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Budiyanto Djoko Susanto

Presiden Komdaarns
Erasidant Commissionar
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Lapasran Dewan Komisaris

Raport from the Board of
Commissioners
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[Dear valued Shareholders,
213 was a year full of challenges in the
husiness world with no esception to the retail
industries where the Company involves in
Indonesian economy in 2013 was marked by
the decline in almost all of the economy
indicators such as the weakening of Rupizh
exchange rate against WS Dollar, trade deficit
and high inflation rate that impacted to the
weakening of people's purchasing power.
From the Company's operational side, the
significant increment of minimum wage in
2013 and rise of loan interest rate hawve
increased the Company’s operational expense
and financing cost. However, those challenges
have becomse the foundation and renswed
cormmitment for the Compaimy T oontinuoushy
improve perfarmance effectheneds and Cost
efficiency i odder 1o execule the Company™s
strategic plan Lo achieve its larget in 2013,

We are proud to report the Company's
impressive performance in carrying out the
Company's strategic steps to provide the
best  results  for  sharcholders  and
stakeholders. This was proven by how the
Company was ahble to record positive
growth in 2013. The Company successfully
recorded a net revenues of Bpd. 96 trillicn in
2013, grew by 28.8% from Rp3.85 trillion in
2012, The comprehensive income also grew
by 49.6% to Rp67. 33 billion in 2013 from
RpAS 06 Billiomn in 2012,

The prowth in net revenues was in line with
the Company's strategic step in continuoushy
adding number of Company's stores. The
gronyth of Alfamidi stores in 2013 amounted
to 135 stores and the total of Alfamidi stores
become 587 stores. For Alfaexpress and
Lawwson stores, they amounted to 70 and 62
stores by the end of 2013, respectively. The
total mumber of all stores in 2003 readhed 719
stores, increased by 67 stores compared to last
year which was amounted o 652 stores,

1!




aporan Tahuman | PT Midi Utama indomasia Thk

PENDAHULUAN

Laporan Dewan Komisarks
Repart Irom the Board of
Commissionars

bBalam  upaya mencapal tasget  kimer)s,
Perseroan  dinaumgi  ofeh  visi, mis  dan
nilal-ndlal Perseroan yang menjadi dasar bag
|'|F"|.||:‘--=II'I.'I'|TI remcana-rencana Perseroan.
Perseroan juga dikelola dengan prinsip Tata
Kelola Perusahaan yang baik yang juga secara
konsisten menjdankan fungsi langgung jawab
zosial kepada masyarakat. Prinsip Tata Eelola
Persaroan wang baik menjadi acuan  bagl
Direk=i dan manajemen Perseroan dalam
menyeimbangkan heragam kepentingan dan
juga berperari  penting uniuk mencapai
keberhasilan usaha yang berkelanjutan dalam
jangka panjang. Dewan Eomdsarls optimb
|J[-||g.-'||| faktor-Takior di atas, Dineksi PepseErnan
mampu  membawa  Persernan | menghadapl
|'||3'|u.'||||:lI dan  tantangan Usaha: unfuk Tefs
berfumdiun pada masa mendaiang

Al Teairia Desasin Eormbaals, Eainl ||'||-1r,'-||'|-|,|.dl-|..r|
efiinss ksl e sebear-esann et Seluruih
Iy yang, telahy rrerumidsn dedicrs, seanga
dan 'u*-uwd'lqu dalam breleja rluﬂnﬁﬂrlltuﬁh;-:'l
Perseroan le tingkal. periumibuiban yang merrssken
Penglasaan secam Mume  desampalan kepada
Orekd dan mamajpmen Perseoan wang  ielah
mclabasicn luegas dan tanggng _|.hw||| 4|.r'||,|$_=.r| Eisiike
lenma kash atas dulamgan, beperceaan dan kerja
smia darl Pemegang Saham dan sorms, pon gkl
koporfingan

Budiyanto Djoko Susanto
Praziden Komiggris
Fresident Commissionar

bn order to achieve the pariormance tamget, the
Compary is referred to the viston, misson and
walues of the Compary which become the
foundation in executing the Compamys plans.
The Comparny & ako maraged by Good
Corporate Gowernance principles. and has also
Responsibalities for the community. Pringples of
Good Corporate  Governance  becwme  the
reference for the Comparys Directors and
management in balancing various interests and
also play an important robe i achieving
sustainable sunress of business in the bong run
The Board of Cormméssioners are optimistic that
with the abowe Tactors, the Company™s Directors
are capable of managing the Company in facing
siness opportunites and  chalenges o
Consisbenthy grow in the future,

Cin behall of the Board of Commissioners, we
comvey our gratitudes to all employees who
have demonstrated dedication, spinit  and
sincerily in working to expand the Compamy to
a satisfying growth rate. Special appreciation
are cupresied to the Directors and the
management who had performed proper
duties and responsibilities. Thank you for the
support, trust and cooperation  from
sharchobders and all stakeholders,

PENDAHULUAN
£l

Laporan Dewan Dirsksl
Rapaort inpm e Board of

Para Pempgang Caham PR tertiormat,

Py dan syuloor ksmi penijstkan kepada Tuhan
¥ang Maha Kuaga yang telab  mwembericn
mhmat-Na kepada kita semua selama talum
201 Ina. Dergan bangia kam| sampalkan kiners
Perseman yang tetap positif selama talwn 2013
ind. Tantangan wsaha dan persaingan bisnls yang
ketat bidak menjadian Dieks dan segenap
manaEmen Peseroan berkecll hatl, sehalikmya
tantangan fersebut menjadikan kami berusaha
lebih optimal untuk memberian hasil kinerja
vang memuaskan bagi para Permepang Szham
dan para pemaryzky kepentngan

Pt Taham 2073, periurmiauiam persdatzn Dersin
Pereroan mencaa AES meniadi Hrh‘l_'{l: LriliLin
ol Rpd BT trlam pads Gahim AL I-'l.€-1'|||||._-'f|-1=|1_-'||'|
Il Roivirehensil Ein |x-r|.|l.||| sehwesar 49 655
el RSO0 milian poda tEwn A0 owemjad
Rl 33 il pada il 2003, Kines ja ywend posdtil
ini ek E-""'I-"""" kil Tmeen Persaioan g
berieunamitnngan wuk memberiian besl s
berbaik hagi Para Pemegang Saham dan pemangia
leperlaEgEan

Peningkatan jumiah gemi dan sebharan |oksi
|'.qr~|.=|i tetap menjadi sasaran dan '.Plrxlrffi
Persemoan pada @han 013, Jumlah perai
Pesseman pada akhir @ahun 2013 menjadi
berpumiah 719 perai dan  sebelumma
berrjamndah 652 EI_"'rﬁi pada taban 20012, Lintuk
mendulung penambshan  jumlah perai
Alfamich, Persenoan juiga menambah 1 posst
distribust o Samarindai. Kalimankan Timur
g mudai beroperass pads butan Apeil 2013
Mamun, Perseroan menutup 1 posat distribaes
i Denpacar, Ball, yang dikhususkan ook
gerai  lawson. Hal il karena  wintuk
pengembangan dan peningkatan kinerja perai
Lawson, saat ini akan dikonsentrasikan pada
wiilayah lahoaletzhek dubi Secars
eseluruhan, pusst distribesi Perseroan tetap
beerjumdahy & pusat dsirbosi yang tersehar di
Serpong, Belkasi, Surabaya, Makassar, Medan
dan Samarinda

Dear valued Shareholders,

Praise and thanksgiving to God
Almighty who has given the grace to
all of us in 2013, We are proud to
present Company's positive
performance during 2013. Business
challenges and tight competiions did
not make the Directors and Company's
management team become
discouraged, on the contrary, they
made wus to try more optimal in
delivering satisfying performance for
the shareholders and stakeholders.

In 2013, the Company's netl revenues
Increased by 28,8 % to Rpd. 96 trillion from
Rp3.85 trilllon in 2012. The increase in
comprehensive  income  for  the  year
amounied [0 49,6 % from Kpa5.00 billion
in 2012 te ApET.33 billlon in 2013, This
positive  performance feprésents  the
Company's ongoing commitment to
provide the best possible owtcomes for
Shareholders and stakeholders ,

The inoeasing number of stores and the
spreading of stores lo@ation remained within
the Company's goals and strategies in 2013,
The number of Company's stores by the end of
2013 amounted o 718 stores from the
previous 652 stores in 2012 To support the
inoreasing number of Alfamidi stores, the
Compamy added a distribulion center in
Samarinda, East Kalimantan, which began its
operation in April of 3013. However, the
Comipamy ciosed 1 distribubion center in
Denpasar, Bali, which specifically supplied
Lawson stores. This was due to  the
development and improvement of
performance of Lawson sbores, which would be
concentrated at the labodetabek area first. As
a whole, the Compamy's main distribaution
centre remains amounting to & distribution
centers which are located in Serpong, Bekasi,
Surabaya, Makassar, Medan and Samarinda.



Laporan Tahunan | #T Mid Ltama indosesia Thik 013 + FT M1 L mdoresda Thee | - Asemaal

Rullyanto
Presiden Direkiur

Darl  sisk  beban, sebagal dampak  da in term of expense, as the impact of the Prasidont Diactar
PENDAHULUAN peningkatan upah minimum yang sypnifikan dar significant increment in minimum wage
FHE ALK kenalkan tingkat suki bunga pinfaman serd and rise of borrowing interest rate along

0 whzi-bohan  |zinnya moda  tshom 2013 with other E‘IDE.I'I'.'_:-E"S- in 21]?3, the Lt e ot s L
Report rom the Boerd of Persercan feris berusaha entuk meningatkarn Company kept siriving to continuously il din, : L & e | o
Directors efisiensi secara berkesinambungan. Dari sisi improve the efficiency. In term of seluruh - Rjaran marajemen dan  selurut
pengembangan usaha, Perseroan berkomitmen business development, the Company is karyawan Perseroan yang telah memberias
meningkatian pelayanan gerai dengan konsep committed to improve the stores’ SERENEp lenaga dan plkiran serta kerga sam
me-stop  shopping  dimana  selain  blsa services with one-stop shopping concept yang balk sehingga Kinetja Persercan
memenshi - kebutuhan akan barang-barang which besides able to meet the demand mendapatkan hasil yang memuaskan pada
koensumsl, juga bisa  melaya eyl on consumer goods, also provide tahum inl. Terima kasih juga kami sampalian
berbagai jenis jasa seperti layanan bket kerela payments for various services such as kepada pelanggan atas loyalitasmym, pemasok
ipl, pesawat  terbani,  lstrik,  pembayarai train bickets, airplanes, electricity, hill mifira  Desnls dan  pemangey  eepentingan

rapihan cloilan motar dan wehaoalgg pa'.-ments : rE'-3|5|I'|ﬂ5, anid e, &l @l KEpeicayadaan dan cukLinginnya

sorhinggs Perserocan mampd mencagad hasi

vang pestf pada tahun 2017 ini

Perseroan  menyadar anlangan ko epal The Company realized that the challenges
iskankan berhentt amp di 9l namun Jkan ahead will not stop here, but they will )
eris ada dan bukan menjadl hal yang mudah continue to exist. They might not be easy TR . T e
bl Perseroan menghadsl persaingan bisnls for the Company to Tace the business ERSEITL AIK Sigicins OF it Lampy
i dengan  langkah-langkal  sbrategis competitions, bul with strategic steps, the whe have given all their energy and thinking
Perseioan yakin mampl nsencapai kKinerja yan Compadny is confident to be able (o achieve a5 well asgmdn:_mp-era-_hﬂn in order for thfe
baik pada lahun mendatang. Perseman juga better performance in the years to come, EESTpy- 1 ORI Tatrac iy fe da: s
year We also thank the customers for the

memyadari  pentingnya  iovas ik The Company abio realired the importance >
nermenangkan persaingan bsnis yang sehal of innovations to win over the healthy |oyality. suppiers. business partners and other

dan menghasilkan kinefja yang positif. [ dalam business competitions and to gencrate stakeholders lor the I:-l'l.l!-tal'ldEllpl_]ﬂﬂil‘lCl_’-[!El’
pelaksanaan  langkahdangkah  strategs  dar positive performance, i the hrthE_ Ciomypany to be able to achieve positive
incrviasi tersebul, lentu saja Perseioan jugs akar implementation of strategic steps and result in 2013.

ctap  berkomitmen  penuh menjalankan innovations, the Company will be remained
pringp-prinsip Taka Kelola Perusihaan vang fully committed in running the principles of
Baik dan juga menjalankan anggung jaeab Good Corporate Govermance amd also

kol manyarakat Ll [ continuously conduct  corporate  social
barkesinambungar eperfi.  yang  sudal responsibilities for the community  just as
sk kel T i what the Company had done all this time 'b___/u____,/
—

Letiaal ke b kata Diredsi o el Finally, the Board of Directors would like

nenpurapkan terima kasib vang sehesar-hesamya to express highest gratitudes to the
kepada para Pemegang Saham dan  Dewar shareholders and the Board of Rullyanta
Komisaris. yang membe rikan  dukungan  yang Commissioners who have given the I'I'll.ll..'h Pre=iden Dirskur

ngat  dibufuhkan unfuk Perseroan  dalam needed supports for the Company in Prosidani Diractar

nelatzanalan rencana-rencana Persesnan  baik executing the Company's plans in 2013 as
yang ssdah dilalui selama tahun 2013 maupun well as the plans to be implemented in
yang akan dildksanakan pada  Ehontahun the coming years.



Lapaoran Tahuman i FT M

PERUSAHAAN
CIWAPANY PROFILE Mdenjadi jarimgan ritel yvang menyatu dengan

masyarakat, mampu memenuhl harapan dan
kebututan  pelanggan  seria membeer|kean

Vinl, Mgl dan Nilai
Yision, Mission and Values kulitas e |y an amp Tertaakk

= Wemberian kepuasan kepada pelanggan dengan
Eeesr ket ks ok dan petmanan yang berkuclls,

= Menogakkan tingkah lak/etika bisnis yang
tertinggi

- I-."Irmnnlmhh-mhmgl.nn jiwa wiraswasta
dan kemitraan usaha

= Membangun organisasi global yang
ferpercaya, sehat; temes bertumbsh dan
bermanfaat hag pelanggan, pemasak,
karyawan, pemegang saham dan masyarakst
pada wmEmnya

® Integritas vang tnggl

& fiveasd untik kermajuan yang kebih balk

= Kualitas dan produktivitas yang tertinggi

® Kef|a sama hm

* Kepuasan pelanggan melahsl standa
pelayanan vang terbalk

To be z retail distribution networks that i
integrated  with commaunity, able to fulfill
comsumer needs and expectations, as wel as
providing sest guality services.

# To satisfy customer nesds by loousing on
high quality prodects and services

= Toamplement the best ethical business
prachice

= To develop entregreneurizl sparits and
busiress parineships

= To develop 3 reliable, healthy and growing
global orgamization which benefited toall
customers, suppliers, employees, share
holders and comanumity in general

= Hagh [ntegrity

® |[pinowations for better Irn}n'r:n,u'q'r'r'u'nr'..

