT Bank Central Asia Tbk (BCA) (lanjutan)

Suku bunga tahunan dari pinjaman bank berkisar
antara 9,25% sampai dengan 10,00% per tahun
pada tahun 2014 antara 8,00% sampai dengan
9,25% per tahun pada tahun 2013.

The Bank of Tokyo-Mitsubishi UFJ, Ltd., Jakarta

Pada tanggal 10 Agustus 2012, berdasarkan
perjanjian kredit, The Bank of Tokyo-Mitsubishi
UFJ, Ltd.,, Jakarta setuju untuk memberikan
fasilitas pinjaman committed term kepada
Perusahaan. Fasilitas kredit ini ditujukan untuk
belanja modal dalam rangka untuk membuka gerai
baru Alfamidi dan/atau gerai toko Lawson. Fasilitas
kredit maksimum sebesar Rp100.000 dan tersedia
dalam 2 (dua) tahap, masing-masing sebesar
Rp50.000. Pinjaman ini terutang dalam cicilan
bulanan, dengan satu tahun masa tenggang untuk
pembayaran pokok dan akan jatuh tempo pada
tanggal 19 September 2016.

Fasilitas committed term dikenakan
mengambang dibayar secara bulanan.

bunga

Pinjaman ini dijamin dengan persediaan sebesar
Rp100.000 secara paripassu antara BCA dan
BTMU (Catatan 6).

Sehubungan dengan pinjaman dari BTMU diatas,
hal-hal yang wajib dilakukan Perusahaan antara
lain:

- Memelihara dan mempertahankan seluruh
hak, lisensi, izin, hak istimewa, waralaba,
paten, hak cipta, merek dagang, nhama dagang
dan menjaga seluruh kekayaan serta
memelihara aset-aset yang digunakan sebagai
jaminan.

- Memastikan bahwa Djoko Susanto, baik
secara langsung ataupun tidak langsung tetap
sebagai pemegang saham mayoritas.

- Memelihara rasio keuangan tertentu sebagai

berikut:

a. Rasio Debt Service Coverage minimal 1,2
kali.

b. Rasio hutang terhadap ekuitas maksimal
2,75 kali.

c. Rasio hutang terhadap EBITDA maksimal
3,25 kali.

d. Minimum kekayaan bersih sebesar
Rp400.000.
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13. LONG-TERM BANK LOANS (continued)

PT Bank Central Asia Tbk (BCA) (continued)

The bank loans bear annual interest rates ranging
from 9.25% to 10.00% a year in 2014 and from
8.00% to 9.25% a year in 2013.

The Bank of Tokyo-Mitsubishi UFJ, Ltd., Jakarta

On August 10, 2012, based on credit agreement,
The Bank of Tokyo-Mitsubishi UFJ, Ltd., Jakarta.
agreed to provide committed term loan facility to
the Company. The credit facility is intended for
capital expenditure in order to open new Alfamidi
and/or Lawson outlets. The maximum credit facility
amounted to Rp100,000 and available in 2 (two)
tranches, each amounting to Rp50,000. The loan is
payable in monthly installments, with one year
grace period on principal repayment and will be
due on September 19, 2016.

The committed term loan bears floating interest
payable on monthly basis.

The loan is secured with inventories amounting
Rp100,000 ranking equally between BCA and
BTMU (Note 6).

In respect of the above loans from BTMU,
affirmative covenants the Company include, among
others:

- Maintain and retain all rights, licenses, permits,
privileges, franchises, patents, copyrights,
trademarks, trade names and keep all the
wealth and maintain assets that are used as
collateral.

- Ensure that Djoko Susanto, either directly or
indirectly remains the majority shareholder.

- Maintaining certain financial ratios as follows:

a. Debt Service Coverage ratio at minimum

of 1.2 times

b. Debt to Equity ratio at maximum of 2.75
times.

c. Debt to EBITDA ratio at maximum of 3.25
times

d. Minimum net worth of Rp400,000.
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13.

14.

UTANG BANK JANGKA PANJANG (lanjutan)

The Bank of Tokyo-Mitsubishi UFJ, Ltd., Jakarta
(lanjutan)

Suku bunga tahunan dari pinjaman bank berkisar
antara 9,25% sampai dengan 9,90% per tahun
pada tahun 2014 dan 7,23% sampai dengan
10,48% per tahun pada tahun 2013.

Pada tanggal 31 Desember 2014 dan 2013,
Perusahaan telah memenuhi seluruh persyaratan
sebagaimana diatur dalam perjanjian - perjanjian
kredit dari BCA dan BTMU.

UTANG PEMBIAYAAN KONSUMEN

Perusahaan memiliki beberapa perjanjian utang
pembiayaan konsumen dengan PT Dipo Star
Finance dan PT Orix Indonesia Finance, pihak
ketiga. Perjanjian pembiayaan konsumen akan
mensyaratkan pembayaran pada berbagai tanggal
antara tahun 2015 sampai 2017. Tingkat bunga
efektif rata-rata 9,51% dan 9,52% per tahun
masing-masing untuk tahun 2014 dan 2013.

Pada tanggal 31 Desember 2014 dan 2013, rincian

pembayaran  utang pembiayaan konsumen
minimum pada masa Yyang akan datang
berdasarkan perjanjian-perjanjian utang

pembiayaan konsumen tersebut adalah sebagai
berikut:

The original financial statements included herein are in Indonesian
language.

PT MIDI UTAMA INDONESIA TBK
NOTES TO THE FINANCIAL STATEMENTS
As of December 31, 2014 and
for the Year Then Ended
(Expressed in Millions of Rupiah,
unless otherwise stated)

31 Desember 2014/
December 31, 2014

13.

14.

LONG-TERM BANK LOANS (continued)

The Bank of Tokyo-Mitsubishi UFJ, Ltd., Jakarta
(continued)

The bank loans bear annual interest rates ranging
from 9.25% to 9.90% a year in 2014 and 7.23% to
10.48% a year in 2013.

As of December 31, 2014 and 2013, the Company
has complied with all covenants stated in the loan
agreements with BCA and BTMU.

CONSUMER FINANCING

The Company entered into several consumer
financing agreements with PT Dipo Star Finance
and PT Orix Indonesia Finance, third parties. The
consumer financing agreements will require
payment in various dates between 2014 to 2017.
The average effective interest rate is 9.51% and
9.52% per annum in 2014 and 2013, respectively.

As of December 31, 2014 and 2014, the details of
future minimum payments of consumer financing
based on consumer financing agreements are as
follows:

31 Desember 2013/
December 31, 2013

PT Dipo Star Finance 1.997
PT Orix Indonesia Finance 2.717
Total 4.714
Dikurangi:

Bagian jangka pendek 3.218
Bagian jangka panjang 1.496
Pada tanggal 31 Desember 2014 dan 2013,

pembayaran sewa minimum pada masa yang akan
datang berdasarkan perjanjian-perjanjian sewa
pembiayaan tersebut adalah sebagai berikut:

31 Desember 2014/
December 31, 2014

5.411 PT Dipo Star Finance
1.548 PT Orix Indonesia Finance
6.959 Total
Less:
3.751 Current maturities
3.208 Long-term portion

As of December 31, 2014 and 2013 the future
minimum rental payments required under these
finance lease agreements are as follows:

31 Desember 2013/
December 31, 2013

Sampai dengan satu tahun 3.540
Lebih dari satu tahun sampai dengan tiga tahun 1.587
Total 5.127
Dikurangi beban bunga yang belum jatuh tempo 413
Nilai sekarang atas pembayaran minimum

utang pembiayaan konsumen 4.714
Dikurangi bagian yang jatuh tempo

dalam waktu satu tahun 3.218
Bagian jangka panjang 1.496

4.246 Within one year
3.398 More than one year up to three years
7.644 Total
685 Less amount applicable to interest
Present value of minimum

6.959 payments of consumer financing
3.751 Less current maturities
3.208 Long-term maturities
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14.

15.

UTANG PEMBIAYAAN KONSUMEN (lanjutan)

Utang ini dijamin dengan kendaraan yang dibeli
menggunakan dana dari pinjaman terkait.
Perjanjian pembiayaan konsumen membatasi
Perusahaan, antara lain, untuk menjual dan
mengalihkan hak pemilikan kendaraan yang dibeli.

LIABILITAS
PANJANG

IMBALAN KERJA  JANGKA

Pada tahun 2014, Perusahaan menyelenggarakan
program pensiun iuran pasti. Program dana
pensiun Perusahaan dikelola secara terpisah oleh
Dana Pensiun Lembaga Keuangan PT AIA
Financial. Pendirian AlA telah disetujui oleh Menteri
Keuangan berdasarkan surat keputusan No.KEP-
701/NB.1/2013 tanggal 24 Desember 2013.

luran pensiun adalah sebesar Rp2.549 pada tahun
2014 dan disajikan sebagai bagian dari akun
“Beban Penjualan dan Distribusi - Gaji dan
Kesejahteraan Karyawan” dan “Beban Umum dan
Administrasi - Gaji dan Kesejahteraan Karyawan”
pada laporan laba rugi komprehensif (Catatan 20
dan 21).

Perusahaan mengakui liabilitas atas imbalan kerja
karyawan pada tanggal 31 Desember 2014 dan
2013 masing-masing sebesar Rp72.889 dan
Rp47.181, disajikan dalam akun “Liabilitas Imbalan
Kerja Jangka Panjang” dalam laporan posisi
keuangan. Beban kesejahteraan karyawan masing-
masing sebesar Rp26.827 dan Rp18.610, pada
tahun 2014 dan 2013, disajikan sebagai bagian
dari akun “Beban Penjualan dan Distribusi -
Imbalan Kerja Karyawan” dalam laporan laba rugi
komprehensif (Catatan 20).
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14.

15.

CONSUMER FINANCING (continued)

These obligations are secured by the vehicles
purchased using the proceeds from the related
loans. The consumer financing agreements restrict
the Company, among others, to sell and transfer
the legal title of the vehicles purchased.

LONG-TERM
LIABILITY

EMPLOYEES’ BENEFITS

In 2014, The Company has a defined contribution
retirement plans. The Company’s retirement plan is
separately managed by Dana Pensiun Lembaga
Keuangan PT AIA Financial.The establishment of
AlA was approved by the Ministry of Finance in its
Decision Letter No KEP-701/NB.1/2013 dated
December 24, 2013.