» Highest quality and productiity

& Tegrmwoik

& Customer's satistacton through quality
MEIVICES

51 Maskot - Al

Alhi si lebah yang ramah adalkah karskier yang
ey ngian dan siap membaitu dapa saja
yang membutubkan pertolongan. Al
melamibangkan karyowan Miamidi yang dap
memisants  pelanggan  dengan  kebsusan
uniuk  mElanl  AGE mengedepankan
kehidupan dan tujuan kolekif, menghindari
KONk, dan sela langgap skan perubahan ol
sekeliingmya. AL | meeTepresentasian
kansitmen  Alfamid] eniuk mencapal tujuan
kolekdif. Memenuhi kebutuhan keluargs
Incdomesla dengan produl; berkualites dengan
harga terangkau seria layanan bersahabat,
dengan memangil komunitas  sekitar dan

FT hdidk Liama indonesia Thk ' Ammual Report

- R
L
Albi- The Mascot

Akbi, our freendly bee s a sweet guy ready
Lo help anyone in necd fof helps. i repie
sents an Alfamidi employee who is readily
avarlable to he|p customers wath sincerity to
serve. Albi prioritizes Iiving and collecte
goals, conMicts woldance, and ks insdghtiul
of summounding changes. He reprensents
Alfaimidl’'s commilment to achieve common
goals; fulfilling the needs of [Indonesian
househalds  with quality  products  an
competibve prices and  with  friendly
services, by embracing the surrounding
corrmasnity and healthy oo mpetiton.
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Tonggak Perjatanan
A HIE T T

2007

i}

[} i ORTIFIEAN n 1
FT M rt Lia
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L] i Iy 1ar I 1

i H COTT, [ F'TY

Rapite

L] i it 5] 1,
el ] g et | I

15,0
e

® The Company wasestablishea
uncler e famie of PT hsdimei
Liaina

[ecember

= Extablished fhe 15t Braanch m

Serpong (Banten provinoe)

s Omened the 15 Alkamid store at

Blan Garuda, CeEntral lakarta

# DI =] TE A Ficaris meEniad|
gl el BNl |
® [ TN die ik variE o
= | Fronirisl |
Apri

o Changed ts name to PT Midi Utama
Inchoimessa

Seplembe
s Estabdlished branch (nSaeabaya
|East Java province]

2008

March

® The Compamy introduced the 1st
Allpexpress store at lalan Manga
Aesar Rava, West Fakarta

2010

1l
® RAeneirgian ] [t
I 1| Ii
Jinl
& MesniedirbEan i Bl |
| Gl |} I
1
& R K3 i Wk
| I
apEE
& Mol akokan per
I 1L} | Y |
i i tatkanm ¢
il i Hi

April
& Fstabalished branch in Denpasar

(Bl prosince )

liinge
& Fstabslished branch iy Bekas

{'Wesl lava provinoe|

August
& Fstabslished branch in Makassar
t5outh Sulawes| provinge)

e T e

& Conducted izl Pubdc Omening
(PO af 15% of its shares and #sted
all af its share< at Inedonesian Stock
Exchange (I0x)
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Profil Dewan Komisaris
Proslite of tha Board
of Commissionars

Budiyanto Djoko Susanto

Frasiden Komisarls
Prasident Commissionear

=

ol

Warga Negara incdonesia, b dl lakaria,

18 el 1982, menjabal sebagal Presiden
Eomisails Perseroan  sejak ahun 2012
Beliau  memperoleh  pelar Bachelor  of
Bisiness  Adminisiraton  jurussmn  Finance
dari S5an Fransisco State University LISA
pada 1ahun #2003 dan Masted in Business
Administrafion  jurusan Finance  dari
University of San Fransisco USA pada tahun
2005, Befiau memulai karimya  sebagai
analls di Northstar Pacific [ 2007-2009)
Beliau menjabat sebagai Ketua Pongawas
Yayasar Pondidikan Bunda Blulia
{d008-sekarang), Direktur BT Sigmantara
Alfindo (201 sedarang), Komisaris Perseroan
[2009- 20120, Komisarls PT Sumber Alfarla
Trijaya Thk I.i'l'J]II-EI'Ii,i']_ PresldEn Komisans
PT Sumber Allarna Trgaya Thk {201 2-5ekarang)

Indanesian citizen, boem in lakarta on May 18,
1982, served as President Commissioner of
the Company since 2012. He earned his
Bachelor of Business Admindstration majoring
in Finance from 5an Franckson State University,
USA In 2003 and Master in Business
Adminlstration majoring in Finance from
University of 5an Franclsco, USA in 7005, He
started his career &8 an amalyst at Northstar
Pacific [2007-2009). He Serves a5 Supendsory
Chief of Bunda Mulla Education Foundation
(2008-present), Director of PT Sigmantara
Alfindo {201 1-present), Commissioner of the
Company [2009-2012), Commissioner of FT
Sumber Alfaria Trijaya Thk (2010-2012), and
President Commissioner of PT Sumber Alfaria
Trijaya Tok {201 2-present)

Hendra Djaya

Kornlsarls
Carmmissiangr

Warga Megara Indonedia, tahie o) lakarta, 20
Jull 1954 nenjabal  sebagal | Komisars
Perveroan w2k @mhan 013, Befau mengikutl
Euliah eff bidamg Arsitekiur clar Lihsersings
ndomesia, lakarta sampai tahun 1975, Belizu
memulal karimya di PT Hemo Supermariesd
(1974-1996) dengan posind Tetakhic sebagal
General Manager. Kemudiaon belaw bergabung
webagal Generml Manager Operasional pada
T alfa Retailindo Thik [ 1996-19%49), mengabat
sebagal Direktur PT Alfa Mitramart Uiama
(1900 2002), sebapgai Direktur PT Sumbar
AMaria Trijaya Thk [2002-2011) dan sebagal
Diirektur Porseroan (20011-2013)

Indonesian citizen, borm in Jakarta on July 20,
1954 and serves as Commissioner of the
Company since 32013, He studied Architecture
fram the University of Indonesia, lakarta until
1975 He started his career in PT Hero
Superrmarket (1974-1996) with the latest
position as General Manager. Then, he joined
as Operation General Manager at PT Al
Retailindo Thk [1996-1999), served as Directon
of PT Alfa Mitramart Utama (1999-2002), as
Director of FT Sumber Alfaria Trijaya Thk
(2002-2011) and a5 Director of the Compaiy
(2011-2013).

Teguh Fangestu

Foomisares indapendan
IndaDenradn Cammssionar

Warga Negara Indonesia, lahir di lakaria,
£1 harel 1986, menjabal sebapal Kormisarks
Independen Perseroan sejak Tatwn 2010
Beliau memperaleh gelar Bachelor of
Mathematical and Computer Sclences
jurusan Computer Sciences dari Adelaide
University pada Lalum 2006 dan mengikofi
Chinese Language Program di Beijing
Language and Culture University pada
tabhun 2004, Beliau bekerja di PT Pelangi
Elasinda [ 2010-sekarang)

indonesian citizen, bom in Jakarta on March
21, 1985, served as Independent Commissionar
of the Compamy since 20100 He camed Badhedor
of Mathematical and Computer Sciences
majoring in Computer Sciences from Adelabie
University in 2006 and attended Chinese
Language Program at Beljing Language and
Culture University In 2009, He works at

PT Pelangi Elasindo {2000-present),

PT WUd| Eiea s indane-aa Thi

Kom. Jend. Pol. (Pum.)
Dr. Dadang Gamida, MBA.

Fosmigains Mclspen Son ool Cormmasion

Warga Negara indanesia, lahir dl Cirelson,
15 Marel 1949%, menjabal sebagial Komisarks
Independen Perseroan segak tahun 2011
Beliau adalah kdusan AARRI baglan Kepolisian
[ahun 1972, lwlusan Pergundan Tinggl Hmu
Kepofisian tahun 1983, lulusan Universitas
'w-.!.k','..iltllfl l"-i!rlll||-'lII!.l tafvn 195, Rulirsan
Institut Bisnis Manajemen lakarta progrsm
Pasca Sarjana tahun 1994 dan mompenoleh
pelar doktor dari IPH Bogor pada tahaen 2011
Sepanjang karr kepolisianma, bekau pernak
memegang beborapa posisi penfing antasa
laim Kadispon Mabes Paled, SES MCB Inborpol
Indonesia, Eapodds lawa Barat, Walabareslorim
habe= Podry, Kalemdiklad Polri, Sceloredaris Utama
Lismbhanas KL Darl Exhun 2008 samas dengan
sekarang beliau menabal sebagal Tenaga
Protesional Lemibanas Rl

Indoneslan citizen, borm in Cirebon on March 15,
19499 and serves a5 Independent Comimiss omer
of the Comipany since 2011, He graduated from
Police Acxdenny of the Armed Forces in 1972,
Perguruan Timgg lmw Kepolisian In 1983,
Syahkyakirti University, Palembang in 1995,
Institute BEnls Manajemen kakarta (post-gradu-
ate program] in 1984 and earned degree of
doctor friom IPB Bogor in 201 1. During his police
career, he held numenois Wial positions such s
Head of Information Agency of Indonesian Police
Headquarter, SES NCB Interpol indonesia, Head
Of Whest lava Regional Pollce, Vice Head of Dete-
the and Crimenal Agency of Indomesizn Police
Headkuarter, Main Secrefary of  Indonesian
Mational Security Institution, From J008 until
present, e senes as  Professional | Foroe
of Indonesian National Security Institution,
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of Commissionars

Mobutaka Kiyoshima

Komisans Indepandan
INcapencent Commissionar

Warga Negara Jepang, labhibr ol Eumamaolo,
lepang, 11 Seplember 19461, menjabal
sebapal Komisaris Independen Persenoan
wejak lahun 013, Beliau memperoleh
gelar Bachelor of Economilcs dari wWaieda
University, lepang pada tabun 1986
Aeliau I|a_-|p.l-:~||||_;. dengan Milsubishi
Corporation pada tahun 1986 dan telah
ditugaskan i ln,'r!:.-r:.-'hl anak perusakaan
dan kantor perwakilan sebagai berikut
Mitsubish Corporation lakarta Representative
Office (1994-1905), PT Perdana Bangun
Pusaka, lakirta [(1995.1998). PT Berlian
Intermiaga, ladarta [1008-2003), Measubishi
Corporation, Tokyo [(B00F 2007), Matsubkchi
Shajl Packaging, Tokyo (A007-2009) dan
Mitsubkshi Cormparation Trading Middie
East ESE, Duba -:.:l.':lll':il f012). Darl tahun
012 sampal dengan sekarang bellau
menjabal sebagal Presiden Direktur pada
PT MC Living Esftentials Indonesi

lapanese citizen, borm in Kumamoto,
lapan, on seplember 11, 1961 and serves
as Independent Commissioner of the
Company since 2013, He earned Bachelor
of Economics from ‘Waseda University,
Tokya, Japan in 1986, He joined Mitsubishi
Corporation in 1986 and has been
assigned to numercus subsidiaries and
represcntative offices as Follows: Mitsubishi
Corporation Jakarta Representative Office
{1954-1935]), PT Perdana Bangun PFusaka,
lakarta [1995-1998), PT Bedian Intemiaga,
Jakarta (1998-2002), Mitsubishi Corpora-
tion, Tokye [2002-2007), Mitsubishi Shoji
Packaging, Tokyoe (2007 2044) and
Mitsubishi Corporation Trading Middie
East EZE, Dubai (2009-2012). From 2012
until present, he serves as President

Director at PT MC Living Essentials Indonesia,

Tetsu Yamada

Komisarls Independen
indepandent Commissionar

Warga Negara lepang, ahir ol Tokyo, lepang.
1 Februari 1961, menjabat sebagal Komisarns
Indépenden Persengan sejak @hon 2012
Beliau memperoben gelar Bachelor jurgsan
Internateenal Eoonomics darl  Hilobubashd
Uiniversity, Jepang pada tahon 1983, Mastar of
Sceemae unean Manggement drl Masathuseis
institute of Technology pada tahan 1989 dan
Masler ol Business  Admenisbration dan
Horvard Business School pada tahun 1990
Beliau memuld kariomys pada The Bank ol
Tokyo, Lid. {sekarmng Bank of Tokywo Mitsubisha
UH) (1583-1995). Kemiadian beliau bergabung
dengan Coca-Lola lapan Company
19902000 dengan poslsi erakhie sebagai VP
Sirategec Marketing Tor Healthy Category.
mendirikan Dealfime.com sebagal Presodent
dan CEQ [ H00-2002). Lalu Beliau bergabung
dgengan  Sarbucks  Cofles  lapan Lid
(2002-2008) dengan posdsl terakhir sebagal
Oificer in charge pada Business Dese| opament
Divisian, Phoenix Besort KK, (J008-2009)
‘\.-|I'-||.l_..li Presider dan CEO. USI Cao.. Lid
{2008 200.2) sebagal Senior Officer dan General
Mamager pata Corporate Marketing Parinesshilp
Divician, Pada tabun 2012, bedlau I:||'I|:;.|I-||||F:
dengan Lawson b .L‘I:'!.aE..-'u e Ve Pres
denl, COC |1..|I| Intermational Group

T Mliadl s

Japanese citizen, born in Tokyn, lapan, on
February 1, 1961 and serves as Independent
Comnmissioner of the Company since 2012, He
eamed Bachelor in International Economics
froen Hitotsubashi University, lapan in 1983,
Master of S5cence in Management from
Massachusetts Institube of Technology in 19859
and Master of Business Administration from
Harvard Business School in 1990, He started
his career at The Bank of Tokyo, Ltd. {currentiy,
Bank of Tokyo Mitsubishi UFI} [1983-1996)
Then, he jeined Coca-Cola lapan Compary
(1996-2000] with the latest position as VP
Strategic Marketing for Healthy Category,
founded Dealtime.com as President and CEO
(2000-2002]. Later, he joined Starbucks Coffes
Japan Ltd. (2002-2008) with the latest position
as Officer in charge of Business Development
Divislon, Phoenlx Resort KK (2008-2009) as
President and CEQ, US] Co., Lid, [2009-2012)
as Senkr Officer and General Manages
of Cornporate Marketing Partnership Division.
In 2012, he jolned Lawson Inc, as Senior Vice
President, COO0 of International Group.
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Prodile of the Board
of Ciracinne

Hullyanto

Frasiden Diresiur
Frazigant Divecior

-

Warga Megara Indonesia, B di Bandung, 18

Desember 1973, menjabal Presiden Dinekbu
PersEraon sefak Tabwn 2000, Beliau memperoleh
el Bad o of Scierce in Business Adiministeaion
uiusan Flnanc® dard San Framsdsco  Stale
University USA pada tabun 1999 dan gelar
MWlaster in Business Adrmingstration darn Golden
Gate Universily USsA pada tahun 2000, Beliau
miemmadlai karimya sebagal Account  Analkysl
pada Eguity L [2000- 2001}, kemudian
menjabat  sebagai  Direktur PT  Belanico
{200 - 2003, Prosiden Diroktur FT Ak Retailindo
Thk :.!Ii'l'_'ll 7], Direktur PT MIdd LHama
Indonesia  (H07-20010] dan Deokdor  #7T
Amanda Cipta Permada (2008 2011

Indonesian  otizen, bofn i Bandung on
December 18, 1973 and serves as President
Director of the Company since 2010, He
eamed Bachelor of Science Im Business
Adrministration majoring in Fnance from San
Fransisco State Unheersity, USA, in 1999 and
Master n Busness  Administration  from
Golden Gate Unbversity, USA, In 2000, He
started his career as an Account Analyst at
Equity LLC (2000-2001), then, served as Director
of PT Belankco (2000-2003), as President
Director of PT Alfa Retailindo Tk [2003-2007),
a5 Director of PT Midi Wtama Indonesia
(2007-2010) and as Director of PT Amanda
Clpta Persada (2008-2011).

Maria Theresia Velina Yulianti

Dhirakbur

Dirgciod

Warga Negara indodnesda, lahir & Yogyakarta
& Julii 1599600, menjabal st Deneklur Perseroan
sejak Tahun #0013, Belw lukes darl Akademi
aluntansl YEPMN Yogyakarta packa labun 1982
ke mengikth kufat of bdang Akundans
il Setholaby Tesgit lrow Elonom| YEPRN Yomyakarta
F19E3-1980). Belau menmilal karirma sebags
Chief Accounting di PT Marga Nusantara laya,
Konimes Group, Solo (1982-1988). Kermudian
beliau bergabung dengan FT Alfa Retafindo
Thik sebagal | Fuie| Accounting, Oy ralional
KManager, Depoty Opeation Director, Doepity
Merchandising Deedcior, Merchandising Direchos
dan Marketing & Moerchandising  Director
{AeEn Fo06), dengan PT Sumibeer afaria Trijaya
Thk sebagal harkeing & Business Deseoprmiend
DHrechor | 2007-2013)

Indonesian citizen, bom in Yogyakarta on July
4, 1960 and serves as Director of the Compamny
since 2013, She was graduated from Akadem
Akurtansi YEPN Yogyakarta In 1982 and
attended study of Accounting In Sekolah
Tinggi Nmu  Ekonomi  YEPN  Yogyakarta
(1983-1986). She started her career as Chaef of
Accounting i PT Marga MNusantara Jaya,
Konlmes Group, Solo (1982-1988), Then, she
joined FT Alta Retallindo Thk as Chief of
Accounting, Operational Manager, Deputy
Operation Director, Deputy Merchandising
Directon, Merchandising Director and Marketing
& Merchandising Director (19892006,
FT Sumber Altaria Trijaya Th 33 Marketing &
Business Development Director [2007-2013),

Suantopo Po

Diraxtur
Chiregfor

u'l.l'fuk:; Megara Indonesia, @r gl Samias, 5 hied
1976, menjabal sebagal Direkiur Perseroan sejak
tabum 2001, BeElau mempenoleh el Saifjana
Ekorarmi  jurusan Akunbansi dani  Unbaersitas
risaktl, lakarta pacda taliun 1998, Belau memisal
karirmya padla kantor akuntan pubdik Prasetio
Ubormeo  B: Co, Arthue  Andersen [ 1999-2001)
dengan posisi berakhir sebagai awdil supervisom
Kemudian bl hergabiung dengan beberapa
komporast nasiomal dan multinasional di beberapa
induastri, sebagal Finance and Accodmting Manager
pada PT Darisa Intimitra, pabwilan babhan kimia
|00 2003, Group Corporate Finance dan
Intormal  Audit pada PT Matahari  Eahuarigpan
Indonasia, porkchunan btlapa sowit A3 2004,
elugal Femance and Accounting Manager pada
PT Eencana Distrindo (Al Growp), disiribeiton
Darang konsums  [AO0G-A00G),  sebagal  Head
ol Accounting Department pada PT Hieswe Tedh
Inuestment, peryedia solus feknologl infosmasd
dan ekmunikasd (FO0G6-2010), Bellau Dergatming
kemball dengan ala Groap sebagal  Genesal
Manager Suppori and Busingss Development
pada FT Sigmantara Alfindo | 2010-2011)

Indoneskan citizen, born in 5ambas on May 5, 1976
and serves 35 Director of the Company since 2011,
He earmed Bachelor of Economics majoring In
Accounting from Uninersity of Trisakt, Jakarta in
19598, He started his career at public accounting
firm Praseto, Utomo & Co, Arthur Andersen
(1999-2001] with the latest positon as audit
supervison, Then, he joined several national and
multinational corporations engaged in various
indmestries, a5 Finance and Accounting Manager at
PT Darisa Intimitra, chemicals manulachures
(2002-2003], Group Corposate  Finance  and
Internal Audit st PT Matahari Ealuripan Indonesia,
palm oil plantation (F003-2004), a5 Finance and
Accounting Manager at PT Kencana Distrindo (Alfa
Group), distributor of fast moving consumer
goods (2004-2006), as Head of Acocounting
Department st PT Huawei Tech Investment,
information and communication technobogy (ICT)
solutions provider (2006-2010). He rejoined Alfa
Group as General Manager Support and Business
Development  at PT Sigmantara  Alfindo
{2010-2011).

7T Wid| Urama indoneaa T

Yuichi Hayashi
[Hrekchur
Dhreclor

Wangs Negara Jepang, laihir @l Osaka, l=pang,
#7 Oklober 1961, menjabal sebagsl Direkiv
Perserman sejak talim 2011 Beliau mempeioden
tslar Bachador of SCience in Business dari Raileryiie
Liniversily ol Penmpaytvania, USa pada Lahun
1551 cdan gedar Masier in Business Adminsiration
dari MELA Anderson School of Managesmend, LSS
pada tahun 1999, Befiau bergabung dengan
Chugal Pharmaceutical Co., Lbd, [Roche Group),
pada tahun 1991 pada Intermational Division dan
Corporate  Planning  Depariment.  Eermedian
boliae bergabung dengan Lawson Inc, pada
tabien 2005 seobagai General Manager pada Divisi
Corporate PManming dan bergabung dengan Edo
Inc., yamng betperak di bidang restoran, pada
tahie 200¥ sebaga Vice Prssdent Director, Fada
[ahim A0 betiau bergabung kemball dengan
Lawson Ing, sebagadl General Manager pada
Inbernatonal Group

Japanese citizen, bom in Osaka, lapan, on
October 27, 1961 and senves 33 Director of the
Comparny since 2011, He eamed Bachelor of
science in Buskness from Millersville University of
Penngsylvania, USS in 1991 and Master in
Business Administration from UCLA Anderson
School of Management, USA In 1999, He joined
Chugal Pharmaceutical Co., Ltd, (Roche Group),
Im 1991 at International Diviskon and Corporate
Planning Department. Then, he jsined Lawsan
Inc. in 2005 35 General Manager at Corporate
Pranning Division and |oined Edo Inc., which 15
engaged in restasrant business, in 2008 as Vice
President Director, tn 2010 e rejoined Lawson
Inc. a5 General Manager al iIntemational Group,
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Harryanto Susanto

Clirakiur
Chrector

Warga Negara indonesia, lahir di Jakaria,
b oApil 1985, menjabal Direkior Persenoan
el Tahun 2013, Belad mempeioleh gela
Bachelor of Business Corporate Finanoe pada
pasier of Business

taliun 2006 dan
Aadrmmmistrabon pada Ehon SO0, Kedusarms
dari San Framiison State Universily, US4, Belizy
memmulai karirmya sebagai konsultan pada
Divisi Corporate Fmance di Brmst & Young
indonesia  [(FO07-2008). Eemudian, beliau
nenjabat webagasl LRrexiur pada | LI
I L sk Nusaniam  (Q00E- 2010 ehagal
Lsroktur pada #1 Prime HPratama [ 216 oEn
abagai  Doputy  Property Developmont
Lerector paaa Pl Sumiber Alfasa Injaya T
A0 11-A113]) Saat ini, beles JuRs menjabal
sefiamal Doresdur pada PT Sumiber Allaia Trijaya Thk
Pk Eahin A3

Indlonesian citizen, born In Jlakarta on April 9,
1985 and serves as Director of the Company
sinCe 2013, He eamed Bachelor of Business
Covparate Finance in 2006 and Masler of
Barsiness Administration in 2007, both Trom
San Framsiseo State University, USA, He
started his career as a Consultant in Corpo-
rate Finance Division at Ermst & Young Indone-
sia [2007-2008). Then, he served as Director
at PT Surya Mustika Nusantara (H008-2010),
as Director at PT Primus Pratama (2000) and
as Deputy Property Development Director at
PT Sumber Alfaria Trijaya Thk [3011-2013).
Currently, he also serves as Direchor at
PT Sumber Alfaria Trijaya Thk since MH13.

PT Midi Leama indonesia Thk

Firwrm) &l Reoort
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Struktur Pemegang Saham
Sherahalding Structure

56.72« 30.00«

Bl Priumber Alforio Trifaya Thi
B Lowesan Asie Pocific Holdings Pee. Lid.

Bulpoalg
IPreskien Direkiur / Presidend Direcior ]

B Moo Thensha Veling Tt
[Direktur  Directa)

B e
[masing-mosing di bowoh 5%)
Orhers

(o below 5% swnershiph KRONOLOGIS PENCATATAM SAHAM CHRONOLOGICAL SHARES LISTING

Pada tangpal 30 November 2000 Perseroan Om Movember 30, 2010 the Company Bsted
mencatatkan 432,353,000 saham di Bursa 432 353,000 shares at the Indoncsian Stock
Elck imfonesia, dengan harga penawararn Exchange, at an offering price of Rp 275 per
sehesar Bp 275 per saham share,

Penmtatan  saham i berdasarkan The share listing was based on an Effective
Perrnetaan Fhekhl dan Kebua Badan Pengnaes Statement from the Chairman of the Capital
Pasar Modal dan Lembagas Eeuangan Market and Financial Institution Supervisory
(BAPEPAR  dan LK} melalui  Sural Board [BAPEPAM dan LK) through Letter
Mo, 5-1-0377 /8L 1010 tertanggal No.5-1-0377/8L/2010 dated Movember 15,
15 Movember 3010 2010,
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Peristiva Penting
pada Tahun 2013
Significant Events in 2013

lanasari

= PT Armanda Clppta Persada menjual 41.82%
sdliim Persernman ke PT Sumiber Alfaria
Trijaya Thk (3AT), odeh karena fu, 541

menjads pemegang saham magontas

January

= PT Amanda Clpta Persada sold 41.82% of
Company's shares to PT Sumber Alfarla
Trijaya Thk [SAT], accordingly, SAT becames
mizjor ity shareholder.

april

* Meluncurkan parace Doraeman dengan
meenawarkan koleksi boneks Doraemion

« bAendirikan cabang & Samarinda | Provins

Ealimantan Tirmur)

April

= Launched Doraemon parade by offering
Doraemon doll collection

# Established branch in Samarinda (East
Kalimantan province)

7
= ptermyelengparakan Rapat Umoem Pemegang
Saham (RLIPS)

Jume
= Comducted a General Meeting of Shareholders

Apustus
s fdengadakan MMudik Bareng borsama
member Midicard

August
= Organized a homecoming together with
Midicard members

September

* Berpariisipas dalam Paade Han Pelanggan di
Bonas - Burchran HI, ks dan ol gesal Afrnidl

* Peresmian pembangunan lembaian
Alfamidi viang menghubungkan akses antar
kampung di Cilebes, Lebak, Banten.

seplember
= Participated In Customers' Day parade in

Mathonal Monument - HI Roundabout,
lakarta and at Alfamidl stores.

= Inauguration of Alfamidi Bridge
construction that conmects the access

Oiktober

= Mengadakem acara Gowes Sehal

= pdenerima penghargaan Marketing Awands
2013 unluk ¥ kategon  yaibu “The Best in
Experiential Marketing” dan "The Best in
Sorcial Marketing”
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October

= Organized Healthy Bike Riding event

= Dbtalned recognition of Marketing Awards
2013 fior bwo categories: “The Bestin
Experiential Marketing” and “The Best [n
Soclal Marketing™

D s

# Ienenma penghapaan Coshormer Lonsiy Award
urihis echig el ol kateprn it

Decembier
+ Obtained recognition of Customer Loyalty
Aweand for the second thime (i the Retall

category.
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2011

1. Master Service Awand for category of
minimarket from Makassar Research and
Melakassar Terkin

2012

2. Master Brand Award for category of
favorite brand of customer from
blakascar Terkind

3. Customer Losgalty Award as Leader of Met
Promoter in the minimarket category from
S magazine

4. Customer Lowalty Award as Good Net
Pramoter in the conveniente store

category from SWiA magazine

2013

5. The Best in Experential Marketing Award
ardd The Best in Sockal Marketing Award
from Marketing magazine

6. Customer Loyalty Award as Good Met
Proneoter im Customer Loyalty Measure rment

PERUSAHAAN
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Informasi Kontak Kanior
Pusal dan Kantor Cabang
Head Offica and

Branches Contact
Imformation

Kantor Pusat / Head Office:

JL BAH. Thamin Mo, 9

Clkeokod Tangerang 15117

Telp. :021-5543445 [Hunting)
Fax LE-S54R083, OF1- 5540505

Cabang Serpong / Serpong Branch:
I Raya Serpong Km. 8 Pakulonan Serpong

Tangerang 15311
Telp. P21-53122834

IFan 1 021-53124372

Cabang Makassar / Makassar Branch:
JL Eima & Blok 55 MNo. X3
Kecamatan Biringkanaiya

Telp. c0411-4723149
Fax c0411-4723419
Cabang Medan / Medan Branch:

L Industri Tanjung Morawa B Dusun 1
Kec. Tanjung Morzwa, Kab. Deli Serdang
Telp. : 061-B0508016

IFax : D61-B0508016
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Pusat Layanan Waralaba /

Franchise $ervice Contar:

Telp. {021-5543445 Ext: 195198
Wehsite : http/ fwnan alfemidikucom
Email s esrmadiEmu.coid

S8AS Center ((B1S742AREAR

Call Center (0-BO0-167-8888

Cabang Bekasi / Bekasi Branch:

1. lababeks X1, Blok L, Kav 3-5
Kawasan Indistr lababeks Desa Harfamelkar
Clkearang Utara, Bekasi 17530

Telp. D 1-BOB4AG6RE

Fax : 021-B9B44578
Cabang Surabaya / Surabaya Branch:
11 Berbek Industri VIIf3-5, Kepuh Kiriman
Waru, Sidoarjo, Surabaya

Telp. (03 1-B6E7009

Fax 3 1-BEETO0S5

Cabang Samarinda / Samarinda Branch:
Komp Pergudangan Tahap 01 Blok B Mo, 6C
Kelurahan Karang Asam Ulu - Samarinda
Telp. : 0541-774859

Faxt, L 541-273189
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SeEbaml penaahaan el pendapaian Perseman
berkaitan eral dengan pusat distrlbesd dan
jumdah peral. Gera-geral Persercan melgufl
Alramidl, Allaespress dan Lawson tersebar o
labooetabek, awa, Sumatera, Solawest cdan
Eatmmantan., Pusal distrbus dibangun Persencan
Lmibuk mendukung dan menEamin kesediaan
pasoEan barang i peral-peral Perseroan

Pusat Distribusi

Pusal [hstribusl dibagl datam 2 kategorn ysle
DC Dy dan DC Freshe D Dy meiyediakan
pascdcan barang dry Tosod daanm non Tood yang
miEarmip g Kuring bebily 6500 SKL, sedangkan
B Fresh  menyediakan  pasokan  Danng
bemapa buah, sayur, dairy dan makanan belkop
yang menampung sekitar 500 5KLU. Pemisahan
kedua kategori inl digeerbukan untuk =Tt cipa
kuaitas barang ssmpal o Eﬂ':—u’ uniuk kemudian
samipal ke fangan konsumen

perasional Porseroan ditunjang oleh & Pusat
[istribassi yanpg I1'|FI'|"'II.|1\'.\,'|i bar ang ko 219 gerai
Porseroan, Pada tahun 2033, Pusat Digtribosi
tarbaru dibangun di Samarinda, Kalimantan
Tirmum

Persmroan  menyadan  peéntingnya Illk-".nlr:u._u
dalam pelaksanaan operasonal Pusat Destr
buesi di mana hampir selurub Pusat Ddstribosi
tetab menggunakan sistemn digital picking dan
#lad 1 Pusat Distritsi yang lah diengkapl
dengan sistem conveyor belt.