Total pension contributions amounting to Rp2,549
in 2014 is represented as part of “Selling and
Distribution Expenses - Salaries and Welfare” and
“General and Administrative Expenses - Salaries
and Welfare” in the statement of comprehensive
income (Notes 20 and 21).

The Company recognized liabilities for employee
benefits amounting to Rp72,889 and Rp47,181 as
of December 31, 2014 and 2013, respectively,
presented in “Long-term Employees’ Benefits
Liability” account in the statement of financial
position. The related expenses amounting to
Rp26,827 and Rp18,610 in 2014 and 2013,
respectively, are presented as part of “Selling and
Distributions Expenses - Employees’ Benefit”
account in the statement of comprehensive income
(Note 20).
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15. LIABILITAS IMBALAN KERJA  JANGKA

PANJANG (lanjutan)

Pada tanggal 31 Desember 2014 dan 2013,
Perusahaan mencatat liabilitas imbalan kerja
jangka panjang berdasarkan perhitungan aktuaria
independen yang dilakukan oleh PT Dayamandiri
Dharmakonsilindo, aktuaris independen, dengan
laporannya masing-masing tertanggal 23 Februari
2015 dan 28 Februari 2014 di mana menggunakan
metode “Projected Unit Credit” dan asumsi-asumsi
utama sebagai berikut:
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15. LONG-TERM EMPLOYEES’
LIABILITY (continued)

BENEFITS

As of December 31, 2014 and 2013, the Company
accrued long-term employees’ benefits liability
based on the actuarial calculation prepared by
PT Dayamandiri Dharmakonsilindo, an
independent actuary, as stated in its report dated
February 23, 2015 and February 28, 2014,
respectively, which applied the “Project Unit Credit”
method with the following main assumptions:

Umur pensiun normal

Tingkat bunga diskonto

Tingkat kenaikan gaji

Tingkat pengunduran diri

Tingkat mortalitas

Tingkat cacat tahunan

Umur pensiun normal

Tingkat bunga diskonto

Tingkat kenaikan gaji

Tingkat pengunduran diri

Tingkat mortalitas

Tingkat cacat tahunan

Rincian imbalan kerja jangka
pada tanggal laporan posisi

sebagai berikut:

Nilai kini kewajiban

Keuntungan aktuaria yang belum diakui
Biaya jasa lalu yang belum diakui

Total

2014
55 tahun/55 years
9,00% per tahun/9.00% per year
10% per tahun/10% per annum
7% sampai dengan usia 19,

12% untuk usia 20-29, 3% untuk usia 30-39
dan berkurang secara linear sampai dengan
0% pada usia 54/7% up to age of 19,
12% for age 20-29, 3% for age 30-39 and
linearly to be 0% at the age of 54
TMI 2011/TMI 2011
10% dari tingkat mortalitas/

10% of mortality rate

2013
55 tahun/55 years
8,8% per tahun/8.8% per year
10% per tahun/10% per annum
7% sampai dengan usia 19,

12% untuk usia 20-29, 3% untuk usia 30-39
dan berkurang secara linear sampai dengan
0% pada usia 54/7% up to age of 19,
12% for age 20-29, 3% for age 30-39 and
linearly to be 0% at the age of 54
TMI 2011/TMI 2011
10% dari tingkat mortalitas/

10% of mortality rate

panjang karyawan
keuangan adalah
are as follows:

31 Desember 2014/ 31 Desember 2013/
December 31, 2014 December 31, 2013

58.457 40.081
7.526 7.100
6.906 -

72.889 47.181
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Normal pension age
Discount rate
Salary increase rate
Resignation rate

Mortality rate
Disability rate

Normal pension age
Discount rate
Salary increase rate
Resignation rate

Mortality rate
Disability rate

The details of the long-term employees’ benefits
liability as at statement of financial position date

Present value of obigation
Unrecognized actuarial gain

Unrecognized past service cost

Total



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

15. LIABILITAS IMBALAN
PANJANG (lanjutan)

KERJA  JANGKA

Rincian beban imbalan kerja karyawan adalah
sebagai berikut:
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15. LONG-TERM EMPLOYEES’
LIABILITY (continued)

BENEFITS

Details of employees’ benefits expense are as
follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014

Beban jasa kini 12.151
Beban bunga 3.500
Amortisasi rugi (laba) aktuaria (243)
Penyesuaian aktuaria 12.250
Beban pesangon 752
Pengakuan biaya jasa lalu (1.583)
Kurtailment -
Total 26.827
Mutasi liabilitas imbalan kerja jangka panjang

adalah sebagai berikut:

2013

17.060 Current service costs

3.259 Interest costs

1.454 Amortization of actuarial loss (gain)

3.774 Actuarial adjustment

3.607 Severance

- Recognition of past service cost

(10.544) Curtailment
18.610 Total

The movements of the long-term employees’
benefits liability are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Saldo awal 47.181
Beban imbalan kerja karyawan tahun
berjalan (Catatan 20) 26.827
Beban imbalan kerja yang
dibayarkan - tahun berjalan (1.119)
Saldo Akhir 72.889

2013
35.449 Beginning balance
Employees’ benefits expense for
18.610 the year (Note 20)
(6.878) Actual payments for the year
47.181 Ending Balance

Mutasi nilai kini dari kewajiban adalah sebagai
berikut:

The movements of the present value of obligation
are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Saldo awal 40.081
Penyesuaian aktuaria 12.251
Beban jasa kini 12.151
Beban bunga 3.500
Dampak perubahan asumsi 1.407
Ekspektasi imbalan yang dibayarkan (612)
Kerugian (keuntungan) aktuaria (1.831)
Biaya jasa lalu (8.490)
Dampak kurtailmen -
Saldo akhir 58.457
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2013

59.224 Beginning balance
3.774 Actuarial adjusment
17.060 Current service costs
3.259 Interest costs
(31.976) Effect of changes in assumption
(4.102) Benefit paid expectation
1.693 Actuarial (gains) losses

- Past service cost
(8.851) Effect from curtailment
40.081 Ending balance
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15.

16.

LIABILITAS IMBALAN KERJA  JANGKA

PANJANG (lanjutan)

Nilai untuk tahun yang berakhir 31 Desember 2014
dan empat tahun sebelumnya sehubungan dengan
kewajiban imbalan kerja adalah sebagai berikut:

31 Des. 2014/ 31 Des. 2013/

31 Des. 2012/
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15. LONG-TERM EMPLOYEES’ BENEFITS

LIABILITY (continued)

Amounts for the year ended December 31, 2014
and the previous four years related to employees’
benefits obligation are as follows:

31 Des. 2011/ 31 Des. 2010/

Dec 31, 2014 Dec 31, 2013 Dec 31, 2012 Dec 31, 2011 Dec 31, 2010
Nilai kini kewajiban (58.457) (40.081) (59.224) (31.860) (12.684) Present value of obligation
Aset program - - - - - Plan asset
Defisit (58.457) (40.081) (59.224) (31.860) (12.684) Deficits
Penyesuaian liabilitas Experience adjustment
program (2.076) 862 (1.622) 817 538 on liability

Perubahan satu poin persentase terhadap tingkat
diskonto yang diasumsikan akan memiliki dampak
sebagai berikut:

A one percentage point change in the assumed
discount rate would have the following effects:

Kenaikan/ Penurunan/
Increase Decrease
Dampak pada agregat biaya jasa Effect on the aggregate future
masa depan 10.001 14.616 service cost
Dampak kewajiban manfaat pasti 50.159 68.840 Effect on the defined benefit obligation

MODAL SAHAM

Susunan pemegang saham Perusahaan pada
tanggal 31 Desember 2014 dan 2013 adalah
sebagai berikut:

16. SHARE CAPITAL

The composition of the Company’s shareholders as
of December 31, 2014 and 2013 is as follows:

31 Desember 2014/December 31, 2014

Jumlah Saham
Ditempatkan dan
Disetor Penuh/
Number of Shares

Persentase
Pemilikan (%)/

Issued and Percentage of Jumlah/
Pemegang Saham Fully Paid Ownership (%) Amount Shareholders

PT Sumber Alfaria Trijaya Tbk 2.499.552.500 86,72% 249.955 PT Sumber Alfaria Trijaya Tbhk
Rullyanto (Presiden Direktur) 12.250.000 0,42% 1.225 Rullyanto (President Director)
Maria Theresia Velina Maria Theresia Velina

Yulianti (Direktur) 6.500.000 0,23% 650 Yulianti (Director)
Lain-lain (masing-masing dengan Others (each below 5%

kepemilikan kurang dari 5%) 364.050.500 12,63% 36.405 ownership)
Total 2.882.353.000 100,00% 288.235 Total
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16. MODAL SAHAM (lanjutan)

Susunan pemegang saham Perusahaan pada
tanggal 31 Desember 2014 dan 2013 adalah
sebagai berikut (lanjutan):
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16. SHARE CAPITAL (continued)

The composition of the Company’s shareholders as
of December 31, 2014 and 2013 is as follows
(continued):

31 Desember 2013/December 31, 2013

Jumlah Saham

Ditempatkan dan

Disetor Penuh/

Number of Shares

Persentase

Pemilikan (%)/

Issued and Percentage of Jumlah/
Pemegang Saham Fully Paid Ownership (%) Amount Shareholders

PT Sumber Alfaria Trijaya Tbk 1.634.846.600 56,72% 163.484 PT Sumber Alfaria Trijaya Tbhk
Lawson Asia Pacific Lawson Asia Pacific

Holdings Pte. Ltd., Singapura 864.705.900 30,00% 86.471 Holdings Pte. Ltd., Singapore
Rullyanto (Presiden Direktur) 12.250.000 0,42% 1.225 Rullyanto (President Director)
Maria Theresia Velina Maria Theresia Velina
Yulianti (Direktur) 6.500.000 0,23% 650 Yulianti (Director)
Lain-lain (masing-masing dengan Others (each below 5%

kepemilikan kurang dari 5%) 364.050.500 12,63% 36.405 ownership)
Total 2.882.353.000 100,00% 288.235 Total

Pada tanggal 15 Januari 2013, PT Sumber Alfaria
Trijaya Tbk (SAT) menandatangani Perjanjian Jual
Beli dan Pengalihan Hak atas Saham untuk
membeli 41,825% kepemilikan saham atau
sebanyak 1.205.544.100 saham Perusahaan dari
PT Amanda Cipta Persada, entitas sepengendali,
dengan harga akuisisi sebesar Rp964.435 atau
Rp800 (Rupiah penuh) per saham yang telah
dilunasi pada tanggal 15 Januari 2013. Sebelum
akuisisi ini, SAT telah memiliki 367.500.000 saham
atau kepemilikan 12,75% sehingga setelah akuisisi
kepemilikan SAT di Perusahaan menjadi sebesar
1.573.044.100 saham atau 54,57%.