&5 a retall company, the Companys revenue |s
chosely related with the: distribastion center and the
murmber of stores, The Company’s sores inchude
Alfarmidi, Alfaexpress, and Lawson, which are spread
throughout labodetabek, lna, Surmatera, Sulawesi,
and Kalimantan, The distribution centers are bt by
the Cormpany 1o support and ensure the supply and
availbaity of goods inthe stores of the Cormpany.

Distribution Cemter

The Dhstribution Center |5 divided into Two
categories, Dry DC and Fresh DC Dry BC
provides supgdy of dry food and mon Tood,
which acoommodate  aboul G500 5K,
whereas Fresh DC provides supply of Truits,
vegetables, dairy and froeen Food which
accommodates abowt 500 SKLL The division of
two categories is reguired to maintain the
quality of goods unkil received by the stores
and then by the consumers,

Company's operation & supported by &
Dastribution Centers, which supply goods to
D Company's stores, |n 2013, a new
Distribution Center was built in Samarinda,
East Ealimantan.

The Company acknowledges the importance
of technology im the operation of Distribarton
Center, which almost all Distribution Centers
hawe wfilized the digital picking systerm and
there is one Distribution Center. which has
been equipped with comeeyor belt system.

Proses pengiriman barang dari Pusal Distribesi
ke gerai-gerai Perseroan menggunakan sarana
angkutan pihak Eain 8§ mana 1 mobil &nghtan
dapat menampung 1-2 gerai unlok kelrituhan
barang dry food dan non-food dan 8-10 geral
umiuk kebutuhan barang fresh dan frozen

Geral

Perseroan memilikl 3 mrsep gral yang berbed
yaiu Allamid, Alfzexpress dan Lawson. Samga
dengan  akhir Ehan A3 Peseoan
mengoperasican 719 pera Persernan yang terdii
clarl 587 peral Allarmid, 70 peral Allaegess dan G2
peral laneson.  Perongcian  umeah REra SR
tafwan A3 adeish sebamyak 135 pera Afamid
Linbek pera Affacgeess  sendin - mengalame
pengEangsn scanyak 46 geral, sejalan denggan
(g gh Peersesroan VTR hawrmga bl =y}
||W9ﬁ1|k|,1.r|,gk;-‘n geral AFamidi dan gl Lavese
apaya tidak terpdi tumpang tindih antas fomrmet
yang ada. Unbuk pengembangan geral Lawson
wndri  diickuson pada wilmah'  |sbodetabok,
IJ_'I‘Iilﬂq_.l pada @hon A3, Persoman menutu
cabang Bali vang mongoperasian pomi Lawson
bncara kpsahruban, tinghct portum buhan gesal dar
tafum ke tEhun selalu menunpuidan drerja yang
positif Pada tabun A3, rll'g}e.al perturribashary g
Pereaman seoara kesehmthan mencapa 1028956
it sk dhengzan pmnlah peral packa ahun X118
it i 652 peral meniacd 71 perai

Saat i sebapian besar sebaan gerai
Perseroan berada di wilayah labooetabek
mencapai 348 perai atau sebesar 53,96% dan
hesefuruhan jumlah  peral Perseroan
Sementara sebaran peral di pulaw Jawa {di 1uar
labdetabek) sebesar 26, 19% dan 149 75% di
luar Pulad Jawa.

The process of delivering goods from
Distribation Centers to the Compamy's stores
utilizes means of transporiation of other
parties where one trsck can accommeaodate 1-2
stores fior dry foed and non-food items and
£-10 stores for fresh and frozen poods.

Stores

The Company has three different store
concepts, Alfamidi, Alfaexpress, and
Lawson. By the end of 2013, the Company
operates 719 Company’s stores, consisting
of 587 Alfamidi stores, 70 Alfaexpress
stores, and 62 Lawson stores. The Increass
af number of stores in 2013 is amounted to
135 Alfamidi stores. For Alfaexpress, it was
reduced by 46 stores, in line with the
Companys plan to only develop Alfamidi
and Lawson stores to awvoid overlapping
among existing formats, Meanwhile,
the development of Lawson stores is
focused on the labodetabek area, accordingly,
in 2013, the Company chosed Bali branch,
which operated Lawson stores, Overall, the
growth of the stores year-bw-year has
shown a positive performance. In 2013, the
growth level of Company's stores overall
reached 10.28% compared to the number
of stores in 2013, from 652 stores hecama
719 stores.

Currently, most of the Compamy's stores ane
located in labodetabek area, which reached
382 dhores or equivalent to 53.96% of fotal
number of Company's stores. Meamwhile, the
stores spreading m Java island [excluding
labodetabek area) is amounted to 26.29% and,
then, 19.75% located outside of lava sland.
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Total Pertumbuban Geral
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Alfaexpress - - 35
Lawison

Opemsional Geral

Operasional gerai secara harian didukung oleh
karyawan gerai yang ditempatkan Perseroan
metalul seleks) yang terstruktur serta pelatian
yang intensif sehingga karyawan gersi dapat
men|alankan keglatan operasional peral uniuk
mencapal target penjualan Perseroan yang
tedah ditetaphan

Persercan mekdiul RO | Nattonal Operation
Meeting] yang diEkukan secard ahunan,
memberikan pengaranan  dan  meokivass,
Imenyampalkan rencana, strategl dan LErget
pencapaidan tehuan berjalon. Selamn e, juga
dijalankan program  Manager Pemidna di
Mang Mmandger Semun departemen menjad
pembing geral dalam memberikan arahan dan
i bagl para personil gera

Untuk  memacy  semangat  personl  geras,
Perseroan mefyelenggarakan program Store
of the Maonth, berupa penghargaan bagl geral
yang mampu mencapal tingkal prestasi yang
difetapkan oleh Pereenman dan juga program
Progguct of The Month ntuk meningkathan
pEnyiealan produk tertentu

Stores Operation

The store daily operation is supported by the
store's employees whom are placed by the
Company through structured selection and
intemsive training in order for the store's
empioyess 10 be able to perfionm store operational
activities. to achieve Company's sales target
which has been set.

The Company, through ™NOM [(National
Operation Meeting) performed annually,
prowides direction and motheatkon, comeeys plan,
strategy, and target to be achlewed ln the
current year. Aside from that, there s Coaching
Manager program as owell, which every
manager from all departments particlpates as
store’s ooach In ghing direction and mothation
for all store’s employess.

T bpoist the splrit of o stores” employees, the
Company organizes Store of the Month
program, In the form of appreciation for shore
which is able to achleve target set by the
Company amd also Product of the honth
program to increase the sales of a certain
products.

Peseroan  wecara  berkesinambungan  selaki
berusaha menjaga kelersedcan pasckan  di
peral-perai. Sefain #u, peneniuan baurmn produk
yang memberikan margin yang optEnal namun
kompetiti bagl Perseroan juga mengakan hal
yang tenis dijalankan oleh Perseroan.

Untuk menjaga ketersediaan  saywr  dan
bual-bushan segar yang menjadl diferensiasi
gerai Alfamidi tihandingkan dengan kompetitor
'5.I:'|P"|_-i'-. Perwernan DeEPTja sama [I:-ngan R
et ._.-1,.,1-,||.| untuk g SOk ety han
sayur dan buah-buahan segar di geral Eualitas
dan cara peranganan s chn buah o pesbetikan
dengan baik, wluk menjamin kualitas bagi
lomsumen Perseroan

Dakam hal kebersediaan makanan dan mincman
slap saji yang menjadi diferensiasi gerai
Lawson, Perseroan bekerfa sama  dengan
pemasok yang berpengalaman dalam bidang
malanan dan minuman, yYang  menpert
luaditas produk oldhan makanan dan minuman
vang dijual di mana kebersihan dan masa
kadaluarsarya selalu dikonirod dengan ketat

Kemudian, Perwesroan juga memisuka pehang
dan menjalin kerja sama dengan Uisaha Kecdil
dan Menengah (LIEM) untuek  memgrodubs
produk-produk private Ebel seperti makanan
ringan, tmsge, sabun, alat-alat nemaby tangga
dan bumba,

A R MANI Ly R s

The Compamy continuously strives to
miaintain availibility of the supply of goods
in stores. Aside from that, the product mix
determination which generate optimal
margin but competitive for the Company, is
also rum by the Company continuously.

To maintain the awaibility of the supply for
vegetables and fresh fruits which becomes a
differentiation for Alfamidi stores compared to
simnikar comipetitors, the Companmy
collaborates with local farmers to supgply
vegetables and fresh fruits in the stores,
Quality and handling of vegetables and fruils
are taken care carefully bo guarantes the
quality for conswmesrs,

in tevms of the awilbblly of the supply of
ready-to-served food and  beverages which beoome
a differentisbion of Lawson stomes, the Compasy
colaborates wath supplers who are experienoed in
the field of food and beverage, understand the
qualty of processed food and bewerage products
strictly being controded.

Then, the Company also opens up
opportunities and collaborate with Small and
Medium Enterprises [SMEs) to  produce
private label products such as snacks, tissues,
soaps, housshold appliances and seasoning.
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Selama tabhum M3, program promosi penjual-
an yang dilakukan serta kegiatan pemasaran
dituangkan datam ksiender promosi yang
sejalan dengan strategl Persercan  secafa
keseluruban.

Promosl Penjualan Spesial Big Event dan
Festival Ramadhan

Prosmeosi Penjualan dengan Special Big Event
program  digwall dengan Parade Doraemon
dengan menaasarkan Kobeks Boneka Dorae
mon Balik secara grats melalol mekanizme
penubaran slamge Mermasuki bulan Bemadban
alay fesdive digelar program “Repeki Ranad
han®™ yang menawarkan koleksi  Raimbow
Canister aneks wama dengan harga spesial
melalul mekanisme Parchass with Purdhase
(PWP) dan undian untuk umroh gratis ke
tanah suci, Special Big Event selanjutrwa
adalah program Senyum Keluargs Iradonesia
[5Ki} yang monawarkan koleksi handuk Hello
Kitty dengan harga spesial melalul mekanisma
PWE dan umadian berhadiah tour ke Hello Kithy
Shopping Village di Malaysia, dilanjutkan
dengan program Semarak Uang Tabun Alamidi
[SUA| pada tanggal 16 September - 31 Okiober
20113 yaitu berupa kodeksi lunch box dan
ranfang Albd Series dengan harga spesial
melalel mekansme PWP dan ditkuti undian
tur wisata nusandan. Specid big svent tahun
2013 ditutup dengan program Bukbt Kasih
Lintuk Anda [BEUA) yang mesupakan progeem
big event khusus member Midicard dengan
kemball  menawarkan  Esleksi Hello  Eitty
berupa tolte bag untuk wanitz dewasa dan
sl bag untuk snak, selain ifu program BEKUA
juga memberikan berefit untuk  anggota
berupa hadiah langsung berfmgkat  untuk
kisaram belanja terteniu,

MARKETING & BUSINDGSS DEVELOPMENT
HIGHLIGHTS

Throughout the year of 203, the sales
promotion program as well as the marketing
activities were conducted based on the
promotion calendar in line with the owerall
Comgany's strategy

Sales Promotion for Special Big Events and
Ramadhan Festival

The sales promotion for spedal bip ewvent
program began with the Doraemon parade by
offering Doraermon Batik doll collection for free
through stamps excharge mechanizm, Enterng
the: month of Ramadhan or Ramadhan festive,
the “Bamadban Fortune” program was held,
which offered colosful Raimbow  Canister
collection with special pricing through the
mechanism of Punchase with Purchase (PFWP)
and hucky draw of free umrah to the holy land.
Thee reext special big event was the program of
Somwurm Keluarga Indonesia (581 The Smile of
indonesian Family) which offered Hello Kitty
towe| collections with special pricing through
the PWE mechanism and ludy draw of tour to
Helle Kitty Shopping Village in Malaysia, Then,
contnued with the event of Semarak Ulang
Tahun Alfamidi {SLASplendid Anniversary of
Alifamidi} from the September 16 to October
31, 7013 by offering lunch box & food hamper
of Albi Series collection with special pricng
through the PWP mechanism and lucky draw of
Indonesian archipelage tour The spedal big
event in 2013 was conduded with the
campaign of Bukti  Kasih  Untuk  Anda
(BELA/Proof of Love For You), which was a big
event designed for members of Midi Card,
which offered Hello Kitty collection in the form
of tote bag for adult fermale and sling bag for
children, Moreower, the BELA program also
provided benefits for members in the form of

miulti level of gifts for certain shopping range.