Pada tanggal 11 April 2013, SAT membeli
tambahan 2,14% kepemilikan saham atau
sebanyak 61.802.500 saham di Perusahaan dari
pasar modal, dengan harga akuisisi sebesar
Rp48.206 atau Rp780 (Rupiah penuh) per saham
yang telah dilunasi pada tanggal 9 April 2013.
Setelah akuisisi kepemilikan SAT di Perusahaan
menjadi sebesar 1.634.846.600 saham atau
56,72%.

Pada tanggal 9 September 2014, PT Sumber Alfaria
Trijaya Tbk (SAT) menandatangani Perjanjian Jual
Beli Saham untuk membeli 30,00% kepemilikan
saham atau sebanyak 864.705.900 saham
Perusahaan dari Lawson Asia Pacific Holdings Pte.
Ltd., Singapura, pihak ketiga, dengan harga akuisisi
sebesar Rp518.824 atau Rp600 (Rupiah penuh) per
saham yang telah dilunasi pada tanggal
memiliki 1.634.846.600 saham atau kepemilikan
56,72% sehingga setelah akuisisi kepemilikan SAT
di Perusahaan menjadi sebesar 2.499.552.500
saham atau 86,72%.
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On January 15, 2013, PT Sumber Alfaria Trijaya
Tbk (SAT) entered into a Sale and Purchase and
Tranfer of Rights of Share Agreement to acquire
41.825% ownership or 1,205,544,100 shares in the
Company owned by PT Amanda Cipta Persada,
entity under common control, with acquisition price
amounting to Rp964,435 or Rp800 (full amount)
per share that was paid on January 15, 2013. Prior
to the acquisition, SAT owned 367,500,000 share
ownership or 12.75% in the Company, accordingly,
after the acquisition, SAT's ownership in the
Company became 1,573,044,100 shares or
54.57%.

On April 11, 2013, SAT acquired additional 2.14%
ownership or 61,802,500 shares in the Company
from capital market, with acquisition price
amounting to Rp48,206 or Rp780 (full amount) per
share that was paid on April 9, 2013. After the
acquisition, SAT's ownership in the Company
became 1,634,846,600 shares or 56.72%.

On September 9, 2014, PT Sumber Alfaria Trijaya
Tbk (SAT) entered into a Share Purchase
Agreement to acquire 30.00% ownership or
864,705,900 shares in the Company owned by
Lawson Asia Pacific Holdings Pte. Ltd., Singapore,
third party, with acquisition price amounting to
Rp518,824 or Rp600 (full amount) per share that
was paid on December 5, 2014. Prior to the
acquisition, SAT owned 1,634,846,600 share
ownership or 56.72% in the Company, accordingly,
after the acquisition, SAT's ownership in the
Company became 2,499,552,500 shares or
86.72%.
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17. DIVIDEN DAN SALDO LABA YANG TELAH
DITENTUKAN PENGGUNAANNYA

a. Berdasarkan Keputusan Rapat Umum
Pemegang Saham Tahunan (RUPST) pada
tanggal 21 Mei 2014, para pemegang saham
telah menyetujui penggunaan alokasi laba
bersih tahun 2013 sebagai berikut:

- Membagikan dividen tunai sebesar
Rp20.176 atau Rp7 (Rupiah penuh) per
saham.

- Sejumlah Rp500 ditetapkan sebagai dana
cadangan sesuai dengan Anggaran Dasar
Perusahaan.

- Sisa laba bersih sebesar Rp46.650 akan
digunakan untuk keperluan investasi serta
modal kerja Perusahaan dan dicatat
sebagai saldo laba yang belum ditentukan
penggunaannya.

b. Berdasarkan Keputusan Rapat Umum
Pemegang Saham Tahunan (RUPST) pada
tanggal 10 Juni 2013, para pemegang saham
telah menyetujui penggunaan alokasi laba
bersih tahun 2012 sebagai berikut:

- Membagikan dividen tunai sebesar
Rp11.241 atau Rp3,9 (Rupiah penuh) per
saham.

- Sejumlah Rp500 ditetapkan sebagai dana
cadangan sesuai dengan Anggaran Dasar
Perusahaan.

- Sisa laba bersih sebesar Rp33.260 akan
digunakan untuk keperluan investasi serta
modal kerja Perusahaan dan dicatat
sebagai saldo laba yang belum ditentukan
penggunaannya.

18. PENDAPATAN NETO

Rincian pendapatan neto adalah sebagai berikut:
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17. DIVIDENDS AND APPROPRIATED RETAINED
EARNINGS

a. Based on Resolution of the Annual General
Shareholders Meeting (RUPST) dated May 21,
2014, the shareholders approved
the allocation of 2013 net income as follows:

- Distribute cash dividends amounting to
Rp20,176 or Rp7 (full amount) per share.

- A total of Rp500 has been designated as
a reserve fund pursuant to the Company’s
Articles of Association.

- The remaining net income of
Rp46,650 will be used for investment and
working capital purposes of the Company
and presented as unappropriated retained
earnings.

b. Based on Resolution of the Annual General
Shareholders  Meeting (RUPST) dated
June 10, 2013, the shareholders approved
the allocation of 2012 net income as follows:

- Distribute cash dividends amounting to
Rp11,241 or Rp3.9 (full amount) per
share.

- A total of Rp500 has been designated as
a reserve fund pursuant to the Company’s
Articles of Association.

- The remaining net  income of
Rp33,260 will be used for investment and
working capital purposes of the Company
and presented as unappropriated retained
earnings.

18. NET REVENUES

The details of net revenues are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Makanan:
Makanan 3.479.802
Makanan segar 814.918
Non-makanan 1.733.139
Total 6.027.859

2013
Food:
2.972.126 Food
623.476 Fresh food
1.367.249 Non-food
4.962.851 Total

Pada tahun 2014 dan 2013 tidak terdapat transaksi
pendapatan kepada satu pelanggan dengan nilai
pendapatan kumulatif yang melebihi 10% dari
jumlah pendapatan neto.
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In 2014 and 2013, there were no revenues made to
a single customer with cumulative revenues value
that exceeded 10% of the total net revenues.



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

19.

20.

BEBAN POKOK PENDAPATAN

Rincian beban pokok pendapatan adalah sebagai

berikut:

Persediaan awal tahun
Pembelian neto

Persediaan tersedia untuk dijual
Persediaan akhir tahun (Catatan 6)

Beban Pokok Pendapatan

Tidak terdapat transaksi
pemasok dengan nilai

PT MIDI UTAMA INDONESIA TBK

As of December 31, 2014 and
for the Year Then Ended
(Expressed in Millions of Rupiah,
unless otherwise stated)
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NOTES TO THE FINANCIAL STATEMENTS

19. COST OF GOODS SOLD

The details of cost of goods sold are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/

Year ended December 31

2014 2013
526.776 324.841 Beginning balance of inventories
4.822.211 4.087.036 Net purchases
5.348.987 4.411.877 Inventories available for sale
(740.589) (526.776) Ending balance of inventories (Note 6)
4.608.398 3.885.101 Cost of Goods Sold

pembelian dari
pembelian

satu
kumulatif

melebihi 10% dari jumlah pembelian pada tahun

2014 dan 2013.

BEBAN PENJUALAN DAN DISTRIBUSI

Rincian beban penjualan dan distribusi adalah

sebagai berikut:

Gaji dan kesejahteraan karyawan (Catatan 15)
Listrik dan air

Penyusutan aset tetap (Catatan 9)

Amortisasi sewa (Catatan 7)

Perlengkapan

Beban distribusi

Imbalan kerja karyawan (Catatan 15)

Promosi dan iklan

Pemeliharaan dan perbaikan

Pajak dan perizinan

Bahan bakar, pelumas, parkir dan transportasi
Telepon, faksimile dan internet

Amortisasi beban ditangguhkan

Lain-lain

Total

20.

There were no purchases from a single supplier
with cumulative amount that exceeded 10% of the
total purchases in 2014 and 2013.

SELLING AND DISTRIBUTION EXPENSES

The details of selling and distribution expenses are

as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/

Year ended December 31

2014 2013
451.144 367.801 Salaries and welfare (Note 15)
160.836 134.434 Electricity and water
125.716 117.074 Depreciation of fixed assets (Note 9)
113.811 88.744 Amortization of rent (Note 7)
52.891 32.389 Supplies
48.817 27.246 Distribution expenses
26.827 18.610 Employees’ benefits (Note 15)
26.213 35.157 Promotion and advertising
17.160 12.482 Repairs and maintenance
13.313 10.345 Taxes and licences
9.189 7.226 Fuel, lubricant, parking and transportation
8.015 7.663 Telephone, facsimile and internet
4.897 6.118 Amortization of deferred charges
13.653 7.743 Others
1.072.482 873.032 Total
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21. BEBAN UMUM DAN ADMINISTRASI

Rincian beban umum dan administrasi adalah

sebagai berikut:
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21. GENERAL AND ADMINISTRATIVE EXPENSES

The details of general and administrative expenses
are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2013

55.331 Salaries and welfare (Note 15)
6.377 Depreciation of fixed assets (Note 9)
2.966 Supplies
3.191 Electricity and water
3.558 Fuel, lubricant, parking and transportation
1.761 Amortization of rent (Note 7)
1.624 Telephone, facsimile and internet
870 Repairs and maintenance
273 Amortization of deferred charges
5.264 Others
81.215 Total