Program Exclusive Falr, Thematic Promotion,
Social Media Marketing dan Digital Marketing
Program  Exchesive Fair dijalankan dengan
bekerja sama dengan bebsrapa pemasok
Perseroan. Selain tu dalam bentuk thematic
promofion, seperti Valenbine's fair, Holiday
Special Promotion, Ramadhan Faii, Promosi
dijglankan zemakin beragam di antarama
dikaitkan dengan permanfEatan Social Media
harketing {SMM) dan Digitsl Markefing, di
mana konsumen  hamus  membell  produk
sponsor e emucian mengunduh foto/kementar
di sosial media dan website Perseroan. Uniuk
bevinteraksi secara lebih dekat dengan para
pelanggan, jugs tiadakan ks atau kontes di
sosial media yany bertermakan sepatar kelusgs
sepert] “Hintang Family Wadi®, “Sejuta Cerila
Keluamga Alarmici®

Event off Alr

Ltebagal bagion dan kegiatan  marketing,
dijatankan beberapa akfhitas swenl off air
socari  konsisten balk yang berskala  lokal
maupun nasional, Kegiatan ini bertujuan untuk
mendekatikan din dengan  mawsgaakat dan
mermperiat band spareness o mata pelanggan
Event off Air yang merupakan agenda rutin
yvang diadakan, i antaramya Gerebek Soee
Alfarmidl, Alfamicl Shopping Eids for Expenances,
serta kegiatan-kegatan temalik seperti menggelar
kegiatan seni barongsal i beberapa  gevai
dalam rangka memeriahian Imlel. Event off air
besar yang dijdankan pada tahun 2K 3 adalah
Gowes Sehat Bareng Alfamart — Alfamidi,
dimana event inl digelar serentak di 17 kota
besar dengan peserta mencapa lebdh dan
B0.000 pendaftar

Komunikasi Pemasaran

Peseroan melakukan kampamnyge melahe &lan
baik melzhel medis komensonal maupun dgital
dan media sosial, Mediz ATL (Above the Line)
yang digunakan diantaranya adatah surst kesbar
Iokal maupn nasional, Ghinid serta adio yang
disesugian dengan target pasar  Alamadi yaitu
kalangan keluarga dengan SE5 AR,
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Exclushve Fair Program, Thematic Promotion,
Soecial Media Marketing and Digital Marketing
The Exclusive Fair Program was mn in
collaboration  with seweral suppliers,
Meanwerhile, the thematic promotion was in
the form of the Valemtine's fair, Holiday
Special Promotion, Ramadhan Fair The
promotion was conducted in various ways,
among others, the uftilization of Social
Media Marketing ([SMM) and Digital
Marketing, which the conswmers must
purchase sponsored product and upload
photos or commenis in social media and
Company's website. To Interact closer with
the consumers, we also hold guic or contest
in the social media with the family theme
such as the “Midi Family Star®, “& Million
Stories of Alfamidi Family®,

Off-Air Evants

As a part of markeling activities, we run
several off-air activities consistenthy, both in
Ipcal and national scales. The activities are
intended fto draw uws closer to the
commmunity and to strengthen  brand
awarenass from consumers’ perspective,
Dff-air activities are part of the roufine
agenda, such as Gerebek Sore Alfomidi,
Alfamidi Shopping Kids for Experiences, as
well as thematic achivities such as holding
lion dance in several stores to celebrate
Chinese Mew Year. In 2013, the big off-air
event held was Healthy Bike Riding
Together with Afamart — Alfamidi, which
was held simultaneously in 17 big cities
with more than 80,000 registered
participants.

Marketing Communication

The Compamny camed out ampaign Soough
advertisement in cowentional media, digial and
social media, The ATL (Above the Line) media used,
among others, are local and national newspapers,
abioid and radio hased on Alfamidi’s taget market
the: faamilly whose SES ane AB.
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For the BTL |Belew the Line} adnities, among
athers, are Alamid maler distributed beweckdy,
in-sione promotion took as well & banners in the
oIS,

Customer Loyalty Program

The Company also keeps its focus on
consumer loyalty program through Adidicard
membership. Up to the end of 2013, total
member reached 430,000 members with an
averape of purchase reaching RpL00, 000 per
transaction. The members” total shopping
confributssns reached 186% of the
Company's revenue. For Midicard hobders, the
Company provides wvarious value added in
order to maintain | member  loyalties. The
me=mbership PO TS offered, MO others,
are price discount or direct gifts, I:-i|_.: et
program  specially for members as well as
various community achivibies such as member
gathering, beauty class, ©ooking  class,
cuppliers” factory visit, spedial treatments for
ceecific moments (birthdays, feast days, even
for our premium members, we give them
eacial surprise on their hirthdays by Eiuirlg
hirthday calkes)

Clhoer ﬂ:-aw:h'rrl Frogram for members is point
redemption program wsing the tagline of
“Shopping pet Points, Shopping use Points®,
where members collect points by shopping
using Midicard within certain amount. Once it
is collected minimum of 15000 points, the
customers can redeem them by free shopping.
Other benefits enjoyed by Midicard holders
are the benefits from numerous merdhants
who oooperate with the Company, such as
family entertainment venues, restaurants,
hospitals and many more.
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In arder to reallze the Compamny's vislon ta be
a refall metworks that s integrated with
community as well as the Company™s mission
to develop entreprensurial spirit and business
partnerships, the Company offers franchise
concept, This concept aims to develop small
and medium enterprlse sectors as part of a
nietwork of commumdty stores owned by the
general public. By embracing new franchisee,
the Company strives to bulld long-term
relationships with the community that &
mutually beneficial, so as to create the real
comamunity stores. This strategy 5 alse to
meek the Minlster of Trade F;egulatlm1 No. B8
year 2012 In H:'“QEI[EIS tx modern franchise
stores, which IEHUH[EL. AIMig L'IIZHEH.. tihe
nurmber of franchise stores for retall companies.
Untll the emnd of 2013, franchise stores
managed by the Company are armounted to 10
Alfarnicl stores and 7 Alfasspress stones,

The Company |5 constantly and actively in
providing opportunities to the pablic to
become franchisee through printed media,
exhibitions, websltes, and posters in the
Company’s stores.

The main stvantages of Company's franchizee

are as follous:

= Selecton of proper and strategic lncation

& Supmorted by 2 brand vwell known by the
liral commimunlty and cusiomers

# Continuous aperational and promational
suppart system to increase sales in
the store

® Selection of right product and efficent
poods procurement so that ensure
competitive purchase and selling price that
benefit franchizee and its customers

# Continuous emplovee recrultment and
franing bo improve customer senice level
and store’s image

= Coptinows operational assistance o
franchized stores
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htervvadan Dafvwg sumbel dava maniosa
merupakan 150 TerisEsar PerETan,
Perserpan periayd menjoga bualitas surmber
dava manusia yvang baik mardpakan suate
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ST AETNTY,  peOsEs pElatiian  Karyaewion

dilak=analkan mergEimnakan ] et ul

paEithan, Lerdin dari

1. Basic training sebagai lkompetens: dasar
bBagl setisp s ryanamn

?. Deelogement trainng uniuk mempersiapkan
Earyawan ke jabatan yang Ebe fingm

1. Enrichement training vang Dersifbl memparicyg
pengetahian dan eeEtrarieslan untuk
meEninpiatkan kompeders di jaialanm

Program pergtembangan  oilakascon sehags uneg
Lok FroesrrEnLlY ket sumnDer cEn maniss
ks (s person). Program inl menapaksn bagizn
darl @len maragement ssiem yang oisacs
PersErcan. Program  pengembangan ey person
vang bersa dan 2 sumber, Ssiemial dan ntemal,
iy menjad 5 progam  pengermbangEn
manaermen At Monggemen!  Devesiopament
Prigram [WDP)
4, Pengembangan key person surmbe
Esernal
1. AT [ Management Trames) yaiu
program pendembangan calon besder
sriedalul sumber ekstemal, dengan para
peRErTa acdalah lubusan sarian fresh

pradusie vang terseleks

Pt

Slotes Leader Developoment Progran
{SLDF) yailu program yaig dirancang
khusus uniuk pemenufian calon-caon

e

Bealizing thal human  resource B the
Companys biggest asset, the Company
believes that maintaining good quality of the
human resource is a must o adhieve the

Compamny's goals,

In general, employes ba@ining  process s

implemented using 3 modules of training,

consisting of:

1. Basic training as the basic competence for
every employee

2. Deyelopment tralning o prepare the
emploves o a higher position

1. Enrichment training to enrich knowledge
and =kills to increase one's competence
level in his/her current position,

The development program is conducted
to fulfill the needs of specific human
resource need [key person). This program
i5 3 part of the talent management system
conducted by the Company. The key
person  development  program  comes
fram 2 sources, external and internal,
which |5 divided Into 5 Management
Development Program [MDP):

a. Key person development from extemal

Source:

1. MT (Management Trainee) is a leader
candidate development program
through external source, with
participants consisting of selected
fresh graduates,

2. Slore Leader Development Program

(SLDP) i a program speciically designed
Tor candiclates to 0l in the store head
positan
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b, Pengembargan key person sumber inbernal

1. MOP Koordinatod, yaltu program
pengembangan unluk cilon knarcknat or

2. MDP funsor Manaler, program
pengembangan untuk calon jurdor
ITkafger

3, MDP Sendor Manajer adalah program
Pengembangan untuk calon senios
Mdnagee

Liituk pengembangan kompetensd kepeminginan,
maka  diterapkan  eadership  school,  dengan
rrerrib rgun ket leedas vang berfokus maber-matend
bepemimganan serta soft skill seaual fenjang jbatan
i setiap unit kesja.

Program selanjuirga dalam rangka pengembangan
sunber e mamsla (S0 adsah peperagen
metode edeaming, sstem pembelgamn melshs
intraret Persernoasn yang drmuls pada pertengation
tahin A% Pengguna ebkeaming sl mencaps
A0l pengEuna. Metede inl dielaborssiicn dalam
prograrmn trsning maugwn program pergemibarngan
{ A,

Upaya Lin  yang cilalukan dalam
pengambangan SDBA  adalah  penerapan
kpowtedge  management  dl lingkungan
Persernan, salah saturya adalabh pelaksanzan
keglatan kEnoadedpge thadring yang dilakukan
serara perodie odeh para head departrnent
kepada  bBawshanmya, bedah  buku, dan
optimaksasl perpustakaan dl sellap Entor
rabang mapun pusat

. ey person dessetopment from intemal soirnce:
1. MDF Coordinatar, 2 development
program for ooondinator candicates,

2. MDP Junlor Manager, a development
program for junior manager
candidates,

3. MDP Senlor Manager, 3 development
program for Senlor manager
candidates,

To develap the leadership competencies, the
leadership school is being implemented by
setting classes focusing on leadership materials
and soft skills based on their level in each
wiorking unit.

The next program within the context of
human FESOUICE development Is
implementation of the methods of edearning,
the leaming system through the Compamys
intraret startimg In mid of 2013, E-learning
users had reached 491 users, This method i
being elaborated in training and development

programs (MDP].

The other effort In human resource devedopment is
the implementation of knewledge managerment
n Company’s endronment, one of which iz
the Implementation of knowledge sharng
activitles carried out pedodically by the
department heads to thelr subsordinates, boak
rewlew, and optimalization of libraries in each
branch and head affice.

TTNLRLLAN TEKNCH 00 B UREAA AN

Perkembangan Teknokogl eformasl (1T} vang
pesH pada saat inl, juga menpakan tEantangan
bagi Perwersan untuk selalu meningkatian
kemampuan dstem 1T yang mendukung bisnks
Perseroan  sehingga mampu  menciplakan
proses kerfa veng efisien, balk dani skl wakiu
Imaupin smber diva manusia, dan juga kontrol
yang memada  unluk  kelangsungan  besnls
Perseroan, S&ring dengan  pengembangan
bisnis Perserogn unbuk menamixah vabue sdded
senices bagl pelanggan dan penerapan konsep
oFle-shop shopping, Perseroan telah
menambsatikan Aplikas Muli Payment O mana
pelanggan dapat melakukan EEmbayaran din
pembellan  secarm  ooliree  dl geabpel
PErsasi.

Pengembangan  teknolog  Infermast  uga
dilakuban pada pusat distribusl Perseroan,
dengan pengpunaan sstem comayor balt
pada salah sabu pusat distrivusl Perseroan dan
glstem PTL [Phek o Light) pada semua pisat
destrilsiis) Perseroan untuk proses pemenuban
pesanan pasokan efla penylapan barang
yang akurat dan tepat wakiu.

Glsterm  pemewanan  Persernan sudab
dilengkapl dengan sistem order G20 (Bisnis to
Hignls) darl Pereroan ke pemasok  yang
dilengkapl dengan fitur skedul, pengiriman
produk, rute dan informas lamma

T Mt Lmarre indonesia Thic | Arewial Bepor L
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The current rapid development of Information
Technology (IT) 5 also a challenge for the
Company to keep improving the IT System
capabilities to support  the Company’s
business in order to be able 1o create an
efficlent working process, both in term of
fme and human resources as well as
adequate controls  for  the Company’s
bassiness continuity, Along with the Company's
business development o provide value
added services for customers and
implementation of one-stop shopping
concept, the Company has added multd
payment applications which customers can
make payments and purchase online at the
Company's stores.

The IT development s also carded out at
the Company’s distribution centers, by
utilizlng commeyar belt system at one of the
Company's distribution centers and PTL
(Pick to Light) system at afl distribution
centers for accuracy and on time goods
ordering replenishment process as well o
goods preparation.

The Cormpamy's aordering systerm |5 edquipped
with BIB  [Business-to-Business) ordering
system from the Campany o supplies, with
features of scheduling. products delivery,
routing and other Information,
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gerai Alfsexpress dan 62 gerai Lawson.

Financial Review below refers to the Financial
Statements of the Company as of December
31, 2013 amd for the year ended on the date,
which were prepared in confamity with
Indonesian Fimancial Accounting Standards
and were audited by Registered Public
Sccountants Purwantono, Suherman & Surja
with an ungqualified opinion.