2014
Gaji dan kesejahteraan karyawan (Catatan 15) 76.583
Penyusutan aset tetap (Catatan 9) 7.584
Perlengkapan 5.081
Listrik dan air 4.298
Bahan bakar, pelumas, parkir dan transportasi 3.725
Amortisasi sewa (Catatan 7) 2.406
Telepon, faksimile dan internet 1.586
Perbaikan dan pemeliharaan 827
Amortisasi beban ditangguhkan 529
Lain-lain 8.289
Total 110.908
22. PENDAPATAN LAINNYA

Rincian pendapatan lainnya adalah sebagai
berikut:

22. OTHER INCOME

Details of other income are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Penghasilan sewa tempat dan bangunan 24.521
Pendaftaran produk 5.969
Laba penghapusan aset tetap (Catatan 9b) -
Lain-lain 7.212
Total 37.702

23. BEBAN LAINNYA

Rincian beban lainnya adalah sebagai berikut:

2013
19.159 Space and building rental income
4.841 Product registration
81 Gain on disposal of fixed assets (Note 9b)
3.759 Others
27.840 Total

23. OTHER EXPENSES

Details of other expenses are as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Beban administrasi 3.494
Rugi penghapusan aset tetap (Catatan 9b) 656
Rugi neto selisih kurs atas aktivitas operasi 446
Total 4.596
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2013
3.154 Administration expenses
- Loss on disposal of fixed assets (Note 9b)
Net loss on foreign exchange
456 from operating activities
3.610 Total
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24. BALANCES

AND TRANSACTIONS

WITH

24. SALDO DAN TRANSAKSI
PIHAK BERELASI

DENGAN PIHAK-

Dalam kegiatan usaha yang normal, Perusahaan

RELATED PARTIES

The Company, in its regular conduct of business,

melakukan transaksi dengan pihak-pihak berelasi,
yang dilakukan pada harga dan persyaratan
sebagaimana telah disepakati bersama sebagai

berikut:

has transactions with related parties, that are
conducted with prices and terms as agreed by the

parties,

as follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014 2013
Total/ Persentase/*) Total/ Persentase/
Total Percentage®) Total Percentage
Pendapatan neto
Entitas Induk
PT Sumber Alfaria Trijaya Tbk 20.597 0.34% 13.876 0,28%
Pihak Berelasi lainnya
PT Sumber Indah Lestari 750 0.01% - -
Total 21.347 0.35% 13.876 0,28%
*) Persentase terhadap total pendapatan neto
Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31
2014 2013
Total/ Persentase/*) Total/ Persentase/
Total Percentage*) Total Percentage
Pembelian
Entitas Induk
PT Sumber Alfaria Trijaya Tbk 260.147 5,40% 101.317 2,48%
Pihak Berelasi lainnya
PT Atri Distribusindo 23.335 0,48% 14.165 0,35%
PT Yamazaki Indonesia 1.181 0,02% - -
PT Sumber Indah Lestari 23 0.00% - -
Total 284.686 5,90% 115.482 2,83%
*) Persentase terhadap total pembelian neto
Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31
2014 2013
Total/ Persentase/*) Total/ Persentase/
Total Percentage*) Total Percentage
Pembelian aset tetap
Pihak Berelasi lainnya
PT Atri Pasifik 43.126 14,17% - -
Total 43.126 14,17% - -

*) Persentase terhadap total penambahan aset tetap
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Net revenues

Parent Entity
PT Sumber Alfaria Trijaya Tbk

Other related entity
PT Sumber Indah Lestari

Total

Percentage to total net revenues®)

Purchase

Parent Entity
PT Sumber Alfaria Trijaya Tbk

Other related entity
PT Atri Distribusindo

PT Yamazaki Indonesia
PT Sumber Indah Lestari

Total

Percentage to total net purchase *)

Purchased of fixed asset

Other Related Entity
PT Atri Pasifik

Total

Percentage to total addition of fixed asset *)
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24. SALDO DAN TRANSAKSI

DENGAN PIHAK-
PIHAK BERELASI (lanjutan)

Dalam kegiatan usaha yang normal, Perusahaan
melakukan transaksi dengan pihak-pihak berelasi,
yang dilakukan pada harga dan persyaratan
sebagaimana telah disepakati bersama sebagai
berikut: (lanjutan)
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24. BALANCES

AND TRANSACTIONS
RELATED PARTIES (continued)

WITH

The Company, in its regular conduct of business,
has transactions with related parties, that are
conducted with prices and terms as agreed by the
parties, as follows: (continued)

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014
Total/ Persentase/*)
Total Percentage®)
Amortisasi sewa
Entitas Induk
PT Sumber Alfaria Trijaya Tbk 2.247 1,94%
Pihak Berelasi lainnya
PT Perkasa Internusa Mandiri 5.127 4,41%
Total 7.374 6,35%

2013
Total/ Persentase/
Total Percentage
Amortization of rent
Parent Entity
1.130 0,96% PT Sumber Alfaria Trijaya Thk
Other Related Entity
1.800 1,53% PT Perkasa Internusa Mandiri
2.930 2,49% Total

*) Persentase terhadap total beban terkait

Percentage to total related expenses *)

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2013
Total/ Persentase/
Total Percentage

Distribution expense

Other Related Entity
PT Atri Pasifik

2014
Total/ Persentase/*)
Total Percentage®)
Beban distribusi
Pihak Berelasi lainnya
PT Atri Pasifik 960 19,67%
Total 960 19,67%

*) Persentase terhadap total beban terkait

31 Desember 2014/
December 31, 2014

Total

Percentage to total related expense *)

31 Desember 2013/
December 31, 2013

Total/
Total

Persentase/
Percentage

Assets
Trade receivables (Note 5)
Parent Entity
PT Sumber Alfaria Trijaya Tbk

Other Related Entity
PT Sumber Indah Lestari

6.552 0,31%

Total/ Persentase/**)
Total Percentage**)
Aset
Piutang usaha (Catatan 5)
Entitas Induk
PT Sumber Alfaria Trijaya Tbk - -
Pihak Berelasi lainnya
PT Sumber Indah Lestari 45 0,00%
Total 45 0,00%

6.552 0,31% Total

**) Persentase terhadap total aset
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Percentage to total assets **)
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24. SALDO DAN TRANSAKSI
PIHAK BERELASI (lanjutan)

DENGAN PIHAK- 24. BALANCES AND TRANSACTIONS WITH

RELATED PARTIES (continued)

Dalam kegiatan usaha yang normal, Perusahaan
melakukan transaksi dengan pihak-pihak berelasi,
yang dilakukan pada harga dan persyaratan
sebagaimana telah disepakati bersama sebagai

berikut: (lanjutan)

31 Desember 2014/
December 31, 2014

The Company, in its regular conduct of business,
has transactions with related parties, that are
conducted with prices and terms as agreed by the
parties, as follows: (continued)

31 Desember 2013/
December 31, 2013

Total/ Persentase/**) Total/ Persentase/
Total Percentage**) Total Percentage
Aset Assets
Piutang lain-lain Other receivables
Entitas Induk Parent Entity
PT Sumber Alfaria Trijaya Tbhk 2.658 0,10% 1.255 0,06% PT Sumber Alfaria Trijaya Tbk
Total 2.658 0,10% 1.255 0,06% Total

) Persentase terhadap total aset

31 Desember 2014/
December 31, 2014

31 Desember 2013/
December 31, 2013

Percentage to total assets =

Total/ Persentase/**) Total/ Persentase/
Total Percentage**) Total Percentage
Liabilitas Liabilities
Utang usaha (Catatan 11) Trade payables (Note 11)
Entitas Induk Parent Entity
PT Sumber Alfaria Trijaya Tbk 22.600 1,15% 36.501 2,27% PT Sumber Alfaria Trijaya Tbk
Pihak Berelasi lainnya Other related entity
PT Atri Distribusindo 3.642 0,19% 2.546 0,16% PT Atri Distribusindo
PT Yamazaki Indonesia 225 0,01% - - PT Yamazaki Indonesia
PT Sumber Indah Lestari 25 0,00% - - PT Sumber Indah Lestari
Total 26.492 1,35% 39.047 2,43% Total

=) Persentase terhadap total liabilitas

31 Desember 2014/
December 31, 2014

31 Desember 2013/
December 31, 2013

Percentage to total liabilities)

Total/ Persentase/**) Total/ Persentase/
Total Percentage**) Total Percentage
Liabilitas Liabilities
Beban akrual Accrued expense
Entitas Induk Parent Entity
PT Sumber Alfaria Trijaya Tbk 2.486 0,13% - - PT Sumber Alfaria Trijaya Tbk
Pihak Berelasi lainnya Other related entity
PT Atri Pasifik 1.607 0,08% - - PT Atri Pasifik
Total 4.093 0,21% - - Total
=) Persentase terhadap total liabilitas Percentage to total liabilities=)
a. Perusahaan melakukan penjualan barang a. The Company sold certain inventories to

dagangan kepada PT Sumber Alfaria Trijaya
Tbk (SAT) dan PT Sumber Indah Lestari (SIL).
Saldo piutang yang timbul dari transaksi
penjualan tersebut dicatat dan disajikan
sebagai bagian dari akun “Piutang Usaha -
Pihak Berelasi” (Catatan 5).
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PT Sumber Alfaria Trijaya Tbk (SAT) and
PT Sumber Indah Lestari (SIL).
The outstanding receivables from such sales
transaction are presented as part of “Trade
Receivables - Related Party” (Note 5).



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

24. SALDO DAN TRANSAKSI DENGAN PIHAK-
PIHAK BERELASI (lanjutan)

Dalam kegiatan usaha yang normal, Perusahaan
melakukan transaksi dengan pihak-pihak berelasi,
yang dilakukan pada harga dan persyaratan
sebagaimana telah disepakati bersama sebagai
berikut: (lanjutan)

b. Perusahaan melakukan pembelian persediaan
dari PT Sumber Alfaria Trijaya Tbk (SAT),
PT Atri Distribusindo (ATRI), PT Yamazaki
Indonesia dan PT Sumber Indah Lestari (SIL).
Saldo utang yang timbul dari transaksi
pembelian tersebut dicatat dan disajikan
sebagai bagian dari akun “Utang Usaha -
Pihak Berelasi” (Catatan 11).

c. Perusahaan mengadakan Perjanjian
Kerjasama Perdagangan dengan  SAT.
Berdasarkan perjanjian tersebut, Perusahaan
akan mendapatkan alokasi pendapatan
promosi atau partisipasi dari pemasok yang
besarannya ditentukan berdasarkan proporsi
pembelian Perusahaan dari SAT atau
berdasarkan ketentuan lain yang disepakati
bersama. Seluruh penghasilan yang diterima
oleh Perusahaan terkait dengan partisipasi
promosi ini dicatat dan disajikan sebagai
bagian dari akun “Pendapatan Neto”.

d. Pada tanggal 22 Juni 2009, Perusahaan
menandatangani perjanjian sewa ruang kantor
di JIn. M.H. Thamrin No. 9, Cikokol, Tangerang
dengan SAT. Perjanjian sewa telah
diperpanjang beberapa kali dengan
perpanjangan terakhir sampai dengan tanggal
30 Juni 2015. Nilai sewa per tahun adalah
sebesar Rp2.388 untuk periode 1 (satu) tahun
terhitung sejak tanggal 1 Juli 2014 sampai
dengan 30 Juni 2015. Seluruh beban yang
timbul sehubungan dengan perjanjian ini
dicatat dan disajikan sebagai bagian dari akun
“Beban Umum dan Administrasi - Beban
Amortisasi Sewa”.

e. Sejak tahun 2007, Perusahaan mengadakan
beberapa perjanjian untuk sewa gudang yang
berada di Serpong dengan PT Perkasa
Internusa  Mandiri  (PIM).  Masing-masing
perjanjian ini berlaku selama 1 (satu) tahun
dan dapat diperpanjang kembali dengan nilai
sewa antara Rp50 sampai dengan Rp5.000.
Seluruh beban yang timbul sehubungan
dengan perjanjian ini dicatat dan disajikan
sebagai bagian dari akun “Beban Penjualan
dan Distribusi - Beban Amortisasi Sewa”.
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24. BALANCES AND TRANSACTIONS WITH
RELATED PARTIES (continued)

The Company, in its regular conduct of business,
has transactions with related parties, that are
conducted with prices and terms as agreed by the
parties, as follows: (continued)

b. The Company also purchased inventories from
PT Sumber Alfaria Trijaya Tbk (SAT), PT Atri
Distribusindo (ATRI), PT Yamazaki Indonesia
and PT Sumber Indah Lestari (SIL).
The outstanding payables from such purchase
transactions are presented as part of “Trade
Payables - Related Parties” (Note 11).

c. The Company entered into a Cooperation
Trading Agreement with SAT. Under this
agreement the Company will receive a portion
of promotion income or joint promotion from
supplier which is determined based on the
Company’s purchase proportion from SAT or
based on other terms agreed by both parties.
All income earned by the Company in relation
to this joint promotion were accounted for and
presented as part of "Net Revenues".

d. On June 22, 2009, the Company signed
arental agreement for office located at
Jin. M.H. Thamrin No. 9, Cikokol, Tangerang
with SAT. The lease agreement has been
extended several times with last extention until
June 30, 2015. Annual rent amounted to
Rp2,388 for the period of 1 (one) year which
commenced on July 1, 2014 until June 30,
2015. Rent expense incurred pertinent to this
agreement is accounted for and presented as
part of "General and Administrative Expenses
- Amortization of Rent".

e. Since 2007, the Company entered into several
lease agreements for warehouse located at
Serpong with PT Perkasa Internusa Mandiri
(PIM). Each agreement is valid for 1 (one) year
and renewable with rental ranging from Rp50
to Rp5,000. All expenses incurred in relation to
these agreements are recorded and presented
as part of "Selling and Distribution Expenses -
Amortization of Rent".
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24. SALDO DAN TRANSAKSI DENGAN PIHAK-
PIHAK BERELASI (lanjutan)

Dalam kegiatan usaha yang normal, Perusahaan
melakukan transaksi dengan pihak-pihak berelasi,
yang dilakukan pada harga dan persyaratan
sebagaimana telah disepakati bersama sebagai
berikut: (lanjutan)

f. Pada tanggal 1 Desember 2010, Perusahaan
menandatangani perjanjian sewa gudang di
Jin. MH. Thamrin No. 9, Cikokol, Tangerang
dengan SAT. Nilai sewa per tahun adalah
sebesar Rpl20 terhitung sejak tanggal
1 Desember 2010 sampai dengan
30 November 2011. Perjanjian sewa telah
diperpanjang sampai dengan 30 Juni 2014.
Seluruh beban yang timbul sehubungan
dengan perjanjian ini dicatat dan disajikan
sebagai bagian dari akun “Beban Penjualan
dan Distribusi - Beban Amortisasi Sewa”.

g. Pada tanggal 3 Januari 2011, Perusahaan
menandatangani perjanjian sewa gudang
diJin. Kima Raya VIII Blok SS No. 23,
Tamalanrea, Makassar dengan SAT. Nilai
sewa per tahun adalah sebesar Rp318
terhitung sejak tanggal 1 Januari 2011 sampai
dengan 31 Desember 2015. Seluruh beban
yang timbul sehubungan dengan perjanjian ini
dicatat dan disajikan sebagai bagian dari akun
“Beban Penjualan dan Distribusi - Beban
Amortisasi Sewa”.

h. Pada tanggal 8 Desember 2011, Perusahaan
menandatangani perjanjian sewa gudang di
Jin. Berbek Industri VII No. 3, Sidoarjo, Jawa
Timur dengan SAT. Nilai sewa adalah sebesar
Rp756 untuk periode 3 (tiga) tahun terhitung
sejak tanggal 1 Januari 2012 sampai dengan
31 Maret 2015.

i. Pada bulan Mei 2014, Perusahaan menunjuk
PT Atri Pasifik (AP) untuk menyediakan jasa
pengelolaan gudang atas gudang Yyang
berlokasi di Bitung. Jasa pengelolaan gudang
ini berakhir efektif tanggal 1 Oktober 2014.
Beban yang timbul sehubungan dengan jasa
ini dicatat dan disajikan sebagai bagian dari
akun “Beban Penjualan dan Distribusi - Beban
Distribusi”.

j-  Perusahaan mengadakan Perjanjian
Kerjasama Perdagangan dengan PT Sumber
Indah Lestari (SIL). Berdasarkan perjanjian
tersebut, Perusahaan akan memberikan
alokasi beban promosi atau partisipasi yang
besarannya ditentukan berdasarkan proporsi
penjualan Perusahaan kepada SIL atau
berdasarkan ketentuan lain yang disepakati
bersama. Seluruh beban yang timbul terkait
dengan partisipasi promosi ini dicatat dan
disajikan  sebagai bagian dari  akun
“Pendapatan Neto”.

64

The original financial statements included herein are in Indonesian
language.

PT MIDI UTAMA INDONESIA TBK
NOTES TO THE FINANCIAL STATEMENTS
As of December 31, 2014 and
for the Year Then Ended
(Expressed in Millions of Rupiah,
unless otherwise stated)

24. BALANCES AND TRANSACTIONS WITH
RELATED PARTIES (continued)

The Company, in its regular conduct of business,
has transactions with related parties, that are
conducted with prices and terms as agreed by the
parties, as follows: (continued)

f.  On December 1, 2010, the Company signed
arental agreement for warehouse located
at Jin. M.H.Thamrin No. 9, Cikokol, Tangerang
with SAT. Annual rental amounted to Rp120
which commenced on December 1, 2010 until
November 30, 2011. The lease agreement
extended until June 30, 2014. Rent expense
incurred in relation to this agreement is
accounted for and presented as part of
"Selling and Distribution Expenses -
Amortization of Rent".

g. On January 3, 2011, the Company signed
a rental agreement for warehouse located at
Jin. Kima Raya VI Blok SS No. 23,
Tamalanrea, Makassar with SAT. Annual
rental amounted to Rp318 which commenced
on January 1, 2011 until December 31, 2015.
Rent expense incurred in relation to this
agreement is accounted for and presented as
part of "Selling and Distribution Expenses -
Amortization of Rent ".

h. On December 8, 2011, the Company signed
arental agreement for warehouse located at
Jin. Berbek Industri VII No. 3, Sidoarjo, Jawa
Timur with SAT. Total rental amounted to
Rp756 for the period of 3 (three) years which
commenced on January 1, 2012 until
March 31, 2015.

i. In May 2014, the Company appointed PT Atri
Pasifik (AP) to provide warehouse
management service for warehouse located in
Bitung. The warehouse management service
has been ended effectively on October 1,
2014. The Expenses incurred in relation to this
service recorded and presented as part of
“Selling and Distribution Expenses -
Distribution Expense”.

j-  The Company entered into a Cooperation
Trading Agreement with PT Sumber Indah
Lestari (SIL). Under this agreement the
Company will give a portion of promotion
expenses or joint promotion which is
determined based on the Company’s sales
proportion from the Company or based on
other terms agreed by both parties. All
expenses by the Company in relation to this
joint promotion were accounted for and
presented as part of "Net Revenues".
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24. SALDO DAN TRANSAKSI DENGAN PIHAK-

PIHAK BERELASI (lanjutan)

Dalam kegiatan usaha yang normal, Perusahaan
melakukan transaksi dengan pihak-pihak berelasi,
yang dilakukan pada harga dan persyaratan
sebagaimana telah disepakati bersama sebagai
berikut: (lanjutan)

k. Perusahaan membeli aset tetap kepada
PT Atri Pasifik (AP) senilai Rp43.126. Seluruh
aset dicatat dan disajikan sebagai bagian dari
akun “Aset Tetap”.

. Imbalan kepada manajemen kunci adalah
sebagai berikut:
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24. BALANCES

AND TRANSACTIONS WITH
RELATED PARTIES (continued)

The Company, in its regular conduct of business,
has transactions with related parties, that are
conducted with prices and terms as agreed by the
parties, as follows: (continued)

k. The Company purchased fixed asset to PT Atri
Pasifik (AP) amounting to Rp43,126. All assets
recorded and presented as part of "Fixed
Assets".