STATEMEMTS OF COMPREHENSIVE INCOME

Met Revenues

In 2013, the Company again successfully
recorded a significant increase in net
revenues of 28.80% amounted o
Ap4.96 trillion in 2013 from Rp3.85
trillion in 2012, This was triggered by
the high same stores sales growth and
alse by the growh of number of new
stores

The ret growth of new Alfamidi stores in 2013
is amounted to 135 stores or an inorease of
20.87% compared to the previous year, Then
for Alfaexpress stores, infine with the Company
palicy which will only develop Aamidi and
Lawson stores in the fulture in order o awoid
an overlapping among the esisting formats,
gradually the Company comeerts the existing
and approgeriate Alaexpress stores to Alfamidi
or Lawson stores. For Lawson stores, the
Company has also decided to foous and
comicenitraie on the development and performance
improsement of Lawsoen stores in the labode-
tabek area first, which resulted in the Compa-
ny chosing the Denpasar branch, Bali which
was devoted for Lawson stores. In 2013, the
number of Alfaespress and Lawson stores
decreased by 46 stores and 22 stores, respec-
tively. Overall, the tofal number of stores of
the Company im the end of year 2013 are 719
stowres, with details of 587 Alfamidi stores, 70
Alfaexpress stores, and 62 Lawson stores.
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Laba Kotor

Laba kotor Perseroan meningkat ssbesar 36,553
darl Ap7&9.30 millar pada tahun M2 mengadi
RpLO7FT.TS miliar pada tabum 2013. Hal mi
wejalan dengan peringkatan pendagestan bersih
Marjin laba kotor Perserman juga meningkat dan
J0A8% pada tahun 2012 menjadi 21, 77% pela
tahun 2013, Hal ini dikarenzkan Persroan ens
berusaha mengoplimalkan bauran peodik wntak
menghasilkan margin eha kotor yang |ebih baik
testapi harganya tetap kompetitit

Beban Usaha

Belan usalea Perseroan endin dan beban
penjuzlan dan distribusi, bebsy umum dan
atfminisirasi serla brban operasi lainnya
Beban wszha Perseroan padas tabun 2013
tercalat sebesar Rpa30 02 miliar mening kel
34, 19% dari Rpt93,07 midiar di tahun 2012
Kemaikan terseboal terutama disebabkan oleh
kenalkan eehan gali  dan b:q_".ej.'-i.l;rrg.;-rl
kanymwan, listrik dan -ajr, pemysotan aset
totap, dan amortisasl sewa seiring dengan
penambahan gerai baru

Leba Komprehensif Tahun qujalm dan
ERITDA

Faldopr-fakdor o atas telah mendorong
neEnmyEietan laba lomiprehensif tahian
berjalan Perseman sehesar 4961% atao
pebvesar Hp22 33 milar dan Bpd5,00 mili
pada abhun 2012 menjadi Ape7 33 mikar pada
tatiwm 2013, Kemuchian, ERITDWA Perseroan juga
meningkat sebesar 36,05% atau sebesar
Rpli, 75 miliar dan Rpd90.528 miliar pada
tahun 2012 menjadi Rp39533 miliar pada
tatiun 013

Gross Profit

Company’s Gross Profit  increased by
36.55% from Rp789.30 bilion in 2012 to
Rpl,077.75 hillion in 3013, This is inline
with the inmease in net revenue, The Comipary’s
gross profit margin also increased from
20.48% in 2012 to 21.72% in 2013. This is
because the Company is constantly puthing
on the effort to oplimize the product mix to
generate a better gross profit margin with
competitive pricing.

Operating Expenses

The Company’s operating expenses consist of
selling and distribution expenses, general and
admanistrative eapenses, and other operating
eapenses, The Company’s operating expenses
in 2013 is recorded st RBp930.02 billion, an
increase of 34.19% from RpE93.07 billion in
2012, The mcrease was mainly due to salaries
and welfare expenses, electricity and water,
depreciation of fieed asset and amortization of
rent expenses inling with the addition of new
stores,

Current Year Comprehensive Income and
EBRITDA

The above factors have driven an increase in
the Compamy's compeehensive incomea for the
year amounted to 49.61% or Rp22.33 hillion
from Rp 4500 billion in 2012 to Rp.67.13
billion in 2013. Then, the Company’s EBITDA
abko increased as much as 36.05% or Rpl04.75
bilion from RPZ90.58 hillion in 2012 to
Rp395.33 billion in 2013,

LAPORAN POFSES EEUANGAN

LT

ASE] Lancar Peeseroan e |r'||§llk.,|1 T | R 74,55
mikar atau sehesar 39384 dan ApGSE.27 rdiar
|I|'h:|..,-i- Lllwl 3] Dy A0L2 meryac Rpeiy3, 26
rmikar paca Ergps 31 Dessnber A013

ASET Diak lancar PErsEroan mee gl seDesar
Rpl01.50 millar atau sebesar 3ELS  dan
Apl.034 14 milkar pada I.||'|!.IH|-'_..=|I IE O D
007 mengadl Bpd. 135640 milkiar F‘il.alhl ‘.-|1-|_.':|.':.-|I
11 Desermnber 20013

Kenadkean jurnilsh asel lnesr don aset tidak
lancar tersebut telah mendorong pamiah aset
Persesman urnbiuly sepessr pd e a9 milar sloe
21,73% menjed Rp. 108 90 millar pada targgal
31 Desember A11  dibancdingkan  dengan
Apl.r3Z2 A1 mihar pada fanggal 31 Desembeer
2042, Menalkan  pumlah  asel  disebabkon
[Ertama kanera n'-e-l-'-llﬂlﬁ..'lllu.-u- ka5 dan selara
ks, pErselaan, sewa dibanar dlimaka dan aset
tertag seiring dengan pendmisabian geral bara

Liabllitas

lumiah Bl Pereman  memangsl | sehesar
Rp3204a1 meliar  Stau sebesar MBERR o)
Apla®8rGr paia t@rggel 31 Desember A2
meniach Rl A0E07F mike pads  Sngeal
11 Desesnber ANl dengan nncan penngsal=n
[lakitas [argha pencek e RpRoS, 61 miliar st
658 men@dl ApL1ITELGS mlar pacda tingEal
31 Desermibteer 2003 dan peningkatan kabilits angla
[l D Rp2C B0 mikar atau 4 80% mengal
Rp4a9.39 milar pada fanggal 31 Desember 2003
dilaaradir 1N L L SE ey

Penmpkatan kabllitas tersebul  temutama
desehabkan oleh meningkatnga ulang usalia
dan ulang bank [@Angka panEang Sernng
B S yang Tefus dilakukan Perseioan
melahe penambahan geral bar

STATEMERNTS OF FINARNCIAL POSITION

Bssaly

Current Asset of the Company increased by
Rp274.99 billlon or 39.38% fromy Rpb9g.27
billlon on December 31, 2012 to Rp973.26
billlon on December 31, 2003,

Non-Current  Asset of the Company
increased by Rpl0L50 billion or 9.81%
from Rpl,034.14 billion on December 31,
2017 to Rp1,135.64 billion on December 31,
2013,

The increase in the current asset and
non-current asset has driven the Company’s
total asset grew by Rp376.49 billon or
21.73% to Rp2,108.90 billion on Decemiber
31, 2013 comgared to Rpl,732.41 billlon on
December 31, 2012, The increase in total
asset was primarily due to the Increase |n
cash and cash eguivalents, imeentories,
prepald rent and fixed assets bn line with the
adldithon of new stores,

Liahilities

The Company’s botal liabilites increased
by Rp3Z0.41 billion or 24.88% from
Rpl,287.67 on December 31, 2012 to
Rpl,608.07 billlon on December 31, 2013
with detall of current liabilities increased
by Rp299.61 billion or 36.58% to
Rp1,118.69 billion on December 31, 2013
and an Increase  In non-current
liabilities amounted to Rp20.80 billion or
4.44% to Rp489.39 billion on December
31, 2013 compared to the previous year.

The Increase in [abilities is mainly due to the
Increzse in trade payables and long-term bhank
loans infine with the Companys continued
expanshon through the addition of new stores.
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Pada tanggal 31 Desember 2013 jumilsh ekuitas As-of December 31, 2013, the Company’s - : —
PEMBAHASAN Persernan meningkal sebesar 12.61% menjadl  total equity Increased by 12.61% to
MAMNAIEMEN sehesar FpS00 AT millar darl Rptdd 74 miliar  RpS00.82 billlon from Rp444.74 billion as of
paiks tanggal 31 Desember 2002, dikarenakan December 31, 20002, due to the Increase In
kompeehenstt  peningkatan saklo laba yang retalned Earmings derfved fripmn :
berasal darl sk komprehensdd o 200 comprehensive Income of 2013, | franim

I\ == TR

L MENT HSCUSSION

Timjmuan Keuangan STATEMENTS OF CASH FLOW
Financial Reviaw

Arus s bersih yang diperoleh darl aktivitas — Net cash flow provided by operating activities
operas berjumlah Rpd0nd, 58 mdiar padatabun  amounted to Rp404.98 billlon in 2003, mainly

13 terutama didorong oleh peningkatan  driven by the increase in cash receipts from
peEnerimaan kas dan pelanggan oustomers.

Arus ks bersh vong digunakon untuk akthe Met cash flow used In Investing activities
imsitasl pocks e 2000 beduenkh Apddo00 In 20003 ameunted to Rp339.00 blllion,
miliar, vy schagion becr dickodasikan wntuk malnly allocated to acguisiton of fixed
perclehian set tetap dan perambohon s jargla assets and the addibon of long-term

T rent.

A kas bersth yang digunaikan untuk aktivila Met cash flow vsed in financing activities
persdansan pods tabiun 20173 berjumiah Bp20o0 In 2013 amounted ta Rp20.90 billon,
millar terulams tmbul dar perbayaran butang primardly  arlzed from repayment of
hank jangka panfng den pembaygaran ungs leng-term loans and Interest payment

Arus kas bersih vang dipetoleh darl akthata Met cash flow provided by operating
operasl,  vang  digunakan  ontuk  akfivitas activithes, used Bn Investing activites and
Imaestasl dan aktlvitas pendanaan di atas telah  financing activities abowe has driven up the
mendorong jumlah kas dan setara kas pada  the total of cash and cash equivalents as of
tanggal 31 Desember 2013 meningkal sebesar  December 31, 2013 Increased by Rp45.09
Rpds,08 miliar atau 22 43% menjadi sebesar billion or 22.43% to RAp246.15 billion,
Rp246,15 milar, diandirgkan R0 06 il E compared 0 Ap201.06 billlon a5 of
penida tanapal 31 Desember 2017 December 31, 2012,

STRUKETLIR PERMCIDALAN CAPITAL STRUCTURE

Dalam memblayal ekspanst blsnls Perseroan, o financing the expansion of the Company's
¢ain - menggunalcin  arus kas  Interna business, besides using internal cash flow, the
Perseraan [uga mengpunakan pinjaman darl  Compamy i also using loans from the bank.
bank. Mampn demikian, Perseroan selalu However, the Company has always attermpt to
berusaha  mengelola  dananya  seefisen  manage the funds as effickently as possible
maungkn dan menjaga posisl kEuanganmga and well maintain its financlal position as

gengan balk yvang antara lain difunukksn o
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rasin  pinjfaman yang  dikenakan binga
terbadan ekuitas sehesar 1L.61x. moasah i
hawah persyaradan hutang bank dan juga
ditunjukkan oleh persentase beban keuangan
terhadag pendapatan bersil yang menLrm
sebesar 0U05% dari 1.50% pada tahum X042
meenjadi 1,45% pada tabun 2013

KERLAKAN LHVILIERN

Sesual dengan  perundang-undangan  yang
berfaky, pembayaran dividen harus disetuju
aleh  Pemegang Saham  dalam  RUPS
Derclasarkan usutan carl Dereks, Berdasarksn
keteniuan Angparan Dasar Pedseroan, apabila
Perseroan masminglodan laba bersif pada salu
LalvLin kL, maka Persencan dapal
membagian  dividen  epada  Pemegang
Saham berdasarkan rekomencdast dari Diredksi
denpan pereiujuan RUPS

Scbhagaimana diungkapkan dalam Prospekius
ang |Ii|'\-.-r,g|'=c.:-|'. sehelum Persercan melabkuksn
pen@vaErRn umum perdana, ireks Perseroan
bermalkswd untuk rI||'|'||'::l_|'.I.||l:.'|I| pemibayaran
dividan k=s atas laba barsih setelah pajak dan
pelaksanaannya akar dilakukan  dengan
mamporhatikan  dan  mempertimbangkan
tingkat kesshatan keuangan Perseroan dan
apahila terdapat surplus kas dan kegiatan
aperasions setelah dana teveebul disisiblon
umtuk dana cadangan, kegialtan pendanasn
rencana pengeluaran madal serts modal ledja
Percernan dan lanpa mengurangi hak dari
RUPS umtuk menentukan ki sesual dengan
EETeniuan I'-'.I'IE_I}EIJ-'i Dazar Perseman |I|-:':r|ﬂ.i|'l
kisaran sebagai berikuit

indicated by the interest bearing debt to
enquity ratio of 1.61x, which is skl under
thie covenant of bank loans and it s also
indicated by the percentage of the
financing cost o net revenue, which
decreased by 0005% from 1.50% in 2012
to 1.45% in 2013,

DIVILMERNL POLILY

In accordance with the prevailing law, the
dividend payment must be approved by the
Shareholders at the GMS based on the
proposal from the Board of Directors, Under
the provisions of the Articles of Association of
the Company, i the Company has posted a
net incomse in the financial year, the Company
may distribate dividend 1o Sharehoslders based
on the recommendation from the Board of
Directors with the approval of GMS,

As disclosed in the Company's prospectus
distributed prior to the initial public offering,
Board of Directors intends to propose the
payment of cash dividends on net incomae
after tawas and implementation will be
conducted by taking into account and
comsidering the finandal health of the
Company and if there is cash surplus from
operation activities after the fund has been
reserved for the reserve fund, fimancing
achivities, planned capital ewpenditures and
working capital of the Company witbout
prequdice to the right of the GMS fo decide
otherwise in accordance with the Artickes of
Aszociation of the Company with the following
[anges:

Laha setelzh Pajak/

Met Profit after Tax

P Wik Litarma Indonesia | e Aneaal Heport el

Persentase Dividen Kas terhadap Laba setelah Pajak f
Percentage of Cash Dividend ta Met Profit after Tax

Sampai dengan RpS0 miliar

Up to Rp50 billion Sampai dengan 25% / Up to 25%
ILehih dari RpS0 miliar)

Above Bp50 billion Di atas 25% - 30% / Above 25% - 300

Bordasarkan Kepuiusan  RUPS  Tahunan
[RUPST) pada tanggal 10 Juni 2013, dividen
tumai yvang dibagikan adalah sebhesar Rpll,24
miliar atau sebhesar Bp3, 9 per satham

Based on the Decision of Annual GMS [AGMS)
on June 10, 2013, cash dividends distributed
amounted at Rpll.24 bilion or Rpd.2 per
share




TATA KELOLA
PERUSAHAAN

Penerapan Tata Kelola Perusahaan yang Baik
{GCG) secara  korsisten  felah membawa
manfaal yang sgnifikan bagl Perseroan dan
juga para pemangku kepentngan

Kami percaya babwa dengan memaksimalilan
nilai-nilai  Perseroan  melalul | penerapan
prinsip-prinsip  transparans, akuniabilitas,
tanggpung pwab, kemandirian dan kewajaran
dalam pengelolaan Perseroan akan
meningkatkan kinerja dan daya saing serta
eksistensi Perseroan

Oheh karena 1, Dewan Komisans dan Direks)
Perserpan bevkoanitmen pepuh wntuk
mengimplentasikan prinsip-primip GCG pada
seduruh aspek usaba Perseroan sesuai dengan
prakiek-prakiek lerbaik dan jugs persturan

yang herlaku

Ctruktue Tata Erlola Pemeroan berdin dan
Hapat Umum Pemegang Saham  [(RUPS),
Dewiam Koemisasis dan Dewean Direks. Salain
itu,  juga ‘terdapat Gga  bedan  vang
menjalankan  fungsl  pengawasan dan
pelaporan yaitu Komite Aodit, Aodit internal
dan Sekretaris Perseroan

RUPS adalah organ Perseroan  yang
meEmpunyai wewenang lertinggi yang tioak
diberikan  kepada Direksi dan  Dewan
Komisaris,

Perseroan felah memelenggaskan Rapat Limum
Pemegang saham Tahunan (RLIPST) peda tangg 10
R X1 3 chengan kegartusan sebags berikut

|, Beputusan Acara Rapat Partama

1. Mempetujul Laporan Tahuman dan
Pengesahan Laporan Keuangan Tahunan

Impbementation of Good Corporate
Governance (G0G) consistently has brought
significant benefits to the Company and its
stakeholders.