. Compensation of key management is as
follows:

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014 2013
Total/ Persentase/*) Total/ Persentase/
Total Percentage®) Total Percentage
Kompensasi manajemen kunci Key management compensation
Imbalan kerja jangka pendek 8.658 1,56% 4.887 1,11% Short-term employee benefits
Long-term
Imbalan pasca kerja jangka panjang 5.642 1,02% (523) (0,12%) post-employment benefits
Total 14.300 2,58% 4.364 0,99% Total

*) Persentase terhadap total beban terkait

Rincian sifat hubungan dan jenis transaksi yang
material dengan pihak-pihak berelasi adalah
sebagai berikut:

Percentage to total related expenses *)

Details of the nature of relationships and types of
material transactions with related parties are as
follows:

Transaksi/

Pihak-Pihak Berelasi/
No. Related Parties

Sifat Hubungan Berelasi/
Nature of Relationship

Transaction

1. PT Sumber Alfaria Trijaya Tbk

2. PT Atri Distribusindo

3. PT Perkasa Internusa Mandiri

4. Djoko Susanto

5. PT Sumber Indah Lestari

6. PT Yamazaki Indonesia

7. PT Atri Pasifik

Entitas induk/Parent entity

Entitas sepengendali/Under
common control

Entitas sepengendali/Under
common control

Anggota keluarga terdekat dari
manajemen kunci/
A close family member of
key management

Entitas sepengendali/Under
common control

Entitas sepengendali/Under
common control

Entitas sepengendali/Under
common control
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Penjualan dan pembelian persediaan
dan sewa bangunan/Sales
and purchases of inventories
and rent of building

Pembelian persediaan/Purchases of
inventories

Penyedia jaminan bank (Catatan 13)
dan sewa bangunan/
Bank guarantee provider
(Note 13) and rent of building

Penyedia jaminan bank (Catatan 13)/
Bank guarantee provider (Note 13)

Penjualan dan pembelian persediaan/
Sales and purchases of inventories

Pembelian persediaan/Purchases of
inventories

Pembelian aset tetap dan jasa
pengelolaan gudang/Purchases of
fixed assets and warehouse
management
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25. LABA PER SAHAM 25. EARNINGS PER SHARE

The computation of earnings per share are as
follows:

Perhitungan
berikut:

laba per saham adalah sebagai

Tahun yang Berakhir pada Tanggal 31 Desember/
Year ended December 31

2014 2013

Laba tahun berjalan 138.624 67.326 Income for the year

Rata-rata tertimbang jumlah saham
yang beredar selama tahun berjalan

Outstanding weighted average

2.882.353.000 2.882.353.000 number of shares during the year

Laba per saham (Rupiah penuh) 48.09 23,36 Earnings per share (full amount)

dengan pewaralaba untuk mengoperasikan

26. PERJANJIAN DAN IKATAN PENTING 26. SIGNIFICANT AGREEMENTS AND
COMMITMENTS

Perusahaan mengadakan beberapa a. The Company entered into several lease
kesepakatan sewa gondola, sewa floor agreements for rack display rental, floor
display, partisipasi promosi dan sewa lainnya display rental, joint promotion and other leases
dengan para pemasok untuk menempatkan with suppliers to place/display suppliers’
barang dagangannya pada tempat atau rak di merchandise at racks or shelves in minimarket
dalam minimarket milik Perusahaan. store of the Company. Each agreement is valid
Kerjasama tersebut berlaku selama satu tahun for one year and renewable upon
dan dapat diperbaharui atas kesepakatan the agreement of both parties.
bersama.
Penghasilan dari sewa gondola, sewa floor Revenues from rack display, floor display,
display, rebate, dan partisipasi promosi rebate, and joint promotion are presented as
disajikan  sebagai bagian dari  akun part of "Net Revenues" in the statement of
“Pendapatan Neto” pada laporan laba rugi comprehensive income.
komprehensif.
Adapun bagian dari penghasilan sewa yang Portion of the rental income which do not
belum memenuhi kriteria.  pengakuan meet revenue  recognition  criteria  are
pendapatan disajikan sebagai bagian dari presented as part of "Unearned Revenues"
akun  “Penghasilan  Ditangguhkan” pada account on the statement of financial position.
laporan posisi keuangan.
Perusahaan melakukan kerjasama waralaba b. The Company entered into franchise

agreements with several franchisees to run

jaringan minimarket dengan nama an operational franchise minimarket network
“Alfaexpress” dan “Alfamidi”, di mana with the name of "Alfaexpress” and “Alfamidi’,
pewaralaba akan menggunakan merek in which the franchisees are eligible to use the
dagang dan sistem “Alfaexpress” dan trademark and system of "Alfaexpress” and
“Alfamidi”. Perjanjian ini diperpanjang atas “Alfamidi”. The agreement is renewable by

persetujuan bersama.

Sebagai imbalannya, Perusahaan akan
mendapatkan imbalan waralaba selama
5 (lima) tahun yang dibayar di muka dan
royalty fee yang dihitung secara progresif
dengan persentase tertentu dari penjualan
bersih pewaralaba setiap bulan yang
ditagihkan setiap bulan. Penghasilan dari
waralaba akan disajikan sebagai bagian dari
akun “Pendapatan Neto”.
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mutual consent.

As a compensation, the Company received
franchise fee for 5 (five) years paid in advance
and royalty fee which is computed
progressively based on certain percentage of
monthly net revenues of franchisee and
collected every month. Income from this
franchise transaction is presented as part of
"Net Revenues".



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

26. PERJANJIAN DAN IKATAN PENTING (lanjutan)

Pada tanggal 20 Juni 2011, Perusahaan telah
menandatangani Master License Agreement
(MLA) dengan Lawson, Inc., Jepang, yang
memberikan hak ekslusif bagi Perusahaan
untuk menggunakan dan bertindak sebagai
sub-franchisor atas trademark dan knowhow
Lawson di wilayah Indonesia selama periode
25 (dua puluh lima) tahun dan dapat
diperpanjang berdasarkan kesepakatan kedua
belah pihak.

Sebagai kompensasi, Perusahaan harus
membayar royalty fee kepada Lawson, Inc.,
Jepang sebagai franchisor sebesar persentase
tertentu dari pendapatan neto gerai Lawson
dikurangi pendapatan dari sewa gondola,
sewa floor display, dan partisipasi promosi.
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26. SIGNIFICANT

AGREEMENTS AND

COMMITMENTS (continued)

C.

On June 20, 2011, the Company has signed
a Master License Agreement (MLA) with
Lawson, Inc., Japan, which granted
the Company the exclusive right to use and act
as a sub-franchisor for Lawson’s trademark
and knowhow in Indonesia for a period of
25 (twenty five) years and extendable subject
to agreement by both parties.

As compensation, the Company is obliged to
pay royalty fee to Lawson, Inc., Japan as
franchisor, amounting to certain percentage of
net revenues of Lawson stores minus rack
display rental, floor display rental, and joint
promotion.

27. NILAI WAJAR INSTRUMEN KEUANGAN 27. FAIR VALUE OF FINANCIAL INSTRUMENTS
Perbandingan antara nilai tercatat dan nilai wajar
dari aset dan liabilitas keuangan Perusahaan pada
tanggal 31 Desember 2014 dan 2013 adalah
sebagai berikut:

The comparison between carrying value and fair
value of the Company's financial assets and
liabilities as of December 31, 2014 and 2013 is as
follows:

31 Desember/December 31

2014 2013
Nilai tercatat/ Nilai wajar/ Nilai tercatat/ Nilai wajar/
Carrying value Fair value Carrying value Fair value
Aset Keuangan Financial Assets
Kas dan setara kas 125.223 125.223 246.150 246.150 Cash and cash equivalents
Piutang usaha 75.581 75.581 45.326 45.326 Trade receivables
Piutang lain-lain 78.856 78.856 41.022 41.022 Other receivables
Aset tidak lancar lainnya Other non-current asset
Uang jaminan 514 514 368 368 Refundable deposits
Total 280.174 280.174 332.866 332.866 Total
Liabilitas Keuangan Einancial Liabilities
Utang bank jangka pendek 209.188 209.188 70.000 70.000 Short term bank loans
Utang usaha 726.696 726.696 662.738 662.738 Trade payables
Utang lain-lain 62.203 62.203 35.582 35.582 Other payables
Liabilitas imbalan kerja Short-term employee
jangka pendek 20.000 20.000 11.358 11.358 benefits liability
Beban akrual 32.395 32.395 22.194 22.194 Accrued expenses
Utang bank - jangka panjang 786.207 786.207 731.046 731.046 Long-term bank loans
Utang pembiayaan konsumen 4.714 4.714 6.959 6.959 Consumer finance payable
Total 1.841.403 1.841.403 1.539.877 1.539.877 Total
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27.

28.

NILAI  WAJAR
(lanjutan)

INSTRUMEN  KEUANGAN

oleh
wajar

Metode dan asumsi yang digunakan
Perusahaan untuk mengestimasi nilai
instrumen keuangan adalah sebagai berikut:

- Jumlah tercatat dari aset keuangan telah
mendekati nilai wajarnya karena sifat dari
transaksi adalah jangka pendek.

- Jumlah tercatat utang bank jangka pendek,
utang usaha, utang lain, liabilitas imbalan kerja
jangka pendek dan beban akrual mendekati
nilai tercatat karena jangka waktu yang singkat
atas instrumen keuangan tersebut.

- Jumlah tercatat pinjaman bank jangka panjang
mendekati nilai wajarnya karena dikenakan
tingkat bunga  mengambang, dengan
pembayaran yang secara berkala senantiasa
disesuaikan.

- Nilai wajar utang pembiayaan konsumen
diestimasi dengan mendiskontokan nilai
sekarang dari arus kas masa depan dengan
menggunakan tingkat bunga pasar yang
berlaku.

Perusahaan tidak memiliki aset keuangan dan
liabilitas keuangan yang diukur pada nilai wajar
pada tanggal 31 Desember 2014 dan 2013.

TUJUAN DAN KEBIJAKAN RISIKO KEUANGAN
MANAJEMEN KEUANGAN

Instrumen keuangan pokok Perusahaan terdiri dari
kas dan setara kas, piutang usaha, piutang lain-
lain, uang jaminan, utang bank - jangka pendek,
utang usaha, utang lain-lain, liabilitas imbalan kerja
jangka pendek, beban akrual, utang bank jangka
panjang dan utang pembiayaan konsumen.

a. Manajemen Risiko

Perusahaan terpengaruh terhadap risiko
pasar, risiko kredit dan risiko likuiditas.
Kepentingan untuk mengelola risiko-risiko

tersebut telah meningkat secara signifikan
dengan mempertimbangkan volatilitas pasar
keuangan di pasar Indonesia maupun
internasional. Manajemen senior Perusahaan

menelaah dan menyetujui kebijakan
pengelolaan risiko sebagaimana dirangkum di
bawah ini:
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27.