We believe that by maximizing the values of
the Company, through application of the
principles of transparency, accountability,
responshility, independence and fairness in
the management of the Compamy will improve
the performance and competitiveness as well
as the existence of the Compamy.

Therefore, the Board of Commissioners and
the Board of Directors are fully commitied to
implement the principles of Good Corporate
Governance in all aspects of the Company, in
accordance with best prachoes and prevailing
regulations.

Corporate Governance Structure consists of
the General Meeting of Shareholders [GMS),
the Board of Commissioners, and Board of
Directors. In addition, there are alwo threa
bodies  that perform  the function of
manitoring and reporting, which are the Sudit
Committes, Internal Audit, and the Corporate

EPEERCO . MR J P 1L

GMS is organ of the Company that has the
highest authority that is not granted to the
Board of Directors and the Board of
Commissioners.

The Compamy has organived the Annual
General Meeting of Shareholders [AGMS) on
June 10, 2013 with the following decisions:

I. Deciskon of the First Agenda

1. Approved Annual Report amd ratification
the Annual Financial Statements of the

Perseroan untuk fahon buku yang berakhir
pada tamggal 31 Desember 2012 sesuai
ketentuan Anggaran Dasar Perseroan serla
menyetujui Laporan Tugas Pengawasan
Devvan KEomisares Perseroan;

2 Memiberikan pemnbsehasan fanggung javwahb

sepenuhiny: kepada para anggotz Direksi
Perseroan mengena tndakan pengurusan
Perseroan dan kepada para anggeta Dewan
Enrnisaris Perseroan mengenal tindakan
pengawasan yang mereka lakukan selama
talhun buku 2012

il. Keputusan Acara Rapat Kedua

1. Memyetuul penetapan pengsiaaan keunbungan
tabwary by 302, sebnagai eriiout
a. Sejumlah RpS00.000,0040 (lima ratus
juta Rupiah) sebagai dana cadangan
sesual ketentuan Anggaran Dasan
Parseroanm:
-.r-jl'.m'.;lh Apd 10811 76 A0 [sobelas milia
dua atus ermpat pulubh satu juta seratus

|

-

tuguiy pelu enami ribu tuguh atus Bupiah)|
atan BpE 0 | bpa koena sermhilan Rupah) per
saharn akan dibagikan itk dnicen tuna
impadta Para Pemegang Saham yang
narmanya beratat dalaem Daftar Bemagany
Sabuem Perceroan Yang Berhak peda r.'-l.'.;l:]}'-ﬂ
i Juli 2013 sEmypai dn||.;:.',r.-|1|i'||| 1TEO0 WIR

C_ 5isa laba komprehensil sebesar
Ap33.256.912 373 (tiga puluh tiga miliar
duia ratus fima pulub sembilan jula
sermbalian ratus dua belas ribu Hga ratus
fujufy puluh tiga Rupizh) akan digurakan
unituk keperiuan investasi dan modal
keria Persernan serta dicatat sebagai
Saldo Laba,

2. Memberikan wewenang kepada Direkst
Perseroan untuk melakanakan pembagian
dividen tersebut dan uituk ity melakulkan
semia tindakan yang diznggapmya periu
yang berkeitan dengan pembagian dividen

Company for the vear end on the
December 31, 2012 in accordance with
thie Articles of Assodation of the
Company and appeoved the Sspervisony
Report of the Board of Commissieners;

2. Granted full release and discharge to
thie members of the Board of Directors
of the acts of management of the
Company, and to the members of the
Board of Commissioners regarding the
supervision they performed during
2012 finandal year.

. Becision of the Second Apenda

1. T approse the use of profit of the
fimancial year 2012, a5 follows;

A, RpS00,000,000 (five hundred million
Rupiah) a5 a reserve fund in
accardance with the Articles of
Association of the Company;

b. Ap11,241,176, M0 |elevan billion teo
hundred forty one million one
hundred sevemnty six thowsand and
saven hundrad Rupiah] or Rp3.9
{three point nine Rupiahkl per share
willl e distributed as cash dividend to
the Shareholders whose names are
recondad in the Shareholders Register
o July 4, 2013 undil 1600 WHE;

. The remaining comprehensive income
of Bp33,259,91F 373 [thirty three
hillion two hundred fifty nine million
nine hundred twelve thowsand and
three hundred seventy three Rupiah|
will be used for the purposes of
imvestment and working capital of the
Company and recorded as Hetained
Eammings.

4. Granted authority to the Directors of
the Company to cammy ouwt the dividend
distribution and to perform all the
actiens, as it deems necessary with
regards to the distribubion of dividends.
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1. Memgatalan ssh pergiurchean defda:
2 (Bamak Dok Susantn, selabos Komsars
Persanoan;
i, Bapak Masayuli Miznuno, selaku

Enmnisas independen Persemarg
. Bapak Henda Dijaya, selaka Dindehur Persenoan

dengan penghargaan dam ucapan terima
it ates polabearaan tuges dan tnggung
sl ol sebima monishat sorta
ek pambetasmn anggung avab
soponuhmya atas Hndobcn tindaloin yang
e Lacubcan chalim misa @batan semps
chemgan ditutLipmes Rapat ind

2. WernaEiL Ll e nEang et
2. P ek D, Sewia or s Perserna
i, Bapeak NobUEc Khishema,
S Kormisars [rche pienden Perserngn;
€. 1w Madia Thersssa Veinag Yoilan,
sl Dyweld U Persesoan: can
il Bapes HormerinS Eanin, st DL rfemsennn,

sy masing unhuk masa phatan
terfubung sejad ditufuprys Rapet ind hingge
heraldhirrma sica masa ahatan anpgota
Demamn Komisans dan Direks n yong
rrenjabat, setargiga sejak ditufuprs Rapat
ini susunan angpots Desan Komesaris dan
Dk Persenosmi r|'i_:r||.u1:'-;:*L:ﬂ.a:r;*f'h1||

LFEV AN KONITSARTS

Iil. Decision of the Third Agenda

1. eclared legally the resignation of;
a. M. Djoko Susanto, as
Commissioner;
b. Me Masayuki Mizuno, as
Independent Comanissioner;
. Wr. Hendra Djaya, as Director,

with spprecation and gratitude for
the implemeantation of their duties
and responsibilities during their
tenure and granted full release and
discharge for the actions they did
during thelr tenure until the closing of
this Meeting.

2. Approved To sppodnt:
a. M. Hendra Diaya, as Commissioner;
b. Mi. Nobutaka Kiyvoshima, as
Indbependent Commissioner;
. Wrs. Madla Theresia Veding Yullant,
as Director; and
d. ME Harryanto Susanto, as Director,

each for the period of cormmencng from the
dioanyg of this Weeting until the expiation of
thederm of the mermbers of the Board of
Commissioners and Boand of Direchors, so
simice e chosing of this Meeting, the
aomposition of the Board of Commissiones
andd the Boand of Dinedioes beommme a5 fodows:

HELAAREY L1 LIRS CR N E RS

Presaden Eomisas Budiyanin Dyoko Susanto Presadent Commissioner

Enemisn Hendra Djaya Commissioner

Eomisans ndependen Teguh Panpestu Independent Commissioner

Kommitzars incependien Eom., lend. Pol. [Purn.) Independent Commissioner
. Derdang Gamida, MBA

Eomlsaris independen Tetsu Yamada Independent Commissioner

Eombaris Independen Mobutaka Kiyoshima Independent Commissioner

DE'WAM DIREKS!

HEEUEREY C LiEREL OIS

dalam suatu akta notaris dan melakdan
pEmbe Ealuan kepecs Memten Huklim aan
Hisk Asasd fanusss Republik indonesia serta
mendaftarkannya pada insinns yang
DErwERang Sesudl kEEmuen peraduran
perundang-undangan yang berlaki.

IV, Eeputusan Acara Rapat Keempat

Memberican weannang kepada Direkod
Perseroan untuk menun|uk akurtsn Pubbic
WA akEn rrelalo lan audit permbuikiian
Pisrseroan tihan buku 2013 dan menstansan
honorariusm serta persyaratan lain

pEnU nkieannya

. Keputusan Acara Rapat Kelima

Menyetujul pemberian kewenangan
kgpads Protiden KEomisars PErseroan
untuk menctapkan honorarium anggota
Dewan Komisads dan pemberian
kewenangan kepada Dewan Komisaris
untiuk menctapkan gajl dan tunjangan
anggota Direlks:

Prosiden Direkiur Rulhyanto President Director

Direktur Yuichi Hayashi Directos

Direktur Suantopo Po Director

Direktur Maria Theresia Yelina Yuliant Director

Direktur Harryanto Susanto Director

1, Memberikan kuasa kepada Direks| 3. Authorized the Board of Directons to

Persenodn unfuk menyatakan keputusan deciare the resolution of the HI'E:EW
Rapat tentang perubahan susunan angeota on changes of composition of the Board
Dewan Komésarts dan Direkel Persencmn of Commissioners and the Board of

Directaors of the Company in a notarial
deed and motify the Minkster of Laws
and Human Rights of the Republic of
Indonesia and register it to the
authorized agency, inaceordance with
prevalling laws and regulations.

V. Decision of the Fourth Agenda
Authorized the Board of Mdrectors of
the Company to appoint Public
Accountant to audit the accounts for
the year 2013 and determine the
honararium and otherterms of its
appointment,

V. Decision of the Fifth Agenda
Approved the granting of authority to President
Commissoner to determing the honoranem of
the memiers of the Bosrd of Commssionens
and tihe gramiting of the authority to the Board of
Commissoners o determine the salany and
allewances of the memmbers of the Board of
Directors.
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Dletasan Komisarts dianggest aleh RUPS, bertiggae dan
bestanpgmmg jzeab secara kolekdiT kepada LIPS,

Tugas dan Tanggung lawab

Selagaimana diahur dalam Unclang-Unikang Mo, 40

Latnm 2007 tentang Perseroan Terbats dan dalam

Anggaran Dt Perseroan, hugas dan tanggung

jaab Devean Komisars antara lsn mencalop:

1. Melakuikan pemgawasan atas jalanmya
pengensan Perseroan oéeh Direksi da
membErikan persetufuan wrta pengesaban
Has rencana bena dan anggaran @hunan
Prrieroan

Z. Mempadaken ragat atau periermuan secara beslala

urituk ek aehics prengeiol opersor

Perumran

engawasl pengelolaan Persemoan atas

A

lrhijalan yang telah ditetaphan oleb Dincisi
dan memberikan masukan jic) diperisen
i, Menominasilan dan menunjuk lon
anggota Dewan Komisars dan Diroksi
untulk diajulan dan disebuje dalam RUPST
Menertukan jumiah remuenerasi bagi angpota

o

Bireksi

=

Menunjuk dan menetaphkan anggota Komite
Aaudt

Komposksi Dewan Komibsaris

Komposisi Dewan Eomisares pada tangpal
31 Desember 2013 terdin dari 6 (enam) orang
vaitu 1 (satu} Presiden Komisans 1 (sstu)
Komisaris dan 4 {empat) Komisars Independen.
Komposisi  Komisans  independden  Persenoan
tersebut lelah memenshi persyarstan peraturan
yang berkaku dan prakiek Tata Kelola Perusshaan
vang Bail

Rapat Dewan Komisaris

Eeputusan Dewan Komisars dibuat secara
kodektif berdasarkan pada keputusan yang
dilasilkan dalam Rapat Dewan Komisaris.

| HE BLBARKL) U LN S5O ME RS

Boands of Commisioners are appoinked by the
AGMS, duty and coliectively responsible tothe GMVS.

Duties and Responsibilities

A5 regullated in the Law No. 40 of 2007 on

Limited Liability Comparies and in the Articles of

Aseociakion, the duties and responsibilies of the

Board of Commisioners ndude:

1. Supeenvision over the course of
management of the Company performed
by the Board of Directors and approval, and
endorsement of annual work plan and
budget of the Compamy,

2. Hold meetings regularly to discuas
the Company’s operational
management,

3. Ohaersee the management of the Comparny
based on the policies set forth by the Board of
Directors and proedded input if necessany

4, Mominate and appoint candidates for the
Board of Commisicners and Board of Diectors
to be proposed and approved at the AGMS,

5. Determine the amount of remuneration for
the members of the Board of Directors.

6, Appoint and assign members of the Audit
Committe,

Composition of Board of Commissioners
The composition of the Board of Commissioners.
as of December 31, 2013 consists of 6 (six)
persons, they are 1 (one) President Commissioner,
1 (one) Commissioner, and 4 {fowr) Independent
Commissioners. The composition of the
Compary's Independent Commissionars has met
the pevaiing megulatory requirements and
prachices of Good Corporate Gowemance.

Board of Commissioners’ Meeting

Board of Commissioners’ decision are made
collectively based on the decision resufted
from the Board of Commissioners” Meeting.

Anggota Direksi dlangkat oleh pemegang
saham melalui RUPS

Tugas dan Tanggung lawab

Direksi  bertanpgung jawab mengelala
kegiatan Perseroan seharichar dalam
mewujudiean visi dan misi Perseroan, sesual
dengzn pembagian tugas dan tanggung jawab
yang ditletapkan oleh Dewan Komisarks din
Anggaran Dasar Persercan berdasarkan
wisgrerang yang diberikan oleh RUPS

Komposisi Dewan Direks|

Komposisi Dewan Direksi pada Langgal
11 Desember 2013 terdind dari 5 (lina) orang
vaitu 1 [satu| Presiden Direkior, 2 {dua)
[hrektur Terafilias dan # (duas) Direktur Tidak
Terafiias], Komposisi Dircktor Tidak Terafilias
Pemeroan tersebt, tedah e bi
porsyaratan  peraturan vang  beraku  dan
praktok Tata Kolola Pensahaan vang Baik

Rapat Dewan Diraks|

Dewsan Direksi memrmyelengparakan rapat 1 (satu)
kcah dadam sebadan. Keputusan Desean Dipmbesi,
dibieat secarm kolekti berdasarkam hasil Ragpat
Dewan Direlsi

Felsksanaan Keputusan RUPS

Seluh hasi keputizan RUPS  Tahunan  yang
diselergparaian pada tangggal 10 Juni 20003 sslah
terealisasi dengan baik selama tzhun A3

The Board of Directors are appointed by
Shareholders through the GRS,

Duties and Responsibilities

Directors  resporsible for  managing the
day-to-day activities of the Company in realizing
the wvision amd misson of the Compamy, n
acmrdance with the duties and responsibilties
assigmed by the Boand of Commissioners and the
Agrticles of Association of the Company pursuant
to the authority pranted by the GRS,

Composition of the Board of Directors
Compoition of the Boad of DFecoss as of
Devermber 31, 2003 consists of 5 (fve) persons, they
are 1 [one] President Director, 2 (bw) Afffiabed
Directors, and 2 [two) Mon-affiliated Dinectors, The
composition of Mon-affiisied Directors of the
Compary has besn in compliance with  the
prevailng regulstony reqarements and practices of
Good Corporate Governanoe,

Meeting of the Board of Directors

Board of Directors hold meeting one (1) time
in a month. Decision of the Board of Directors
are made collectively hased on the results of
the Roard of Directors’ meating.

implementation of the Resclution of the GMS
All of the resolutions of Annual GMS% held on
June 10, 2013 have been well realived during
2013,
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Kornite Aiedif adalah komite yang dibentiuk oleh
Dewan Eomisaris dalam rangka membantu
melaksanakan tugas dan Tungsings.