28.

FAIR VALUE OF FINANCIAL
(continued)

INSTRUMENTS

The method and assumptions used by the
Company to estimate the fair values of financial
instruments are as follows:

- The carrying amounts of financial assets
approximate their fair values due to short-term
nature of the transactions.

- The carrying amounts of short-term bank loan,
trade payables, other payables short-term
employee benefit liability and accrued
expenses approximate their fair values due to
short-term nature of transactions.

- The carrying amount of long-term bank loans
approximates its fair value since it bears
floating interest rate, with repricing frequencies
on a regular basis.

- The fair value of consumer financing is
estimated as the present value of all future
cash flows discounted using current market
rate.

The Company has no financial assets and financial
liabilities which are measured at fair value as at
December 31, 2014 and 2013.

FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES

The Company’s main financial instruments
comprise of cash and cash equivalents, trade
receivables, other receivables, refundable deposits,
short-term bank loans, trade payables, other
payables, short-term employee benefit liability,
accrued expenses, long-term bank loans and
consumer lease payables.

a. Risk Management

The Company is exposed to market risk, credit
risk and liquidity risk. Interest to manage any
kind of risks has been significantly increased
by considering the volatility of financial market
both, in Indonesia and international market.
The Company’s senior management reviews
and agrees policies for managing each of
these risks which is summarized below:
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28. FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

Manajemen Risiko (lanjutan) a. Risk Management (continued)
Risiko pasar Market Risk
Risiko pasar adalah risiko nilai wajar arus kas Market risk is the risk that the fair value of
masa depan suatu instrumen keuangan akan future cash flows of a financial instrument will
berfluktuasi karena perubahan harga pasar. fluctuate because of changes in market prices.
Harga pasar mengandung dua tipe risiko: Market prices comprise two type of risk:
risiko tingkat suku bunga dan risiko nilai tukar interest rate risk and foreign currency risk.
mata uang asing. Instrumen keuangan yang Financial instruments affected by market risk
terpengaruh oleh risiko pasar termasuk kas include cash and cash equivalents, short-term
dan setara kas, utang bank - jangka pendek, bank loans, other payables and long-term bank
utang lain-lain dan utang bank - jangka loans.
panjang.
Risiko tingkat suku bunga Interest Rate Risk
Risiko tingkat suku bunga adalah risiko di Interest rate risk is the risk that the fair value of
mana nilai wajar arus kas di masa depan akan future cash flows of a financial instrument will
berfluktuasi karena perubahan tingkat suku fluctuate because of changes in market
bunga pasar. Perusahaan terpengaruh risiko interest rate. The Company’s exposure to the
perubahan suku bunga pasar terutama terkait risk of changes in market interest rates is
dengan utang bank - jangka pendek dan utang related primarily to the Company’s short and
bank - jangka panjang dengan suku bunga long-term bank loans with floating interest
mengambang yang dimiliki Perusahaan. rates. The Company manages this risk by
Perusahaan mengelola risiko ini dengan entering into loan agreements with banks
melakukan pinjaman dari bank yang dapat which gives lower interest rate than other
memberikan tingkat suku bunga yang lebih bank.
rendah dari bank lain.
Tabel berikut ini menunjukan sensitivitas The following table demonstrates the
kemungkinan perubahan tingkat suku bunga sensitivity to a reasonably possible change in
pinjaman. Dengan asumsi variabel Ilain interest rates on that portion of loans. With all
konstan, laba sebelum beban pajak other variables held constant, the income
dipengaruhi oleh tingkat suku bunga before tax expenses is affected through the
mengambang sebagai berikut: impact on floating rate loans as follows:

Kenaikan/

Penurunan Dampak

dalam terhadap
satuan poin/ laba sebelum
Increase/ beban pajak/
Decrease Effect on income

in basis point

before tax expenses

31 Desember 2014

December 31, 2014

Rupiah +100 9.990 Rupiah
Rupiah -100 (9.990) Rupiah
31 Desember 2013 December 31, 2013
Rupiah +100 (8.120) Rupiah
Rupiah -100 8.120 Rupiah
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28. TUJUAN DAN KEBIJAKAN RISIKO KEUANGAN
MANAJEMEN KEUANGAN (lanjutan)

a.

Manajemen Risiko (lanjutan)

Risiko mata uang asing

Risiko mata uang asing adalah risiko nilai
wajar arus kas di masa depan yang
berfluktuasi karena perubahan kurs pertukaran
mata uang asing. Perusahaan tidak memiliki
risiko perubahan mata uang asing yang
signifikan karena sebagian besar transaksi
dilakukan dalam Rupiah, kecuali untuk
penempatan kas di beberapa bank.

Tabel berikut ini menunjukan sensitivitas
kemungkinan perubahan tingkat pertukaran
Rupiah terhadap dolar AS, dengan asumsi
variabel lain konstan, dampak terhadap laba
sebelum beban pajak penghasilan sebagai
berikut:
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28. FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

a.

Risk Management (continued)

Foreign currency risk

Foreign currency risk is the risk that the fair
value or future cash flows of a financial
instrument will fluctuate because of changes in
foreign exchange rates. The Company does
not have significant exposures to the risk of
changes in foreign exchange because most of
transactions are conducted in Indonesian
Rupiah, except for several placement in banks.

The following table demonstrates the
sensitivity to a reasonably possible change in
the Rupiah exchange rate against US dollar,
with all other variables held constant, the effect
to the income before corporate income tax
expense is as follows:

Dampak terhadap
laba sebelum
beban pajak/

Effect on income

before tax expenses

Perubahan
tingkat Rp/
Change in
Rp rate
31 Desember 2014
Dolar AS 1%
Dolar AS -1%
31 Desember 2013
Dolar AS 1%
Dolar AS -1%
Risiko kredit

Risiko kredit adalah risiko dimana lawan
transaksi tidak akan memenuhi kewajibannya
berdasarkan instrumen keuangan atau kontrak
pelanggan, yang menyebabkan kerugian
keuangan. Perusahaan hanya terkena risiko
kredit dari kegiatan operasi yang berhubungan
dengan penjualan. Risiko kredit pelanggan
dikelola  sesuai  kebijakan  perusahaan,
prosedur dan pengendalian yang telah
ditetapkan yang berkaitan dengan manajemen
risiko kredit pelanggan. Posisi piutang
pelanggan dipantau secara teratur.
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December 31, 2014

26 US dollar
(26) US dollar
December 31, 2013
3 US dollar
3) US dollar
Credit risk

Credit risk is the risk that a counterparty will
not meet its obligations under a financial
instrument or customer contract, leading to a
financial loss. The Company is exposed to
credit risk mainly from its operating activities
related to sales. Customer credit risk is
managed subject to the Company’s
established policy, procedures and control
relating to customer credit risk management.
Outstanding  customer receivables are
regularly monitored.
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28. TUJUAN DAN KEBIJAKAN RISIKO KEUANGAN
MANAJEMEN KEUANGAN (lanjutan)

a.

Manajemen Risiko (lanjutan)
Risiko likuiditas

Risiko likuiditas adalah risiko yang terjadi jika
posisi arus kas menunjukkan pendapatan
jangka pendek tidak cukup menutupi
pengeluaran jangka pendek.

Manajemen risiko likuiditas yang hati-hati
berarti mempertahankan kas dan setara kas
yang memadai untuk mendukung kegiatan

bisnis secara tepat waktu. Perusahaan
menjaga keseimbangan antara
kesinambungan pendanaan modal dan

mengelola pinjaman yang jatuh tempo dengan
mengatur kas dan ketersediaan pendanaan
melalui sejumlah fasilitas kredit yang cukup.
Perusahaan secara regular mengevaluasi
proyeksi arus kas dan terus menerus menilai
kondisi pasar keuangan termasuk utang bank
dan isu pasar modal.

Tabel berikut ini menunjukkan profil jangka
waktu pembayaran liabilitas Perusahaan
berdasarkan pembayaran dalam kontrak:

31 Desember 2014/December 31, 2014
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28. FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

a.

Risk Management (continued)

Liquidity risk

Liquidity risk is the risk that occurs when the
cash flows position indicates the short-term
revenue is unsufficient to cover short-term
expenditure.

Prudent liquidity risk management implies
maintaining  sufficient cash and cash
equivalents to support business activities on a
timely basis. The Company maintains a
balance between continuity of accounts
receivable collections and flexibility through
the use of bank loans in order to manage
liquidity risk. The Company regularly evaluates
cash flow projections and continuously
asseses the financial market condition
including bank loans and capital market
issues.

The table below summarizes the maturity
profile of the Company’s financial liabilities
based on contractual payments:

< 1tahun/ 1-2tahun/ 2 - 3 tahun/ > 3 tahun/ Total/
<1lyear 1-2years 2 -3years > 3years Total
Utang bank -
jangka pendek 209.188 - - - 209.188 Short-term bank loans
Utang usaha 726.696 - - - 726.696 Trade payables
Utang lain-lain 62.203 - - 62.203 Other payables
Liabilitas imbalan kerja Short-term eployee
jangka pendek 20.000 20.000 benefits liability
Beban akrual 32.395 32.395 Accrued expenses
Utang bank -
jangka panjang 353.271 266.791 132.860 33.285 786.207 Long-term - bank loans
Utang pembiayaan
konsumen 3.218 1.389 107 - 4.714 Consumer financing
Total 1.406.971 268.180 132.967 33.285 1.841.403 Total
31 Desember 2013/December 31, 2013
< 1tahun/ 1-2tahun/ 2 - 3tahun/ > 3 tahun/ Total/
<1year 1-2years 2-3years > 3years Total
Utang bank -
jangka pendek 70.000 - - - 70.000 Short-term bank loans
Utang usaha 662.738 - - - 662.738 Trade payables
Utang lain-lain 35.582 35.582 Other payables
Liabilitas imbalan kerja Short-term eployee
jangka pendek 11.358 11.358 benefits liability
Beban akrual 22.194 22.194 Accrued expenses
Utang bank -
jangka panjang 292.047 271.314 151.025 16.660 731.046 Long-term - bank loans
Utang pembiayaan
konsumen 3.751 2.657 551 - 6.959 Consumer financing
Total 1.097.670 273.971 151.576 16.660 1.539.877 Total
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28. TUJUAN DAN KEBIJAKAN RISIKO KEUANGAN
MANAJEMEN KEUANGAN (lanjutan)

b. Manajemen Modal

Tujuan utama pengelolaan modal Perusahaan
adalah untuk memastikan pemeliharaan rasio
modal yang sehat untuk mendukung usaha,
pemeringkat pinjaman yang kuat dan
memaksimalkan imbalan bagi pemegang
saham.

Perusahaan mengelola struktur permodalan
dan melakukan penyesuaian, berdasarkan
perubahan kondisi ekonomi. Untuk memelihara
dan menyesuaikan struktur permodalan,
Perusahaan dapat menyesuaikan pembayaran
dividen kepada pemegang saham, imbalan
modal kepada pemegang saham atau
menerbitkan saham baru.

Perusahaan mengelola permodalan dengan
menggunakan rasio tidak lebih dari 2,5 kali.
Kebijakan Perusahaan adalah menjaga rasio
total utang yang berbeban bunga terhadap
ekuitas dalam kisaran yang umum dalam
industri  sejenis dengan  tujuan  untuk
mengamankan pendanaan terhadap biaya
yang rasional.

Perhitungan rasio utang berbeban bunga terhadap
ekuitas adalah sebagai berikut:

31 Desember 2014/
December 31, 2014
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28. FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

b.

Capital Management

The primary objective of the Company’s
capital management is to ensure that it
maintains healthy capital ratios in order to
support its business, credible facility credit
leverage and maximize shareholder value.

The Company manages its capital structure
and makes adjustments to it, in line of changes
in economic conditions. To maintain or adjust
the capital structure, the Company may adjust
the dividend payment to shareholders, return
capital to shareholders or issue new shares.

The Company monitors its capital using interest
bearing debt to equity ratio to not more than 2.5
times. The Company’s policy is to maintain an
interest bearing debt to equity ratio within the
range of ratios of the leading companies in the
industry in order to secure funds at a
reasonable cost.

The computation of interest bearing debt to equity
ratio is as follows:

31 Desember 2013/
December 31, 2013

Utang bank jangka pendek 209.188
Utang bank jangka panjang 786.207
Utang pembiayaan konsumen 4.714
Total utang yang berbeban bunga 1.000.109
Total ekuitas 619.271

Rasio utang yang berbeban bunga
terhadap ekuitas 1,61

70.000 Short-term bank loans
731.046 Long-term bank loans
6.959 Consumer financing
808.005 Total interest bearing debt
500.823 Total equity
1,61 Interest bearing debt to equity ratio
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29.

INFORMAS| SEGMEN

Perusahaan menetapkan segmen berdasarkan
lokasi gudang yang meliputi wilayah Jabodetabek
(Jakarta, Bogor, Depok, Tangerang dan Bekasi),
wilayah Jawa-Bali, dan di luar Jawa-Bali untuk

tahun 2014 dan 2013.

Informasi segmen Perusahaan tersebut disajikan

sebagai berikut:

Pendapatan neto
Hasil segmen

Beban usaha yang tidak
dapat dialokasikan

Laba sebelum
pajak penghasilan badan

Beban pajak penghasilan
yang tidak dapat
dialokasikan

Laba bersih tahun berjalan

Aset segmen

Liabilitas segmen

Pengeluaran barang modal
Penyusutan dan amortisasi

Pendapatan neto
Hasil segmen

Beban usaha yang tidak
dapat dialokasikan

Laba sebelum
pajak penghasilan badan

Beban pajak penghasilan
yang tidak dapat
dialokasikan

Laba bersih tahun berjalan

Aset segmen

Liabilitas segmen

Pengeluaran barang modal
Penyusutan dan amortisasi

29. SEGMENT INFORMATION

for 2014 and 2013.

follows:

Tahun yang Berakhir pada Tanggal 31 Desember 2014/
Year Ended December 31, 2014

Di luar
Jawa - Bali/

Jabodetabek/ Jawa - Bali/ Excluding Total/

Jabodetabek Jawa - Bali Jawa - Bali Total
4.085.185 777.652 1.165.022 6.027.859
292.209 58.711 37.998 388.918
(213.803)
175.115
(36.491)
138.624
1.719.644 294.278 565.545 2.579.467
1.701.590 98.723 159.883 1.960.196
152.092 40.209 112.064 304.365
172.405 36.574 45.964 254.943

Tahun yang Berakhir pada Tanggal 31 Desember 2013/
Year Ended December 31, 2013

Di luar
Jawa - Bali/

Jabodetabek/  Jawa - Bali/ Excluding Total/

Jabodetabek Jawa - Bali Jawa - Bali Total
3.484.451 648.949 829.451 4.962.851
197.957 29.069 26.097 253.123
(175.490)
77.633
(10.307)
67.326
1.439.692 244,846 424.359 2.108.897
1.362.548 89.393 156.133 1.608.074
75.394 16.925 63.224 155.543
143.786 36.775 39.876 220.347
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The Company designs its segment based on
the location of warehouses which are situated in
Jabodetabek (Jakarta, Bogor, Depok, Tangerang
and Bekasi), Jawa-Bali, and excluding Jawa-Bali

The details of the Company’s segment are as

Net revenues
Segment income

Unallocated operating
expenses

Income before

corporate income tax
Unallocated income

tax expense
Net income for the year
Segment assets
Segment liabilities

Capital expenditures
Depreciation and amortization

Net revenues
Segment income

Unallocated operating
expenses

Income before

corporate income tax
Unallocated income

tax expense
Net income for the year
Segment assets
Segment liabilities

Capital expenditures
Depreciation and amortization
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29. INFORMASI SEGMEN (lanjutan)

Perusahaan menetapkan segmen usaha
berdasarkan produk yang dijual, yaitu produk
makanan, makanan segar, dan non-makanan,
sebagai berikut:

The original financial statements included herein are in Indonesian
language.
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for the Year Then Ended
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29. SEGMENT INFORMATION (continued)

The Company determines its business segments
based on the products sold consisting of sales of
food, fresh food, and non-food products, as follows:

Tahun yang Berakhir pada Tanggal 31 Desember 2014/
Year Ended December 31, 2014

Makanan/ Makanan Segar/ Non-Makanan/ Total Segmen/

Food Fresh Food Non-Food Total Segment
Penjualan segmen - neto 3.479.802 814.918 1.733.139 6.027.859 Segment net revenues
Beban pokok pendapatan 2.779.193 575.156 1.254.049 4.608.398 Cost of goods sold
Laba bruto 700.609 239.762 479.090 1.419.461 Gross profit

Tahun yang Berakhir pada Tanggal 31 Desember 2013/
Year Ended December 31, 2013

Makanan/ Makanan Segar/ Non-Makanan/ Total Segmen/

Food Fresh Food Non-Food Total Segment
Penjualan segmen - neto 2.972.126 623.476 1.367.249 4.962.851 Segment net revenues
Beban pokok pendapatan 2.344.279 462.893 1.077.929 3.885.101 Cost of goods sold
Laba bruto 627.847 160.583 289.320 1.077.750 Gross profit

30. TAMBAHAN INFORMASI ARUS KAS

31 Desember 2014/
December 31, 2014

30. SUPPLEMENTARY
INFORMATION

CASH FLOWS

31 Desember 2013/
December 31, 2013

Penambahan aset tetap melalui

reklasifikasi uang muka pembelian aset tetap 12.064
Penambahan aset tetap melalui

utang pembiayaan konsumen 3.015
Penambahan aset tetap melalui

utang lain-lain 3.590
Penambahan aset tetap melalui beban akrual 6.031

31. ASET DAN LIABILITAS MONETER DALAM

MATA UANG ASING

Pada tanggal 31 Desember 2014 dan 2013,
Perusahaan memiliki aset dan kewajiban moneter
dalam mata uang asing adalah sebagai berikut:

31 Desember 2014/
December 31, 2014

Additional fixed assets through advances

9.069 for purchases of fixed assets

9.166 Additional fixed assets through consumer financing
8.777 Additional fixed assets through other payables
1.827  Additional fixed assets through accrued expenses

31. MONETARY ASSETS AND LIABILITIES
FOREIGN CURRENCY

IN

As of December 31, 2014 and 2013, the Company
has monetary assets and liabilities denominated in
foreign currencies as follows:

31 Desember 2013/
December 31, 2013

Setara dengan

Setara dengan

mata uang
asing/in
foreign currency Rupiah
Dolar Amerika Serikat
Aset
Kas dan setara kas 212.439 2.643

mata uang
asing/in
foreign currency Rupiah
United States Dollar
Assets
22.288 272 Cash and cash equivalents

74



PT MIDI UTAMA INDONESIA TBK
CATATAN ATAS LAPORAN KEUANGAN
Tanggal 31 Desember 2014 dan
untuk Tahun yang Berakhir
pada Tanggal tersebut
(Disajikan dalam Jutaan Rupiah,
kecuali dinyatakan lain)

31. ASET DAN LIABILITAS MONETER DALAM

MATA UANG ASING (lanjutan)

Pada tanggal 2 Maret 2015, kurs yang berlaku
adalah sebesar Rp12.993 (Rupiah penuh) terhadap
ASS$1.

Jika aset moneter dalam mata uang asing pada
tanggal 31 Desember 2014 dijabarkan ke dalam
Rupiah menggunakan kurs yang berlaku pada
tanggal 2 Maret 2015, maka aset moneter akan
naik sebesar Rp117.
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The original financial statements included herein are in Indonesian
language.
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31. MONETARY ASSET AND

LIABILITY IN
FOREIGN CURRENCY (continued)

On March 2, 2015, the exchange rate is Rp12,993
(full amount) per US$1.

If the monetary assets in foreign currencies as of
December 31, 2014 are converted to Rupiah using
the exchange rates as of March 2, 2015, the
monetary assets will increase by Rp117.
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