Tugas dan Tanggung lawak

kKomite Audit berfarggung jawab kepada

Dewan Komisars dan memiliki tugas antara

lain:

1. Melakdan penelaahan tingkal kepatuium
Persernan terhiadap peahuran-peatrandi
biclang Pasar Modal dian persturan Bin yang
berhbungan dengan keglatan Persenoan;

2. Melakukan penelaahan atas pemeriksaan
oleh Gm Audii Internal Perseroan;

3, Melaporkan kepada Deearan Komisares
berbagai macam sk yang mumgkin
terjadli pada kegistan operasi Perseroan
dan peiaksanaan manajemen risko oleh
Direks;

4, Belakukan penelaahan dan melapackan
kepada Dewan Komisans atas pengaduan
yang berkaitan dengan Pesseraan;

L. Menjaga kerahasiaan dokemen, data dan
informasi Persercan |ainma

Komposisi Komite Auwdit

Lusiman keanggotaan Eomite Audit Perseroan
berdasarkan  Surat  Keputusan  Dewan
Komisaris Tanpa HRapat Dewan  Komnisais
tamggal 12 Seplember 2002 yanmg masih
berfaku hingga tanggal 31 Desember 2013
adalah sebagai berikut:

RN E ALY PARLY, 1 BUARAI

Ketua dan Komisars independen  Teguh Pangesiu

finggota D, Timobius

ALELTIT CEFRERST T TEE

The Audit Committee is a commitiee formed
by the Board of Commissioners m order to
assisst carmpng out its duties and functions.,

Duties and Responsibilities

The fudit Committee is responsible to the

Board of Commissioners and has the dubies as

followes:

1. Conducting a review of the Company's
compliance with the regulations in the
capital market and other regulations
relating to the Company's activities;

2. Reviewing the cxamination performed by
the Companys Internal Audit team;

3. Repoating to the Board of Commissioners
of warious risks that may ocour in the
operating ackivities of the Company and
the implementation of risk management by
the Board of Directors;

4, Conducting review and report to the Board
of Commissieners on complaints relating fo
the Compamy;

5. Maintain confidentiality of documents,
data and other information of the Compame

Composition of Audit Committes
The composition of the members of Audit
Committes based on the the Decision Letter
from the Board of Commissioners without 2
September 12, 2012 which was valid until
December 31, 20413 are as follows:

AT COMMITTER

Chairman and Independent Commissioner

idember

Anggota indahwati Djohan  Member

ALY IPHTE FUA

pemgawEsan ats pengenddian intemal Perseman
yang dapat dianggap sehagai benturan kepentingan.

Divisi- Addik tnternal bertanggung jawab dan
mielapor secara langsung kepada Presiden
Diirektur. Hasil penilaian Divisi &udit mtermal
dan rekomendasl disampalkan  kepada
Direksi melalui Presiden Direkctur,

E FEE A0S IERSE FChi

Sekretaris Perseroan, sejak tabun 2001, dijatt
oleh Suantopo Po, yang jugs menjabat sebagasi
Direksi Perseroan

Tugas dan Tanggung lawab

1. Mengiuti perkembangan Pasar Modal
khiususmya peraturan-peraturs yang
bk o bidang Pasar Bodak

L. Memberian petaanan kepada masyarakst
atas setiap informas yang dibutublan pemodal
yarg herkstan denpan kordis Perseroan;

1. Memberikan masukan kepada Dinekss
Persernan untuk mermatohi ketertuan
Lindang-Lindang No. 8 fabun 1595 tentang
Pasar Modal dan peraturan pelaisanaanmya;

1. Sebagad penghabung antars Perseroan
dengan reguilator dan masyarakal

MAMAIEMEN RESIKO

Persercan memiiki beberapa eksposur risiko
terhadap mstrumen keuangan datam bentuk
risiko suku bunga, risiko oedit dan rsiko
likuichitas. Eksposur nstko ferkalt dengan nilai
tukar, relatid bdak signifikan karena aktivitas
utama Persercan dilakukan dalam mata uang

Rupiah,

Kbl (Fraamia esdan ess Thi Al ol By LH

MIERNA, AL

Inbernal Audit Division of the Company supenises
the Companys ntemal contol independenthy;,
objectively, and avoid actions thal might be
considered as conflict of imterest.

imbernal Audit Division i responsible and report
dinectly 1o the President Director. The assessment
results and recommendations from inbermal Audi
Division ae comeeyed to the Boand of DEedlors
through the President Directoc

DAMOATE SECRE TARY

Corporate Secretary, since 2011, is held by
Suantopo Po, who also serves as Directors of

the Company,

Duties and Responsibilities

1. Following the development of capital
market in particular the regulations in
force in the capital market;

2. To provide the public with amy information
nieaded by imestors relating to the
condition of the Company,

3. To provide input to the Board of Directors
of the Company to oomply with the
Provisions of Law Mo. 8 of 1995 on Capital
Market and itz implementing regulations;

4. As a kaison between the Company and the
regulator and the pubfic.

FES K BeUNAGE WEN T

The Company has severa risk exposures on
the financial instruments in the form of
interest rate risk, credit risk and liguidity risk.
The risk exposure associated with exchange
rate is relatively insignificant since the main
activity of the Company i carried out using
Rupiah.
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Manajermen bensasha meminmalEasl potersl dan
dampak kengan meragikan yang mamgian bl
ifari rskoisin erebal shagamana divrsicn di
bawsahini;

FRisiko Suby Bunga

ficin suki bunga ackalah rsko df mana aus as mesa
datang dai sushy  instnemen  kEuengan  alen
beflulduas akibal perubahan suloy burnga pasar,
Elsposur atas rislo ini lenutama terkait dengan hitang
seburubaigs  dikenakan wku  burga
mengambang di mana perubahan sui burga pasar
san berdampak secara angsung terhadap ans e
sonirakdi Perseman ol masa menclatang. Perseroan

ink yang

mengeiela sl inl dengan socara berstur menilal dan
meTnantad sado kas dengan mengacu pada rencana
bisnis dan operest schad-har serta  meladukan
mnjaman dar benk wang dapat membeskean et
BRI DUNES Y MeraR

IRl by Kot
fisiko dmadit adalah risiko gi mana salah satbu pihalk
atas InstrLmsen |:|"'||.il'|':;|‘ ||._i."- t':.l!.:'I: mermEnLhl
Eahilitasmya  dan  memyebabkan  pihak l&in
iengalaml keerupian kemangan. Risiko kredii yvang
dihadap oleh Perseroan berasal dari  tagshan
i pErg pelanEsan oan |+".'.l.=l.||.'|||| Risis i
i,
Emena dan umir agehan secara  ruin o dan
menjaidnkan secara  korciten mosedur  senta
penpendallan yang telah ditetapkan odeh Persenoan
terkait denpan manajemen piotang.

dikefola demgan senanfiasa memanta

Fisiko Likuiditas

sl likuiditas adalab risko o mana Persenoan
akan mengatami kesulitan dalam mempercheh dana
i’::_ll|.; MEmediun EniimeEnms aias  Irsirmmeen
keuangan. Pengelolaan terhadap risikn Fkuditas
dilakukan dengan caa menjaga profil gptuh tempo
antara aset dan Eahbilitss keuangan, penerimaan
faginan yang epal waxl
mencabup proyeks dan realisasi anis kas hingga
eberapa tahun e oepian Seri  mesTEsian
ketesediaan pendanaan melalui komitmen fasilitas
kel

Maraemen kas yang

Management minimizes the potential and
adwerse financial impacts that may arise from
such risks as outlined below:

Iinterest Rate Risk

Interest rate risk is the risk that the fair value of
future cash flows of a finandal instrument will
fluctuate because of changes in market interest
rate. The exposure is mainly related to bank
boanis, which are all subject to floating inberest
rates where changes in market interest rates
willl directly affect the Company's contractusl
cash flows in the fulture, The Company manages
this risk by regularly assess and monitor the
cash balances with reference fo the business
plan and day-teday operstions as well as
barroner loans from the banks who can offer low
interast rates.

Cradit Risk

Credit risk is the risk that one party to the
financial instrument will fail to discharge its
liabilities and cause the other party suffered
a financial loss. Credit risks faces by the
Company are derived from billing to
customers and franchisees. This risk is
managed by continuosly monitoring the
position, performance, aging report regularly
and consistently execute control and
procedures set forth by the Company related
to recefvables management.

Liguidity Risk

Liquidity risk is the risk that the Company will
encounter difficulty in cbtaining funds to fulfill
its commitment of financial Enstruments
Mamagement of lquidity risk is done by
maintaining matwrity profile between financizl
assets and liabilities, on time recaivahles
collection, cash management which covers
projection and realizations of the cash flow
until several years ahead and ensure the
availability of funding throwugh committed
credit facilities.
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Agz the embodiment of the Compamys
responcibility to the social emndronment in
order to realize the vislon of the Company to
be a “retail distribution networks that s
integrated with commamnity", the Company |4
fully committed to conduct the social
responsibility (Corporate Social
Responsibility/C5R) to the sockety.

The Comparys (SR B conducted under the
program  of “Alfamart  Afamidl | Sahabat
Indoneska”, “Sahabat” in short standk for “Satu
Hati Berbagl Untuk Indonesla®, which means
“One Heart Giving Back for Indonesia”. There ara
six pillars under the CSA Program  Alfamart
aAbfamidi Sahabat Indonesia; they are education,
speorts, arts and culture, environment, social care,
and development of Mioro, Small and Mediem

srale Enterpreneurshin (MSMES).

Paresmian Jembsian Golagar Besi

Hp. Mgecump bl . P — iy Hac. Cliwlrs
Hab Lefak  Dankee - b-Poisls

CSR activities that have been performed by

the Company in 3013 inchede:

e Prondded funds to outstanding stedernts
who require educational supports.

e Campalgned for a reduction in the use of
plastic bags and conducted a tree
planting program.

s Provided compensation to Veterans,

& Conducted free eye sxaminations
program and distributed 1.000 (one
thousand) free glatoes bo elemantary
schiood children who had eye problams
bt did not have the cost of buying
glassed.

& Regularty conducted mass clroumdtsion
programs for children who are bess forfunate, : 3
especkally durkng school balldays, . j " i -

L]

Held regular blood donor program at the el ﬂE__gj

Company 's office and distribution center. . o
s Held the healthy bike event (Gowes). BANTUAHN SOSIAL
BAGI ANAK PANTI ASUHAN

& Prowilded assistance to soclety affected by
Panti Asuban Yatama

Wl

disasters such as volcanic eruptions,
floods and fires.

fuk Indonesia
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Favasan Relydan Kampurg Indone|a
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Ao rhanas yang heamda et dar balang
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menghubunghan antar kampung, Sedain i

jErmdnalan tersetul dupirakan arnak-anas

amprng untuk memnyeisrang gElan mend)u

EpH i

& hzalsted government programes so that
soclety can have a better guality of life,
one of them 5 by having appropriate
howsing. This program embodies 50 units
of a appropriate housing for low-neome
sockety In Tangerang, Surabaya, and
Medan,

* Bridge Construction Alfamidi linking access
between villages in Clleles, Lebak-Banten,
incollaboration with Indonesian Village
Volunteer Foundation. Before the steeled
bricige was bullt, people in the community

had to use the simple bridge. which was
made out of bamboo. The structure of the

bridpe was very fragile and it i very
dangerous, because when it rains the
bridge became very slippery and it made
the people hard to get across, whereas the
bridge acress is wery important for the
economy because it connects one village
to another. Children from the village also
used the bridge to get across to go to
school.
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SURAT PERNYATAAN ANGGOTA DEWAN KOMISARIS DAN DIREKSI
TENTANG TANGGUNG JAWAB ATAS LAPORAN TAHUNAN 2013

Kam| yang bertanda tangan di bawah inl menyatakan bahwa semua informasi dalam laporan tahunan
PT Midi Utama Indonesia Thk tahun 2013 telah dimuat secars lengkap dan bertanggung jawab penulb atas
kebenaran isi laporan tahunan perusahaan.

Pemikian pernyataan Inl dibuat dengan sebenarmya,
Tangerang, April 2014

Dewan Eomisaris
Board of Commissioners

Budiyanto Djoko Susanto
Prasiden Komisans | Presioent Commssian

7N

Hendra Djaya Teguh Pangestu

Komisars Independan [
Independant Comwissionas

Kom. Jend. Pol. (Pumn.) Dr. Dadang Garnida, MBA.
Fomssaris Independean |/ independent Commisaions’

etsu Xamada

Karmisaris Indepsndan |
Inclaparaat Cormrnssiomer

indapandant Commigsionar

PT Al LMaiia Imdcwie=sas Thi Anniis REpodt

STATEMENT LETTER FROM THE BOARD OF COMMISSIONERS AND THE BOARD
OF DIRECTORS ON RESPONSIBILITIES OF THE 2013 ANNUAL REPORT

Wa the undersigned hereby declare that all information in the annual report of PT Midi Utama Indonesia Thk
year 2013 are complete and fully accountable for the correctness of the content of the annual report.

The statement ks made in truth,

Dewan Direksi
Board of Directors

//W Z, ¢

A A— g
Rullyanto Maria Therasia Velina Yullanti

Prasidan Direkiur | Fresident DYreciar Céraktur | Déraciar

o ot

Harryanto Susanto Suantopo Po
Diraktur { Director Direlctur / Director
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KEUANGAN

FINANCIAL STATEMENTS

Tanggal 31 Desember 2013 dan untuk tahun yang berakhir
pada tanggal tersebut beserta laporan auditor independen
As of December 31, 2013 and for the year then ended with
independent auditors’ report
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Lapasran kesuamgan tanggal 371 Desember 201 3 dan wnhuk tahun yang
berakhir pada tanggal tersebut beserta laporan suditor indopenden
Financial statoments as of December 31, 2013 and

fior the year then ended with indopendont auditors’ report.
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